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MINUTES OF THE SIXTY-EIGHTH ANNUAL 

MEETING OF THE RAILWAY ACCOUNTING OFFICERS, 

HELD AT THE ATLANTA BILTMORE HOTEL, 

ATLANTA, GA. 
MAY 20, 21, AND 22, 1963 



Assembliag. — ^The meeting assembled at the Atlanta Biltmore 
Hotel, Monday, May 20, 1%3, at 10 a.m., with Mr. J. A. Tauer, 
Chairman, presiding. 



Call to Order. — The meeting was called to order by Chairman 
Tauer, with the following remarks : 

It is a real pleasure, indeed, to extend to all of you fellow-Americans, and 
especially the members from Mexico and Canada, a hearty welcome to the 1963 
Annual Meeting, which is the 68th of such meetings and commemorates the 
Diamond or Seventy-fifth Anniversary of our organization. Before moving into 
our scheduled program, I wish to call your attention to a few events, a few 
matters, contributing to a cause — 75 years ago. 

The organization was conceived in 1887 by an able and far-sighted body of 
accounting officers, and they met in Washington on March 28, 1888, for the 
ostensible purpose of discussing the form of annual report required by the Inter- 
state Commerce Commission. In addition, it was unanimously resolved that a 
committee of fifteen be appointed to consider the question of an association of 
railway accounting officers, it being the opinion of those present that such an 
association would prove of great value to railroad companies. The fifteen mem- 
bers represented the following companies : 

Oregon Railway & Navigation Co. 

Central Iowa Ry. Co. 

Union Pacific Railway Co. 

Southern Pacific Railway Co. 

Cinn., New Orleans & Texas Pacific R.R. Co. 

New York, New Haven & Hartford R.R. Co. 

East Tenn., Virginia & Georgia R.R. Co. 

Northern Pacific R.R. Co. 

Wheeling & Lake Erie R.R. Co. 

Missouri Pacific Ry. Co. 

Michigan Central R.R. Co. 

Pennsylvania Railroad Co. 

Wisconsin Central Associated Lines 

Louisville & Nashville R.R. Co. 

Chicago & North Western Ry. Co. 

The organization began to function in July of 1888 as the Association of 
American Railway Accounting Officers. In 1919 the name was changed to Rail- 
way Accounting Officers Association, and in 1934 it was merged into the Asso- 
ciation of American Railroads, as the Accoimting Division. 
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The spirit which actuated the organizers survives, and we have grown 
broader and stronger with the years, reinforced by deeds and events. This 
gathering today is an evidence of the deep interest which the members take in 
Division affairs and of the useful purposes which it serves in the railroad world. 

To the members of today who have grown up in the atmosphere of the com- 
mittee room and the annual meeting, and who count among their best friends 
many whom they have known only through the relations so established, it will 
be well-nigh impossible to imagine the isolation of the accounting officer of that 
early day and to realize that he carried on the business affairs of his department 
in daily correspondence with men whom he had never seen. While the accounting 
department holds a far higher place in the organization of the respective com- 
panies than at that time, few appreciate how much the broadening of the indi- 
vidual officer through contact with his fellow, and through the wider horizon 
which the intercourse has brought, has made this development in the organization 
inevitable and served to make him the natural selection for the broader responsi- 
bilities. 

The splendid organization we now have, of which we are justly proud, and 
the wonderful progress that has been made in railway accounting under its 
auspices is a tribute and a monument to the worthy founders, although today 
there is a diversity and magnitude of challenge and opportunity that would have 
taxed the imagination of our able pathfinders. 

On this anniversary occasion I ask each of you to resolve that at this meeting 
and during succeeding years we shall continue to build stepping stones to higher 
and better achievement. 

Quorum Present. — Members in attendance having registered with 
the Secretary, a quorum was found to be present.* 



Attendance. — The following members were present : 

Adams, T. C, Auditor Machine Acctg., Gulf, Mobile & Ohio R.R. Co. 

Adkins, Lisle W., Vice Pres.-Acctg. & Tax., Louisville & Nashville R.R. Co. 

Allen, C. A., Aud. Rev. Accts., Southern Pacific Company 

Arellano, Adolfo Gonzalez, Asst. Chief, Internal Aud. Dept., National Rys. of 

Mexico 
Arth, J. F., Aud. Frt. Accts., Great Northern Ry. Co. 

Beals, W. J., Jr., Gen. Aud., Oinchfield R.R. Co. 

Bennett, G. W., Asst. Compt., Atlantic Coast Line R.R. Co. 

Birdsell, E. K., Aud. Disbts., New York, Chicago & St. Louis R.R. Co. 

Black, J. N., Dir., Data Processing, Southern Railway Company 

Boiling, J. T., Dir., Revenue Accounting, Southern Railway Company 

Bratton, C. P., Asst. V.-P.-Acctg., Louisville & Nashville R.R. Co. 

Bresnahan, F. J., Auditor, Washington Terminal Company 

Brewster, J. R., Comptroller, Tennessee Central Ry. Co. 

Brinner, H. J., Deputy Comptroller, Norfolk & Western Ry. Co. 

Broeder, C. E., Comptroller, Spokane, Portland & Seattle Ry. Co. 

Burkitt, D. E., Controller, Missouri-Kansas-Texas Lines 

Byrd, E. N., Mgr., Overcharge Oaims, Southern Railway Company 

Castle, J. C, Asst. Compt.-Disbts., Erie-Lackawanna R.R. Co. 

* Total attendance figures indicate that 455 persons were present at the meeting, comprised 
of 176 active member accounting? officers, 19 honorary members, and 260 visitors and guests, 
including ladies, non-member rail officials, exhibitors' representatives, etc. 
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Chamberlin, L. C, Aud. Frt Accts., Union Pacific R.R. Co. 
Chapman, R. W., Asst. Comptroller, Norfolk Southern Ry. Co. 
Clancy, C F., Aud. Disbts., Gulf. Mobile & Ohio R.R. Co. 
Coad, D. W., Comptroller, Norfolk Southern Ry. Co. 
Collins, J. O., Auditor, Chicago & Illinois Midland Ry. Co. 
Conway, P. L., Jr., Asst to Vice Pres., FAT&V Dept., A.A.R. 
Cook, W. S., Comptroller, Pennsylvania Railroad 
Courtney, Lorimer, Comptroller, Bessemer & Lake Erie R.R. Co. 
Coyle, H. H., CcMnptroller, N. Y., N. H. & H. R.R. Co. 
Crippcn, C E., Vice Pres.-Fin. & Acctg., C.M.St.P. & P. R.R. Co. 
Crosbie, W. A., Vice Pres. & Compt, Canadian Pacific Ry. Co. 
Crutchfield, C. E., Jr., Aud. Mechanized Accounts, Seaboard Air Line R.R. Co. 
Culpepper, B. A., Comptroller, A&WP R.R. Co., Georgia R.R., West. Ry. of 
Alabama 

Davis, B. M., Auditor, Savannah & Atlanta Ry. Co. 
Davis, G. E., Vice Pres. & Compt., Fruit Growers Express Company 
Davis, J. S., Auditor Revenues, Atlantic Coast Line R.R. Co. 
DeGraw, F. R., Asst. to Compt, Seaboard Air Line R.R. Co. 
Dehning, H. W., Aud. of Revs., Chicago, Burlington & Quincy R.R. Co. 
Dewey, J. H., General Auditor, Southern Railway System 
Divine, W. R., Comptroller, Southern Railway System 
Dobbins, C. A., Comptroller, Grand Trunk Western R.R. Co. 
Donahue, J. W., Comptroller, Detroit, Toledo & Ironton R.R. Co. 
Donaldson, W. R., Asst. Comptroller, Southern Railway System 
Dullard, R. J., Auditor Revenues, Chesapeake & Ohio Ry. Co. 

Ellis, G. H., Asst Compt Rev. & Frt. Oms., Maine Central R.R. Co. 
Emzen, W. N., Comptroller, Chicago, Burlington & Quincy R.R. Co. 
Evans, W. H., Auditor, Akron, Canton & Youngstown R.R. Co. 

Fennelly, J. P., Auditor, Davenport, Rock Island & N. Western Ry. 

Floyd, H. F., Comptroller, Boston and Maine Railroad 

Ford, A. C, Auditor, Chattahoochee Valley Ry. Co. 

Ford, J. T., Jr., Gen. Aud.-Acctg., Chesapeake & Ohio Ry. Co. 

Foster, H. N., Compt. & Treas., Maine Central R.R. Co. 

Fritch, R. G., Mgr. Cost Studies, Boston & Maine Railroad 

Grossen, W. F., General Auditor, McQoud River R.R. Co. 

Hand, W. E., Vice President, Atlantic Coast Line R.R. 
Hardwick, G. A., Asst. Aud. Revs., Atlantic Coast Line R.R. Co. 
Harriman, D. M., Aud. Miscl. Accounts, Union Pacific R.R. Co. 
Haynes, W. Pryor, Comptroller, Central of Georgia Ry. Co. 
Henderson, E. &., Comptroller, Birmingham Southern R.R. Co. 
Hennessy, M. V., Asst. Comptroller, The Pullman Company 
Heyboer, A., Dir., Methods & Procedures, N.Y.,C. & St.L. R.R. Co. 
Hill, E. M., Aud. Frt Accts., St. Louis-Southwestern Ry. Co. 
Hilley, A. G., Asst to Secretary, FAT&V Dept., A.A.R. 
Hitsdberger, E. H., Asst. Aud. Revs.-Pass., Baltimore & Ohio R.R. Co. 
Hunt, W. G., Vice Pres. & Gen. Aud., Atchison, Topeka & Santa Fe Ry. Co. 
Huvendick, J. W., Aud. Disbts., St. Louis- Southwestern Ry. Lines 

Irwin, Wajme, Vice President, FAT&V Department, A.A.R. 

Jacobsen, H. B., Aud. Pass. Accounts, Union Pacific R.R. Co. 
Jacobson, J., Dir. of Revenue Accounting, C.,M.,St.P. & P. R.R. Co. 
Jakle, R, J., Vice Pres. & Treas., Manufactiu*ers* Railway Company 
Jensen, G. E., Aud. Equip. Service Accounts, Union Pacific R.R. Co. 
Johnson, H. C., Asst Comptroller, CM. St. P. & P. R.R. Co. 
Jones, E. P., Aud. Pass. Rects., N.Y.,N.H. & H. R.R. Co. 



20 MINUTES 

Kappauf, R. E., Comptroller, New York Central System 

Keller, G. H., Asst. Comptroller, Southern Railway System 

Kerrigan, E. M., General Auditor, Union Pacific R.R. Co. 

Kesler, W. O., Aud. Disbts., Norfolk & Western Ry. Co. 

Klee, G. W., Aud. Disbts., Southern Pacific Company 

Klyn, W. J., Aud. Frt. Revs., Canadian Pacific R.R. Co. 

Koenig, M. F., Mgr.-Revenues Accounting, Missouri Pacific R.R. Co. 

Kraber, P. F., General Auditor, Pittsburgh & Lake Erie R.R. Co. 

Kraegel, N. E. Asst. Compt-Gen. & Asst. Treas., C. & N.W. Ry. Co. 

Kraetsch, V. W., Comptroller, Elgin, Joliet & Eastern Ry. Co. 

Kratochwill, R. F., Comptroller, C.,M.,St.P. & P. R.R. Co. 

Lacour, H. M., Auditor, Texas-Mexican Ry. 

Larsen, A. E., Asst. Controller, REA Express 

Lawrence, W. V., Vice Pres. & Compt., Seaboard Air Line R.R. Co. 

Layburn, H. J., General Auditor, REA Express 

LeMonnier, H. G., Asst. Aud. Revs.-Pass., Chicago, Burl. & Quincy R.R. Co. 

Link, A. M., Asst. Comptroller, Baltimore & Ohio R.R. Co. 

Lott, Y. D., Vice Pres. & Compt, Gulf, Mobile & Ohio R.R. Co. 

Luckett, F. A., Asst Comptroller, Southern Railway System 

Luddy, J. J., Comptroller, Baltimore & Ohio R.R. Co. 

Lyon, P. A., Secretary, Accounting Division, A.A.R. 

Madden, D. E., Aud. Frt Rects., N.Y.,N.H. & H. R.R. Co. 

Major, Paul C, Comptroller, Louisville & Nashville R.R. Co. 

Manning, W. J., Asst. Compt.-Revs., Erie-Lackawanna R.R. Co. 

Marriott, J. H., Auditor-Treas., New Orleans Union Pass. Terminal 

Marshall, J. McL., Mgr., LD.P., Canadian Pacific Ry. Co. 

Maurer, C. J., Controller, Missouri Pacific R.R. Co. 

Mayberry, J. H., Asst. Compt, Elgin, Joliet & Eastern Ry. Co. 

Mayer, C. D., Aud. Gen. & Sta. Accts., Union Pacific R.R. Co. 

Mayes, M. E., Vice Pres. & Compt., Pittsburgh & West Virginia Ry. Co. 

McCharles, R. F., Asst. to Vice President, CanacUan National Railways 

McConnell, T. O., Asst. to Comptroller, Southern Railways System 

McGowan, R. C, Comptroller, Chesapeake & Ohio Ry. Co. 

McWhite, J. E., Aud. of Rects., A&WP-W. Ry. of Ala.-Georgia R.R. 

Mears, A. B., Auditor, Norfolk & Portsmouth Belt Line Railroad 

Mech, E., Auditor Revenues, Illinois Central R.R. Co. 

Michel, A. E., Aud. Pass. Accts., Great Northern Ry. Co. 

Miller, H. A., Aud. of Cost Research, C.,R.I. & P. R.R. Co. 

Moffatt, D. M., Aud. Frt. & Pass. Accts., Chicago & Eastern Illinois R.R. Co. 

Morris, D. L., Asst. Compt, Louisville & Nashville R.R. Co. 

Needham, F. B., General Auditor, Chicago, Rock Island & Pacific R.R. Co. 

Nelson, G. W., Aud. Rev., Akron, Canton & Youngstown R.R. Co. 

Nelson, H. A., General Auditor, Southern Pacific Company 

Nelson, H. R., Vice Pres. & Compt, Chicago & East Illinois R.R. Co. 

Novy, R. E., Comptroller, Monon Railroad Company 

Numrich, E. E., Aud. Expend., Chicago, Burlington & Quincy R.R. Co. 

O'Connor, J. J., Auditor of Revenues, Norfolk & Western Ry. Co. 
Olsen, O. L., Gen. Aud. & Asst. Treas., Green Bay & Western R.R. Co. 
O'Neill, J. H., Comptroller, Delaware & Hudson R.R, Corp. 
Ordell, E. L., Comptroller, Northern Pacific Ry. Co. 

Parker, E. G., Comptroller, New York, Chicago & St. Louis R.R. Co. 
Parsons, G. L., Aud. Disbts., Seaboard Air Line R.R. Co. 
Peak, E. M., Asst Controller, St. Louis- San Francisco Ry. Co. 
Peterson, C. R., Auditor Revenue, Central of Georgia Ry. Co. 
Patterson, R. E., Comptroller, Norfolk & Western Ry. Co. 
Pltrnil^r, R. D., Treas. & Gen. Aud., Bangor & Aroostook R.R. Co. 
Poovey, J. M., Asst. Comptroller, Southern Railway System 
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Powelson, W. J., Aud Disbts., Pittsburgh & Lake Erie R.R. Co. 
Pretti, R. C, Din Cost & Economic Research, Union Pacific R.R. Co. 
Price, H. W., General Auditor, Toronto, Hamilton & Buffalo Ry. Co. 
Purdum, W. K, Asst CoonptroUer, Baltimore & Ohio R.R. Co. 

Rice, J. H., Auditor of Disbursements, Canadian Pacific Ry. Co. 
Richardscm, G. A., Asst. Comptroller, Great Northern Ry. Co. 
Rosenthal, L. L., Aud. Frt. Accts., Atchison, Topeka & Santa Fe Ry. Co. 
Ross way, M. W., V. P., Treas. & Contr., Laike Superior & Ishpeming R.R. Co. 

Sauer, R. A., Vice Pres. & Controller, REA Express 
Saunders, C. L., Jr., Asst. Aud. Revs., Seaboard Air Line R.R. Co. 
Sajrtos, E. G., Income Tax Auditor, UnicMi Pacific R.R. Co. 
Scheper, E. T., Aud. Frt Rev., New York Central System 
Schoeplein, N. A., Aud. Revs., Western Pacific R.R. Co. 
Schulz, F. A., General Auditor, Missouri-Kansas-Texas R.R. Co. 
Schumacher, D. C, Auditor, Pacific Fruit Express Company 
Sellards, W. M., Aud. Pass. & Agency Accts., A.T. & S.Fe Ry. Co. 
Sherman, O. C, Asst. Comptroller, Qiesapeake & Ohio Ry. Co. 
Smallwood, C, Aud. of Merch. Services, Canadian Pacific Ry. Co. 
Snavely, L. M., Aud. of Rects., Piedmont & Northern Ry. Co. 
Soldwish, I. H., Asst. Comptroller, Wabash Railroad Company 
Specht, T. E., Vice President & Comptroller, The Pullman Company 
Stanley, J. A., Jr., Comptroller, Rich., Fred. & Potomac R.R. Co. 
Stone, J. R., General Auditor, B&O Chicago Terminal R.R. Co. 
Strahl, H., Auditor Revenues, Pittsburgh & Lake Erie R.R. Co. 
Sutton, R, M. ,Vice Pres. & Controller, Union Pacific R.R. Co. 

Tauer, J. A., Vice Pres. & Comptroller, Great Northern Ry. Co. 
Taylor, C. L., Treas. & Gen. Aud., Piedmont & Northern Ry. Co. 
Taylor, C. R., General Auditor, Merchants Despatch Transp. Corp. 
Theobald, G. O., Auditor, Cincinnati Union Terminal Co. 
Thompson, H. S., Asst. Comptroller, Pennsylvania Railroad 
Tiedje, R. C, Aud. Pass. Accts., C.,M.,St.P. & P. R.R. Co. 
Tomasulo, V. J., Auditor, Fruit Growers Express Company 
Toole, J. L., Vice Pres.-Acctg. & Fin., Canadian National Railways 
Trabert, George, Aud. Miscl. Accts., Southern Pacific Company 
Turner, B. R,, General Auditor, Texas & Northern Ry. Co. 
Turpinat, J. J., Asst Gen. Aud., Atchison, Topeka & Santa Fe Ry. Co. 

Wade, H. R., Secy. & Auditor, Kentucky & Indiana Terminal R.R. Co. 
Watson, J. v., Asst General Auditor, Southern Pacific Company 
Webb, P. v., Asst. to Controller, Union Pacific R.R. Co. 
Wherry, F. G., Compt. & Secy., Terminal R.R. Assn. of St. Louis 
Wigrstrom, D. J., Asst. Comptroller, Northern Pacific Ry. Co. 
Wilkinson, A. T., Auditor Revenues, Reading Company 
Willi, N. J., Auditor, American Refrigerator Transit Company 
Willingham, W. E., Aud. Disbts., Atch., Topeka & Santa Fe Ry. Co. 
Wooden, D. G., Dir. Costs & Econ. Research, Baltimore & Ohio R.R. Co. 
Woodruff, K. T., Auditor of Disbursements, Northern Pacific Ry. Co. 

Zenke, L. J., Aud. Disbts., Chicago, Rock Island & Pacific R.R. Co. 

Honorary Members 
The following honorary members were present : 

Bell, A. v.. Retired Auditor Freight Accounts, Great Northern Ry. Co. 

Craig, I. M., Retired Auditor Passenger Receipts, Atlantic Coast Line R.R. Co. 

Davis, Walter E., Retired General Auditor, Atchison, Topeka & Santa Fe R.R. 

Co. 
Dryer, A. M., Retired Auditor Passenger Accounts, C.M.StP. & P. R.R. Co. 
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Flispart, F. J., Retired Secretary & Auditor, Kentucky & Indiana Terminal R.R. 

Co. 
Heuel, W. P., Retired Asst. Vice Pres.-Fin. & Acctg., C.M.StP. & P. R.R. Co. 
Kendall, P. J., Retired Vice Pres. & Gen. Aud., Southern Pacific Qwnpany 
Lavidge, A. W., Retired Vice Pres. & Compt., Chicago, Burlington & Quincy 

R.R. Co. 
Meyer, Herman, Retired Asst. to Comptroller, Missouri-Kansas-Texas R.R. 

Co. 
O'Connor, L. P., Retired Auditor Passenger Traffic, Missouri Pacific R.R. Co. 
Peterson, T. J., Retired Auditor Revenues, Central of Georgia Ry. Co. 
Reis, J. M., Retired Aud Frt & Pass. Accts., Chicago & Eastern lUionis R.R. 
Riley, John F., Retired Vice President, The Delaware & Hudson R.R. Corp. 
Seigler, M. G., Retired Asst. Comptroller, Atlantic Coast Line R.R. Co. 
Sherman, E. L., Retired Comptroller, Ontario Northland Railway 
Smith, G. H., Retired Vice Pres.-Finance, Chicago & Eastern Illinois R.R. 
Von Berg, H. C, Retired Vice Pres. & Compt., Qiicago & Eastern Illinois R.R. 
Wallander, A. J., Retired Chief Statistician, C.M.StP. & P. R.R. Co. 
Yost, A. M., Retired Auditor Disbursements, Gulf, Mobile & Ohio R.R. Co. 

Visitors 

The following visitors were in attendance at the meeting; 

Allen, M. V., Division Auditor, Seaboard Air Line R.R. Co., Atlanta, Ga. 
Ambs, Albert W., Vice President, First National City Bank, New York, N. Y. 
Arnold, Hap, Royal McBee Corporation, New York, N. Y. 
Aycock, Gill, Royal McBee Corporation, New York, N. Y. 

Banner, P. H., Director, Market Research, Southern Railway System, Wash- 
ington, D. C. 

Behling, Dr. Burton N., Economist, AAR Bureau of Railway Economics, Wash- 
ington, D. C. 

Bilski, Joseph, Asst. to President, Employees Mutual Benefit Assn., St. Paul, 
Minn. 

Boggs, George H., Asst. Vice Pres., The Citizens & Southern Natl. Bank, 
Atlanta, Ga. 

Bonar, L. A., Exec Vice Pres., Alexander & Alexander Inc., New York, N. Y. 

Bowman, T. W., Royal McBee Corporation, New York, N. Y. 

Breedlove, W. S., Provident Life & Accident Insurance Co., Atlanta, Ga. 

Budd, Jolm M., President, Great Northern Railway Company, St. Paul, Minn. 

Burt, William, Rojral McBee Corporation, New York, N. Y. 

Carr, J. E., General Tax Attorney, Norfolk & Western Ry. Co., Roanoke, Va. 

Chetkovich, Michael N., Partner, Haskins & Sells, San Francisco, Calif. 

Claney, J. H., Jr., Asst. to Vice Pres., BARE Division, Benefit Trust Life In- 
surance Co., Chicago, 111. 

Cornell, W. E., Sr., Asst. to Vice Pres., BARE Division, Benefit Trust Life 
Insurance Co., Chicago, 111. 

Coe, W. A., Treasurer, Louisville & Nashville R.R. Co., Louisville, Ky. 

Curran, E. P., Vice Pres. & Treas., Con P. Curran Printing Company, St. Louis, 
Mo. 

Dunn, Roswell C, Alexander & Alexander Inc., Atlanta, Ga. 

Eichhorst, G. E., Asst. Mgr., Premium Collections, BARE Division, Benefit 

Trust Life Insurance Co., Chicago, 111. 
Emken, C. W., Retired Director, ICC Bureau of Accounts, Washington, D. C. 

Ford, Nancy, MODERN RAILROADS, Watson Publications, Inc., Chicago, 

111. 
Forster, R. W., AUied/Egry Business Systems, Dayton, Ohio 
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Frcdin, R. A., Dir., Passenger Division, U. S. Navy Regional Accounts Office, 

Washington, D. C 
Freeman, H. T., Allicdi/Egry Business Systems, Atlanta, Ga. 

Grdb, Burgess P., Partner, Haskins & Sells, Minneapolis, Minn. 
Giles, W. E., Partner, Price Waterhouse & Co., New Orleans, La. 
Graham, C N., Chief, Section of Reports, ICC Bureau of Transport Economics 
and Statistics, Washington, D. C. 

Hall, Robert S., Director, McKinsey & Company, Washington, D. C. 
Hanson, W. E., Partner, Peat, Marwick, Mitchell & Co., New York, N. Y. 
Harris, H. E., International Business Machines Q>rp., White Plains. N. Y. 
Hauff, Frank K., Asst Gen. Mgr., Chicago & North West. Ry. Co., Chicago, 111. 
Healy, T. M., Member, U. S. Railroad Retirement Board, Qiicago, 111. 
Horton, H. B., Vice Pres.-R. R. Sales, BARE Division, Benefit Trust Life 

Insurance Co., Chicago, 111. 
Hutto, Lt Col. Charles L., Asst. to Dir., Frt. Traf., D.T.M.S., Washington. D. C 

Johnson, R. W., Special Representative, A.A.R., Chicago, 111. 

Kline, A. J., Auditor of Sun Valley Accounts, Union Pacific R. R. Co., Sun 
Valley, Idaho. 

Lewis, Gene, Allied/Egry Business Systems, Atlanta, Ga. 

Losh, L. D., Principal, Haskins & Sells, St Louis, Mo. 

Lowey, R, O., Con P. Curran Printing Company, St. Louis, Mo. 

Margolin, Edward, Director, ICC Bur. of Transp. Economics and Statistics, 
Washington, D. C. 

Martin, J. V., Director, Wage & Service Records, U. S. Railroad Retirement 
Board, Chicago, 111. 

McCullar, John, Examiner in Charge, I.C.C. Bureau of Accounts, Atlanta, Ga. 

McNeill, Pat D., Vice Pres., Employees Mutual Benefit Assn., St. Paul, Minn. 

McNeill, T. C, Asst to Dir., Transportation Division, U. S. General Accounting 
Office, Washington, D. C. 

Mixon, J. C, Pres. & Gen. Mgr., A&WP R.R. Co.-W. Ry. of Ala.-Georgia 
R, R., Atlanta, Ga. 

Muir, C. W., International Business Machines Corp., Chicago, 111. 

Mulkern, R, J., Group Technician, BARE Division, Benefit Trust Life In- 
surance Co., Chicago, 111. 

Nelson, N. C, Partner, Peat, Marwick, Mitchell & Co., Cleveland, Ohio. 

Olsen, Mark R., accompanying O. L. Olsen, Green Bay, Wise. 

Paolo, M., Director, ICC Bureau of Accounts, Washington, D. C. 

Parks, David N., Agency Vice President, Provident Life & Accident Insurance 

Co., Chattanooga, Tenn. 
Potrafla, Richard, BARE Division, Benefit Trust Life Ins. Co., Chicago, 111. 
Priest, C, Royal McBee Corporation, New York, N. Y. 
Purdum, Spencer, accompanying W. E. Purdum, Baltimore, Md. 

Randolph, G. B., Exec Officer, D.T.M.S., Washington, D. C. 

Rice, Robert, Vice President, First National City Bank, New York, N. Y. 

Richmond, G. T., Royal McBee Corporation, New York, N. Y. 

Roe, Donald J., Vice Pres., Citizens & Southern National Bank, Atlanta, Ga. 

Rua, Ernest J., Partner, Peat, Marwick, Mitchell & Co., Chicago, 111. 

R3miarowicz, V. G., A.A.R. Accounting Division, Washington, D. C. 

Sanders, The Hon. Carl E., Governor of the State of Georgia 
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Schreiber, Herbert, Statistician, AAR Car Service Div., Washington, D. C. 
Self, R. L., Retired C.C to Pres. & Gen. Mgr., K&I Terminal, Lotnsville, Ky. 
Shriver, Samuel H., President, Alexander & Alexander, Inc., New York, N. Y. 
Siddall, H. B., Vice-Chm., T-C,W. & SW R.R. Passenger Assns., Chicago, 111. 
Smith, H. E., Provident Life & Accident Insurance Co., Atlanta, Ga. 
Spaldmg, T. Allen, Sales Representative, Brown Hotel Co., Louisville, Ky. 
Stenason, W. J., Asst. to the President, Canadian Pacific Ry. Co.^ Montreal, Que. 
Stokes, A. L., Asst. Aud. Rects., A&WP-W. Ry. of Ala.-Georgia R.R., Atlanta, 

Ga. 
Sullivan, T. E., Director, Transportation Division, U. S. General Accounting 

Office, Washington, D. C 
Swaim, Frank S., Analyst, Elec Pro., Southern Railway Company, Atlanta, Ga. 
Swann, T. Allen, Vice President, Alexander & Alexander Inc., New York, N. Y. 
Swilley, Dr. Monroe F., Jr., Pastor, Second Ponce de Leon Baptist Church, 

Atlanta, Ga. 

Theobald, Thomas P., accompanying G. O. Theobald, Cincinnati, Ohio. 
Tipton, Russell D., Partner, Haskins & Sells, New York, N. Y. 
Trevino, Pedro C. Garcia, Asst. Chief, Acctg. Dept., National Rys. of Mexico, 
D. F. 

Watt, P. C, International Business Machines Corp., New York, N. Y. 
Wigley, G. L., Trans-Electric Corp., New York, N. Y. 

Young, Frank, Royal McBee Corporation, Atlanta, Ga. 



Invocation. — The meeting was opened with the following invo- 
cation by Dr. Monroe F. Swilley, Jr., Pastor, Second Ponce de Leon 
Baptist Church of Atlanta : 

Almighty God, at the beginning of this meeting we lift up our hearts unto 
Thee. We recognize Thee as our creator, our redeemer, and our sustainer. We 
know that Thou dost open Thy hand and bestow upon us every good gift. And 
we rejoice in Thee and will offer unto Thee our sacrifices of praise and thanks- 
giving. 

May Thy blessings abide, we pray, upon this organization, and in all the 
deliberations and considerations of these sessions. Guide each speaker. We pray 
that in the days ahead we shall be able to grow in our understanding of our 
task, and of those great ideals, ideas, and values that enrich life and make life 
worthwhile for us all. 

Grant, our Father, that we may ever recognize the supremacy of the moral in 
spiritual in all that we undertake to do. May we understand that righteousness 
truly exalts a nation and its people and that sin is a reproach to any and to all. 
May we always remember that we bear upon our lives the print of Thy divine 
thumb, and that we count for nothing unless truly we count for Thee and for 
others. 

May Thy blessings abide upon all who attend this meeting. Upc«i the families 
and the homes that are represented. And we would pray in a special way also 
for this great system of transportation. We oflFer our thanks for what it has 
meant in the building of a brave and noble America, for the contribution being 
made today, and for the opportunities that will arise on the horizon of tomorrow. 

And we pray, our Father, that as this organization and as the great system of 
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transportation endeavors to serve Thee and serve humanity, that all of us will 
be made stronger and greater. 

Bless, we pray, this our land, with sound learning, with pure manner, and with 
honorable industry. The work of our hand — ^yea, the work of our hands, es- 
tablish Thou it. In the name of Jesus Christ, our Lord, we pray. Amen. 



National Anthems. — ^At this point, the assembly joined in singing 
"The Star-Spangled Banner" and "God Save The Queen." 



Presentation of Speaker. — The Chairman called upon Mr. W. R. 
Divine, Comptroller of Southern Railway System and Chairman of the 
Program Committee, who introduced Honorable Carl E. Sanders, 
Governor of Georgia, with the following remarks : 

We are all very proud to have the Governor of the great State of Georgia 
with us this morning. 

Carl Sanders served in World War II as a bomber pilot on a B-17 heavy 
bomber. That's one stage of his career. Following the war he went to the Uni- 
versity of Georgia, where he had a distinguished career. Among other things, 
he was a very famous athlete. Unique, perhaps to the sports fans, was the fact 
that he was a left-handed quarterback, which is about as rare as a left-handed 
catcher. He played in Georgia's bowl team. 

After graduation, Carl Sanders was in Augusta, Georgia, as a lawyer. He 
served three consecutive terms in the Senate, which is a story that I won't take 
the time to explain here, but those of you in the State of Georgia know that 
this, in itself is almost an unprecedented accomplishment because of a rule then 
in effect which made it necessary to be elected from different places in order to 
serve consecutively three terms, but Carl Sanders did it 

He rose very rapidly within the Senate to President, pro tern., and became 
then a candidate for Governor last Fall. In a whirlwind campaign that attracted 
national interest, in spite of the fact that there were five candidates including the 
former Governor, Carl Sanders received a majority of the votes. It was a 
whirlwind radio, television, personal appearance tour that captured the imagi- 
nation of the State of Georgia. He is going to do great things for the State of 
Georgia. He is dedicated to the industrialization of Georgia and to other things 
which will make the State of Georgia greater. It is with pleasure that I introduce 
to you this morning the Governor of the State of Georgia. 



Address of Welcome. — The Hon. Carl E. Sanders, Governor of 
the State of Georgia, delivered the following welcoming remarks : 

Those of you who are visiting in Georgia for the first time may be interested in 
a few facts illustrating the important role railroads have played in the develop- 
ment and growth of our State. 

Our capital city of Atlanta was founded as a railroad terminal point. It was 
reduced to ashes by General Sherman because of its importance as a rail hub. 
And it has grown to its present size, importance and prosperity because of the 
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utilization of its strategic location by the railroads and other modes of trans- 
portation. 

The first charter resulting in the construction of a railroad in Georgia was 
issued in 1833 to the Central Railroad and Canal Company of Georgia — ^later 
known as the Central Railroad and Banking Company of Georgia — and it was 
the first of the railway firms which later formed the present Central of Georgia 
Railway System. 

The first railroad to perform public service in Georgia was the Georgia 
Railroad and Banking Company — ^also chartered in 1833 — ^which operated a few 
miles westward from Augusta beginning in 1837. The following year it extended 
its track as far west as Greensboro, 84 miles away. 

By 1840 Georgia had 185 miles of completed railroad lines. Dtu-ing the next 
decade mileage more than trebled. And from 1850 to 1900 the State was covered 
by a closely-knit rail network of 5,652 miles. 

Today 29 line haul rail carriers and four closely-allied terminal and switching 
companies serve Georgia. They operate a total of 5,893 miles of trackage and 
serve hundreds of communities in all but a handful of our 159 counties. 

These railroads employ almost 16-thousand persons, pay annual wages of 
more than $100-million . . . buy $15-million worth of local supplies and mate- 
rials every 12 months, and pay state and local taxes in excess of $5-million 
each year. 

But perhaps most important of all, our railroads provide vital transportation 
both for the produce of our farms and the products of our industries. They are a 
major attraction for the new Space Age industries we aggressively are seeking 
and, as new technology brings improvements in railroad equipment and services, 
we expect rail transportation to play an even larger role in the expanding future 
of our State. 

We in State Government in Georgia are aware of, and are concerned about, 
the many grave and perplexing problems which plague the Railroad Industry. It 
has been heartening for us to note the increased attention they have attracted 
on the national level in recent years. 

I think all those who have given open-minded consideration to the facts of 
the matter will agree that it is high time something be done to straighten out 
the unholy mess which America's transportation policies have become. They 
are, as President Kennedy pointed out in his Transportation Message to Con- 
gress last year, "a chaotic patchwork of inconsistent and often obsolete legis- 
lation and regulation." 

While I would be the first to admit that I am not expert enough on the 
the subject to pass judgment on the merits of the specific remedies which have 
been proposed, I do agree with the President that, as a general objective, "less 
Federal regulation and subsidization is in the long rtm a prime prerequisite of 
a healthy intercity transportation network." 

And I feel that that is true not only for railroads but also for all other modes 
of transportation. 

The public interest demands at least a minimum degree of regulation in the 
transportation field. It is necessary that we have sufficient safeguards to prevent 
both destructive competition at one end of the spectrum and calculated dis- 
crimination at the other. 

What we need is a streamlined regulatory code geared to modern needs — 
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one which would allow the principles of competitive free enterprise to come into 
play, but which would act as a watchdog to detect and halt those who would 
engage in unfair and monopolistic practices. 

We in Georgia and the South are well aware of the economic harm which 
can be done to a region by discrimination in transportation. It has only been a 
score of years since we won a long, hard struggle against economic strangulation 
by such a yoke which had stifled our progress for many years. 

On the other hand, we have just recently seen how unrealistic federal regu- 
lation can be an economic burden. We saw it in the so-called "Southern Grain 
Case." 

As you are aware, Southern Railway first proposed in 1961 to slash certain 
grain rates by as much as 62 per cent. But federal regulatory red tape and court 
action arising from it prevented the rate reductions until a decision by the 
Supreme Court last month cleared away the final legal barrier. And, even then, 
a ruling by the full Interstate Commerce Commission was still pending. 

The lengthy delay cost the people of the Southeast an estimated $100-thousand 
each day in unrealized freight cost savings. 

Surely, somewhere between the extremes, there must be a happy middle 
ground where the interests of all concerned could better be served. 

The development I would like most to see in the field of transportation would 
be a greater degree of understanding and cooperation between the railroads 
and the trucking industry. 

Constructive steps have been taken in that direction by the rail lines which 
have inaugurated the so-called "piggyback" service whereby loaded truck 
trailers are carried on flat cars to the rail points nearest their destinations. Just 
this month the Atlantic Coast Line Railroad has begun such service for less- 
than-carload shipments between Atlanta and Southeast Georgia with promised 
next-day delivery. 

The combination of the flexibility of truck transportation with the economy 
of bulk, long-distance rail transportation can mean profits for both truck and 
rail lines, to say nothing of the great benefit of better, faster and cheaper 
service to both business and the general public. 

I sincerely hope that both industries will make good faith efforts to resolve 
their differences, and to work together in joint enterprises for the benefit of 
both, as well as to undertake joint efforts to get needed new regulatory legisla- 
tion covering the activities of both enacted by Congress. 

This country must have an efficient, dynamic transportation system embracing 
trains, trucks and planes to insure its continued economic growth and progress 
and to maintain the national defense. 

And nowhere is the need greater than in the growing economy of the State 
of Georgia. 

We must have the beneficial services of all three and know that we can afford 
ample opportunity for all to prosper. 

I am deeply grateful for the privilege of participating in the opening session 
of your important meeting. 

I welcome you to Georgia and I trust your days here will be memorable ones 
for you. 

Please call on me and my staff for anything we can do to help make them so. 
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After Governor Sanders* greetings, Chairman Tauer expressed 
thanks and appreciation to him on behalf of the entire membership for 
his courteous welcome to the railway accounting officers and their 
guests, and for his interesting and informative address. 



Memorials to Deceased Members. — The Chairman announced the 
death of 

E. S. Gentle 
L. V. Sullivan 
W. C. Carrick 

F. G. Minter 
H. F. Lembeck 
J. J. Ekin 

R. C. Smith 

F. B. Huntington 

T. J. Tobin 

and by unanimous, silent, and rising vote, the memorials prepared by 
special committees appointed by the Chairman were adopted. The 
memorials are reproduced in this Report, commencing on page 303. 



Adoption of Minutes. — ^The minutes of the Sixty-seventh annual 
meeting held at Chicago, III, June 11, 12, and 13, 1962, having been 
printed in the Seventy-Sixth Report, and copy sent to each member of 
the Accounting Division, Chairman Tauer inquired whether there 
were any corrections or objections to be offered. Hearing no objections 
or corrections, he declared the minutes approved as printed in the 
Seventy-Sixth Report. 



Presentation of Keynote Speaker: Chairman Tauer presented the 
Keynote speaker for the meeting with the following remarks : 

The theme of this year's meeting is certainly a forward looking one and 
rightly so since we are on the threshold of the remaining quarter of a century 
that has seen much progress in our industry. Expectations for the future are 
hopefully bright but problems do confront us. 

To keynote our theme we have a forward looking executive. You are aware 
from the printed program that the keynote speaker of this meeting is Mr. John 
M. Budd, President of Great Northern Railway. According to the program, Mr. 
Budd and I work for the same company, and among the many things I know 
about him is one fact of special importance at this time — he prefers brief, un- 
flowery introductions of speakers, particularly when he is the speaker. 

Mr. Budd's railway career began in the engineering department of Great 
Northern during Summer vacations from college. After graduation from Yale 
he continued in engineering until 1932 when Mr. Budd returned to Yale for post- 
graduate study. Mr. Budd then entered transportation work for Great Northern, 



MINUTES 29 

and subsequently, served as assistant trainmaster, trainmaster and division 
superintendent throughout the system. In 1942 Mr. Budd went into the Military 
Railway Service with the 704th Railway Grand Division, and served three 
years in Algeria, Italy, France and Germany. He was commanding officer of the 
727th Railway Operating Battalion prior to his separation from service as a 
colonel in 1945. 

Mr. Budd returned to Great Northern as assistant general manager of the 
railway's eastern lines, and in June 1947 he was elected president of the Chicago 
& Eastern Illinois Railroad with headquarters in Chicago. In 1949 Mr. Budd 
returned to Great Northern as vice president of operations, and in May 1951 
was elected president of the company. 

Ladies and gentlemen, Mr. John Budd. 



Address by Mr. John M. Budd. — By invitation, Mr. John M. 
Budd, President, Great Northern Railway Company, delivered an 
address entitled "The Modem Concept of Railroad Accounting," the 
text of which is reproduced in this Report, commencing on page 55. 

Following the address by Mr. Budd, on behalf of the Accounting 
Division Chairman Tauer expressed thanks and appreciation to him for 
his stimulating address. 

(Notb: Circular containing Mr. Budd's address was distributed to members of the Ac- 
counting Division and others interested under date of May 27, 1963. — Secretary.) 



Nominating Committee. — In conformity with the procedure for 
the election of officers of the Accounting Division for the succeeding 
fiscal year, requiring the appointment of a Nominating Committee 
comprising all Past Chairmen of the A.A.R. Accounting Division who 
are in active service, Chairman Tauer designated Messrs. J. I. Barnes, 
G. F. Glacy, W. G. Hunt, F. E. Martin, and C. D. Peet, to serve 
as members of that Committee and to submit at this annual meeting in 
the appropriate order of business the names of candidates for the 
offices of Chairman, First Vice-Chairman, and Second Vice-Chairman. 
It was emphasized that the designation of candidates by the Nomi- 
nating Committee would not, in any manner whatsoever, preclude 
any member of the Division from nominating, from the floor of the 
meeting, his particular candidate or candidates. 



Remarks by Mr. T. M. Healy. — By invitation, Mr. T. M. Healy, 
Member of the Railroad Retirement Board, informally addressed the 
meeting, as follows : 

It is always a pleasure to be in your midst, and I am truly grateful for the 
privilegre of being on hand for the celebration of your Diamond Anniversary. 
My first attendance at your annual meetings was in Los Angeles in May of 
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1956. As I reported to you then we were embarking on a Joint Partnership 
Program directed towards finding emplojrment for idled railroad workers and 
eliminating unwarranted payments of unemplojrment insurance benefits. 

There was skepticism, of course, as indeed prevailed when the Regional 
Shippers* Advisory Boards were organized and all of you will recall, too, the 
great doubt proclaimed by so-called experts as to the ability of the railroads to 
successfully meet the transportation demands of the Nation as the clouds were 
gathering for World War II. History has indelibly recorded the accomplishments. 

Progress in the Joint Partnership Program was, at first, slow due to uncer- 
tainty, and perhaps caution, but, as in all things, true co-operation and co- 
ordination again transformed doubt into aggressive action. 

The Board's Annual Report for the fiscal year ending June 30, 1962 was dis- 
tributed last month and it records the consistent advances of the Joint Partner- 
ship Program. 

Total benefit payments under the Railroad UnempIo)rment Insurance Act 
were $211 million or $50 million less than in the preceding fiscal year. This re- 
duction was due, in part, to the exhaustion of normal and extended benefit rights, 
but it is significant that the over-all savings to the Railroad Unemplo)rment In- 
surance Account, through operating activities, were nearly $25 million. 

Strictly placement and policing activities, reflecting largely the teamwork 
between the field personnel of the Board and Unemployment Gaims Agents on 
the railroads, produced savings conservatively estimated around $8 million. Jobs 
were found for over 43,000 unemployment insurance claimants and, in policing 
activities, 230,000 claimed benefit days were properly denied. 

In another area, primarily involving railroad co-operation in reportings and 
in extensive checks, several embracing system-wide operations, nearly $4 million 
more were recovered from unemployment benefits that were paid for days 
on which claimants received vacation or holiday pay ; equaled or exceeded mileage 
or hourly schedules ; were on leave of absence ; missed or refused calls ; — actually 
worked, etc Also, $5.6 million in sickness benefits were recovered from personal 
injury settlements. 

As in all worthy projects, there has developed a by-product in the form of job 
transfers arranged locally by railroad supervisors and railway labor organiza- 
tions. These involve transfers to other seniority districts or departments, or to 
other railroads, in the same or different occupations. Since July 1, 1961 over 
13,000 such transfers have been reported. The Board takes no credit for these 
accomplishments, as they are solely the product of local railroad management- 
labor workings, and the obvious savings to the Railroad Unemployment In- 
surance Account are not included in any of the figures I have cited. 

However, there is sufficient glory for all in the never-ending task of helping 
involuntarily idled railroad workers to find other employment and insuring that 
only just claims for unemplo)rment benefits are honored. 

I would like, nevertheless, on this occasion to thank your General Committee 
for their unwavering support and encouragement and to express our apprecia- 
tion to your Committee on Disbursement Accounts for their invaluable contri- 
butions in thought and toil. 

I need not tell you that activity is again stirring along the legislative front. 
As usual, a number of bills have been introduced to further liberalize benefits 
under the Railroad Retirement Act, but I would like to discuss specifically. 
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H. R. 3310 and H. R. 4885, identical except as to interest on investments of the 
Railroad Retirement Account. Their counter-parts in the Senate are S. 729 and 
S. 1356. 

H. R. 3310 and S. 729 propose to yield the present 3% guarantee, accept the 
average rate of return on public issues and convert the present balance of about 
$4 billion on a 10 year roll-over. H. R. 4885 and S. 1356 propose to retain the 
3% floor and provide for immediate conversion into public issues of the entire 
balance in the Railroad Retirement Account. I am in favor of those proposals in 
H. R. 4885 and S. 1356. 

There is complete agreement that certain changes should be made in the pro- 
visions respecting the financing of military service credits which would permit 
collection of some $160 million due to the Board, and establish a mutually 
satisfactory settlement basis for the future. 

There is also unanimity, among Board Members, that the allocations to the 
Railroad Unemployment Insurance Administration Fund should be raised from 
0.2% of taxable payroll to 0.25%. This is really essential because of decreased 
income; higher pay scales and other personnel costs, etc. I can assure you that 
every effort is being made to effect all possible savings in these administrative 
expenses, which, incidentally, in the last fiscal year amounted to $9,178,587 or 
$527,000 less than in the preceding year, and a further reduction is already 
clearly indicated for this fiscal year. 

These four bills also propose to : 

1. Increase the tax base for the Railroad Retirement System from $400 to 
$450 per nionth. (Now, on a level basis, this is anticipated to increase revenues 
by $71 million per year ; however, the actuarial cost of the resulting increase in 
benefits will be $41 million per year, thus leaving only $30 million per year of 
the estimated additional taxes to reduce the deficiency) . 

2. Similarly increase the compensation base under the Railroad Unemploy- 
ment Insurance Act, and, additionally, raise the maximimi contribution rate 
under that Act from 3-3/4% to 4-1/4%. 

These proposals, if enacted, would further widen the maximum spread between 
the cost to the railroads and other industries. Most of the Nation's other em- 
ployers are assessed a maximum of $264 per employee per year for the combined 
Social Security and Federal-State Unemployment Systems. The railroads, under 
present schedules, are assessed a maximum of $528 per employee per year for 
the combined Railroad Retirement and Unemployment Systems, the latter in- 
cluding sickness and maternity benefits. These bills propose to increase that 
total to $621 for railroad employers or $357 per employee per year more than 
assessments against other employers for social welfare programs. 

I am opposing the proposal to further increase the cost of the railroads, or 
their active workers, for the Railroad Retirement System, because: 

1. There is no immediate need whatever to do so ; 

2. The Board is currently engaged in preparing the 9th Actuarial Valuation, 
reflecting the situation as of December 31, 1962. The final product is certain to 
provide us with a clearer picture of future railroad employment and payrolls; 

3. The direct actions of President Kennedy, in 1962 and again this year, to 
improve the competitive position of the railroads, have certainly inspired hope, 
confidence and expectation of a "fair shake" for the railroad industry; 

4. There never was, and probably never will be, a greater opportunity for 
railroad employees; railroad investors; railroad suppliers and shippers to join 
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whole-heartedly with Railroad Management in vigorous pursuit of the objectives 
now so brightly illuminated ; and 

5. The net product wotdd be restoration of the railroads to their proper place 
in the sun with benefits to all, including the Railroad Retirement System for, 
surely, no one can deny the ability of the railroads to prove their supremacy, in 
efficiency and economy, where the rules are fair and equitable. 

Increased taxation, accompanied by increased benefit cost as proposed in these 
bills, has not solved the financial problems of the Railroad Retirement System for 
the simple reason that the economic state of the railroad industry, without the 
needed legislative assistance, has progressively worsened for many years. 

I am unequivocally opposed to the proposals to further increase the financial 
burden of the railroad industry, for the sole support of the Railroad Unemploy- 
ment Insurance System, as long as the inequities are permitted to remain in that 
Act which require the railroad industry, singularly : 

1. To finance unemployment insurance benefits amounting to millions of dol- 
lars each year to railroad employees with only casual railroad service; or who 
are discharged or suspended; or who voluntarily quit; or who are engaged in 
strikes against railroad employers ; etc., and 

2. To provide sickness and maternity benefits for railroad employees solely 
at expense of the railroad industry. 

The Railroad Unemployment Insurance Account does owe the Railroad Re- 
tirement Account $312 million plus accrued interest It so happens that about 
$300 million of this debt represents the approximate cost, through December 
31, 1962, of the 1959 Amendments to the Railroad Unemployment Insurance 
Act, enacted with full knowledge of "insufficient funds" necessitating the accom- 
panying "borrowing" authority. 

I am sure that railroad employers are anxious to liquidate, as rapidly as 
possible, the indebtedness of the Railroad Unemplo)rment Insurance Account, 
incurred through no fault of their own and in disregard of their petitions. I am 
equally certain that there is no desire on their part, or mine, to deny or restrict 
unemployment benefits to railroad employees idled through no fault of their 
own. 

Removal of the inequities from the Railroad Unemployment Insurance Act, 
and not additional financial burdens upon the industry, is the fair and equitable 
solution to that problem. 



Introduction of Guests. — The Chairman announced the attendance 
of many representatives of various Government departments and 
agencies, Honorary Members, and certain other guests, as listed here- 
inabove, and there being no objection, all guests and Honorary Mem- 
bers were accorded the full privileges of the floor. 



LUNCHEON SESSION, MONDAY, MAY 20, 1963 

Presentation of Speaker. — Chairman Tauer called upon Mr. 
Divine, who introduced the guest speaker with the following re- 
marks : 

Our speaker for this luncheon session has been in the employment of the 



^ 
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accounting^ firm of Raskins & Sells since 1936. He is a graduate of Ohio State 
University, and a member of the American Institute of Certified Public Ac- 
countants and the New York State Society of Certified Public Accountants. He 
was a member of the American Institute's Committee on Relations with the 
Interstate Commerce Commission for six years and served as chairman of that 
committee from 1959 to 1962. He has been a partner in the firm of Haskins & 
Sells since 1952. 
I am happy to present Mr. Russell D. Tipton. 



Address by Mr. Russell D. Tipton. — By invitation, Mr. Russell D. 
Tipton, Partner in the accounting firm of Haskins & Sells, delivered 
an address titled "Internal Control in Railroad Accounting." The 
text of Mr. Tipton's address is reproduced in this Report, commenc- 
ing on page 64. 

Following the address by Mr. Tipton, Chairman Tauer extended to 
him the appreciation of the Accounting Division membership for his 
inspiring remarks. 

(Note: Circular containing Mr. Tipton's address was distributed to members of the Ac- 
counting Division and others interested under date of May 27, 1963. — Secretary.) 



Committee Meetings. — The session was recessed for meetings of 
the standing committees of the Accounting Division. 



MORNING SESSION, TUESDAY, MAY 21, 1963 

Opening Remarks. — Chairman Tauer opened this session of the 
meeting with the following remarks : 

With fixed railroad facilities available for increased volume it appears that 
production of additional gross revenues from new or reclaimed business coupled 
with careful control of costs, may be one of the solutions to our financial prob- 
lems. This business, important as it may be, must be carefully priced to provide 
an attractive means of transportation to the shipper but on the other hand each 
new piece of business should assure the railroad of some measure of return. As 
accounting officers we will be required to provide answers and this morning's 
session, tided "Helping the Railroads Build Traffic Volume", has been planned to 
investigate some methods which the railroads can use to bring about an increase 
in traffic volume. We shall look first into the potentially productive, but rela- 
tively new area (to the railroads) of market research, then take a new look at 
costing principles and conclude with one or more applications of both market 
research and costing principles which have been effective in bringing about in- 
creased traffic volume. 



34 MINUTES 

Presentation of Speaker. — Chairman Tauer introduced the first 
speaker on the topic "Helping the Railroads Build Traffic Volume/' 
with the following remarks : 

Our first speaker is not a railroad man, and this is not surprising because 
his subject is market research. Mr. Robert Hall is a director of McKinsey & 
Company, management consultants. Before joining McKinsey in 1946, he was 
with the Burrough's Corporation in Sales Promotion, and during the war was 
with the U. S. Navy in the management engineering group of the Bureau of 
Supplies and Accounts, and later on the staff of Fiscal Director of the Bureau 
where he had the responsibility for developing procedures and administrative 
practices for what were then known as the Central Navy Disbursing Offices. 

Mr. Hall has directed or participated in many studies for his firm's clients 
including some of the Nation's largest railroads. So while he is not a railroad 
man, he is extremely well qualified to discuss some of the problems of the rail- 
road industry especially from the marketing research standpoint We shall hope 
he will give us some ideas for solving these problems. It is an interesting 
coincidence that our first speaker's name is the same as one of the most success- 
ful sales oitrepreneur's in the country. 

It is a pleasure to introduce to you Mr. Robert S. Hall, who will talk on the 
sv^ject ''Railway Marketing as an Appetite for Figures". 



Address by Robert S. HalL — By invitation, Mr. Robert S. Hall, 
Director, McKinsey & Company, Inc., delivered an address titled 
"Railway Marketing as an Appetite for Figures,*' the text of which is 
reproduced in this Report, commencing on page 70. 

Following the address by Mr. Hall, Chairman Tauer expressed 
gratefulness from himself and the Accounting Division. 



iNoTi: CircttUr contaiaiat Mr. HalTs address was Astriboted to members of the Ac- 
coKMtiwf DiTisNa «ad o^bert interested mder date o£ May 27, 1963. — SecretarT.) 



Fraseiitatioii of Speaker* — Intrvnlucing the second speaker on the 
MOfjpram tt^^ ^'He^ng the Railroads Building Traffic Volume," 
QHumian Tauer said : 

I SQfipctfie we hane an qoestMned the n»I poiyofF fram compairr sponsored 
cdocfliltoial prDcramk Our ne^ speaktr i$ at 6ne exunple of tctt high pajroff 
Inwa sodi |>«v>|!Tam3^ John Sie«ia»Mi i$ at >xxRvsr f^lovr — ^I cui sar tint — hut he 
hfts hetn with the CansK&oi FVific RaihKar h>r ahnctst a doxcn Tcgurs having 
ff^Joattd ircwii Mc<Un VmTersity with iSrst cU$$ hooors: in ecooomics in 1952 
vndkr a OovfediiiA I^KtlM' RaiNnQc sacholirjshiTk He Tecefxed his naster of cam- 
«iefte delate in I^^N^ and with a kax^ v>( ahxnce mm Canadiin Pacific, he 
tj^Named l«b dkVtKvate de]Rr^e in «v>ivtnii»^ mtn Harcai>! Unrrcrsi^ in 19S1. 

Mr. SiMMon jk>ined the C^nndiui I^kssic a$ a fes«Kni^ assbtaot and pro- 
Cft$Md thivHp^h $everAt ^^$<^JITIC^, «ad ecvttocds^ Tv^SKtkcrs: ondl he was appointed 
Piitcticv^ c^ E^>c>w»c Re$eA7C^ ioEi l"^^ la t^i:s^ ^.>skicc be hftd the responsibility 
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for development of costing progrrams, capital budgeting program, market re- 
search program and forecasting methods. He was appointed Assistant to the 
President in November of 1961. Mr. Stenason has given evidence before Labor 
Conciliation Boards, the Air Transport Board and McPherson Royal Com- 
mission on Transportation. He is a joint author of the "Economics of Competi- 
tion in the Transport Industries" published by Harvard University and the 
"Avoidable Costs of Passenger Train Services" published by the Aeronautical 
Research Foundation in 1957. He has written a number of articles on trans- 
portation pricing and capital theory. 

As you can see Mr. Stenason is particularly qualified to discuss the subject of 
railroad costing. Because of his economic background, perhaps Mr. Stenason will 
bring both the accountant's and the economist's point of view on costing into 
proper perspective as he discusses some current theories of transportation 
costing. 

It is my pleasure to introduce our second speaker of the morning, Mr. Walter 
John Stenason, Assistant to the President, Canadian Pacific Railway Company, 
who will discuss "Costing." 



Address by Mr. W. J. Stenason. — By invitation, Mr. W. J. Stena- 
son, Assistant to the President, Canadian Pacific Railway Company, 
delivered an address titled "Costing," the text of which is reproduced 
in this Report, commencing on page 79. 

Following the address by Mr. Stenason, on behalf of the Accounting 
Division, Chairman Tauer expressed thanks to him for his interesting, 
beneficial discussion. 

(Note: Circular containing^ Mr. Stenason's address was distributed to members of the Ac- 
counting Division and others interested under date of May 27, 1963. — Secretary.) 



Remarks by Mr. Matthew Paolo. — By invitation, Mr. Matthew 
Paolo, Director, I.C.C. Bureau of Accounts, informally addressed the 
meeting as follows : 

It's a real pleasure for me to be with you at these annual meetings. It isn't 
often that I have the opportunity to be with you, visit with you, without being 
confronted with some real tough accounting problems. So it's indeed a pleasure to 
appear at your annual meetings. 

I would like to say a few words in regard to our Subject-468. Recently you 
all received copies of the order. We know that many problems will arise. We 
would like to advise you that our staff is available at all times. If you have 
any problems or you would like to consult with us, we will be available. Call on 
us at any time. 



Remarks by Mr. Edward Margolin. — By invitation, Mr. Edward 
Margolin, Director, I.C.C. Bureau of Transport Economics and Sta- 
tistics, informally addressed the meeting, as follows : 

First, I want to refer to some remarks that you made yesterday. You stated 
that this organization had been bom back in 1888, just one year after the 
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founding of the Interstate Commerce Commission. And I believe you referred 
to the fact that one of the first orders of business that came before them was the 
annual report to the Commission. Times have not changred in many ways. 

May I also refer to some of the previous speakers. A number of them em- 
phasized the fact and the need for reports — reports to management, and other 
types of reports. They refer to sound reports, essential reports, timely reports, 
and quality reports. I think, of course, that's one of the main themes of our 
meeting here. 

I might add, too, that we in the Commission are concerned for the same 
pro|)osition. 

I can't leave without taking notice of another fact. I want to say this in all 
sincerity : The negotiations, discussions, and deliberations that I have had with 
your rcprCHcntatives have always been on a very high plane, and have always been 
in an environment of mutual respect, and also in terms of reasonable approach 
and with due consideration by your people. We are most appreciative of that in 
nmny, nmny, ways. 

I'm not going to dwell on any particular subjects that we happen to be dis- 
cuHNing ut the present time, but I do want to say this : I do want to thank you 
hII for your most gracious, congenial hospitality. 

I come here to try to participate, but most of all to try to learn. I hope 
1 fim. Thank you all very much. 



Remarks by Mr. T. E. Sullivan.— By invitation, Mr. T. E. Sulli- 
van, nir<*ctor of the Transportation Division of die United States 
(irneral Accounting Office, informally addressed the meeting, as 
ft>lU>\vs : 

It h \^ rtsil plettvsure for Mr, McNeill and me to be here at this meeting cele- 
hrMing the 75th Anniversary of your Acooonting DhrisiofL My official contact 
with th«» railroad industry is of a consideraUy shorter period — in foot only since 
\WK Si\ y\Hi can see that by con^parison I am a neophyte and I am still learning 
alKMit yo\ir pr\^en\?i, 

I W'tHiKI lik1^ to take this op|Hvrtunit>* to express my appreciation and tfiat of 
th^ l.\m\ptr\^ler iWwral of the I'nited States for the very fine cooperatioa that 
Xht i«ei\eral AccvnuUiixg Ot\ke has reonved from the Accou pti ng Division and 
|virticularl,Y fr\Mn yvnir l\fcs*eni5er ami Freight Conmuttees^ 

I'V iHMHrra) Acc\Hintin|E OtlWe i$ continuouslv aware of the impor tance and 
Aviv4^nta|&t^ v4 itvHKl rtlatK>n$ het^^wtx the carriers and the G oi ei nm ent, and vife 
AiY UKVit AUXKHMk K^ C\H\tmwe K^ iwpcv>vt^ in this area. 

S|M!^kiii|E Itrivrrallyx reUtk>i\$ between the rail tndttstnr and oar Office have 
Krt^i, m nv>' vH^t^HX. C\M\$tantly impiroYiRir. I attnUne tfats to a mmiber of re- 
^Itsi t^\Hvvr»^ ^iKhnlinut the cvHKet\tratk«i of the audit process IbId one area, 
thM» (M(i[UUttu\« the iutfvHiucfkxn v>t' mc^cir e&ient management p ro c e dur es and 
alK>w«^ Km: viiitct v\>nmiw\ic*tk>n biK>M!im the a«hfeors and the carriers; ^ipli- 
«<atk>i^ v^' ui^i^^vtsl tvvKnktue* in the bitting and coltectk 
N\\VK*tkH\ with the avln^mi*tr*tw aijE<etK«e$ wK> are tibie 
^^ the v*v\HH5i >^hk^ ^H^i^MWt iN^ $<rvk^; and tbe wiliinfness o£ Ae 
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Mindful of the 3-year limitation imposed upon the Government and the carriers 
by P.L. 85-762, our current work plans are to audit transportation charges within 
six months of date of payment, to recover overcharges in a manner that will meet 
the statutory limits imposed, and to settle claims within four to six months of 
receipt in our Office. At the present time we are within sight of these goals. 

As an accountant and an auditor I am well aware of how dry statistical 
presentations can be, but I hope you will indulge me in a few as I believe they 
serve to illustrate the progress that our Office and the carriers have made over 
the past few years. On June 30, 1961, we had on hand for audit 117,733 vouchers 
for all modes of carriers which were over six months old. By April 27, 1963, 
this inventory was reduced to 12,242 vouchers over six months old. We now 
consider our audit of vouchers to be substantially on a current basis because our 
experience shows that extensive development of the record and other audit re- 
quirements creates a permanent inventory at any particular time of between 10 
and 15 thousand vouchers in the six months or older category. When this in- 
ventory of 10 — 15 thousand vouchers is related to an overall inventory on hand 
at any particular time of between 450 — 500,000 vouchers I believe you will agree 
with me that we need not be too alarmed as to the currency of our audit. 

In the collection area, the amounts receivable from rail carriers on June 30, 
1961, totaled $10,842,000, involving 17,311 items and 123 carriers. By December 
30, 1962, this amount was reduced about $6 million to $4,847,000, and 11,067 
items and 111 carriers. During this same period we were completing the famous 
or infamous reaudit of the World War II accounts and had stated overcharges 
against the carriers in the fiscal year ended June 30, 1962, of about $28 million. 

Those items are on the Government side of the ledger and you may well ask 
what have you done for the carriers. Concurrently with our progress in the 
audit of vouchers we reduced our inventory of carrier claims against the Govern- 
ment for all modes from 20,793 at June 30, 1961, to 13,290 at April 27, 1963, 
despite the receipt during this period of 77,583 claims for settlement. 

We think this is a good record but we are not resting on our oars. Our con- 
tinuing aim is to progress further in this area and at the same time improve the 
quality and validity of our audit and claims actions. With the continuing co- 
operation of the carrier industry we believe this can be achieved with mutual 
benefit to all concerned. 

I don't want to leave the impression that all was sweetness and light in the 
past, that all is sweetness and light in the present, nor that it will be so in the 
future. To assume so would be naive. Because of the complexities in dealing with 
rates, routings and classifications, honest and significant differences of opinions 
are bound to arise, some that can be settled only by litigation. However, I be- 
lieve the good work that has gone on in the past between our Office and the 
carriers has created a climate within which our mutual problems can be dis- 
cussed with reason and, to the fullest extent possible, result in mutually satis- 
factory solutions. 



Presentation of Speaker. — Chairman Tauer presented the final 
speaker on the topic "Helping Railroads Build Traffic Volume" with 
the following remarks : 

The final portion of this morning's session will deal with some recent appH- 
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CAtions of both market research and costing techniques which were successful 
In IradinfT to the design of rates aimed at getting business back to the railroads. 
1 think It is rather interesting that a practical example portion of the program 
hrlngfi us again faced with a PhD. Paul H. Banner, who is now Director of 
Mnrket Kcscarch with the Southern Railway Company, was Qiairman of the 
Kmrarch Committee of the Southwestern Trunk Line Railroads from 1958 
until he came to the Southern in October of last year. 

Dr. Dnnncr'a experience prior to coming to the railroad industry was quite 
varied and Interesting. He was a Staff Economist for the Committee on Anti- 
Trunt and Monopoly of the United States Senate from 1955 to 1958, and he was 
on the utaflf of the Board of Governors of the Federal Reserve System from 
IW to 1050. Prior to this he was with the Brookings Institute in Washington, 
anil Imd l>een economic consultant to the Merriam-Webster Company in the 
p\il)lioation of the third International Dictionary. He has taught transportation 
fCt>nt»mloji At Washington University in St. Louis. Missouri. 

Dr. Banner is a graduate of the University of Michigan and Harvard Uni- 
>Tr»ity with an M.B,;\. and PhD. in 1954. I am sure you will be interested in 
Dr. Btti\ner*s diHCUssion of the background leading to some particular rate ad- 
ju»tmentH. We will ha\T an opportunity to see just what kind of procedures can 
N? inwh*n! in the research approach and what kind of success we might expect 
It i» nvv plea»\ire to intnxluce Dr. Paul H. Banner. 



Addr«3S by Dr» P» H» Banner* — By invitation. Dr. P. H. Banner, 
I >itx\iv>r- Market Rej^oarcli, Southern Rail\\*ay System, delivered an 
tt\Kl^^ss ot\ costinvr nnd n^arket research — **Apoiications/* which is 
r^nnnhhTfil Jn this Report, commeneinjr on page 88. 

Y\vlKnv^t\^ I lie {uKlrejis hv Or. l^inner. Chairman Tauer extended to 
him the npprtvuition of t<K^ Acv»unting r>i\*ision membership for his 
tW talk. 
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Navy during the Second World War as a Lieutenant Commander and before 
that, he was a sales representative for the Quaker Oats Company and for 
Tweedie Footwear Corporation. Mr. Carr's law degree is from the University 
of Pennsylvania Law School and he has a B.A. from Coe College in Iowa from 
which he hails. Mr. Carr was formerly Vice President of the Tax Executives 
Institutes and is presently the National Secretary. 

It is my pleasure to introduce to you our first speaker of this afternoon who 
will discuss Recent Tax Developments of Interest to Railroad Accounting 
Officials . . . Mr. James E. Carr. 



Address by Mr. J. E. Carr. — By invitation, Mr. J. E. Carr, Gen- 
eral Tax Attorney, Norfolk and Western Railway Company, delivered 
an address titled "Recent Tax Developments of Interest to Railroad 
Accountinor Officials," the text of which is reproduced in this Report 
commencing on page 96. 

Following the address by Mr. Carr, Chairman Tauer extended 
thanks and appreciation to him for his informative remarks. 

(Note: Circular containing Mr. Carr's address was distributed to members of the Ac- 
counting Division and others interested under date of May 27, 1963. — Secretary.) 



Presentation of Speaker. — Chairman Tauer introduced the next 
speaker with the following remarks : 

To conclude what I am sure you will agree has been an extremely interesting 
and enlightening da/s discussion, we have both a particularly significant subject 
and a well-qualified speaker. Mr. Frank Hauff has had what I would call an 
unusual railroad career so far. He joined the Chicago and North Western Rail- 
way in 1929 and has been a traveling auditor, Manager of the Railway Machines 
Service Bureau, Assistant Car Accountant and Assistant Auditor of Freight 
Accounts. He became Assistant Comptroller in 1956. Now Mr. Hauff is 
speaking to us as Assistant General Manager of the C&NW. In other words, 
he has gone through several important positions in the accounting department 
to a very responsible position in the Operating Department. 

I think you will find Mr. Hauff's presentation particularly intriguing. He has 
been involved with the C&NW*s Carfax since its very beginning and has fol- 
lowed it through many stages of development. Mr. Hauff will talk somewhat 
about C&NW's experience in bringing in a cost control and responsible ac- 
counting system. We all should find the North Western's experience encourag- 
ing. I am pleased to introduce Mr. Frank Hauff, Assistant General Manager, 
Chicago & North Western Railway Company. 



Address by Mr. Frank K. Hauff. — By invitation, Mr. Frank K. 
Hauff, Assistant General Manager, Chicago and North Western Rail- 
way Company, delivered an address titled "Effective Operating Re- 
ports for Railway Management," following which he presented a film 
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depicting the Chicago and North Western's "Car Fax System" for 
car reporting and tracing. The address is reproduced in this Report 
commencing on page 106. 

In acknowledging the presentation, Chairman Tauer expressed 
thanks and appreciation on behalf of the entire membership to Mr. 
Hauff for his interesting address and informative film. 

(Note: Circular containing Mr. Hauff's address was distributed to members of the Ac> 
counting Division and others interested under date of May 27, 1963. — Secretary.) 



WEDNESDAY SESSION, MAY 22, 1963 

Communications. — Invitations were extended by Chairman Tauer 
to the various Governmental Departments and agencies of the United 
States, as well as to others interested in the Accounting Division's 
activities, to have representatives present. Many expressions of regret 
at inability to attend the meeting were received. Among the numerous 
communications were the following : 

Letter from Mr. D. P. Loomis, President Association of American 
Railroads, reading as follows : 

I appreciate very much your kind letter of April 3 with respect to the Diamond 
Anniversary Meeting of the Accounting Division to be held in Atlanta in May. 

I sliould certainly like to attend at least some of your sessions, and if it is at all 
possible for me to get away I shall plan to do so. 

Letter from Mr. W. O. Colwell, Qiairman, A.A.R. Treasury Di- 
vision and Treasurer of the Denver & Rio Grande Western Railroad 
Company : 

I adcnowledge receipt of your letter of April 3 extending invitation to attend 
the Diamond Anniversary Meeting of the Accounting Division ♦♦♦ and I ap- 
preciate >*our kindness very much, ♦♦♦♦ 

I wish to extend to you and all of your associates at the meeting the greetings 
from \\\t Treasury Division and hope you have good attendance thereat, splendid 
cooperation and reports, as well as a good fellowship. 

Letter from Mr. Howard W. Habermever, Chairman, Railroad 
Retirement Board, reading as follows : 

I v^xwld certainly like to be present for this Anniversary Meeting but regret 
that v^-ith m>- scheduled commitments, it will not be possible for me to be in 
Atlanta during that vi^eek. 

I am sure you will have a most interesting and successful meeting and I am 
indeed \t?ry sorry that I shall have to forego the pleasure of being u-ith jrou. 

With kit>d personal regards and my verj- best unshes to yoa and the members 
of the .\ccounting Division. 

In addition, communications were received from the following 
Honorary' Moml>ers of the Accounting Division, in response to spe- 
cial invitations to attend the annual meeting::: 

Enoch .\ndcrfson. Retired Gen. .\ud, & Treas,. Minneapolis & St. Louts Ry. Co. 

C A. .\ndre«-s. Retired \lce Pres. & Compt-, Lehigh i New England R.R, Co. 

H. D. Baroess Retired CcMmptrxjller, Chicago & Xorth Western Ry, Co. 

E. B. Conrad. Retired Asst, Controller, Union Pacific R.R. Ca 

B, A. Corkran, Retired And. Pass. Accts., Qiesapeabe It Ohio Ry, Co. 



MINUTES 41 

Spencer Danby, Retired Valuation Engineer, Pennsylvania Railroad 

F. L. Eckert, Retired And. Revs., Wabash Railroad Company 

J. J. Gavin, Retired Auditor of Receipts, The Pullman Company 

Edw. Gluckson, Retired Gen. Aud., Pittsburgh & West Virginia Ry. Co. 

E. B. Harper, Retired Vice Pres. & Compt., M.V. R.R.— K.O.&G. Ry.— 

O.CA.A. 
Adam Haug, Retired Sr. Assistant Comptroller, New York Central System 

D. V. Jackson, Retired Aud. Frt. Accts., Canadian National Rjrs. 
R. Parke Jones, Retired Vice Pres., Seaboard Air Line R.R. Co. 

E. Laughton, Retired Auditor Traffic, Ldiigh Valley R.R. Co. 
C. D. Leech, Retired Gen. Aud., Indiana Harbor Belt R.R. Co, 

E. S. Marsh, President, Atchison, Topeka & Santa Fe Ry. System 

C. H. Maurice, Retired Aud. Pass. Accts., New York Central Ssrs. 

J. A. McCort, Retired Vice Pres.-Aud., Wheeling & Lake Erie R.R. Co. 

J. P. McDonald, Retired Asst. Gen. Aud., Atch., Topeka & Santa Fe Ry. Co. 

E. R. O. Mueller, Retired Aud. Rev., St. Louis-San Fran. Ry. Co. 

L. R. Powell, former Vice Pres. & Compt. and Retired Chairman of the Board, 
Seaboard Air Line R.R. Co. 

A. M. Quinlisk, Retired Comptroller, Manufacturers' Junction Ry. 

A. R. Seder, Retired Vice Pres., F.A.T.&V. Department, Assn. American Rail- 
roads 

H. H. Siddall, Retired General Auditor, Chic, Rock Isl. & Pac. R.R. Co. 

J. K. Thompson, former Vice President, Erie Railroad Company 

Glenn F. Vivian, Retired Mgr., Stat. Bureau, Western Traf. Assn. — Exec. 
Comm. 

The following Interstate Commerce Commissioners sent their greet- 
ings and regrets at not being able to attend : 

Laurence K. Walrath, Chairman 

John W. Bush 

Howard Freas 

Abe McGregor Goff 

Clyde K Herring 

Everett Hutchinson 

Rupert L. Murphy 

William H. Tucker 

Kenneth H. Tuggle 

Charles A. Webb 

Government and military officials sending their greetings and regrets 
were the following : 

William J. Hartigan, Asst Postmaster General, Bureau of Transportation, 
Post Office Department 

Lindsley H. Nobel, Deputy Asst. Postmaster General and Controller, Bureau 
of Finance, Post Office Department 

John P. Miele, Asst. Controller for Accounting, Bureau of Finance, Post Office 
Department 

Lt. Gen. C. B. Duff, Comptroller, Department of the Army 

Col. A. C. Small, Director of Accounting, Office of the Comptroller of the Army 

Maj. Gen. Paul A. Mayo, Chief of Finance, Department of the Army 

Maj. Gen. Rush B. Lincoln, Chief of Transportation, Department of the Army 

Brig. G^n. M. D. Losey, Director, Transportation and Installations, Supply and 
Maintenance Command Headquarters 

Col. Robert H. Fillmore, Chief, Transportation Division, Logistics Services 
Directorate, Defense Supply Agency 

Cmdr. Earl J. Schmitt, Officer in Charge, Navy Regional Finance Office, De- 
partment of the Navy 

Capt J. B. Kaye, Director of Transportation, Bureau of Naval Personnel, De- 
partment of the Navy 
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Brig. Gen. E. W. Hampton, Director of Transportation, Air Force 

Lt. Col. George H. Hazel, Chief, Traffic Management Branch, Marine Corps 

Capt. H. L. Wood, Comptroller, Coast Guard 

Brig. Gen. W. C. Haneke, Commanding Officer, Army Finance Center 



Introduction of Special Visitor. — Chairman Tauer presented a 
special visitor at the meeting with the following remarks : 

You may or may not know that the General Committee at its meeting in 
Chicago on April 11, 1963, approved the suggestion of the Contact Committee 
that committee meetings be held in Chicago at or about the eight-day period 
beginning October 9, 1963, to enable accounting officers to see and participate 
in probably the greatest of all railroad expositions. The American Railway 
Progress Exposition, which will be held in Chicago at that time. 

We have with us today the Chairman of the A.A.R. Coordinating Committee. 
When we determined that Mr. R. W. Johnson had several assignments in At- 
lanta, we invited him to appear before you for several minutes to tell you about 
American Railroad Progress Exposition. Mr. Johnson kindly consented to do 
so. Before calling upon him, I want to tell you that Mr. Johnson is not new to 
the Accounting Division's annual meetings and he has informed me that his 
earliest recollection of attending (me of the annual meetings was in 1921. In 
other words, the first convention that Mr. Johnson attended was 42 years ago 
and I am sure there are not many people in the audience who attended an 
annual meeting as early as that. 

Mr. Johnson is the son of Mr. Hebert W. Johnson, former Vice President 
and Comptroller of the Burlington Lines, now retired and living in Evanston, 
Illinois. 



Remarks by Mr. R. W. Johnson. — By invitation, Mr. R. W. John- 
son, Chairman of the AAR Coordinating Committee for the Ameri- 
can Railway Progress Exposition-Combined Railway Suppliers Ex- 
hibit in Chicago during October, 1962, addressed the meeting con- 
cerning the Exposition, outlining the tentative schedule of events and 
urging attendance and participation by the Accounting Division mem- 
bership. 



Report of General Committee. — The report of the General Com- 
mittee was presented by Mr. Y. D. Lott, First Vice-Chairman of the 
Accounting Division, and Vice President & Comptroller of the Gulf, 
Mobile & Ohio Railroad Company. 

The Division adopted, as a whole, the report of the General Com- 
mittee, as summarized by Mr. Lott. The complete text of the report 
is set forth commencing on page 112. 



Report of Committee on Statistics. — The report of the Committee 
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on Statistics was presented by the Chairman, Mr. T. C. Adams, Audi- 
tor Machine Accounting, Gulf, Mobile & Ohio Railroad Company. 
The Division adopted, as a whole, the report of the Committee on 
Statistics, as summarized by Chairman Adams. The complete text of 
the report is set forth commencing on page 146. 



Report of Committee on Freight Accounts. — The report of the 
Committee on Freight Accounts was presented by the Chairman, 
Mr. L. C. Chamberlin, Auditor of Freight Accounts, Union Pacific 
Railroad Company. 

The Division adopted, as a whole, the report of the Committee on 
Freight Accounts, as summarized by Chairman Chamberlin. The 
complete text of the report is set forth commencing on page 185. 



Report of Committee on Passenger Accoimts. — ^The report of the 
Committee on Passenger Accounts was presented by the Chairman, 
Mr. George Trabert, Auditor Miscellaneous Accoimts, Southern Pa- 
cific Company. 

The Division adopted, as a whole, the report of the Committee on 
Passenger Accounts, as summarized by Chairman Trabert. The com- 
plete text of the report is set forth commencing on page 238. 



Report of Committee on Disbursement Accounts. — ^The report of 
the Committee on Disbursement Accounts was presented by Mr. 
H. S. Thompson, Assistant Comptroller, Pennsylvania Railroad, on 
behalf of the Chairman, Mr. W. C. Hamel, Auditor of Disbursements, 
Boston and Maine Railroad, who was unavoidably absent. 

The Division adopted, as a whole, the report of the Committee on 
Disbursement Accounts, as presented by Mr. Thompson. It is repro- 
duced in this Report, commencing on page 265. 



Report of the Committee on Terminal Companies' Accoimts. — The 

report of the Committee on Terminal Companies' Accounts, as pre- 
sented by the Chairman, Mr. F. G. Wherry, Comptroller and Secre- 
tary, Terminal Railroad Association of St. Louis, and which is set 
forth commencing on page 287 of this Report, was approved by the 
Division. 



Report of the Committee on Motor Bus, Truck and Air Trans- 
portation Accounts. — ^The report of the Committee on Motor Bus, 
Truck and Air Transportation Accounts as presented by Mr. C. D. 
Mayer, Auditor General and Station Accounts, Union Pacific Rail- 
road Company on behalf of the Chairman, Mr. J, A. Stanley, Comp- 



44 MINUTES 

troUer, Richmond, Fredericksburg & Potomac Railroad Company, 
and as set forth on page 296 of this Report, was received as infor- 
mation. 



Report of the Committee on Water Line Accounts. — The report 
of the Committee on Water Line Accounts was presented by Account- 
ing Division Chairman Tauer on behalf of the Chairman, Mr. N. C. 
Parsonage, Vice President and Treasurer, Federal Barge Lines, Inc., 
who was absent. The report is set forth on page 297 of this Report, 
and was received as information. 



Report of Committee on Refrigerator Carline Accounting. — The 
report of the Committee on Refrigerator Carline Accounting, as pre- 
sented by the Chairman, Mr. G. E. Davis, Vice President and Comp- 
troller of the Fruit Growers Express Company, and which is set forth 
on page 298 of this Report, was received as information. 



Report of Special Committee for Contact with National Associa- 
tion of Railroad and Utilities Commissioners. — The report of the 
Special Committee for Contact with the National Association of Rail- 
road and Utilities Commissioners was presented by the Chairman, 
Mr. Y. D. Lott, Vice President and Comptroller, Gulf, Mobile & Ohio 
Railroad Company. The report of the Special Committee, which is 
set forth commencing on page 299 of this Report, was received as 
information. 



Time and Place for Annual Meeting. — The Chairman advised that 
pursuant to amended Section 2(a), Article XII, of the Rules of 
Order, the General Committee had selected The Drake Hotel, Chi- 
cago, Illinois, May 24, 25, and 26, as the place and dates for the 1965 
annual meeting. 



Election of Officers. — Representing the Committee appointed to 
submit nominations for officers of the Accounting Division for the 
ensuing year, Mr. W. G. Hunt presented the following report: 

Probably, there is no more pleasant a Committee chore in connection with 
the Accounting Division than for one of us to come up here to the platform 
and nominate a long-time friend — 3. man in whom we have the utmost OMifi- 
dence. I might add that in all my railroad experience I never before found the 
complete unanimity of opinion that existed in our Committee on nominations. 

I will speak here in my own words — and what I am saying you can attrib- 
ute to me. But the ideas, the purpose of the Committee — I speak for all, with- 
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out any slightest suggestion of any other view to be presented than that which 
I am about to say. 

For Chairman, the Committee found the task easy. The only problem was 
what should we say about this gentleman who has proven himself in office. 
Somebody said, "Leave the biographical details for another occasion, which we 
hope will be long delayed." So I will not describe him except to say that he is 
handsome — he is well-known — ^and I give you the name of Y. D. Lott for the 
office of Chairman. 

:¥ * * 

For the office of First Vice- Chairman, we have a man who is equally well 
known, equally handsome, equally energetic and aggressive. He has proved 
himself in one year of office and the nominating committee feels that we should 
not even consider anyone else. We are proud to present Mr. R. E. Kappauf, 
Comptroller of the New York Central, as our nominee for advancement to the 

First Vice- Chairmanship. 

* * * 

I suppose that if there should be a difference of opinion amoung the Nomi- 
nating Committee, it could be expected to arise when they consider the name to 
be presented for Second Vice-Chairman. But after contacting the other mem- 
bers of the Committee, it was agreed that this Western man — ^who has the 
dubious qualification of New York residence — should be considered as a nomi- 
nee. This man also is handsome and personable. He is not only Vice President 
and Controller of his Company but also a member of its Board of Directors. 
He is a man whom I have known a long time as a personal friend, and he is a 
man whom all of us on the nominating committee know will be a credit and in 
due course a firm and very efficient chairman of this Division. I give you the 
name of R. M. Sutton, Vice President and Controller, and a Director, of the 
Union Pacific Railroad Company. 

The report of the Nominating Committee, as reflected by the fore- 
going nominations, was unanimously approved, and the Secretary was 
instructed to cast the unanimous ballot of the Division for the follow- 
ing officers to serve until the next annual meeting of the Accounting 
Division : 

Chairman — Y. D. Lott. 

First Vice-Chairman — R. E. Kappauf. 

Second Vice-Chairman. — R. M. Sutton. 



Acceptance Remarks by Mr. Lott. — ^Acknowledging the action of 
the Division in electing him to serve as Chairman for the ensuing year, 
Mr. Lott said: 

I would like to take this opportunity to extend my compliments to the re- 
tiring Chairman, the members of the Contact Committee, and standing Com- 
mittees, Wa3me Irwin, and Phil Lyon and his staff for their outstanding work 
m the Accounting Division's behalf this past year. In an extraordinary manner, 
the membership has been kept advised of Accounting Division activities — and 
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this in turn has created a highly desirable atmosphere or climate of work and 
of serious purpose. Through the efforts of those just mentioned, and of Bill 
Divine and his program committee, George Keller and members of his Ar- 
rangement's Qmimittee, the participants on this program, and the exhibitors, 
this celebration of the Diamond Jubilee of the Association has been truly an 
outstanding event. 

It is indeed a sobering experience for one to assume the reins of the Ac- 
counting Division, for whoever does so is certainly in charge of no light bri- 
gade. It is not easy to follow men like Messrs. Tauer, Ward, Himt, Kendall, 
and other recent Division Chairmen, each of whom have made significant con- 
tributions. 

In connection with the year ahead, I derive confidence from my sincere con- 
viction that you will elect to serve with me officers with capacity, resourceful- 
ness, and interest. I am looking forward to my close association with them 
and with the Chairmen of the standing Committees — and will need and wel- 
come their help, and also the guiding hand of Wayne Irwin, whose judgment 
and ability I greatly respect. I think I can presimie to have confidence that each 
of these gentlemen will accept the challenges which lie ahead — and this is a 
comforting feeling indeed. 

At the opening session, Mr. Tauer traced the development of the Accounting 
Division through the 75 years of its existence and stressed the new problems 
with which the accounting officers and our industry are faced. Each subsequent 
speaker emphasized one or another new challenge which is before us and 
pointed to ways by which they may be transformed to new opporttmities. This 
we propose to undertake to do. In all humility, I assure you that I shall try to 
the best of my ability to provide for the Division the type of leadership which 
it needs and deserves. 

1 accept with deep appreciation the honor you have bestowed upon me in 
electing me your Chairman. 



Acceptance Remarks by Mr. Kappauf . — Acknowledging the action 
of the Division in electing him to serve as First Vice-Qiairman for 
Mr. Kappauf said : 

I feel very honored. During our sessions, we have heard a number of stories. 
One story that came to mind was one that I think we are all very familiar with 
—either having read it ourselves as children or perhaps reading it to our own 
children — ^the story of the little engine that "could." As you may recall, there 
was a large train and some large engines that just didn't think they could get 
that train over the mountain. There was a small engine in the yard — he was very 
proud of his abilities — and he asked for the privilege of pulling that traiiL As 
he started up the mountain he kept saying, "I think I can, I think I can, I think 
I can." Finally, as he got up over the motmtain, it changed to 'T knew I could, 
I knew I could, I knew I could." 

In the last few days we heard about the many mountains or challenges tiiat 
are before us. Governor Sanders told us about the three-sister mountains, if you 
wish to call them that, Federal regulation, red tape, and discrimination. 
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On Federal regulation, Paul Banner commented that we in the railroad in- 
dustry cannot carry out decisions that are best for the railroads when we wish 
to carry them out. President Budd told us of some other mountains in front of 
us. The mountains of paper work and unnecessary reports — ^the real challenge 
mountain of the determination of cost for specific services to properly price such 
services. Bob Hall, John Stenason, and Paul Banner all referred to that moun- 
tain. Paul Banner shook up many of us, I am certain, when he referred to our 
"no-good," or worthless cost data — ^that what we need are costs for tomorrow. 
President Budd also spoke of an item that maybe shook a few of us when 
he said that we would have to do away with certain "sacred cows" and tradi- 
tions. It reminded me of a meeting I attended about two weeks ago at which 
Kaiser Aluminum Company presented material of a new system they have for 
paying bills. Being a comptroller and certified public accountant, when I first 
read about this system I was shocked, because it seemed to violate sound princi- 
ples of internal control, a "sacred cow" to public accountants and comptrollers. 
They explained the system in this manner — ^that when they buy material from a 
supplier, they not only send a purchase order, but also a blank check. The check 
contains the name of the supplier and it is signed. When the supplier sends the 
material, he immediately pays himself by filling in the dollar amount. This, one 
of the wags of their public relations department, has called "instant money." 
This is the sort of far-reaching thinking that I hope we can come up with in the 
railroad industry. 

Another mountain that President Budd, as well as Frank HauflF, spoke of is 
the challenge of interdepartmental relationships — the necessity for better relation- 
ships between the controller's department, the traffic department and the operat- 
ing department 

There is one mountain that we are part way up — the mountain of the Standard 
Transportation Commodity Code. However, unless we get some sand under the 
wheels, we are not going to make the goal of January 1, 1964. It is a must — it 
must be in by 1964 — or we will slip back substantially. 

Russ Tipton told us of the moimtain of internal control. But always keep in 
mind that even the best system of internal control can fail if you do not have 
human beings that can think. 

Bob Hall talked to us about a relatively new mountain on the horizon — ^rela- 
tively new to the railroad industry at least — market research for the recovery of 
traffic from our competitors and profit planning. The replacement of the old 
railroad attitude of "you use what we offer," with an attitude of going to our 
patrons and asking "What kind of service would you like, and how can we 
offer it." 

As I mentioned before, John Stenason talked about the mountain of costs. This 
is a real mountain of unknowns. On this mountain, we run into the forest of 
trying to differentiate and decide amongst ourselves what are constant costs — 
what are variable costs and the infinite variations of variable costs that exist. 

Paul Banner referred to the moimtains of regulations and costs. Jim Carr 
told us about Federal taxes. I had hoped he might touch upon the mountain of 
inequality of State taxes. Frank Hauff, together with his film of the North 
Western's Car-Fax, summarized very concisely for us the manner in which they 
are preparing reports to management — timely reports that fulfill management's 
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requirements. There is only one question that I put to Frank, and that was, "Has 
the Operating Department really told you what kind of reports they want?" This 
has been one of the major problems of our industry and this is where we need 
to work harder on the mountain of interdepartmental activities. 

President Budd said, time is running out on the railroads — at least so it seems. 
I personally am a little more inclined to believe that Wajrne Hoffman, Executive 
Vice President of New York Central, is more correct, when he says that the 
railroads are a growth industry. 

There is one more mountain to which I wish to refer. It was the first men- 
tioned at this meeting. In John Tauer's opening remarks, he stated that the first 
meeting of our Association in 1888 was called for the purpose of discussing and 
trying to resolve problems of annual reports to the Interstate Commerce Com- 
mission. That mountain is still with us, and I certainly hope that we will be 
able to mow down a few of the crags of that one and bring it down to a level 
where we can cope with it. 

These are the mountains or challenges that confront us, and as your First 
Vice-Chairman, I will do everything I can to see to it that this Division ap- 
proaches these mountains with the attitude of "we think we can, we think we 
can," and maybe next year we will go over the tops with "we knew we could." 



Acceptance Remarks by Mr. Sutton. — Acknowledging the action 
of the Division in electing him to serve as Second Vice-Chairman 
for the ensuing year, Mr. Sutton said : 

When you come into this organization as a young man and work your way 
up through the various Committees, you learn to appreciate what a very great 
honor it is — ^both to yourself and to your Company — ^to be elected to a position 
in the officer group. As you consider the depth of the reports that we have had 
for the past three days, you see the tremendous opportunities that lie before 
the Accounting Division because it always seems to me that the Annual Meet- 
ing is the spark plug of the organization. A grreat deal of the important things 
that are going to happen on the railroads and in the industry come from the 
men in our organization, or the men who have grown up with the training 
which they received in the accotmting departments and progress, in many cases, 
into other departments. 

It seems that we should look forward to this coming year as one in which 
the opportunities were never greater in what can be done. We have a lot in 
common in the many problems that we have and with the difficulties with which 
we are faced. We cannot expect any miracles to help us out — as I sec it, there 
is only one thing that is going to help us, and that is plenty of hard work. 

I think that when you accept the position of Second Vice-Chairman, along 
with the other officers, each officer takes on a responsibility and obligation as 
well as authority. I give you my assurance that I will do my utmost, and all the 
rest of the people of the Union Pacific who serve in this Association will do 
their utmost to promote the objectives of our Division in this coming year. 
Further, if there are any of us that can help any of you on working out prob- 
lems jointly or in studying any of the things that we are now doing, we would 
be most happy to exchange information, know-how, etc. I want to say that I 
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highly appreciate this opportunity, and I am sure we are going to have a very 
good year. Thank you. 



Vote of Thanks to Arrangements Committee, Retiring Officers 
and Others. — The following resolutions were presented by Mr. 
W. N. Emzen, Comptroller, Chicago, Burlington and Quincy Rail- 
road Company : 

Whereas, The Diamond Anniversary meeting of the Railway Accounting 
Officers, held at Atlanta, Georgia, May 20-22, 1963, has been highly successful in 
all respects, and 

Whereas, All in attendance at this meeting would like to express their 
gratitude to the many who have contributed to the achievement of making this 
activity successful in all respects ; therefore be it 

Resolved, That the Accounting Division hereby expresses its appreciation to 
Dr. Monroe F. Swilley, Honorable Carl E. Sanders, John M. Budd, Russell D. 
Tipton, Robert S. Hall, W. J. Stenason, P. H. Banner, J. E. Carr, Frank K. 
Hauff, and all others whose contributions to the business sessions have added 
so materially to the success of this meeting, and be it further 

Resolved, That this assembly hereby unanimously extends its vote of thanks 
and appreciation to the Committee on Arrangements and its Chairman, George 
H. Keller, to the Ladies* Committee, to the Program Committee, and to others 
assisting, for their exemplary actions in planning and conducting arrangements 
which will cause everyone privileged to be numbered among those in attendance 
at the meeting to depart with lasting, pleasant memories; and be it further 

Resolved, That the Division extends its thanks to The Pullman Company for 
its courtesy in granting concessions for travel to and from the meeting, and to 
the many railroads providing facilities, and be it further 

Resolved, That this assembly expresses its appreciation to the Con P. Curran 
Printing Company of St. Louis, to the exhibitors and contributors, and their 
representatives whose presence added materially to the success of the meeting, 
and be it further 

Resolved, That this assembly expresses its thanks and appreciation to Alexan- 
der and Alexander, Inc., and the B.A.R.E. Division of the Benefit Trust Life In- 
surance Co. for the very enjoyable entertainment provided, and be it further 

Resolved, That this assembly hereby extends its deep appreciation to the re- 
tiring officers and members of the Committees of the Division for the faithful 
and efficient services performed during the past year. 

The Division unanimously adopted the foregoing resolutions. 



Remarks by Mr. Wayne Irwin. — At the invitation of Chairman 
Tauer, Mr. Wayne Irwin, Vice President of the Association of Ameri- 
can Railroads in charge of the Finance, Accounting, Taxation and 
Valuation Department, delivered the following informal remarks : 

Today we bring to a close the Diamond Anniversary Meeting of the Ac- 
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counting Division. We have said very little about these 75 years. This is not 
t)ccause of any lack of appreciation or understanding or interest ccmccming the 
pant— but because of our preoccupation with the pressing problems of the pres- 
ent and the future. 

A study group of foreign-born adults trying to master the English language 
was asked to change the tense of the sentence, "He gives her a present.'* One 
eager gentleman stood up and said, "He gave her a past." 

Well, many of you gentlemen have helped give this organization a past—- an 
ilhistrious past. The problems faced in by-gone years were doubtless as press- 
ing and as difTicult as those that confront us now and will confront us in the 
future. Perhaps the most significant lesson that we can learn from the past is 
the high degrrce of cooperation with which our predecessors met common indus- 
try problems. 

So much for the past. Now, what about the future? The Washington Kip- 
lingcr Letter of April 5 devoted a full page to what it called the revolution m 
t)usincss management being brought about by computers and other automatic 
data processing devices. 

l")e|>art mental lines and functions tend more and more to become blurred in 
the operations of a business. The use of interdepartmental committees is nothing 
new in the railroad business. But it seems to me that the future will bring more 
use of interdeimrtmental groups on a permanent basis. This process need take 
nothing away from our important standing Committees. 

I want to ihterject a salute to the officers of the Accounting Division and to 
the Cwnmittee Giairmen, the members of all Committees, and to those other 
n\enU>ers of tlie Division, who may not be members of Committees, who attend 
ineetii\gs« who participate in special projects, and who respond to requests for 
views i>i\ various subjects. This has been a real busy year. I was happy to see 
tl» nanw of the Contact Committee changed to Executive Committee. It has 
trul>* functii>i\ed as an Kxecuti\*e Committee this past year and has held many 
meetinit^v It Iws considered and acted upon many questions and problems con- 
fix^ttiiur the Division and the tiulustry. This has been a good year, and you 
nvi^v all be |>r\Hul of the job that has been done by all Chairmen and all Com- 
nuttee«» 

S^> ;iU&Ain« I sa>* this need take nothing away — this increasing interdepartmental 
*pi^r\>ach to vHir problems — from our standing Committees. They will still have 
the sanv job U^ ik^ as they have been doing in the past Rather, it seems to me, 
it will (vrvwide grtsiiter opportunities for the accounting officers to contribute 
$i)j£niticantl>* t\^ brvvid nuinagement operation and decision making. 

\ \x4; at the jvnntsipprwich efforts presently in being or under consideration : 

ri^e c\v^t rese^rvh prvinram 

I1\e cvMUUHvlity vwie project 

Kevi*k^^ v\C \^r die«^ rate$ anvl rale* 

AMK>«>Atic CAr i\kiUil\cativMi 

the ^verAl iak v^>nwnt^pe 

The K>mwt\\y\ va* a \UtA prvx>»sins stvxijv 

rt^i* A^HV^'^<'^ ^* *^^ '^^^'^ ^^ i"*^^^* *^ ^^ ^^ <tsr*asi$ has changed. The 
v\H\trv>l*er^h\|^ n*«K\t\Mi Ka^jl bv\\uk«¥>i |STt*tly and miU coadnoe to do sol The ac- 
v\H«i\txn^ v>«!^>fr \^iU cH*iMiie Kx»-— ^n t*X he >^C >« ri>t change it he is to 
^<^^ywe a t'uU t*rttwr w n>an**e«w« 
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An increasing number of corporate presidents are coming from the accounting 
ranks. Interestingly enough, the chief executive officer of each of the big three 
in the automobile industry has accounting background. So has the president of 
General Electric. The Controllers Institute of America recently changed its 
name to Financial Executives Institute, and rewrote its by-laws and statement 
of purpose and functions, in recognition of the broadened and growing respon- 
sibilities of accounting officers throughout industry. 

Some members of the Accounting Division are now members of the top 
management team — in fact as well as in name. There will be many more. The 
needs of the times demand it. But such recognition and acceptance come only 
to those who demonstrate the ability to make valuable contributions to the 
overall management of the business. 

The challenges and the opportimities were never greater. We accounting 
officers can, if we will, compress into the next 75 months a growth in managerial 
stature equal to that achieved in the past 75 years. That, gentlemen, is a goal 
worthy of our best efforts. 



Chairman's Address. — The Chairman, Mr. J. A. Tauer, delivered 
the following informal address : 

Having been closely associated with railroad accounting for many years and 
greatly interested in the course railroad accounting is taking as it develops in 
this modem age, it has been a real pleasure to listen to the speakers talk to us 
about some of the modern concepts in railroad accounting, the theme of our 
annual meeting. 

It was most rewarding to hear that we have done well in the past, but it was 
even more gratifying to know that a great deal more is expected of us in the 
future. 

I would like to add a few of my thoughts on this subject. It seems to me that 
we should not overlook the fact that central to the duties of modern railroad 
accounting is the preparation of objective figure data to reflect the results of 
operations in an accounting period. This particular function, I believe, has at 
least three broad areas of activity. The first of these is capturing the raw data. 
Great strides have been made in this area through the use of electronic compu- 
ters, machine language by-products of clerical operations, and the ingenious de- 
sign of our various railroad business forms. All of this makes a maximum 
amount of pertinent data available by the accountant at a minimum cost in dollars 
and delay. The second broad area is the classification of the various elements of 
figure data. Originally, this classification was basically that provided by the 
Interstate Commerce Commission or perhaps some other public body but in 
more recent years the tendency has been toward classification for the greater 
benefit of management. For example, by responsibility area, type of traffic, and 
similar classifications. The third broad area is the use that the accounting data 
is put to. Increasing emphasis is placed on reports reflecting performance by 
various responsible individuals and results of various controllable operations. 

It must not be overlooked that in the modern concept of railroad accounting 
a railroad accountant still has a basic responsibility for the internal control func- 
tions in his company and I am sure that all of us benefitted greatly from hearing 
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Mr. Tipton's address on this subject last Monday. Because I feel so strongly 
about internal control, I am going to make a few comments on this important 
responsibility. 

The internal controls employed in a modem railroad accounting organization 
are many and varied. Electronic data processing has created both advantages 
to be realized and problems to be overcome in this area. An interesting examine 
of the problems involved is the degree to which intermediate levels of totals, 
detail records and the like should be printed out monthly or merely maintained 
on tape for use if needed. In other words, the railroad accountant's responsibility 
for internal control extends all the way from his responsibility in terms of 
capturing and classifying the original accounting data to determinations of how 
much of this data should be retained. Further, with respect to internal ccxitrol, 
it may be that in some organizations the application of modern accounting tech- 
niques have to some extent tended to obscure the basic responsibilities for the 
protection and control over the assets of the corporation. In no area is the ac- 
countant more vitally concerned than in the area of control over receipts and 
disbursement of funds. In addition to the security over the cash and near cash 
items, the accountant is vitally interested in the accuracy and proper flow of the 
documents which initiate and control these receipts and disbursements. From 
proper and timely billing on the one hand, to accurate and expeditious voucher- 
ing on the other, the accountant is basically interested in this document flow. 
The massive problem of payroll disbursements on the one hand and the extremely 
complex processing required for capital expenditures on the other only serve to 
emphasize the demands placed on the modern railroad accountant in this area. 

In addition to the railroad accountant's responsibility for the accuracy and 
proper presentation of the flows of objective data, and his no less important 
responsibility for the protection of the company's assets, he has another broad 
area of responsibility, which I like to think of as the protection of the company's 
plan of operations. This area is going to absorb more and more of our attention 
in future years. By the plan of operation I mean simply the budgeted or forecast 
levels of revenues and expenses. Whether done on broad overall company lines 
or on detailed department by department responsibility statements, it is here the 
accountant plays perhaps his most vital part in railroad operations. In other 
words, the accountant has a central responsibility for not only reporting results 
of operations but also for identifying and indicating those results which are 
not in accordance with the planned operations. Whether this is done by com- 
parisons with previous periods or by forecast is of less importance than the fact 
that it is being done. In addition to his activities in connection with the budget 
or plan for corporate operations, I am sure the modem railroad accountant 
will find it necessary and desirable to make increasing use of budgets within 
the operations of his own department. I foresee increasing use of formal budgets 
for staff man power, data processing machine time and clerical support time 
related to specific development or systems projects, just as operating people 
budget labor time, tons of material, etc., to their capital development projects. 
Only through such techniques can we make optimum use of the pool of highly 
trained staff personnel which we have developed on our accounting staffs. 

I might also remark that we as railroad accountants have a great contribution 
to make to the accounting profession and that if there is in the current account- 
ing profession any tendency to overlook the railroad sphere either in terms of 
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employment opportunities or in accounting procedures, techniques and standards, 
this is only indicative of the fact that we as railroad accountants will be re- 
quired to spend more and more time telling our stories to the accounting pro- 
fession. 

I would now like to direct your attention to another area of the railroad 
accountant's activity. This is the one he shares with all members of top and 
middle levels of management This is the area of the management of people. 
If we correctly examine our work most of us here will find that our job really 
consists largely of getting work done by other people. Our job as railroad 
accountants is fundamentally the direction of the activities of our leading sub- 
ordinates, who in turn direct the activities of their subordinates. I am sure that 
if we all look closely at our days' work we will find that a great portion of it 
is really spent in two areas which I call training and motivation. Therefore, as 
I see it, a great deal of our time is properly spent in insuring that the people 
who are going to do the work which is our responsibility to have done, are 
properly trained and properly motivated. In other words, we must insure that 
the people who are carrying on the internal control activities are well grounded 
in the theory and techniques of internal control. We must insure that our in- 
ternal auditors are trained both in railroad accounting procedures, in dealing 
with other people, and in professional auditing practices. We must insure that 
our statisticians, our systems designers, our insurance experts are all properly 
trained for the jobs not only that they currently fill, but which they will fill when 
they are promoted. We must insure through special assignments, attendance at 
meetings such as this one, formal classes and the like, that they receive the 
training and experience necessary to provide an environment in which the work 
must be done can be done. You may observe that I concluded the preceding 
sentence with the words — can be done. This condition is established by the 
proper training. Will be done — is another matter. This is the area of motivation. 
While I do not wish to sound like a sociologist or a psychologist, I feel that we 
are all giving a good deal of our time, and properly so, to insuring that our 
subordinates are properly motivated so that they will devote all of the knowledge, 
experience, and energy to the advantage of our respective companies. We must 
devote a great deal of time to insuring that these men act not as members of their 
office or their department but as members of the overall railroad organization. 
While the area of salary administration is an important one, it is not the only 
function which contributes to the motivation of the men who are doing the work 
for the accountant. The creation of an atmosphere characterized by cooperation, 
professionalism, support in dealing with outside departments and agencies, 
understanding and acceptance of differing views, and the like is a central re- 
sponsibility of the railroad accountant as a member of top management. I think 
it is instructive and helpful to approach much of our work from the point of 
view of directing and channeling the activities of our subordinates in order that 
the work for which we may be responsible will be done in a way which is ad- 
vantageous to the company as a whole. 

Gentlemen, I have tried to give you in these brief remarks some of my views 
on the basic functions, duties and responsibilities of the railroad accountant which 
we must not lose sight of, and I have tried once or twice to look into the future 
in order to determine the direction that railroad accoimting may be developing. 
Of course, through their planning, analysis, computer utilization, and the adop- 
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tion of all of the modern concepts of railroad accounting the accounting depart- 
ments of railroads are becoming more important to management and are being 
accepted more and more as a part of management's team. 

Before closing, I want to express my deep appreciation to the members of the 
General Committee and the Standing Committees. You might like to know that 
every individual on the General Committee that I asked to accept an assignment 
accepted his job willingly and carried it out with dispatch. I want to thank the 
Contact Committee for their spirit of cooperation and genuine willingness to be 
of assistance to me throughout the year. This Contact Committee has been an 
especially imaginative and hard working committee and, as you heard during the 
course of the meeting, has suggested to the General Committee considerati(Xi to 
the formation of the following additional committees in the Accounting Division 
or in the Association of American Railroads : 

Committee on Federal Income Taxes 
Committee on Internal Audit (or Control) 
Committee on Data Processing 

and I am happy to say that the General Committee has already recommended 
the formation of a committee on Electronic Data Processing within the A.A.R. 

I would be remiss if I did not take this opportunity to personally thank Mr. 
Divine and the members of his committee for the stimulating program they 
arranged. I am sure that everyone has benefitted by his attendance at this 
meeting. 

Mr. Keller, the Chairman of the Arrangements Committee, certainly deserves 
all of our thanks for the wonderful arrangements in Atlanta. 

I would also be remiss if I did not express my sincere appreciation and that 
of the entire Accounting Division to Mr. Emken, Mr. Paolo and Mr. Margolin 
and to the members of their staffs for their understanding of our problems and 
their considerate attention to them. I am happy to express my high regard for 
these individuals and their abilities and I sincerely hope that the spirit of co- 
operation that now exists between the Bureaus of the I.CC. and the Accounting 
Division will continue. 

.■Vnd last, but not least, I would be terribly ungrateful if I did not express my 
thanks and appreciation to Mr. Irwin and Mr. Lyon and their organizaticm for 
their continued support and assistance throughout the year. They made my job 
easy and it is most appreciated 

It has been an honor and a great privilege to serve the Accounting Division 
and I thank >*ou all for the confidence you had in me. Thank you and God bless 
you. 



Adjournment. — On motion, the 68th Annual Meeting adjourned 
at 12 :30 P.M. on Mav 22, 1963. 

P. A. Lyon, J. A. Tauer, 

Secretarw Chairman, 



THE MODERN CONCEPT OF RAILROAD ACCOUNTING 

John M. Budd 

President, Great Northern Railway Company 

It is a great pleasure to meet with you and participate in the Ac- 
counting Division's 1963 annual meeting. I do not have an opportunity 
of getting into this part of the country very often and it has been a 
pleasure to spend even a short time in Atlanta, which is so rich in 
historical interest. It is a great experience to be in an area that is so 
aggressive and is pushing forward economically with such great 
strides. 

Frankly, with all the pleasure that it affords me to be with you, I 
have approached this occasion with considerable fear and trepidation. 
I am sure everyone has an instinctive fear of dealing with an unknown 
and this is my case. While in college I barely scraped through an 
economics course which included basic accounting. 

The passing years have not given me the needed confidence in your 
field and there are many questions in my mind about accounting. In 
preparing for this appearance I therefore turned to the dictionary and 
looked up "comptroller." Incidentally, while in the dictionary I also 
tried to find "cybernetics" but the word apparently is too new and so 
I guess I'll have to skip talking about that subject. 

A "comptroller" according to Webster's International, is "A 
public officer whose duty it is to supervise accounts and determine the 
propriety of expenditures. The term comptroller once denoted narrow, 
limited authority; but the comptroller today has discretionary and 
executive duties." 

Since the comptroller has discretionary and executive duties, it 
seemed appropriate to consider those terms. Discretionary means dis- 
creet, and, upon review, I found no breath of scandal about the comp- 
trollers I have known — so no further comment on that score seems 
necessary or appropriate. On the term executive, Mr. J. C. Penney, 
the founder of the famous chain of department stores, borrowed for a 
recent talk a quotation from an article by F. F. Beirne in Redbook 
Magazine. Since this is more informative and interesting than Webster, 
it is passed on for your edification. 

"As everybody knows, an executive has practically nothing to do — except — 

"To decide what is to be done ; to tell somebody to do it ; to listen to rea- 
sons why it should not be done, why it should be done by somebody else, or 
why it should be done in a different way, and to prepare arguments in re- 
buttal— 

"To follow up to see if the thing has been done ; to discover that it has not 
been done ; to listen to excuses from the person who should have done it — 

"To follow up a second time to see if the thing has been done; to discover 
that it has been done but done incorrectly; to point out how it should have 
been done ; to conclude that as long as it has been done, it may as well be 
left as it is; to wonder if it is not time to get rid of a person who cannot 
do a thing correctly, but to reflect, then, that the person at fault has a wife 
and seven children, and that certainly no other executive in the world would 
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put up with him for a moment, and that any successor would undoubtedly be 
just as bad — 

"To consider how much simpler and better the thing would have been done 
had he done it himself in the first place; to reflect sadly that if he had done 
it himself, he would have been able to do it right in 20 minutes but that, as 
things turned out, he himself spent two days trying to find out why it was 
that it had taken somebody else three weeks to do it wrong; yet to realize 
that such an idea would strike at the very foundation of the belief of all 
employees that an executive 'has nothing to do'." 

With this basis for consideration, I would like to review with you 
the Accounting Department and examine its place in the present-day 
railway. 

First. I would like to recall a few facts often lost sight of in dealing 
with railway matters. Now, as for many years, several separate com- 
panies provide a nation-wide service handling freight and passenger 
traffic. There is uniform dimension and standard design of important 
elements in cars and locomotives permitting a free interchange of 
equipment as required by law. Joint rates and interline billing permit 
one agent to handle for all lines the shipment and billing for a con- 
signor and/or consignee. Service is provided, almost without ex- 
ception, for every commodity in every quantity between all com- 
numities in the 48 states in Continental United States and in Canada 
and Mexico. Service to and from Alaska and Hawaii will not be long 
in coming. This is a monumental accomplishment that is not appre- 
ciated to the degree it should be. 

Railways are self-supporting, tax-paying entities which do not re- 
ceive subsidies. We compete with other forms of transport that are 
receiving direct or indirect subsidies. Our rates must meet theirs, 
even though rails pay all costs involved and taxes besides, while com- 
petitors UvSe tax-free highways, airports and waterways, and do not 
fully shan\ on an e<iuitable basis, in the cost of providing and main- 
taininvj these facilities. These are important considerations in view of 
the $v^65 million yearly property tax load that we carry (this is $1 
million |ht day and some is used to pro\nde facilities for competitors) 
and in view of the $1,15 billion cost of maintenance of way that we 
incur annually. 

l\conomic revjulation also differs between railways and other forms 
of transix^rt. We are fully regulated and others are not. A broad 
catej^^rv of oonunoilities may be handled by barges and trucks without 
review by roiiulatory Ixvly. but when handled by rail are subject to 
strict n^^ulatioT\, 

In another arT\*i, our ctMulitions differ from those of our competitors. 
Railways l\ave l^eeti s\ihiect to laws go\'eming their relations with 
lalvr siiu"t^ 1S88 or thert^aK>\Us, almixiit as long as there has been an 
Inter^^tate C\>n\mer\^ Av^t, As laws in this regard spread to other in- 
vlustries itt the UW*s, railways were sin^rled out and have been subject 
t\> laws other that\ tluvso appKit\^: to our economy generally. One of 
the etTe\"ts is that vnir white i\>llar workers are better paid and have 
UHMTt^ ^^t>et\Mts bei\et\ts thni\ the i^atne workers in industry do. There 
at>^ n\^^ny v^ther effects tKnt Kaw kept operatii^ costs high. 
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It has long been congressional policy to promote other forms of 
transport. Responsibility which traditionally has been centered in the 
administrative branch of government includes Federal aid to high- 
ways, to airways and to waterways as well as to maritime transport. 
The only promotion in the governmental picture for railroading is 
the admonition to the I.C.C. in the National Transportation Policy as 
stated in the Interstate Commerce Act. This applies as well to carriers 
by highway and by water, however. 

While our operation is in a constant state of change with new tools, 
new equipment, new methods being developed all the time, these char- 
acteristics I have mentioned seem to stay with us. I believe, however, 
that we can now look forward to more equitable conditions — and in the 
not too distant future. Meanwhile, we must continue to operate as suc- 
cessfully as possible. 

We have a great deal to do and not much time in which to do it. 
Each department of a railway has new and different responsibilities 
to face daily, and in addition it has the duty to work ever more closely 
with other departments. Where do accountants fit in? 

Certain important functions have been traditionally performed by 
accountants and they still are. 

First, the accountant is responsible for a faithful recording of what 
the company receives, what expenses the company incurs and for a 
periodic statement of where it stands. The results are an income state- 
ment and a balance sheet. The Interstate Commerce Commission has, 
for many years, been the authority on how this must be done. Anyone 
dealing with railway accounts knows that they are uniformly prepared 
and has ready access to the governing regulations. It is important to 
note, however, that railway accountants provide the Commission with 
valuable advice as to the principles to be followed in changing its 
rules and regulations. The Commission usually gives attention to this 
advice because of its soundness. 

Second, the accountant has responsibility for auditing — to see that 
amounts due and payments made are in accordance with published 
tariflfs, contracts, labor agreements, tax laws or other laws, etc. These 
are all arrangements made by some other department, or are beyond 
control of anyone in the company. 

Needless to say, changes in conditions that have occurred in the last 
several years have made these segments of the accountant's job much 
more complex than in the past. For one thing, before most major and 
many minor policy decisions are made there must be an estimate of 
what effect present tax laws and regulations will have on the proposal, 
or what effect the proposal will have on taxes. There are countless 
other matters which have an important bearing on any contemplated 
changes. Sound judgment of accountants in appraising the effect upon 
our operations of these several items is of the utmost importance and 
of invaluable aid in the successful conduct of our business. 

A third responsibility of the accountant — a fairly recent task — is 
that of a tax collector. He is responsible for seeing that proper de- 
ductions are made from employes' pay for income and retirement 
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taxes. I was quite shocked recently to find in a breakdown of our 
I'lccounts that monies are being collected in St. Paul for the cities of 
Pittsburgh, Pennsylvania and Detroit, Michigan, a long way from 
Great Northern operations. 

In addition, the accountant must see that proper deductions are 
made for insurance policies under contracts with labor unions and 
for union dues, the next thing to taxes. There are also many miscel- 
laneous deductions the accountant must make upon proper authoriza- 
tion to assist employes in fulfilling various obligations. 

A fourth area of responsibility that is gaining in importance by 
leaps and bounds is that of furnishing statistical information, both on 
a regular basis and in special reports, for almost every department on 
the railway. This is a function that normally has fallen to the Ac- 
counting Department on Great Northern, although the practice varies 
from one railway to another with each department doing much of its 
own work on some lines. 

One of the most difficult tasks that I have encountered, and I am 
sure you have shared this experience with me, is the elimination of 
regular reports that are no longer needed. Someone starts a report for 
u good reason but forgets to turn it off after the need has passed. I am 
reminded of an experience in the Military Railway Service when a 
plea was made to higher command by one of my fellow officers to get 
rid of reports which had no useful purposes. A short time later a new 
re|X)rt was requested to show all of the reports then being made. 

Before gt^ng into the problem of statistical information, and how 
it is being solved, I think it would be well to take a look at what we are 
trying to accomplish in the operation of a railway. Some of what I may 
say will seem trite, but it is the basis of our very survival. 

If railways were considered as manufacturers, their product would 
1)0 ser\'ice. This product is saleable, with good merchandising, on the 
Ixisis of its price and quality, both of whidi depend to a large extent 
on the iHTfonnance of the industry as a whole, rather than how well 
a single proi>erty is operated, because so much of our present traffic is 

interline. 

Our pnxliict has been aptly termed the most perishable ccMnmodity 
in the world. It cannot be stockpiled against future sales. It must be 
manufnciurovl on demand. Therefore our plant must be lau^e enough 
to meet ix>ak sales that occur on a seasonal or cyclical basis. At other 
times it is over-sizeil, and in part, lies idle- 

The etWcienoY with which the plant is used determines to some ex- 
tent its jiire. V'or instance, the a\*erage freight car moves about 59 
miles jx^r day. i^This mav remind you that many of our feflow-citizens 
recent Iv \ralkevl tluu tar in a J4-hour period, ^ If these same cars could 
a\x'ra^ UX'^ miles i^r day, >\^ cvMild do t^*ice the business that is now 
\lone with the present tleet, or could do the same business with half the 
tWt. 

How do \%X' price our merchandise : This is a complex subject In the 
}>eri\yl of our hisiv>r>' before our benevolent goveiiunent invested so 
iKNftvily m hishw^ay;!^ \v;jiien%*a\^ and airwa>^, American industry, de- 
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pending almost entirely on rail service alone, went through a period of 
great growth and prosperity. In that era, it was common practice for 
railways to charge what the traffic would bear and this policy had the 
approval of regulatory bodies. Low-valued, heavy commodities, moving 
in great volume, had a low rate. Valuable shipments, often bulky, 
awkward pieces of manufactured goods occupying considerable space 
took a high rate. Freight charges usually were a large part of the de- 
livered price of the former and a small part of the selling price of higher 
rated goods. Rivalry between railways was keen at both local and 
common points as each line wanted its customers to get their goods to 
market in competition with a neighboring line's customers who were 
selling identical products. Railways can prosper only if their customers 
prosper. 

Advantageous treatment provided water carriers in later years per- 
mitted those operators to move in on the heavy commodities espe- 
cially when a waterway could be extended to reach the source of 
supply and the processing plant. In the same way, advantageous treat- 
ment of truckers permitted them to raid the high-rated traffic on a 
selective basis. The loss to the railway business in the post-war years 
has been staggering. 

While rate-making practices have changed to some extent, the same 
principles are generally followed. We will not quote rates below out- 
of-pocket costs. We will quote rates with a smaller than average 
increment over out-of-pocket costs to meet an existing competitive 
situation. We try, in our overall operation, to obtain a reasonable rate 
of return on our investment by charging a larger than average incre- 
ment over out-of-pocket costs where we are able to do so, but only to 
the extent that our customer can retain his market in competition with 
other suppliers. 

It is obvious that freight rates depend upon costs and always have, 
and in the very competitive situation we now face, more of the traffic 
we handle has a low margin of profit. We can no longer depend upon 
average regional or average system costs to prove that rates are com- 
pensatory. We must determine the costs for a particular traffic for 
which we are competing. This is an exacting task and an important 
one. 

Our customers, faced with skyrocketing rates of pay for common 
labor, have turned to mechanical loading and unloading of their ship- 
ments. Much traffic formerly moving in package form now moves in 
bulk. These changes have required new types of freight cars, usually 
of greater capacity. With these have come incentive rates, lower on a 
ton-mile basis as the weight of the shipment increases. Car-mile 
revenues increase faster than car-mile costs. In many cases general 
purpose cars would not fulfill shipper requirements and we have had 
to use cars of special designs for individual commodities. There is 
more empty mileage involved but also a more intensive use of cars. 
These and other factors complicate the determination of costs. 

The role of the accountant in the pricing of our product is assuming 
more importance daily. Our rate departments need accurate informa- 
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tion on costs prepared in such a way that regulatory bodies can be 
persuaded as to the reasonableness of rate quotations. Our rate ex- 
perts and legal staffs require cost information about our competitors so 
that we may, on occasion, successfully challenge the reasonableness of 
their rates. We are also able in this way to find a level for our own 
rates that will keep us competitive. 

In addition, our sales forces need complete and up-to-date informa- 
tion on current traffic movements so they can run down unfavorable 
trends and search out new areas in which to solicit. Reports for these 
purposes are extremely important but cumbersome and difficult to 
prepare in meaningful form. 

The Operating department is facing continually increasing rates of 
pay and cost of materials. They need help in breaking down their 
expense items. They need this information on a current basis so that 
they can plug up leaks as they begin to show. They need help in ana- 
lyzing changes in operation to predict what the effects may be on 
costs and service. They need special reports for train-off cases and 
branch line abandonments. Accountants have had a monumental task 
in putting together reports for presentation in merger cases, as many 
of you must know. 

As was mentioned earlier, our service is saleable not only on its 
price but also on its quality. Here again the role of the accountant is 
and will continue to be of great importance. We have a long way to go 
in this field. 

In my opinion quality of service means safe, reliable, speedy trans- 
portation. Safe means arriving without damage; reliable means de- 
livery on schedule; speedy means a schedule cranked up as tight as 
we can make it. 

The Accounting department can play a significant role in bettering 
our loss and damage record by imaginative analysis of claims and 
helping the Operating department to eliminate trouble spots. Needless 
to say, if shipments are received in damaged condition, prompt and 
fair treatment will go a long way in maintaining good relations with 
customers. All Railway people who operate in the claim field should 
keep this ever in mind. The best answer, however, is to locate causes 
of loss and damage and root them out — and keep them out ! 

Reliability of service is not now measured with any degree of ac- 
curacy. We keep a careful record of on-time performance of trains 
and just assume the right cars are on the right trains. Unfortunately, 
this is not always the case, and serious delays to important shipments 
go undetected until our deficiencies are pointed out to us by our custo- 
mers. My thought is that a railway should establish a normal schedule 
for the movement of a car of freight from every possible on-line 
point of origin to every possible on-line destination. Against this we 
should measure the performance of each individual carload shipment 
on a daily, weekly or monthly basis and determine what percentage 
of on-time arrivals are being attained. The time must be measured 
from the moment the shipment is made available by the consignor 
(loaded and billed or delivered with bills by another carrier) to the 
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time it is either made available to consignee (spotted at his plant or 
on a team track) or delivered to another railway in interchange. I 
expect such a report to be made in such a way that trouble spots will 
stick out like a sore thumb. In other words, if the report is to be of 
value let it show where corrective steps are needed to improve 
service. We are not ready to start such a report on our line and I 
don't know when we will. I do know it is badly needed. Just to prove 
that I can really dream, let me add one more thing. It is my strong 
feeling that when this measure of reliability is an accomplished fact, 
we should, in much the same way, start tracing the movement of empty 
cars so as to attain the 100 miles per car per day that I spoke of. 
Since cars now cost $12,000 to $30,000 or more each, we must find 
ways to improve the efficiency of their use. 

Now for a very short comment about speed of service. You would 
make a great hit with your friends in the Operating department if 
you could devise a way to eliminate the burdensome work of taking 
the required information off of a waybill at interchange points. The 
death of some sacred cows probably will be involved because a radical 
departure from the present system of bill of lading, waybill and 
freight bill may be necessary in the process. 

The past few years have been very exciting in the accounting field 
because of the development of new electronic machinery for use in 
your work. Many manufacturers are competing in this field and are 
spending a great deal of money on research. The result is that 
progress in design has been very rapid and we can expect improve- 
ments to continue for years to come. Great Northern's experience 
illustrates what is happening. We installed a UNI VAC I in 1957, 
and finding a need for additional equipment two years ago, we installed 
a solid state computer. We now are at the end of our computing rope 
because the whole time of these machines is, for all practical purposes, 
being used. We have additional material for data processing and have 
only recently made arrangements to lease a new UNI VAC III. This 
machine will replace both of the others and is so much faster that we 
will be using it little more than one shift when everything now proc- 
essed on our present installation is transferred to the new one. 

If you have not already found out about these machines you should 
know that they have definite limitations. Fundamentally, the ma- 
chines can add, which means they can multiply. They can subtract, 
which means they can divide. They can make a choice between two 
courses. They can do all of these things with unbelievable rapidity and 
accuracy. The machines cannot think for themselves but will follow 
instructions given to them in the performance of the three basic 
functions. 

I was quite amused recently when Mr. William Johnson of REA 
Express told me of an experience he had. One of REA's good custo- 
mers had diverted traffic away from the express company. Mr. John- 
son made inquiry as to why this drastic action had been taken. Were 
there deficiencies in the service ? What could they do to get the busi- 
ness back ? etc. In due time a reply came from the customer saying that 
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they regretted their data processing machine had made a mistake, 
and that they were correcting the error, reinstating shipments via 
the express company. The machine only did as it was told. The pro- 
grammer was the one who made the error. 

The introduction and growth of electronic data processing machines 
and procedures has provided a great new opportunity to accountants 
to be of service to other departments for the overall good of their 
companies. Accountants now can tackle important jobs on an eco- 
nomical basis that if done by hand would be too costly and time- 
consuming to even consider. 

It is interesting to note the progress that has been made in develop- 
ing programs for the machines since their instalations. The ingenuity 
of those dealing with this work is refreshing. There are, of course, a 
lot of daily accounting chores being done and much useful information 
is being produced as a by-product of the basic functions. In addition, 
the machines are being given more complex and difficult problems with 
which to deal. Remember, the machines cannot and should not be ex- 
pected to make decisions, but they can run through a number of al- 
ternatives and provide information in a hurry, information which is 
extremely helpful in determining the proper course to follow. 

In the changing pattern with which we must deal and the multiple 
complex problems facing our industry, it seems to me that the ac- 
countants must seize this new opportunity of theirs to help us find 
a way out of our own wilderness. To be most effective, there are a 
couple of considerations about which I feel rather strongly. One is 
that the very closest and most harmonious relationship must be main- 
tained between Accounting and other departments of the railways. 
This IS of greatest importance, in my opinion, because you people are 
developing a sophistication in your field, and an ability to provide 
the right kind of information on a current basis which is essential to 
the tight controls other departments require for their success. The 
departments know what kind of information is needed. You know how 
it can be made available. Lack of harmonious communication can pro- 
duce fruitless results, but by working closely together, the desired 
reports will be produced. 

The second consideration that I believe is of importance can come 
only after a spirit of close relationship with other departments has 
been established and a deep sense of mutual confidence exists. When 
this gjeneral groundwork has been laid, then my advice is to be aggres- 
siN^e in offering \-our assistance. This must be done with tact, of 
course, but it can be most ^\*elcome and effective. You are acquiring 
special skills that are mysterious because they are not understood by 
those in other departments. The time has come when there must be a 
broader understanding among those in every brandi erf tfie railroad 
of the capabilities of this new machinery. Help in educating other de- 
partments along this line wilK I feel sure, permit you to assume an 
aggressive role in offering wur help. Do not forget that time is 
running out on us and we have a lot to do, 

Tn conclusion I would like to offer mv thanks in advance for the 
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imagination, ideas and good judgment you will, as you have in the 
past, apply vigorously to exploring and planning, and accomplishing 
improvements in operation, which will result in the brilliant future 
I foresee for the railway industry. 



INTERKAL CONTROL IN RAILROAD ACCOUNTING 

Russell D. Tipton 

Partner, H asking & Sells 

I feel very much at home in this meeting today because I feel that I 
am among old friends. My professional relations with many of you 
and your companies go back twenty-five years. During the past ten 
years I have attended these annual meetings and have greatly appre- 
ciated the opportunity. Therefore, I considered it an honor and a 
privilege to have been invited to participate in this meeting today. 

The subject that I was asked to discuss is "Internal Control in 
Railroad Accounting." Now, in order to discuss internal control it is 
necessary that we have a common understanding of what is meant by 
internal control. I could not find a reference to internal control in the 
railroad or Interstate Commerce Commission literature in our library 
although I am sure you will all agree that it is present in varying 
degrees in each railroad. 

Definition: The American Institute of Certified Public Accountants 
published a report in 1949 in which internal control was described 
as comprising the plan of organization and all of the coordinate 
methods and measures adopted within a business to safeguard its 
assets, check the accuracy and reliability of its accounting data, pro- 
mote operational efficiency, and encourage adherence to prescribed 
managerial policies. This definition possibly is broader than the 
meaning sometimes attributed to the term. It recognizes that a "sys- 
tem" of internal control extends beyond those matters relating directly 
to the functions of the accounting and financial departments. Such a 
system might include budgetary control, standard costs, periodic op- 
erating reports, statistical analyses and the dissemination thereof, a 
training program designed to aid personnel in meeting their responsi- 
bilities, and an internal audit staff to provide additional assurance to 
management concerning the adequacy of its outlined procedures and 
the extent to which they are being effectively carried out. It property 
comprehends activities in other fields as, for example, time and motion 
studies which are of an engineering nature, and use of quality and 
safety controls through a system of inspection which fundamentally is 
a production function. 

This broad concept of internal control became the subject of much 
discussion among public accountants and their attorneys, particularly 
in relation to the accountants' liability under the Securities Exchange 
Act in connection with financial statements included in prospectuses. 
Regulation S-X of the Securities and Exchange Commission requires 
the accountant to consider the client company's system of internal 
control. The Committee on Auditing Procedure of the American In- 
stitute of Certified Public Accountants studied this matter for several 
years and issued statement No. 29 in 1958 in which controls were 
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characterized as either accounting controls or administrative controls. 
The new definitions are : 

Accounting controls comprise the plan of organization and all methods and 
procedures that are concerned mainly with, and relate directly to, the safe- 
guarding of assets and the reliability of the financial records. They generally 
include such controls as the systems of authorization and approval, separa- 
tion of duties concerned with record keeping and accounting reports from 
those concerned with operations or asset custody, physical controls over 
assets, and internal auditing. 

Administrative controls comprise the plan of organization and all methods 
and procedures that are concerned mainly with operational efficiency and 
adherence to managerial policies and usually relate only indirectly to the 
financial records. They generally include such controls as statistical analyses, 
time and motion studies, performance reports, employee training programs, 
and quality and safety controls. 

My remarks will be limited principally to a discussion of accounting 
controls. 

Interest in Internal Control: Why is there a growing interest in 
internal control? The 1949 report on internal control mentioned 
previously enumerates three factors : 

1. The scope and size of the business entity has increased to the point 
where its structural organization has become complex and widespread. To 
control operations effectively, management must depend on the reliability 
of numerous reports and analyses. 

2. The primary responsibility for safeguarding the assets of concerns and 
preventing and detecting errors and fraud rests on management. Maintenance 
of an adequate system of internal control is indispensable to a proper dis- 
charge of that responsibility. 

3. The protection which a properly functioning system of internal control 
affords against human weaknesses is of paramount importance. The check 
and review which is inherent in a good system of internal control reduces 
the possibility that errors or fraudulent attempts will remain undetected for 
any prolonged period and enables management to place greater confidence in 
the reliability of data. 

Characteristics of Satisfactory System of Internal Control: What 
may be said to be the characteristics of a satisfactory system of in- 
ternal control? The American Institute's special report states that a 
satisfactory system of internal control would include : 

A plan of organization which provides appropriate segregation of func- 
tional responsibilities. 

A system of authorization and record procedures adequate to provide 
reasonable accounting control over assets, liabilities, revenues and expenses. 

Sound practices to be followed in performance of duties and functions of 
each of the organizational departments, and 

A degree of quality of personnel commensurate with responsibilities. 

These elements, important as each is in its own right, are all so basic 
to proper internal control that serious deficiencies in any one normally 
would preclude successful operation of the system. For example, one 
plan of authorization and record procedures for accounting control 
may be considered adequate without personnel capable of performing 
the procedures designed to make such a system work, nor can one 
consider the practices followed in the performance of duties in the 
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organizational departments sound unless there is departmental inde- 
pendence so that responsibilities can be placed and interdepartmental 
controls enforced. 

Where does the railroad industry stand in relation to these four 
elements of a satisfactory system of internal control ? 

Plan of Organisation: The usual railroad organizational structure 
provides for appropriate segregation of functional responsibilities as 
between operating, custodian, and accounting departments. The basis 
for this separation rests on the premise that no department should 
control the accounting records relating to its own operations. For 
example: 

The treasurer has custody or access to cash of the company but the comp- 
troller's office maintains a record of the cash balance in the general ledger. 

The purchasing agent or storekeeper has responsibility for material and 
supplies but the dollar-control balance is in charge of the auditor of dis- 
bursements or comptroller's office. 

The operating department is responsible for returning or using foreign- 
line cars to minimize per diem charges whereas the accounting department 
maintains the records of such charges and processes the reports to and from 
the car-owning carriers. 

Traveling auditors under the supervision of the auditor of revenues ex- 
amine the accounts of station agents who report to the operating department. 

Various operating departments prepare budgets in advance for the coming 
year whereas the accounting department prepares the subsequent interim 
reports comparing actual performance with the predetermined budgets ap- 
proved by management. 

A good plan of organization also requires the establishment of 
clearly defined responsibilities and the del^[atioo of authority whereby 
such responsibilities may be met. It is my view that the usual railroad 
organizational structure meets this requirement. 

System of Authorisation and Recording Procedures: The uniform 
system of accounts for railroad companies prescribed by the Inter- 
state Commerce Commission forms the basis for a record control of 
the transactions, with resulting comparability of statements not only 
as between periods but also with those of other carriers. 

Additional uniformity* of records is achieved through mandatory 
interline accounting rules and the use of standard forms prescribed 
by the Accounting Dirision, Association of American Railroads, all 
of which expedites settlements between carriers. 

The uniform system of accounts is designed primarily to facilitate 
the preparation of reports to regulatory authorities such as the Inter- 
state Commerce Commission, whereas a prime requirement of good 
recording procedures, within the meaning of our definition of a satis- 
factory systan of internal control, is that revenues, costs, and ex- 
penses be obtainable from the accounts in sufficient detail to be useful 
to management in control of (^rations. It is my opinion that there 
is much more that can be done by the railroad industry with respect 
to the determinaticHi of costs of operations. 

Sound Practices: A good organizational structure and a s^'stem of 
uniform rules and accounts is not enough to ensure the receiving <rf 
rdiable information from the records. It is also necessary to adopt 
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accounting procedures that provide additional safeguards by pro- 
hibiting any one person from handling a transaction completely from 
beginning to end. 

Some illustrations of sound practices in railroad accounting are : 

1. Review of waybills by a revision bureau. 

2. Distribution or mailing of vouchers by the office of the treasurer or the 
paymaster rather than by the auditor of disbursements. 

3. Requirement of additional approval to pay a voucher that has been out- 
standing for a long period of time. 

4. Obtaining satisfactory explanations of expenditures in excess of the 
amounts authorized in AFEs. 

5. Comparison of disbursements in interim periods to operating budgets. 

Top management needs to know that the organization is working 
as a team, that morale is high, and that inter-department differences 
are being settled. Arranging for periodic staff meetings is a sound 
practice that will contribute to the achievement of these goals. 

Quality of Personnel: The best system of internal control is still 
subject to the human element. If a department head is lax, the em- 
ployees in the department will tend to operate less efficiently. This 
means that each key position must be evaluated and great care taken 
in selecting the individual to fill the position. 

The character of new employees should be thoroughly investigated 
at the time of employment. Under most brotherhood agreements it is 
extremely difficult to release an employee after he has been on the 
payroll for a minimum period. In any event, positions offering op- 
portunities for perpetrating fraud should be covered by fidelity 
bonds. 

The efficiency of employees is usually improved when they know 
how to do their job, why they are doing it, and where it fits into the 
over-all accounting of the organization. Training programs are an 
aid in accomplishing this understanding. In a railroad accounting 
department where positions are open to bidding, an employee may 
bid in on a position for which he lacks sufficient experience or knowl- 
edge to perform efficiently. An accounting manual containing a de- 
scription of the job and specific instructions to be followed would 
reduce the inefficiency that occurs when an employee is breaking in 
on a new job. 

The best employees, the most complete accounting manuals, and 
the excellent training of employees are not enough to guarantee good 
performance. Methods of reviewing the work of each employee must 
be devised in order to institute corrective measures where necessary. 

Management: To recap my remarks up to this point : It is the re- 
sponsibility of the top accounting officer to maintain a good system 
of internal accounting control in his company and thereby fulfill his 
responsibility to — Safeguard the assets of the company; Check the 
accuracy and reliability of accounting data; Promote operational 
efficiency ; and Encourage adherance to prescribed managerial policies. 

This can be accomplished by an appropriate plan of organization, 
an adequate system of authorization and record procedures, sound 
practices, and appropriate quantity and quality of personnel. 
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Present System: Does the system of internal control presently 
existing in your company meet these criteria of a satisfactory plan, 
and if not, what action can be taken ? 

There is no standard system of internal control applicable to all 
companies against which you can compare your system. It will be 
necessary to evaluate your system carefully, recognizing the peculi- 
arities and characteristics of your company. It is also necessary to 
consider many factors such as size of the company, relative risks, 
degree of automation, economic utility, and so forth. 

Special Problems: In designing or maintaining a good system of 
internal control special attention must be given to such matters as 
electronic data processing, statistical sampling, or reduction in work 
forces, particularly in evaluating the effect of these items on internal 
control and in determining what revisions in practices may be re- 
quired. For example : 

A. Electronic data processing — To go from a manual to a pimched card 
system presents no serious problem in internal control but a problem docs 
arise on a change to a computer system. Under such a system the paper work 
activities of two or more departments may be consolidated in one processing 
cycle. This will require, as a minimum, that someone outside of the machine 
room who reports separately to the general auditor or comptroller acquire 
sufficient knowledge of the equipment and be charged with : 

1. Responsibility for evaluating the adequacy of controls, including audit 
trails programmed into the equipment and possibilities for alteration of such 
controls. 

2. Determining necessary controls outside of the equipment for data stored 
on magnetic tapes and proper methods for using physical and quantitative con- 
trol of the tape record. 

3. Ascertaining the reliability limits of the equipment and steps necessary 
to ensure constantly reliable operation. 

B. Use of statistical sampling techniques — Another problem related to sound 
practice is the effect on internal control of the use of statistical sampling tech- 
niques. Trained consultants are available to study possible applicaticxis of 
sampling and to analyze mathematically the sotmdness of the results and the 
relative risks undertaken. The savings in pajrroll costs resulting from using 
sampling techniques must be measured against the reliability of the financial 
data obtained. 

C Reduction in forces — WTien forces are reduced the usual result is that 
some checking is postponed or discontinued. It is then necessary to consider what 
effect this action will have on the reliability of financial data prepared by the 
department. 

Conclusion: After a satisfactory system of internal control has been 
established you will be in a position to submit the reliable financial 
data necessary for top management to manage effectively. I should 
like to emphasize that a satisfaictor}^ system depends on certain inter- 
relationships between departments, practices, authorizations, pro- 
cedures and personnel; it requires continuous supervision and peri- 
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odic reviews of the component parts to ensure continuing adequate 
performance. 

Management today is placing more emphasis on internal control 
because it recognizes its responsibility for safeguarding assets and 
for preventing and detecting errors and fraud, but of even more im- 
portance, because the complexities of business today, arising par- 
ticularly in the areas of competition and labor relations, make it 
imperative that the data on which decisions are based be reliable. 



HELPING THE RAILROADS BUILD TRAFFIC VOLUME 
PAST I— RAILWAY MARKETING AS AN APPETITE FOR FIGURES 

Robert S. Hall 

Director, McKinsey & Company, Inc. 

In a speech before the National Press Qub last month, Daniel 
Loomis, President of the AAR talked of a "triple-track to super- 
railroads" in which he identified three parallel tracks on the mainline 
route to a golden era of railroading. He described these tracks as the 
labor line, the merger track, and the legislative route. "The labor 
line," he said, "leads to an end of featherbedding waste and sounder 
labor relations on the railroads ; the merger track, leads to an essen- 
tial reorganization of the rail industry network; and the legislative 
route, leads to equal treatment by government for all forms of trans- 
portation, to a sharp slash in regulation and an end of subsidies to 
rail competitors." 

He went on to discuss some of the significant results the railroads 
have already achieved in clearing these tracks and gave evidence of 
further progress that will be made. It is clear, however, that the path 
ahead is no bed of roses. There are some major deterrents every 
step of the way. One of the most significant of these is that the rail- 
roads cannot accomplish the job alone regardless of how effective 
their efforts may be. They have to look to others to crown their 
labors with success — an aroused and sympathetic public, shippers, 
legislative bodies, and regulatory commissions. They have formid- 
able opposition that will grow stiffer as each forward step is accom- 
plished. Thus while efforts should continue unabated to clear the road- 
blocks from these three mainline tracks, there are other kinds of 
actions that can pay big dividends that should not be overlooked. 

The Marketing Approach: It is these other efforts that I want to 
talk about this morning. We can bring the discussion into immediate 
focus by suggesting the addition of a fourth track to the three we 
have mentioned : the Marketing Track which leads to the application 
of a new philosophy and approach to the generation of revenue and 
profits on the railroads — a philosophy commonly identified as the 
marketing concept or marketing approach. 

The railroads traditionally have been heavily operations-oriented 
in their approach to building freight traffic volume. Their equipment, 
service, and even rates have been influenced primarily by what has 
been jrood for the railroad and would contribute to increased operat- 
ing efficiency. The needs of customers, if not ignored, have tjrpically 
received secondary consideration. 

The railroads, in adhering to this approach and hampered by r^^- 
lation and other external forces, have seen their share of the intercity 
freight market d\rindle as other tj-pes of common carriers and pro- 
prietary carriage ha\'e taken ON'er an increasing share of the total 
transportation market in the post-\s'ar years. 

70 



ADDRESS BY ROBERT S. HALL 71 

In recent years, however, many of the forward thinking roads 
have come to recognize the fallacy of their traditional approach and 
aided by some relaxation in industry regulation have begun to change 
to a customer-oriented approach. 

This approach is based on the premise that the opportunities to 
increase volume and profits are greatly enhanced when a company 
provides the products and services the customer wants to buy at a 
price he is willing to pay. It represents for the railroads an approach 
to building traffic volume and profits that involves : 

First, identifying the physical distribution needs of present and potential 
customers. 

Next, determining which of these needs represent attractive revenue op- 
portunities for the railroad. 

Then, finding ways in terms of equipment, services, and rates to capitalize 
profitably on these attractive revenue opportunities. 

And finally, demonstrating to customers that the products, services, and price, 
so provided, best satisfy their specific transportation needs. 

This fourth track — ^the Marketing Track — has some distinct ad- 
vantages not afforded by the other three. Foremost, perhaps, is the 
fact that the railroads can make significant progress along this line 
with less dependence on outside assistance. It also permits the rail- 
roads, if they will, to take advantage of some of the opportunities that 
are not afforded other industries, such as the opportunities to get 
together on prices and to make inter-road agreements on specific 
movements, equipment, and services. In this respect, they can obtain 
many of the advantages of end-to-end mergers while continuing to 
operate as independent entities. 

The railroads that have moved most aggressively down this 
fourth track have found the marketing approach works in practice as 
well as theory, and can cite significant achievements as evidence. 
Several roads, for example, have stepped up to the coal pipeline 
threat with a better product — ^the integral coal train — ^and have come 
away the victor. The multiple-tier automobile rack car has provided 
a product and service at a price that is regaining an increasing share 
of this business. The "Big John" car and drastically reduced rates 
give promise of providing profitable volume on a commodity that was 
all but lost to other modes of transportation. The introduction of 
piggyback and the wide range of specialized equipment riding the 
rails these days are indicative of the new look in railroading. They 
are proof positive of the railroads' efforts and successes in finding 
ways to satisfy shippers' transportation requirements at a profit. 

The transition to this marketing approach has meant modifications 
in the internal organization of railroads. It has resulted in the es- 
tablishment by an increasing number of roads of market research 
activities, equipment planning and development groups, and cost and 
price analysis units. It has resulted in greater emphasis on sales 
development activities and has lifted the sales department out of its 
historic subordinate role. 

Where these changes have occurred, there has been an almost 
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immediate demand for figure facts from the accounting departments, 
and the need for this kind of data will proliferate as the individual 
roads become more sophisticated in the marketing approach. It is 
in this area of suppl)dng revenue, commodity, cost, and related finan- 
cial and statistical information that accotmting and financial officers 
can make a major and telling contribution to increasing volume and 
profits. 

Most of you already are beginning to feel the effects, to a greater 
or lesser degree, of this shift to the marketing approach on your 
own railroad. You are probably getting an increasing munber of 
special requests for information in a form not now readily available 
in your records. In some cases it is probably fair to say you have 
been dismayed to find that you can't satisfy the request completely, 
regardless of how you manipulate your records. 

Thus the new look in railroading will have a tremendous impact 
on your jobs and the way you do them. And the progress the railroads 
make will be advanced or retarded by the quality of the contribution 
of your accounting and financial officers. Therefore, this is a logical 
time to take stock of what these future demands may be and to take 
steps where possible to anticipate the types of requests you are likely 
to get. 

Marketing-Oriented Activities: As a starting point let's consider 
the principle activities from which you can expect demands or special 
requests for market or market-related information. 

(a) Market Research: An increasing number of railroads are establishing 
market research groups. The functions assigned to these activities vary rather 
widely among railroads. In broad terms, however, market research will have 
an industry and company orientation and will be concerned with economic con- 
ditions, market potential, and competitive position. 

More specifically, the market research organization will be involved in con- 
tinuing studies of economic indicators and general business conditions that will 
provide top-management officials with insight into the probable economic con- 
ditions under which the railroad will operate in future periods. 

Market research will be concerned with an analysis of the marketing and 
distribution practices of major industries served by the railroad; with the 
assembly and analysis of data on major commodities moving within the geo- 
graphical area served by the railroad ; with the principal origins and destination 
of such movements; and with continuing analyses of trends in freight volume 
for major customers of the railroad. The results of these separate analyses will 
be used in developing market potential and related data needed by top manage- 
ment in defining marketing objectives. 

Market research will also be concerned with a continuing study of the rail- 
road's competitive position and the trend in its share of market. 

Admittedly, substantial portions of the data needed by market research will 
be compiled from outside sources. There still remains, however, a significant 
amount of data on revenue, commodities, origins and destinations, and customers 
that must come from the railroad's accounting records. 

(b) Product Research: As a companion activity to market research, railroads 
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to an increasing degree are assigning specific responsibility for product research 
functions which are concerned with the development of equipment and services 
to satisfy the transportation requirements of specific customers or commodities. 

Product research involves a continuing study through field research and 
analysis of the marketing and distribution practices of important shippers; of 
the handling and transportation of major commodities that represent attractive 
revenue potential to the railroad ; and of the equipment and service provided by 
competing modes of transportation. 

Product research also involves the determination of the t3rpe and characteristics 
of equipment and the speed and frequency of service necessary to place the rail- 
road in a position to compete for a larger share of the available market. 

In carrying out these activities, product research groups will look to the 
accounting department for data that will supplement that which can be ob- 
tained through research and analysis in the field. They will be interested in 
obtaining market data on large shippers of major commodities and the origins 
and destinations of such movements. 

They will also want continuing information on the results obtained frcmi the 
introduction of new equipment and services. 

(c) Rate Research: The third member of the marketing research triumvirate 
is rate research or price analysis, or pricing planning as it is commonly known in 
industry. This activity may now be carried on as part of the traffic or sales 
function; but, as with market research and product research, it is coming into 
its own as an individual entity on several roads and, as is typical in industry, 
is associated with the marketing function as distinct from the selling function. 

The job of the rate research group is that of determining how the railroad's 
products and services should be priced to yield cost advantages to the customer 
and profit to the railroad. Rate research looks to accounting primarily for cost 
data on commodity movements as a guide to its pricing activities. 

In total, rate research, together with the other two research activities we 
have discussed, has the responsibility for determining where the attractive 
revenue potentials exist, what kinds of equipment and service are needed to 
satisfy specific transportation requirements, and how the service should be 
priced to make it attractive to the shipper and profitable to the railroad. 

Regardless, however, of the attractiveness of the product or its price, the job 
of selling the product and service still remains. And from these sales activities, 
accounting and financial officers will find increasing requests for market data in 
the future. Let's examine the nature of these potential demands. 

(d) Sales Planning: There are indications that the next few years will see a 
material increase in the amount of sales forecasting and planning by the rail- 
roads. It has long been considered — ^and some people are militant on the subject — 
that sales planning has not been practical for railroads because of the extreme 
difficulty in forecasting potential demand for the wide range of industries 
served by an individual railroad. 

It reminds me of a little card that was posted around military establishments 
during World War II that pictured a colored drawing of a bumblebee with a 
caption imderneath the drawing which read "It has been proved aerodynam- 
ically that the bumblebee can't fly; but the bumblebee, having no knowledge of 
aerodynamics, goes ahead and flies an3rway.'' 

Actually, of course, the railroads are doing a certain amount of sales 
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planning whether they recognize it as such or not. They have a sales organiza- 
tion whose size is determined by some official's assessment of need. They assign 
salesmen to geographic territories or to specific commodities in response to some 
evaluation of present or potential demand. They build or purchase equipment and 
create schedules in terms of someone's appraisal of anticipated demand. It is just 
not recognized as planning or so identified. 

There are signs of change, however, in this attitude toward planning that 
may be attributed to several factors. The railroads that have adopted the 
marketing approach are finding that they know a lot more about their custo- 
mers' business and are in a position to estimate with some degree of precision 
what their transportation demands will be. The increase in market research 
activities is providing additional insight into what market conditions will prob- 
ably be in future periods. The expanding use of computers is providing informa- 
tion useful for planning that heretofore has not been available except by special 
analyses. Finally, the railroads have been forced to make some appraisal of 
potential demand as part of the determination of the economic attractiveness of 
developing special equipment. 

Thus, it is fairly evident that there will be more sales planning on the railroads 
of the future than has been true in the past For accounting and financial officers 
it will mean a new set of demands for data on revenue, commodities, customers, 
and profitability of commodity movements. 

(e) Field Sales Management: It is in the field sales organization where 
perhaps the most significant changes will occur during the next decade. The 
accent to an increasing degree will be on sales development activities rather 
than on the sales service activities that have characterized railroad selling 
activities in the past. There are good reasons why this should occur. 

1. Railroads are not going to materially increase their freight volume merely 
by taking traffic from other railroads. The railroads have seen their share of the 
total transportation market decline, in part because they have contiuously 
looked on other railroads as their primary competitors. If the railroads are to 
make progress in significantly increasing their share of market, the additional 
traffic will have to come from other modes of transportation and from shippers 
who mav not now be important patrons of the railroads. 

2. Sales service activities, although an essential part of the total marketing 
effort, are primarily a holduig action. They tend to conserve what business tiie 
railroads now have, and, if properly performed, help ensure an appropriate 
share of any additional traffic a shipper may develop. These activities do not, 
however, generate the new business that will be required if the railroads are to 
reverse tiie trend in their share of market 

3. The new look in railroading that is oriented to satisfying the physical 
distribution needs of customers is providing the sales force with a wider range 
of products and services to sell than ever before. However, customers in large 
numbers are not going to beat a path to the railroads' door solely on their own 
volition. It will take hard and aggressive selling to demonstrate to customers 
that the railroads can really satisfy their requirements. 

All of these indicators point to the need for greater emphasis on sales develop- 
ment efforts targeted at new business opporttmities. It will mean that railroad 
sales departments of the future will more closely resemUe their counterparts 
in industry— organizationally and in job performance. They will become in- 
creasingly concerned with the identification of key present and potential custo- 
mers and with the specific commodities or movements that should receive special 
sales attention because of their impact on revenue and profits. 
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Sales management will devote more time to the assessment of geographical 
potential, the layout of sales territories, the determination of sales manpower 
requirements, and the deployment of manpower in the field. They will want 
information on the cost of operating sales offices and of the costs of sales calls. 
They will want more precise information on performance results by customer, 
commodity, and sales territority. 

The territory salesman, in turn, will require better informatics on his specific 
accotmts as an aid to managing his territory effectively. 

Potential Contribution: In this brief summary, we have taken a look 
at the several marketing and marketing-related functions with which 
accounting and financial officers will be concerned in making their 
contribution to increased revenues and profits. Admittedly very few 
of you are presently confronted with the number of activities or the 
wide range of informational needs we have covered. There is some 
advantage, however, in getting a broad picture of what potential 
demands for your services may materialize — ^provided, of course, 
you accept the forecast of what the future will bring in railroad 
marketing. Assuming some degree of acceptance of this point of 
view, let's consider what this adds up to in terms of the major types 
of contributions that accounting and financial officers can make in 
building traffic volume and profits. I have five specific types to 
suggest 

(a) Marketing Source Data: The first of these is the development of a 
capability to provide market information on customers, commodities, and 
revenue in a form that will satisfy the respective needs of marketing research, 
sales forecasting and planning, and field sales activities. 

It will necessitate a more complete identification of who your customers are 
and a method of coding that will permit the assembly of customer data in 
terms of revenue and profit contribution, by industry group or commodity class, 
and by geographical region and sales territory. 

It will necessitate a more precise classification of commodities. In this respect, 
the new Standard Transportation Commodity Code, which has been approved 
by the Board of Directors of the AAR for use by the railroad industry 
effective January 1, 1964, represents a giant step forward. The introduction of 
this code will be of particular value to marketing research activities because it 
will provide for the compilation of commodity data for the railroads in a form 
that will permit direct comparisons with Government publications of industry 
statistics. 

It may also necessitate developing the ability to provide estimated net 
revenue figures rather than gross freight changes in marketing reports so as to 
permit the assembly of customer, commodity, and revenue data in a way that 
will permit the tracing of favorable or unfavorable revenue trends directly to 
specific commodities, industries, customers, geographical regions, and sales 
territories. 

(b) Marketing Reports: The second of these is a revision in the present 
information reporting system that will provide marketing and sales activities 
with reports tailored to their specific needs. 

There will be need for information and statistical t3rpe reports for use by 



76 ADDRESS BY ROBERT S. HALL 

marketing research and for sales planning that will provide historical data on 
customers, commodities, revenue, sales territories, share of market, and the 
like. 

There will be need for reports on current operating results that will provide 
management with an effective tool for appraising performance, in terms of 
revenue, commodities, customers, and sales territories; for taking steps to 
capitalize on favorable results; or for initiating corrective action to reverse 
unfavorable trends. 

There will also be need for special tjrpes of supplementary reports that will 
cover specific aspects of marketing activities, such as reports on the results of 
the introduction of special equipment or a new type of service. 

(c) Cost Analysis: The third type of contribution is the development of a 
capability to provide cost information that is useful as a guide to management 
decision making in such significant areas as new equipment development and 
rate adjustment. 

The railroads have for years suffered from the lack of adequate cost data 
and are far behind their industry counterparts in their ability to identify what 
products and services are making the principal contributions to profits and 
where pricing practices are contributing to tmder-utilization of facilities. Since 
this subject of costs will be covered in a later address this morning, there is 
no need for further elaboration on the subject at this point. 

(d) Conservation of Clerical Effort: The fourth contribution is that of 
utilizing the automated or mechanized equipment in the accounting and financial 
departments to conserve or eliminate clerical effort in marketing and sales 
activities. 

It is surprising that even on those roads that have introduced sophisticated 
EDP equipment there continues to be extensive manual manipulation and re- 
compilation of the statistical and operating data produced by this equipment In 
many cases the machines are cranking out the same types of raw data or basic 
reports previously produced on less advanced equipment, when with little 
additional running time or effort the desired final report could be produced. 

(e) Interpretive Analysis: The final type of contribution is the development 
of a capability to make an interpretive analysis of operating results that will pro- 
vide a capsule summary, for marketing and sales management, of the significant 
favorable or unfavorable trends in activities for which they are responsible. 

This analysis could well take the form of a regular monthly or other periodic 
presentation of results to marketing and sales officials. Or, the results of the 
analysis could be presented as a brief commentary accompanying the relevant 
reports or as a summary "highlights" report used by some railroads. 

Action Program: Up to this point we can perhaps agree in principle 
on the potential demands that the marketing approach will impose on 
accounting and financial officers and on the types of contributions these 
officials can make to building traffic volume. 

If any action is to be taken, however, we have to get down to the 
practical realities of tailoring such an action program to the needs of 
the individual railroad. I have these suggestions to make : 

(a) Appraise Present Situation: The first of these is to make a hard-nosed 
assessment of where your railroad stands in terms of its acc^tance and intro- 
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duction of the customer-oriented marketing approach. It goes without saying 
that you can't make much of an immediate contribution if there is no current 
demand or interest in the type of assistance you could gear up to provide. 
Under such circtunstances you would be better advised to utilize what man- 
power you could make available on internal improvements on your information 
system in anticipation of future demand. 

This assessment should not be too difficult to make. Undoubtedly, you are 
already fully aware of the position of your president and other top-management 
officials on the subject. You know what changes have been made in the organi- 
zation of the traffic or sales department and what changes may be contemplated. 
You probably have a good idea of the extent to which emphasis is being placed 
on market, product, or rate research. You undoubtedly have a feel for the 
scope of the new equipment program; and without much difficulty you could 
get a picture of the requests for special market information that have been 
received in recent months. From these sources you can develop a reasonable 
appraisal of the current situation and some impressions of the immediate 
direction your efforts may take. 

(b) Assess Demand: The second step is that of assessing the immediate and 
potential demand for assistance in the areas in which you can make a con- 
tribution. This is an essential step regardless of how much you feel you 
already know about marketing and sales activities. A significant aspect of this 
step is the development of a rapport with marketing and sales officials that will 
enable you over a period of time to understand their needs in their frame of 
reference. 

The railroads, to a much greater extent than companies in most industries, 
arc highly compartmentalized in their organization. Many railroads are col- 
lections of individual empires in which there are relatively limited working 
relationships across organizational lines. The breaking down of these walls 
between various segments of the organization is a necessity if the total resources 
of the road are to be brought to bear on building traffic volume. 

This assessment of needs, therefore, has the additional objective of develop- 
ing a base for continuing relationship and for gaining an understanding of the 
market approach as viewed by marketing and sales personnel. 

(c) Develop Program: The third step is the actual development of the action 
program. It will involve an assembly and analysis of the current and potential 
needs for assistance; an appraisal of types of skills required and an estimate of 
the man-hours or machine-hours required to complete each project; and the 
determination of the relative priority of each project. 

The next phase of the program development job will be that of determining 
how much of your available manpower can be committed to the program and 
of reconciling this availability with your project skill requirements and priority 
schedule. On the basis of this reconciliation you will be in a position to identify 
the need for skills that are not currently available, for additional manpower, or 
for slowing down the program if the necessary manpower cannot be provided. 

Here in a relatively few minutes I have attempted to sketch the 
outline of what accounting and financial officers can do to help build 
traffic volume. I have not presented you with an easy assignment ; but 
it is one that can be accomplished, and, in so doing, I can only echo 
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the words of Wayne Hoffman, Executive Vice President of the New 
York Central Railroad, in an address last week before the Trans- 
portation Research Forum : "Railroads . . . may become the surprise 
growth industry of the next decade." 



HELPING THE RAILROADS BUILD TRAFFIC VOLUME 

PART II— COSTING 

W. J. Stenason 
Assistant to the President, Canadian Pacific Railway Company 

It was a great pleasure to accept your invitation to address this very 
distinguished gathering. I have always felt that great importance 
attaches to a proper knowledge of the level and behaviour of costs 
for successful management and regulation in transportation. Although 
I have not been immediately involved in transportation cost analysis 
for almost two years, I find it difficult to forget completely my former 
interests and associations. 

When I first examined the title of this session I felt compelled to 
add one word, and that is the word, "profitably." Presently, the title 
of this session reads : "Helping the Railroads Build Traffic." If all 
the railroads want to do is to build traffic volume, this can be done 
very simply and without complicated and expensive analysis of costs 
simply through reducing the rates to zero and providing all the service 
the shipper wants as determined through the methods discussed by 
Mr. Hall. This, is indeed, a wonderful way of building traffic volume, 
Unfortunately, however, it is also a wonderful way of going bankrupt. 
Thus, in my remarks, Mr. Chairman, I shall address myself to the 
role of cost in helping the railroads build traffic volume profitably, 
and I shall assume that the objective of railroad management is to 
maximize profits, defined as return on investment, and it is not to 
maximize gross revenues. 

I should add of course that when I realized I was addressing a 
group of railroad officers directly concerned with measuring the re- 
lationship between costs and revenues, most of my worries vanished. I 
did want, however, to emphasize that costing represents the cost por- 
tion and the cost portion only of the revenue — cost equation. 

First, I wish to consider the uses to which cost analysis is or should 
be put. That is, what questions should management put to the cost 
analyst? 

Secondly, I wish to discuss the type of cost which the cost analyst 
in transportation should be seeking out in order to answer those ques- 
tions. 

Thirdly, I wish to discuss how the cost analyst should go about 
seeking out costs which are relevant. 

The relationship between the work of the cost analyst and that of 
the accounting officer is, I believe, intuitively obvious. However, with 
your indulgence, I should like to spend a little time at the close of 
my remarks in outlining areas in which the accounting system and 
the accounting structure itself might be modified to permit better 
answers to managerial and regulatory questions which involve costs. 
But, first, what are the questions ? 
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Pricing or rate making is probably the greatest area for applica- 
tion of cost analysis. The question most frequently asked here is this : 
If a body of traffic not presently handled is taken on, or if traffic cur- 
rently being handled is no longer handled in future, what will be the 
effect on total operating expenses, rents, taxes and cost of investment 
to the transportation firm or to the industry? This question, if an- 
swered properly produces an out-of-pocket or variable cost. As we 
shall see later : it is the only cost which is generally relevant in trans- 
portation pricing. From the answer to this question may be determined 
the rate which must be charged in order to leave the firm at least as 
well off as it would be without the traffic. This brings up an important 
point which cannot be sufficiently emphasized. Cost analysis in the 
transportation industries can indicate only the floor below which 
rates may not fall without imposing a financial burden on the move- 
ment of other traffic. Because a substantial body of costs does not 
vary with traffic volume, it follows that if all traffic moved at floor 
prices, as represented by out-of-pocket or variable cost, railroads 
would lose substantial sums. The rate-making officer must price above 
the cost floor, depending upon conditions of the market, including 
competition, to obtain coverage of the constant costs and return. The 
constant costs, however, cannot, generally, be traced to any particular 
category of traffic volume. WTiile they must be covered by pricing of 
traffic as a whole, so long as a rate contributes to the coverage of 
these costs, the firm is "better off" handling the traffic than it would 
be if it did not handle the traffic. The success which the rate making 
officer and others have in maximizing contribution from each category 
of traffic determines, in part, the financial success of the undertaking. 

A further important use of cost analysis lies in designing pricing 
systems. Knowledge of how total costs will behave given some change 
in conditions of moving a flow of traffic is important in designing a 
pricing or other system which will, in effect, achieve the desired re- 
sults. Obvious examples of this include behaviour of costs with load, 
length of haul, single or multiple car shipments, and the costs of com- 
petitive forms of transportation in designing incentive rates, contract 
rates, rates for train load movements, or competitive rates. 

There are several time dimensions to the question : What will be 
the effect on total cost of the movement, or lack of movement, of a 
category of traffic? For example, if a railroad is confronted with a 
car-load which \v\\\ move only todav, and which will not be repeated, 
the added cost of the car is likely to be ver^*^ small. Substantial amounts 
of surplus capacity exist, at least, in the short run. in most trans- 
portation undertakings. 

There are, howe^•er. few instances in which cat^ories of traffic 
mo\'e only in the short term. In most cases, it is impossible to tell 
how loner a category' of traffic will move, and, under these circum- 
stances, tlie cost analyst is concerned with the long term effect on 
total operating expenses, rents, taxes and cost of money on invest- 
ment of the increase or diminution in the volume of traffic which is 
handled. Under these circumstances the question then becomes this : 
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Given all the time necessary to make adjustments to plant, equipment 
and operations, to what extent will operating expenses, rents, taxes 
and cost of investment increase or decrease ? 

Much of the cost analysis developed in transportation has been in 
response to the requirements of regulation. Much, though not all, 
regulatory requirements have centered around pricing, and, particu- 
larly, the regulation of minimum rates. The law in both the United 
States and Canada requires that rates be compensatory. That is, they 
must exceed the costs which are traceable to the trsifRc under con- 
sideration. 

Moreover, the development and extensive competition within the 
transportation industries which has arisen with development and ex- 
tremely widespread use of the highway truck and of inland and coastal 
shipping has led to an entirely new pricing oriented use for cost analy- 
sis. This new use lies in competitive pricing. More particularly, it is 
to assess whether one carrier in a transportation market has lower 
costs than another. The comparative costs of various carriers in a 
transportation market is a valuable guide in competitive pricing. The 
question here is this : to what extent may a competitive carrier meet 
a rate reduction before the rate ceases to be compensatory to the 
carrier ? Under present highly competitive conditions in transportation 
the cost level of the alternate carrier has become the ceiling for rates 
which may be charged by the lower cost carrier. 

The second major area in which cost analysis is of value, and this 
is entirely managerial, is that of service change. Management must 
adjust services frequently to meet competition and to improve rev- 
enues, or prevent erosion in revenues if basic changes in service are 
indicated as a result of knowledge of the market ; that is if faster or 
more frequent line-haul or terminal service may increase revenues, or 
prevent revenue erosion, the question becomes: "Is the increased 
revenue likely to exceed or is it likely to be less than the additional 
cost which may be incurred ?" Sometimes, management must institute 
service changes, even though the result of such changes, may, in the 
short run, lead to an adverse financial result. Under these circum- 
stances involving changes in service instituted chiefly to prevent traffic 
erosion at present or in future, a knowledge of how much additional 
cost is involved is of major importance. 

Other uses of cost analysis lie in preparation of short term expense 
budgeting, for one, two or three years. Here the question becomes : 
How will expenses vary with variation in volume, and what expenses 
will remain constant ? 

Another important use of cost analysis lies in capital budgeting. 
The rate of return on new capital investment usually involves predict- 
ing the level of cost before and after, or with and without the capital 
expenditure. Such cost estimates, taken together with estimates of 
the revenue effects, makes possible calculation of rate of return on 
the capital outlay. 

Another important area of cost analysis is that of the effects of 
service discontinuance or abandonment on net earnings. 
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The railway industry is involved in fundamental and far reaching 
changes in the type of business it performs and in the t)rpe of markets 
in which it operates. Such large scale rationalization requires, on al- 
most all railroads, important decisions in regaLvd to service discon- 
tinuance. This requires analysis, involving cost, as to how the net 
earnings of the transportation firm will be influenced by disccmtinu- 
ance of the service. 

It is relatively easy to identify the areas in which cost analysis is 
of value. It is much more difficult for management or for the cost 
analyst to define the type of cost which is relevant to the problem 
under review. In this area of asking the right question, it is much 
easier to say what the cost analyst should not do, than it is to say 
what he should do. In my experience the most important thing he 
should not do, and I repeat not, is to attempt to carve up or allocate 
all expenses between various services and classes of traffic without 
regard to cause and effect. The function of the cost analyst is quite 
different from the traditional function of the accountant. The cost 
analyst is less concerned with seeking arithmetic precision. What he 
should seek is cause and effect. The cost which is developed is the 
effect. The cause is represented by changes in operations or in plant 
which accompany some action such as change in the volume of traffic 
transported. Thus, the cost analyst should seek the cost eflFect, or 
effect on total cost, of changes in traffic volume, services or plant. 
Only when it is consistent with this objective, should he allocate or 
attempt to "carve up" the expenses. Moreover, under no circumstances 
should he carve up expenses unless it is done on the basis of casual 
relationship. 

Consequently, the cost analyst does not or should not allocate unless 
he cannot otherwise avoid it. His job is to trace. To trace the cost 
effect to the operating or traffic cause. 

The only category of cost relevant to almost all r^^lation or man- 
agerial decision making is out-of-pocket or variable cost. All-inclusive 
cost is relevant when the entire transportation undertaking is being 
planned or under very special circumstances, such as may occur when 
one is dealing with a category of traffic which comprises the bulk of 
total traffic of a railway system, and when the market structure makes 
it impossible to absorb the fixed costs elsewhere than in prices charged 
for the traffic under consideration. 

Given the use to which cost analyses are put, and the question which 
the cost analyst seeks to answer, how does he go about his job? What 
does he use? Where does he find it? How does he do it? 

The prime data for cost analysis are the accounting records. The 
nuality of the work which is possible depends, in large measure, on 
the availability of the right information in the accounting records, as 
well as the wav in which this data is anal\*2ed. 

For many of tou, niv remarks may appear somewhat strange. 
Casting in the raih\*ay industry in the United States has, tmfortu- 
nately, in the last twenty years or so. consisted very largely of "filling 
it\** the ^•arious fonns and schedules prescribed by the r^ulatory Comri- 



ADDRESS BY W. /. STENASON S3 

missions. I do not intend, in my remarks, to discuss the inadequacies 
of the ICC costing procedures. I believe, however, that such defects 
are serious, and they are, unfortunately, numerous. Costing should 
not be a matter of filling in forms, it should be a matter of analysis — 
in which the right concept, the right technique, and the right numbers 
combine to produce the right answers. 

The major task in analyzing costs is to discover the relationship 
between the operating cause and the cost effect. The questions which 
suggest themselves immediately are : First, what output measures in- 
fluence behaviour of a particular group of costs and, secondly, how 
can the relationship between output and cost be measured ? In addition 
the cost system must be such as to survey, or contain within itself, 
adjustments in operation or in plant which may be made in the long 
or short term in response to changes in traffic volume, or in opera- 
tions. The cost analyst must have a good knowledge of railway 
operations. He must understand the relation between railway op- 
erations and the costs to which they give rise. Thus, accounting 
records, knowledge of operations, and anaJ)rtic skill are the three basic 
requirements for cost analysis. 

The first task is to segregate the accounts into a number of homo- 
geneous groups. By homogeneous groups are meant groups of ac- 
counts which represent the cost of performing similar functions, and 
cost which one would expect to react in a similar fashion to changes 
in traffic or in operations. Thus, track maintenance expenses may be 
grouped together, but included in a group which is separate from 
maintenance of station and office buildings, maintenance of fences, 
snowsheds and signs or other categories within this general account. 

The factors which cause passenger car or freight car maintenance 
are distinctly different from the factors which cause locomotive main- 
tenance. Accounts such as these must also be dealt with separately. 

The largest body of railway accounts are contained in the trans- 
portation general account. Here, there are four distinctive groupings ; 
station expenses, line haul transportation expenses, terminal expenses, 
the overhead accounts attached to these direct transportation ex- 
penses ; and fifthly, a number of miscellaneous accounts. 

At the outset it is important to understand the services which are 
represented by each account. That is, what expenses go into the 
account, and how were these expenses arrived at? As you know, 
classification rules may be interpreted differently by different railways. 

The cost analyst must supplement his knowledge of operations with 
the assistance of operating, traffic, and accounting officers to fill in 
the many gaps in his own knowledge which may exist. He should 
have immediate and close contact with such officers. 

I cannot over emphasize the importance of analyzing groups of 
accounts separately, and of not dealing with them in total, which is 
the current result of the various ICC costing forms. Different cate- 
gories of cost behave very differently. The operating factors which 
influence them differ. Some are completelv variable with traffic volume 
and others vary hardly at all with traffic volume. It follows that if 
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averaging procedures are applied to variability, costs of some traffic 
will be underestimated, and costs of other traffic will be overestimated. 
The cost of the average traffic may be arrived at correctly but we are 
seldom really interested in the cost of the average traffic. 

We know, as a result of a large amount of work in this field over 
the years, that railway expenses may be divided into three broad 
categories. 

First, there are the expenses which arise because a firm is in the 
railway business. These expenses are frequently called the constant, or 
threshold costs. It has been found that they are approximately the 
same size for large and small railways once a certain minimum size 
has been reached. 

Secondly, there are the expenses which are related to size of plant, 
regardless or irrespective of the volume of traffic which may be 
handled. Thus, two railroads with the same traffic volume but one 
with substantially more track mileage than the other will have higher 
expenses. These costs are called size of plant expenses. They vary with 
changes in size of plant, but remain constant if only traffic volume 
within the plant varies. 

Thirdly, there are the expenses which vary with changes in traffic 
volume in either the short or long run. These are known as the varia- 
ble or out-of-pocket expenses. They are most widely used in pricing. 

These three categories of cost are additive. They should add up, 
in total, to the total operating expenses, rents and taxes of the railway. 
For those of you familiar with algebra what I have just stated may be 
easily summarized in an equation which says Y (the expense) =: the 
constant + Bi (size of plant) + B2 (gross ton miles). The Bi and B2 
are coefficients of unit cost. The B2 variables are multiplied by the 
units of output traceable to a category of traffic to derive variable 
expense of the traffic. Each group of expenses should have an equation 
similar to this. The first task in cost analysis is to separate ex- 
penses into these three broad categories. Fortunately, with the advent 
of the electronic computer and dependent upon the amount of infor- 
mation below the level of the primary account generated by the ac- 
counting system, it is possible to use modem econometric and other 
more traditional accounting procedures to develop the coefficients of 
unit cost. Once again, these coefficients of unit cost must represent 
the change in total expenses of the group of accounts under analysis 
of a change in output or in size of plant. The basic reason why cost 
analysis in the railway industry is more complex than in other indus- 
tries arises from the fact that railways handle many categories of 
traffic, and the costs of handling this traffic become lumped together 
in the accounts or accounting. Thus, track expenses are incurred to 
produce a mixture of transport services. For purposes of cost analysis, 
it is necessary to estimate, separately for each of these services, costs 
which vary with changes in one of the services which might be present 
in the mixture of those produced. This cannot be done through simply 
allocating the expenses without reference to the system of cause and 
effect which produces the expense. 
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Station expenses afford an excellent example of some of the diffi- 
culties in the approach to cost analysis frequently taken by the tradi- 
tional accounting methods. For example, the traditional procedures 
for analysis of station expense has been to allocate these costs on the 
basis of employee time between the various services performed by 
such employees. This may be an arithmetically pure procedure, but 
unfortunately, it answers the wrong question. To illustrate what I 
said previously, the question is not: "How was the time of station 
employees spent?" Rather, "What is the effect on station expenses 
of an increase or reduction in the volume of one type of traffic handled 
b a station, volume of other traffic held constant, and given sufficient 
time for full adjustment in station staffs and in station operations to 
be secured?" The right question must be asked, and the procedures 
adopted must answer that question. 

In train operations, the cost analyst must ask himself how train 
operations are adjusted to changes in traffic volume, and how the 
ultimate cost effect of changes in train operations may be measured. 
In the process, he must become completely familiar with the decision 
making rules followed by the railway operating department. 

Broadly, there are three groups of procedures which may be used 
to identify the relationship between changes in cost and changes in 
traffic volume. 

The first is the well known direct costing procedure, which is used, 
and appropriate in most manufacturing industries. Use of this method 
is justified where tests based on engineering or operations indicate 
there is little or no constancy in the expense, and detailed information 
produced by the costing system makes possible identification between 
costs and a single category of output. Thus, direct costing is dividing 
a body of cost, such as fuel expense of a particular train operation, 
by the Gross Ton-Miles of freight traffic handled on the train, usually 
after adjustment for wind resistance and other factors. A necessary 
condition for use of direct costing procedures is generally complete 
adjustability between engine or train miles and traffic volume. We 
have found that direct costing methods may be used to analyze some- 
thing over 35 percent of the total costs. 

In other areas such as Road Maintenance expenses, and the over- 
head supervisory expenses, a technique is necessary to separately 
identify the cost effects of size of plant, and output of different serv- 
ices. The method which has proven most successful in these hetero- 
geneous and complex cost groupings is multiple regression analysis. 

I certainly do not intend, in my remarks, to go into the niceties of 
linear multiple regression analysis. Suffice it to say and I hope you 
will accept this on faith, that a multiple regression analysis makes it 
possible provided certain conditions are met to separate out in the 
analysis the effects of a number of factors which, working together 
produce the final effects. Thirdly, and where the other two procedures 
cannot be used, the cost analyst must have resort to allocation pro- 
cedures. These procedures should be used only after independent 
analysis indicates the variability of each cat^ory of cost. 
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The first major step in cost analysis is to determine the relation- 
ships between cause and effect— costs and output. The second major 
step is to attach cost to individual categories of traffic. Let me assure 
you that this part of the job of cost analysis is as difficult, time con- 
suming and important as the first task, even though I do not intend 
to spend a lot of time discussing it. 

There are a relatively small number of measures of size of plant 
or output which are currently available and which may be used to 
trace cost to output of particular services or the size of particular parts 
of the railway plant. These measures of output include Gross Ton- 
Miles, Revenue Ton-Miles, car days, car miles, train miles, locomotive 
miles, and yard engine minutes. The methods used to trace some of 
these output units are simple in concept, but time-consuming in de- 
velopment. For the most part, their determination involves tracing 
routes and developing length of haul of both the loaded and empty 
car which, when multiplied by tare weight of the car and the weight 
of the load, make it possible to estimate both Gross-Ton-Miles and 
Revenue Ton-Miles. From these same basic sources, and analysis of 
time spent by the car in moving loaded and empty, may be developed 
car days, and from the basic routing, car miles. 

Knowledge of routing and the way in which trains are handled, 
and locomotives assigned makes possible determination of train-miles 
and locomotive-miles. 

Perhaps the most difficult and complex job in attaching output 
units to the traffic under study is development of yard engine minutes. 
This requires extensive sampling of different types of yards, neces- 
sitating a careful analysis of the time required to perform work of 
various types in different yards to traffic of the type under study. 

Developing output units for the traffic under study requires a good 
knowledge of railway operations, as well as application of scientific 
sampling procedures. 

Cost analysis is only as good as the basic data from which it is 
derived. The data must be accurate, and it must be split down as 
much as possible, so that the cost of particular categories of work 
may be segregated. This necessitates the cost analyst becoming thor- 
oughly familiar with major groups* within each of the primary ac- 
counts. It is the responsibility of the accounting officer to ensure that 
as many separations as possible be made within these areas so as to 
simplify the work of the cost analyst, and to achieve better cost es- 
timates. You are, of course, all familiar with such slop accounts as 
"train and other expenses" which appears frequently to be the catch 
all for almost everything which otherwise cannot be accounted for. 
The majority of the expenses contained in such accounts as this should 
be segregated, ensuring that services and expenses are segregated. 

A good deal else can be done in many of the accounts. Freight car 
expenses is a good example. We all know that the expenses of main- 
taining a modern roller bearing gondola car are very different frcwn 
the expenses of maintaining a wooden box car, thirty years old. We 
know, too, that a car which is used more, should cost more in main- 
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tcnance. A whole host of factors affect car maintenance, and the basic 
costs can only be obtained from the accounting records. Does freight 
car maintenance arise from the passage of time or from run out 
mileage ? What are the expenses of different types of freight cars and 
how do these expenses vary with use of each of the cars ? 

You will immediately see the use of cost analysis for capital budget- 
ing as well as for pricing, since the desire to replace the freight car 
must be dependent, in part, upon the economies of replacement and 
this, to some extent, will depend upon age and maintenance expenses 
of the car. 

In order to perform multiple regression at all, it is necessary to have 
expanses and output simultaneously for a number of operating divi- 
sions or units. What the regression analysis does is to segregate, based 
on observed expenses, size of plant, and output variables, and to esti- 
mate the separate numerical effects of these factors. You have to have 
a sufficient number of data sets to make this type of analysis meaning- 
ful. Moreover, the accounting system should make available output 
measures based on prescribed geographical areas. 

The survival of our industry may well depend upon the success 
which we have in meeting competition and in building traffic volume 
profitably. The railway industry is in a struggle for survival — let there 
be no mistake about that. Moreover, the results of this struggle may 
not be as far removed as many of us would like to believe. The railway 
industry is not the first industry, nor will it be the last, to face eco- 
nomic problems and the need for transition. Many other industries 
have made transitions of this type successfully and profitably. Cost 
analysis should play an important role in profitable railway operations. 



HELPING THE RAILROADS BUILD TRAFFIC VOLUME 

PART III— APPLICATIONS 

P. H. Banner 
Director-Market Researcli, Southern Railway System 

As accounting officers dealing with such things as costs and interest 
rates, I'm sure you will be in sympathy with me when I mention that 
when I was asked to appear on the program some time ago, I dis- 
counted the future extensively. It is very easy to make a commitment 
for the future. Retribution occurs, and I had to write a speech. Fortu- 
nately I enjoy what I have been doing and I have been in a very in- 
teresting aspect of the railroad industry — and in addition, I love to 
hear the sound of my own voice. I enjoy talking on this particular 
topic. 

The popular approach to transportation marketing today is that 
we are not selling rail services, but we are selling transportation. 
This is true. More true for a generic approach in other industries, 
however, than for the railroad industry, for two reasons, and both of 
them cause us tremendous difficulty in following that which we have 
been told to follow. 

For one thing, we are a regulated industry and no matter how much 
we study the marketing process, we always must remember that we 
are regulated. This means we cannot allow the market to say whether 
we are right or wrong. We cannot make the decision, or weVe not 
allowed to carry out the decision, which our own analysis says is best 
for us. 

Secondly — and here I enter into an area of great controversy, rail- 
road pricing is part of the industrial pricing structure of the country. 
There are interrelationships involved here in our pricing which we 
cannot ignore and which we are not allowed to forget. 

Marketing research is not merely reducing prices; frequently and 
in most cases prices do go down. But the basic element is not merely 
the reduction in prices. There must be method in the reduction, and 
you must know to what level to reduce and which prices should be 
raised. One does not normally want to raise prices, rather to reduce 
costs so that prices go down. 

But the effect of our prices is what I wish to lay the greatest em- 
phasis on today, because that is where research has determined there 
is the greatest difficulty and has the most controversial effect. 

In other industries the firm decides what price it should charge, 
takes the risk of charging this price, and goes its way. In the railroad 
industry we can't do it. 

There are three participants in our rate-making procedure. There 
is the railroad — and this applies equally well, in most cases, to the 
motor carrier, the pipeline, the barge and to the air industry. We as 
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industry and as individual firms in the industry set prices, but we 
have two participants in the setting of this price. 

One is the regulatory authority, which has the power of review, 
but even more important we have the shipper. The shipper legally has 
the right to appear before rate Bureaus, to appear before the Com- 
mission and he exercises this right. He is, to a very great extent — a 
participant in the rate-making process. 

In fact, it has reached the point that when we talk about "statesmen 
of transportation" they are inevitably shippers. I never hear of a rail- 
road tr^c vice-president extolled as a great statesman in this field. 
It invariably is a shipper. 

We receive so much help in making our prices for the sale of our 
product that it is rather depressing. Shippers are always ready to tell 
us how they can help us, how they are going to save us from nation- 
alization, and what our rates should be, not only what our rates should 
be but what our costs should be. It makes research quite difficult, it 
makes the rate-making process more difficult. I have a great deal of 
sympathy for our rate departments which labor under the coopera- 
tion of these many helpmates. 

Well, how do you do research to operate in this field? Well, you 
have to go right back to the shipper and secure his cooperation. Most 
shippers are responsible individuals, know what we are doing, and 
they recognize that we may not always agree but they do recognize 
that we can only succeed if we give them a better service. On that 
basis they see that what we are doing is constructive and they coop- 
erate with us. 

I would like to give you now some of the empirical problems faced 
in doing research and what happened as a result of the research. It's 
very nice to give hortatory lectures about what we should do, but 
ultimately — ^you have to say what you did and how it worked out. 
No matter how fine we think research is and how much we wish to 
support it, somewhere along the line someone's going to ask "What 
did we get for the money we spent on it ?" 

I will therefore be specific and hope that I do not trod on toes in 
talking about individual industries and shippers. 

I was fortunate in working on individual topics for a sufficiently 
long period of time before joining the Southern so that a problem 
could be studied from its inception and carried through to see the re- 
sults of research. 

The first example I wish to talk about is liquefied petroleum gas. 
LPG, until a few years ago, perhaps still today, provides more freight 
revenue than all other petroleum products combined to the rail in- 
dustry. It is a very important petroleum product from the traffic 
standpoint, and rail was losing it very fast. The question was : What 
to do about it ? 

We were not only losing it in driblets, but there was the possibility 
that with the growth of the industry the quantity of the product had 
developed to such an extent that a specialized pipeline could be built 



90 ADDRESS BY P. H. BANNER 

to handle it, and, in fact, three or four pipelines were under considera- 
tion. One hundred per cent of the market could be served by the 
capacity of the pipelines, which meant we weren't talking about a 
three per cent loss per year, we were talking about a rather healthy 
chunk, one hundred per cent of the traffic, many millions of dollars 
per year. 

In this particular case we find the illustration of what faces the 
market researcher and why reduction of price alone is not market 
research. The problem was tied in with the pricing of the LP gas. In 
almost every commodity I have studied I have found to my dismay 
that we are not talking about our prices alone, we are talking about 
the shipper's prices, and nothing makes the shipper more sensitive 
than to talk about his prices. 

What if a steel company deciding to reduce or to raise prices had 
to call up General Motors, Ford, and also automobile dealers, as to 
the effects on their competitive relationships, to set a price on steel to 
satisfy all the various automobile companies ? 

Well, I've never heard of the president of U. S. Steel calling in 
the president of General Motors to talk about the price of the product, 
and I think it would be somewhat out of the ordinary. And yet, in 
our industry this happens all the time, because of regulation and be- 
cause our rates, which are our prices, are used in the market economy 
in this manner. 

Now, with liquefied petroleum gas we had the situation where the 
price of the product was a basing-point system of pricing, with just 
a few basing points — ^two east of the Rockies, to be specific, and the 
product was sold at the basing point, plus our rail rates. Regardless 
of where you were in the country, the important factor in the price of 
this product was the rail rate. If we decided to change this rate we 
were dealing with the price of the shipper's product, and he looks very 
carefully at what we do to his income. 

Well, the rates on this particular product meant that if you shipped 
from further away than the basing point you absorbed freight, and 
if you were closer than the basing point to the market, you had 
phantom freight. The basis of this rate structure dated all the way 
back to 1925, in an ICC decision, and it was part of the fabric of the 
petroleum industry. To make any change whatsoever, was not a case 
only of stud)ang our pricing but the shipper's pricing. 

We had truck competition in the short haul, potential pipeline 
competition in the long haul, and we had barge competition in the 
long haul. 

If you have a rate structure based upon historical differentials 
there is absolutely no reason for such differentials to be related to 
TOur present costs. In this particular case for the very long haul we 
carried the product for practically zero over the basing point, and in 
order to be able to carry the product for long distances our short-haul 
rates were absolutely too high in competition with the motor carrier 
industry. 

The problem was that we had to change the fundamental basis of 
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the rates in order to compete for the traffic. We did this in two ways. 

First, we knew there was a 30,000 gallon car on the horizon. At 
the time the rates were suggested, there was only one car under con- 
struction. Secondly, we had to drop the differential basis of rates and 
go to a mileage basis of rates — neither decision especially palatable 
immediately to the shipping public. 

In this case, a very interesting reaction occurred. The railroads 
reached a point where they knew they were going to lose all the 
traffic, so — ^you might say, "What did they have to lose?" — ^they put 
in the rates and immediately there were protests. And this is where 
we get into this extremely controversial area where, you're bound to 
step on toes. 

No pipeline, barge, or truck protested the rates. One motor carrier 
conference did file a protest but did not appear to defend it. Seven 
shippers protested the rates. We were in the position of trying to lower 
rates 40 per cent and the only persons objecting were the shippers. 

The rates finally cleared the Commission after expensive litigation. 
We were upheld in our ability to put in these rates. I might say that 
in the period prior to ultimate approval of the rates, the shipping in- 
dustry purchased over $30,000,000 of equipment to be used with those 
rates alone. Certain shippers were not interested in using them. 

What was the basis of the rates ? This is also an interesting aspect 
of research. I keep hearing that we cannot compete with the pipeline 
industry and we cannot compete with the barge industry. This is non- 
sense. This is talking^ in absolutes and as we know we are not talking 
about black and white, we are talking about infinite gradations of 
gray. We cannot compete with a pipeline from one pipeline terminal 
to another at the present time. That doesn't mean we cross off this 
traffic. 

The basis of the rate structure was to try to confine the utilization 
of the pipeline to where the pipeline was efficient. A pipeline normally 
has a very large through-put. This through-put must have redistribu- 
tion. The intent of the rate structure was to confine the area of re- 
distribution. Let the pipeline serve where it could efficiently serve the 
market, but we would serve it in the other areas, and the more effici- 
ent we were, the smaller area of redistribution for the pipeline. 

This is contrary to the principle of meeting the competition where 
it is. We do not try to meet the barge where the barge puts in directly 
into the plant, but make certain that this barge or this pipeline cannot 
reship. In other words, there is no such thing as direct comparisons. 
There are very large markets and we must study the entire market. 

I'm very happy to say that the rates did go in. Last week, as a 
result of the Commission decision, one shipper put in an order for 
50 cars ; they are rather expensive. However, the rates did not go in 
sufficiently early and there are two pipelines in the ground. We are 
in the position where we are not better off, but we at least are not as 
badly off as we would have been had we not this structure of rates. 

The second example I would like to refer to is another commodity 
where the pricing pattern of the shipper again created a problem for 
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us. And there's no reason why I shouldn't mention the commodity — 
salt. 

This too was a product where we had been losing traffic continu- 
ously and drastically. In fact, from one of the major producing areas 
rail was down to less than 10 per cent of the traffic. 

In this particular case, the pricing of the product again created 
difficulty for us. Salt, as in many cases of products, was sold on a 
delivery basis, which meant, in economic jargon that it was sold on a 
multiple basing point basis, with each producing area a basing point. 
This meant that every shipper, when he sold anywhere, sold at the 
closest producing point, plus the rail rate. Again the rail rate was the 
basis for pricing, regardless of how the commodity was carried. Our 
rail rates were part of the salesman's handbook in selling salt, which 
meant again that if we were to adjust our rail rates we are again at 
the jugular vein of the shipper. We cannot change our prices without 
taking this into consideration. 

You can see, on this basis what is important is not the absolute 
level of the rate structure but the interrelationships of the rates. 
Many rate differentials were established by the Commission years 
ago, and where these differentials had been established, such as a six- 
cent differential in 1925, in 1963 the shipper still believes he has a 
vested interest in them regardless of whether the overall level of the 
rates has gone up 200 per cent. A six cents differential established in 
1925 IS a lot different than six cents in 1963 in terms of rail revenue, 
but that is what we are faced with. 

We did not wish to change this purely out of pique or because we 
didn't like how the shipper was acting or what form of transportation 
he used. We had to change it because it just wasn't performing the 
job for us. We were supplying a pricing structure but we were not 
supplying transportation. Well, how could we change this? 

At the time of the Commission decision not only the rate differ- 
entials were established, but the minimum. The rail minima were the 
standard units of sale in the industry. We could not change our 
minima without affecting the standard unit of sale of the shipper. 
Well, what could we do here ? 

Well, obviously, the railroad industry is not averse to cross-hauling. 
We thrive on it. We certainly do not want to keep any shipper from 
doing so. The objective in dealing with the salt industry was to es- 
tablish a structure of rates so as to minimize the differentials each 
shipper would face, but at the same time have a sufficiently low rate 
structure at the short haul to compete with truck, and a sufficiently 
low rate structure at the long haul to compete with barge, which was 
coming along as a major factor in the salt market. 

We did this by going to a mileage scale. But the mileage scale was 
worked out in such a manner so as to minimize the differentials 
where we felt rail could compete. 

We were able to construct a scale using higher minima so that our 
costs per unit were lower. This allowed us to flatten out the rate scale 
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such that we think we actually came out with a better system of dif- 
ferentials for the salt industry than they had previously. 

In order to do this, of course, we had to study not only our costs, 
but our competitors' costs. We had to know not only the rate com- 
parisons, but all the ancillary costs of using different forms of trans- 
portation. 

The rates were protested but the Commission upheld them. The 
salt companies, having such a terribly competitive prouct on their 
hands, were somewhat ambivalent about the salt structure when it 
was proposed. And, in fact, at hearings they said, in general terms, 
"We think we can live with it." 

Some few weeks ago the traffic manager of a major salt comi)any 
spoke to me and said that the salt structure is working out very well, 
and that his sales department likes it. They are getting into markets 
they were unable to get into before, and they are getting into them 
by rail. 

Well, in each case that I mention, there were complex costs to 
measure, not only rail costs, but shipper's costs, and the costs of com- 
peting modes of transportation. We, in effect, are doing a little more 
than studying costs. By studying our rates we are affecting costs. 
When we make a change in a rate, we are changing one input factor 
of the shipper, as a result of which his entire manufacturing cost struc- 
ture may change. It behooves us to know what such effects will be. 

Recently I visited a company and had explained to me how they 
made their shipping decisions, by use of a computer. This was a multi- 
plant, multi-product, and multi-warehouse firm. Each input factor 
affected where a product would be produced for a specific market, 
and the net result was that in order to understand how this shipper 
acted I was afraid we would have to have a computer to predict his 
computer's decisions. 

It was all rather discouraging, but exhilarating because, for ex- 
ample, if we changed a rate — suppose we lowered a rate from the 
Gulf to Carolina — ^the net effect on the total input structure of this 
company might be that it would merely affect the shipment from 
Wisconsin to Maine. The very fact that we are studying a problem 
doesn't make it more simple as the shipping public is also studying it. 
Everything is getting a little bit more complicated. It always was 
complicated, but we didn't quite know how to deal with it and what 
we didn't know didn't seem complicated to us. 

I don't want to leave you with the impression that the commodities 
mentioned are out of the ordmarv. Jnst about every major commodity 
in the United States presents the same marketing problems to the 
railroad industry, steel, sulphur, automobiles, cement, sand and gravel 
— wherever you turn there are marketing considerations of the shipper 
which must be taken into consideration in making the rate structure. 

Well, how does the accounting officer fit into this pattern? Well, I 
regret to tell you that the demands upon you are just beginning. If 
in the past you supplied information on the basis of what was available, 
that day is past. I think I can say without contradiction — and cer- 
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tainly my confreres on the Southern will back me up— that the market- 
ing departments are becoming a prime market for the accounting de- 
partment statistics. Our needs will grow geometrically and the pressure 
will not let up. 

Not only that, but your data now are just no good, or more 
correctly, inadequate. That is not because of your own operations. 
In the past there was no need for anything else. We must get much 
more specific data, we must know much more accurately what we are 
doing. It is absolutely worthless to make a summary average of our 
traffic. What good is average weight per car if we carry the item in 
boxcars, tank cars, hoppers, and gondolas. When you look at the 
results you get an average which is absolutely meaningless. 

Wherever we have that monstrosity, transit, you are going to find 
demands upon you to tell us "Well, what revenue did we get for the 
overall move?" The demands are going to grow geometrically. The 
needs for greater accuracy are also growing, and I don't think you 
can deny that you have to supply them. You can't say, "It's not 
available." 

There is another area which I wish to talk about, one other aspect 
of the relationship of the marketing department of the railroad to 
the accounting department, and that is in the area of price-making. 
I call it price-making rather than rate-making. 

The accounting department is the ultimate repository for cost in- 
formation. Today we hear a great deal about why are our prices not 
more cost-oriented. Whenever you speak in those terms you seem- 
ingly imply that the cost analyst should set prices. This is the fur- 
therest thing from what the marketing people desire or from what 
would be in the best interest of the railroad industry. The cost analysts 
provide railroad management with the supply function — ^getting tech- 
nical — with the supply function for transportation, but a price is only 
set by the interaction of a supply schedule and a demand schedule. 
It is the function of the market research group to deal, in essence, 
with the demand schedule. 

When we have a better knowledge of costs and a better knowledge 
of demand we will be able to set prices to maximize profit. But what 
costs are needed? I wish to emphasize this: We are not interested 
in yesterday's costs, we cannot be. Demand is the study of the future. 
When we were faced with the problem of trying to set prices for 
30,000 gallon tank cars, there were no data. We couldn't expect the 
accounting department to say specifically what the cost would be for 
a 30,000 car on the basis of last year operations. 

We are interested in how costs can be manipulated. We want to 
talk about tomorrow's traffic. The past may be prologue and cost 
may be important to the long run, but, as the greatest economist of 
the century has said, "In the long run, we're all dead." 

We need costs for tomorrow and we have to know them rather 
promptly, because managerial decisions must be made on the basis 
of what our costs can be. We want to know what sort of equipment 
we can consider and what sort of decisions the shipper has to make. 
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In summary, what we are trying to do is supply a set of prices for 
our product such that not only will the shipper use them and be happy 
to use them but he will have no alternative in his own best interest 
but to use them. 

Thank you. 



RECENT TAX DEVELOPMENTS OF INTEREST 
TO RAILROAD ACCOUNTING OFFICIALS 

J. E. Can 

General Tax Attorney, Norfolk and Western Railway Company 

Daniel Loomis, President of the Association of American Rail- 
roads, at a convention of Railroad and Utilities Commissioners in 
May of 1961, just two years ago, said : 

". . . all businesses need a more realistic approach to this tax write-off 
problem. But railroads have an especially acute problem because of the 
extraordinarily long lives assigned rail property, such as 28 years for freight 
cars and up to 100 years on other depreciable rail property." 

Depreciation Guidelines: After our industry, as well as others, had 
for many years stressed the need for depreciation reform, something 
happened in 1962. The Treasury Department issued new depreciation 
guidelines with an objective approach superseding its own outmoded 
Bulletin "F" which had been the guideline authority for over 20 
years and under which the Revenue Agents had a great deal of dis- 
cretion. 

The new guidelines result in an estimated increase in depreciation 
deductions for railroads of 24%. This compares with an estimated 
increase in deductions for the manufacturing industry of 16% and 
11% for the construction industry. 

The guidelines reflect dramatic reductions in useful lives of rail- 
road facilities. Railroads that had been taking depreciation based on 
lives as long as 28 and 35 years for freight cars began to depreciate 
these cars on a 14-year life basis in 1962. Useful lives for diesel 
locomotives were reduced from 20 years for many railroads to 14. 
Roadway facilities, such as bridges, which, in some cases, were being 
depreciated over lives of 75, 80 years or more, are tmder the guide- 
lines eligible to be written off over a period of 30 years. The use of 
the guideline lives, together with the accelerated methods provided 
by the Internal Revenue Code, i.e., the declining balance and the sum- 
of-the-years digits methods, increased significantly the railroads' 
charges for depreciation in 1962. 

AAR statistics for 1962 indicate that despite an increase of $104 
million in net income of the industry before federal income taxes, the 
taxes accrued were $85 million less than in 1961. These results were 
due largely to the depreciation guidelines and the investment tax 
credit. In some instances, the deductions have eliminated all taxable 
income and have created net operating loss carrybacks to earlier years. 

The great reductions in lives and large increases in depreciation 
deductions were responsive to the presentations that were made to the 
Treasury and Internal Revenue Service by a small group of industry 
representatives, who presented detailed evidence of the obsolescence 
in the railroad industrial plant. 

This group is continuing its efforts to have the costs of grading 
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and tunnel bores included in the 30-year guideline life for railroad 
focilities. As you know, these costs for the railroad industry are very 
large, totaling as much as $3.5 billion. Treasury representatives seem 
to appreciate the equity of our position and the claims made that 
these costs should be amortized or depreciated over a reasonable 
period. Our industry is unique in having such large costs in physical 
plant improvements in a frozen status. Just prior to the publication of 
the guidelines the Internal Revenue Service was asked by Treasury 
to comment on a tentative proposal to include these grading and 
ttmnel costs in the guidelines. The matter is still pending in the Chief 
Counsel's office of the Internal Revenue Service. 

Several railroads have underwritten the cost of making a study to 
support our position. This study has now been completed and will 
probably be submitted to the Service. We hope the Internal Revenue 
Service and Treasury representatives will agree to resolve this ques- 
tion favorably for our industry and thus permit the railroads to write 
off these large costs for physical plant improvements. In the event we 
are not successful from an administrative viewpoint, we shall seek 
legislative relief. 

Except for what I hope is a temporary deletion of the grading and 
tunel bores from the guidelines, the Treasury Department treatment 
of the railroad industry has been extremely encouraging and helpful. 

The guideline lives are, of course, optional and need not be adopted. 

The new depreciation procedures also provide that a taxpayer may 
use any useful life he desires if the life is consistent with his retire- 
ment and replacement practices. Thus, taxpayers may possibly be 
able to use lives even shorter than the guidelines. 

As you know, these new guideline lives can be used without being 
challenged for a 3-year period, i.e., 1962, 1963, 1964. For the year 
1965, however, under the present rules, railroads, as well as other 
taxpayers, must show that they meet the objective depreciation re- 
serve ratio test of the guidlines or that they are moving toward the 
shorter guideline lives or that special facts and circumstances exist 
which entitle the taxpayer to the guideline lives. 

Accordingly, those responsible for the financial policy and affairs 
of individual railroads should understand that the guideline lives are, 
in a nature, tentative and that if the tests are not met eventually the 
rates will revert to a lower level over a period of time. Thus, the 
guidelines obviously call for a review of the repair practices and the 
economic use of equipment and other properties of every railroad 
which has elected to use the guideline lives, as well as the acquisition 
program of the taxpayer so that if at all possible the guideline tests 
can be met. I believe those of us who are in tax and accounting work 
have a responsibility to point out to our respective managements these 
facts. 

It is possible that legislative relief may be needed. Legislation will 
undoubtedly be proposed in 1964 or 1965 which will enable taxpayers 
to deduct the cost of their facilities over the guideline lives regardless 
of depreciation reserve ratios. Such legislation would be somewhat 
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similar to the Canadian system where specific rates are permitted 
without the necessity of showing that such rates are justified because 
of retirement practices. A good reason for such legislation is that a 
taxpayer should be permitted to recover his capital costs in a fairly 
short period regardless of his retirement practices. 

Investment Tax Credit: In trying to make this country more com- 
petitive industrially with the other leading nations of the world, the 
Administration in 1962 launched a two-pronged attack. In addition to 
the depreciation guidelines handled on an administrative basis, the 
Administration sponsored the investment tax credit which was the 
heart of the Revenue Act of 1962 and clearly the most important 
legislation from the industry's viewpoint passed by Congress last year. 
It has been extremely helpful to those railroads that have been fortu- 
nate enough to have been in a profitable position. As you know, the 
credit of 7%, which has the effect of a tax reduction, covers new 
construction and acquisitions of property which are an integral part 
of the transportation business and subject to depreciation, except 
buildings. 

The Congressional Committee reports indicated that the credit was 
to be applicable to the costs of "railroad tracks," presumably the 
facilities mainly covered under accounts 8 through 12. The proposed 
Treasury regulations issued recently repeat the language of the Com- 
mittee Reports. However, the application of the investment tax credit 
to ties, rails and other track facilities has not yet been clarified. As 
you know, under the replacement-retirement method of accounting 
we are now permitted to expense a substantial part of the renewals 
and replacements of track facilities. Some representatives of the In- 
ternal Revenue Service have questioned whether our replacement 
method for track accounts represents true depreciation for purposes 
of the credit, and, accordingly, whether the gross expenditures for 
ties, rails and track facilities are eligible. 

One of the larger railroads has filed a brief with the Treasury 
Department supporting the position that the gross expenditures for 
such facilities are eligible for the investment tax credit. It is hoped 
this matter will be clarified to our satisfaction in the final regulations 
or by a revenue ruling. 

You will recall that the investment tax credit statute was amended 
in the Senate in accordance with a proposal by Senator Long to pro- 
vide for a reduction in the depreciation base by the amount of the 
credit. The effect, of course, is to reduce the net amount of the credit. 

In the present Congress a bill has been introduced by Rep. Keogh, 
of New York, H.R. 4648, which would eliminate the basis reduction 
requirement and at the same time undoubtedly eliminate a great num- 
ber of accounting headaches. Our industry has not yet taken a position 
on this matter but it seems clear that at the proper time we should. 

The Revenue Act of 1962 contained several other important changes 
from the viewpoint of our industry. 

Treatment of Salvage Value in Computing Depreciation: A new 
section was added to the Code providing that in determining the de- 
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preciation deduction a taxpayer may reduce the amount taken into 
account as salvage value by an amount which does not exceed 10% 
of the basis of the property. This provision is applicable to depreciable 
personal property with a useful life of 3 years or more and acquired 
after October 16, 1962, the date of enactment of the Revenue Act of 
1962. The amount subject to depreciation will be larger by the appli- 
cation of this provision where the straightline, or sum-of-the-years 
digits methods are used, since at present salvage must be deducted 
before the depreciation rates are determined. 

Appearances with Respect to Legislation: Another important 
change provided by the Revenue Act of 1962 permits the deduction 
of costs incurred in making appearances before legislative bodies, in 
submitting statements to committees or individual members of Con- 
gress or of any legislative body of a state or political subdivision with 
respect to legislation of direct interest to the taxpayer, or those costs 
incurred in communicating information to an organization of which 
the taxpayer is a member, such as the AAR, with respect to legisla- 
tion of interest to him, including a portion of the dues for such ac- 
tivities. 

Amounts paid or incurred for participation in political campaigns 
on behalf of any candidate or in connection with any attempt to in- 
fluence the general public with respect to legislative matters, such as 
by advertising, would not be deductible. This new lobbying expense 
provision is eflfective for years after December 31, 1962. 

The effect of these new provisions should be to eliminate any 
questions as to the deductibility of the cost to the member lines of 
such lobbying activities, if any, of the various state railroad associa- 
tions and likewise to permit without question the deduction of all 
contributions to the AAR. 

Ordinary Income Treatment of Equipment Sales: Another change 
provided by the Revenue Act of 1962 of no great importance at the 
moment, but probably of considerable importance in future years for 
some companies which have large equipment sales, is the provision 
treating gains on sales of personal properties effective January 1, 1963 
as ordinary income instead of being taxed at capital gain rates to the 
extent depreciation has been taken subsequent to December 31, 1961. 

Travel and Entertainment Expense Rules: A statutory change 
which probably affected more taxpayers and caused more repercus- 
sions in the business community than any other passed by Congress 
was the legislation restricting travel and entertainment expenses. All 
of you are well acquainted with the new recordkeeping rules which, 
in effect, require that we record the time, place, business relationship, 
business purpose, etc., of expenditures for travel and entertainment 
and in addition, collect and file receipts for entertainment expenditures 
of over $25. 

The Commissioner has just recently issued proposed regulations 
regarding the substantive provisions of the new law. In some ways 
these proposed regulations are quite liberal. For instance, the new 
statute requires that where business is mixed with pleasure in con- 
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nection with a trip, the traveling expenses must be allocated between 
business and pleasure if the taxpayer is away from hc«ne for more 
than one week and more than 25% of his time away from home is 
spent on personal business or pleasure. The proposed regulations with 
respect to this change in the law provide, however, that no allocation 
is necessary if the taxpayer can show that "a major consideration in 
determining to make a trip was not to obtain an opportunity to enjoy 
a personal vacation or holiday." 

In some areas the proposed travel and entertainment regulations 
of the Internal Revenue Service are not specific. Thus, the law re- 
quires that there be disallowed the cost of meals and lodging to the 
extent that they are "lavish or extravagant under the circumstances." 
The Congressional Committee Reports throw no light on how these 
words are to be interpreted. The Internal Revenue Service merely 
states that the proper interpretation "depends on all the circum- 
stances of the particular case." This leaves a great deal of discretion 
to the Revenue Agent. There should be, of course, a rule of relevancy 
and I trust this provision will be interpreted in that manner. 

In some ways the proposed regulations appear to be naive. For 
instance, they state that expenditures generally considered not directly 
related to business include entertainment expenditures at night clubs, 
golf and athletic clubs, and similar places. The Committee Reports, 
of course, indicate that a taxpayer must show a greater degree of 
relationship between the expenditures and one's business than was 
required under the old law. If the presumption, however, is as it 
appears to be that there can be no business done in night clubs and 
on golf courses, we will probably need a change in the law. In this 
area there is too much discretion left to the Revenue Agent. 

Expenditures to promote business goodwill following or preceding 
a substantial and bona fied business discussion will continue to be 
deductible except those expenses which may be against public policy. 
In this connection the Senate Finance Committee makes the follow- 
ing enlightening statement as to permissible entertainment : 

"Another example of expenses for immoral purposes which have been 
claimed on tax returns under existing law involves expenditures to provide 
'call girls' for the purpose of entertaining clients. Under your committee's 
amendment no deduction whatsoever is to be allowed for expenditures of 
this nature. In no legitimate sense are they 'directly related to or associated 
with the active conduct' of a trade or business." 

There has undoubtedly been a great deal of misunderstanding and 
misinformation concerning the new travel and entertainment regula- 
tions. In addition to entertainment expenses directly related to busi- 
ness activities, taxpayers will continue to be able to deduct enter- 
tainment expenses if they are associated with substantial business 
discussions, i.e., entertainment in connection with bona fide meetings 
will be deductible, such as a convention like this one, if the entertain- 
ment immediately precedes, i.e., the night before, or immediately 
follows or occurs in between meetings of the conference. The statute 
also permits the deduction of the cost of so-called "business meals" 
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which includes the cost of meals and beverages in places which are 
"conducive to business discussions." The Regulations state, however, 
that business need not actually be discussed. In this connection one 
of the witnesses at the hearings on the Regulations said : 

"In order to be able to deduct an expense, a businessman must discuss 
business if he entertains in a place where he wouldn't ordinarily discuss 
business. If he entertains in a place where he can readily discuss business, 
however, he doesn't have to discuss business." 

The "business meal" deductions should include all such expendi- 
tures for entertainment at hotels, restaurants and luncheon clubs. The 
regulations are specific in pointing out that entertainment expenses 
at night clubs where there are floor shows would not be deductible 
as "business meal" expenses. It would seem, however, that such ex- 
penses would be deductible if th^ are for business goodwill and in- 
curred during a convention or immediately preceding or following 
a substantial business discussion. 

One of the biggest questions probably bothering most taxpayers 
in connection with travel and entertainment expenses is the cost of 
bringing their wives to meetings. The law actually has made no 
changes in this area. Commissioner Caplin has pointed out in state- 
ments accompanying the proposed regulations that the entertainment 
costs for wives continue to be deductible if it can be shown that they 
are ordinary or necessary business expenses. This means that if you 
could have deducted entertainment expenses for wives under the old 
law, you can under the new. Thus, the cost of taking wives to con- 
ventions and expenditures for wives in entertaining business asso- 
ciates will be deductible as before, providing such costs are ordinary 
and necessary business expenditures, i.e., providing you can show a 
good business reason. The cost of taking your secretary to a con- 
vention can in many cases be justified ; wives should have at least an 
equal status. 

In all fairness to the Service, it is operating under a restrictive 
statute. Some of the new provisions are confusing which may raise 
new compliance problems. On the whole, however, the regulations of 
travel and entertainment expenses both with respect to the record- 
keeping requirements and the substantive changes in the law, except 
perhaps in the areas I have mentioned, are, in my opinion, reasonable. 
The difficulties are not so much with the new regulations as with the 
law itself. 

An interesting recent development has been the introduction of 
identical bills by 12 House Democrats, including 7 members of the 
Ways and Means Committee, which would repeal retroactively the 
new rules for entertainment expenses. The recordkeeping require- 
ments as to the amount, time, place, business purpose and relationship 
would be retained but the test of what is deductible would be made 
much more liberal and simple. Entertainment expenses would be de- 
ductible as ordinary and necessary business expenses "if reasonably 
calculated to increase or benefit the business interest of the taxpayer." 
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One constructive result of the new statute and regulations with 
respect to travel and entertainment expenses is the opportunity pre- 
sented to all companies to review carefully their policies with respect 
to these expenses. Some companies have already noted that in several 
areas their policies have been much too liberal and much too loose. 
A review of such policies has meant considerable savings in some 
cases. 

Business Gifts: Business gifts are now limited to $25 for any single 
individual in any one year. It may be interesting to note that corpora- 
tions making payments of substantial sums to widows may be per- 
mitted to deduct up to $5,000 under another provision of the Code 
(Section 101(b)) relating to the exclusion from income of that 
amount as a death benefit, but if the payment to the widow were in 
excess of $5,000, it would appear that the $25 limitation would be 
applicable and no deduction would be allowable to the corporation 
for the amount in excess of $5,025. 

Change in Assessment Date Legislation: Another recent develop- 
ment which should insure tax reductions to a number of railroads for 
fairly recent years, and which may be of particular interest from an 
accounting viewpoint, has been the recent ruling (Rev. Ruling 63-55) 
issued by the Internal Revenue Service in connection with the change 
in assessment date legislation enacted in 1960. You may recall that a 
number of states, including, among others, Ohio, West Virginia, 
South Carolina, and Virginia, changed the property assessment dates 
from January 1 to December 31. Under a long-standing rule property 
taxes accrue as a tax liability on a specific date, i.e., usually the assess- 
ment date. Taxpayers in those states moving the assessment date 
ahead to December 31 from January 1 claimed two tax deductions — 
the one for the January 1 assessment and in the same year the one for 
the December 31 assessment. 

The Treasury sponsored legislation which, as enacted, eliminates 
all such claims for years after 1960. For years prior to 1961, how- 
ever, the Internal Revenue Service continued to propose disallowances 
of the additional deduction on the ground taxpayers were actually on 
a so-called ratable method of taking such deductions, and the assess- 
ment date rule was inapplicable if they spread the property tax ac- 
crual over their corporate books during the year instead of reflecting 
it as an accrued liability in the month the assessment date fell. 

The Internal Revenue Service's new ruling now points out that 
taxpayers are not on the ratable method merely because they may 
spread the property tax accruals on their corporate books over a 
period of a year, as they would ordinarily do with any unusually large 
item, if they consistently accrued and deducted on their tax returns 
the amounts of the property taxes assessed in the particular year. 
Consequently, unless taxpayers are actually on the ratable method, 
i.e., they actually reflect the tax liability on their tax returns in accord- 
ance with the fiscal years of the taxing authority, they should be en- 
titled to two deductions in the year the assessment date was changed 
from January 1 to December 31. 
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New Legislation: Under the President's tax proposals the corporate 
tax rate, as you know, would be reduced to 50% in 1964 and then to 
47% in 1965. However, the President's proposals also call for ac- 
celerated tax payments beginning in the year 1964 and extending 
over a period of 5 years so that by the end of 1968 all corporate tax- 
payers would be paying their taxes on a pay-as-you-go basis. 

If the President's proposals were accepted by Congress, it would 
mean that railroads and other corporations subject to income taxes 
would be paying out more in taxes in 1964 and 1965 than in prior 
years, assuming a constant taxable income even though the corporate 
tax rates were reduced in 1964 and 1965. Such taxpayers would find 
that their cash balances were reduced under the President's tax 
proposals for the years 1964 and 1965, and the full effect of a corporate 
reduction to 47% would not be felt until 1969. 

The railroad industry, because of this adverse result, has asked the 
Ways and Means Committee to consider letting the present 52% rate 
revert to 47% as of July 1, 1963, as it is scheduled to revert auto- 
matically under the present law, and then stretch out the accelerated 
tax payments over a period of 10 years. Studies indicate that the un- 
favorable cash result flowing from the President's proposal could be 
largely eliminated if the acceleration program were deferred until 1965 
and then extended over a longer period than the 5 years proposed by 
Treasury. 

Railroads because of their large fixed overheads, their need for 
cash to make capital improvements, and their short cash position 
present a special situation calling for their exemption from the pro- 
posed accelerated tax payments. Presentations of the industry's 
position on this point are being made to Treasury officials. 

The President has also proposed that the 85% intercorporate 
dividend deduction be increased to 100%. This would, of course, be 
helpful to our industry. 

There are a number of additional proposals made by the President of 
interest to our industry, such as a reduction in the capital gain rate to 
22% with a holding period of one year, the proposal to tax the current 
value to an employee of group life insurance in excess of $5,000, and 
the proposal to tax at ordinary income rates the spread between a re- 
stricted stock option price and the value on the date the option is ex- 
ercised, but one I might mention briefly is with respect to moving 
expenses of employees which are reimbursed by employers. Under the 
present law moving expenses reimbursed to current employees are not 
income to the employees. However, under the present law moving 
expenses reimbursed to new employees are includible as income to the 
new employees. The President proposes to exclude from income the re- 
imbursed moving expenses for new employees. 

In this area it is interesting to note a recent Tax Court decision 
(Harris W, Bradley, 39 T.C. No. 64) which held that the reimburse- 
ment to an employee who was transferred from one location to 
another for the loss he incurred on the sale of his house was income 
to him. What is shocking in the Bradley case is that the sale price of 
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the house, plus the $5,000 the employee received from his employer, 
was approximately $1,500 less than the employee's tax basis for the 
home, so that he actually suffered a nondeductible loss on the disposi- 
tion of his home. Still, he was taxed on additional "compensation" of 
$5,000. If this decision is followed by the Internal Revenue Service, 
it could present a real problem with respect to the movements of 
large numbers of employees in the railroad industry in connection 
with the propesed mergers now being considered, or in the elimination 
or consolidation of division points. Corrective legislation may be 
needed. 

Amortisation of Merger Costs: Another important legislative pro- 
posal which will be introduced in Congress in the very near future 
would permit the amortization of merger and reorganization costs of 
railroads. Such costs may include fees of outside consultants, account- 
ing firms and lawyers, and the cost of witnesses at hearings and re- 
lated items. As you know, under the present law organization ex- 
penditures for new corporations are amortizable over a period of 5 
years, but merger or consolidation costs must be capitalized and 
can never be recovered until termination of the corporation. It is 
interesting to note that if a railroad merger is found to be in the public 
interest, the merger and reorganization costs cannot be amortized 
under the present law. However, if the merger is found by the I.C.C. 
not to be in the public interest, these costs can be charged off in the 
year of the finding. This is clearly a ridiculous result. Railroads have 
a special situation since their mergers must be approved by the I.C.C. 
and must be found to be in the public interest. 

Depreciation of Track Accounts: I would like to close this little 
talk by mentioning briefly one controversial subject. 

Our industry has large frozen amounts estimated to be as much 
as $6 billion invested in track accounts, which, under the present re- 
placement system, cannot be deducted until the railroad track is re- 
tired. 

During the last ten years a number of changes have occurred which, 
in my opinion, call for a review of our long-standing treatment of 
track facilities. Since 1954 we have had the declining balance and 
sum-of-the-years digits methods of fast depreciation. In 1962 the 
depreciation rules were made much more liberal. The Revenue Act of 
1962 provides for a tax credit for investments in depreciable facilities 
other than buildings. In 1956 the Canadian railroads were required to 
shift from the replacement method of depreciating their track accounts 
to a ratable charge-off method with no penalty reserves provided and 
with continuing substantial charges for repairs being permitted. Great 
improvements in electronic equipment in the accounting field have 
placed the industry in a position to accomplish the necessary ac- 
counting. 

I do not know the answer, but I do believe that in the light of all of 
these changes in recent years our industry should now undertake 
studies to determine whether or not it might not be more advantageous 
to have these important accounts placed under one or more of the 
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more conventional methods of depreciation. With taxes being one of 
the largest expenses of doing business for many taxpayers, we cannot 
afford to overlook any potential area of savings. 



EFFECTIVE OPERATING REPORTS 
FOR RAILWAY MANAGEMENT 

Frank E. Hauff 

Assistant General Manager, Chicago & North Western Railway Company 

As a former accounting man, I can take certain liberties up here 
that other people perhaps cannot. However, what I have to talk about 
today, and I am going to try to be somewhat of a salesman, is a con- 
cept of reporting that you people have used in accounting departments, 
but now I can say that we in the operating department find absolutely 
perplexing — not I, as an individual, but most operating men. 

The subject that I am to talk on, and will try to stick to, is effective 
operating reports for railroad management. Effective operating re- 
ports cannot be conceived or achieved by themselves, but must be part 
of the total system of information if truly effective reports are to be 
developed. I think that as I have visited with you for the last few 
days listening, that each of the speakers stated this one thing : No one 
department is sufficient unto itself. We must be integrated in the 
railroad industry if we are going to progress. 

What is the object of effective reporting? It is to bring together 
every day, or more often if necessary, vital, timely information cov- 
ering operations, traffic, financial and equipment needs for various 
levels of management, from which effective decisions can be made to 
efficiently and economically coordinate the various functions of your 
railroad. 

What have we accomplished? Basically, our reporting system has 
been historical. Operating statistics have developed such things as 
Gross Ton Miles, Diesel Unit Miles, Car Miles, Train Miles, etc. 
Usually, these figures are not available for at least one week from the 
actual time of movement and, in most instances, thirty to forty-five 
days after time of operation. 

WHY? Because until not too many years ago we — in the Account- 
ing Department — felt that as long as we developed the information 
required by the Interstate Commerce Commission — and followed 
their prescribed methods of accounting and statistical reporting — that 
this was the function of an accounting department. 

From figures thus developed, we tried to compute costs — costs us- 
ually based on system averages — which in no way reflected the actual 
cost when applied against one given class of traffic moving over one 
portion of the railroad. 

Some years ago, tools were developed that did enable us to do a 
better job economically and, also, more refined and timely. However, 
what did we do? 

Accounting departments set about the task of applying these new 
unit record techniques to our manual methods of accounting and pro- 
duced the same reports — only faster — and, to be sure, less costly to 
the accounting departments. 
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While the accounting department had modernized itself, they had 
failed to exploit the tools given them. They did not expand their use 
through education or orientation of other departments as to their 
advantages to the railroad. 

A few years ago, railroads began to realize that through the use of 
unit records the job of functionaUzing, by area, the Interstate Com- 
merce Commission Code of Accounts could be accomplished eco- 
nomically. Through this method, costs would more realistically reflect 
transportation, maintenance of way, engineering, traffic, etc., and 
would greatly refine the method of pro-rating revenues and expenses, 
permitting the dumping of the old system average formula. Again, 
the newly developed reporting procedures refined the historical reports 
produced by the accounting departments and did produce more ac- 
curate financial reports. However, it did not help the balance of the 
railroad through timely reporting; except in the instances where in- 
formation was furnished to traffic and market research groups in the 
development of rates that were more realistic in their relation to 
actual costs. 

Once again, accounting sat back and waited. We forgot to project 
our new-found tools and methods into the one major area that was in 
need of help : OPERATIONS. 

Most of us had the basic information from which we could produce 
valuable timely reports. We had records of every car and locomotive 
on the railroad on a key-punched card or other unit record, either 
generated in the Car Accountant's Office or through other means. 
IV hat did we do f 

Working with traffic perosnnel, we developed information systems 
from which we could tell our customer : "Your car is late or your car 
is on time." We developed good traffic sales information. We had 
again reached the door of operations, but we stepped back. Why? 

Perhaps from the experience gained during my railroad career 
this question can be answered. The answers I give are not meant to be 
at all derogatory to my present colleagues in operations — with their 
workweek of from 60 to 80 hours — or to my former associates in the 
Accounting Department. 

For some thirty-odd years, as an Accountant, I computed revenues 
versus expenses and wrote many letters asking the question, "Why?" 
At the close of that period, I believed that my knowledge of the rail- 
road was entirely adequate. 

I was appointed Assistant General Manager on January 1, 1961, and 
since that time found my knowledge of the railroad was wholly in- 
adequate. Perhaps this is the "answer". 

Those of us with accounting backgrounds have learned that figures 
properly prepared do not lie. We have analyzed and reported informa- 
tion again historically as we understood it. The question is : "Did we 
really understand it ?" Did we really understand the need of accurate 
timely information for efficient operations ? 

Because the statistics we prepared were always "after the fact", 
and so voluminous as to be unwieldy, it became necessary for men — 
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such as superintendents — ^not versed in paper processing, report 
writing and statistical analysis — men who had been advanced from 
train service, engine service, engineering and other operating crafts — 
to be forced to develop reports on their own ; reports current enough 
to help themselves ; actually, much of this being duplication of work 
that we were doing historically or were capable of doing better on a 
timely basis. 

There was not enough intermingling of talent between operating, 
traffic and accounting personnel to overcome the information barrier. 
The results were that the tremendous ability of modem information- 
producing methods and devices, fully understood by the accounting 
departments, were never really exploited for the benefit of operating 
personnel. 

We now have reached a new plateau, where electronic devices, 
coupled to communication systems, will provide operating information 
rapidly and completely. Even though our factory extends over a ten 
thousand mile area, and is not enclosed within four walls, this no 
longer has a bearing on our being able to maintain good production 
control. To develop this control, operating personnel require the 
skills of those of you who have utilized unit records coupled to elec- 
tronic devices. These skills must be intermingled with the "know-how" 
of moving trains over your railroad and through its terminals. 

If the railroads are to prosper, much of the financial and statistical 
data that you have recorded historically in the past must be made 
available to operating management on a REAL TIME basis. 

Let's change the thinking of accounting from the routine payroll, 
billing, or accounts payable applications and endeavor to learn how 
operating departments run and what they require. 

"Integrated Data Processing" is a phrase that was coined by ac- 
counting people ; it means that various functions can be merged into 
one operation. To my knowledge, there is no other industry, as a 
whole, which works on a smaller net return than the railroad industry. 
Therefore, "Integrated Data Processing," properly organized and 
exploited, can certainly be used to buttress your company's profit 
picture. 

The question is : "How ?" "Can we develop a one-shot input from 
various locations into an electronic device that will enable us to do 
station work, car tracing, yard checking, assist in train planning, 
develop revenues and statistics, analyze rates and anything else that is 
needed ?" I think that we can, as we have done it in many accounting 
applications. However, remember that with all of its inherent ad- 
vantages, the fundamental concept of "Integrated Data Processing," 
in its most basic form, with its proven economies in accounting de- 
partments, is just beginning to be understood by other than men like 
yourselves who have used this approach and equipment for many 
years. 

Based on your technical knowledge of these modem tools, and 
utilizing the "know-how" of operating personnel, ask yourselves this 
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question: "When and what information does each level of operating 
management need ?" 

After you have determined the answer, and using a total system 
Bpproach, design the necessary procedures and reports which are 
simple, timely, comprehensive and reliable. 

This is no simple challenge. A tremendous task of education and 
orientation faces you. However, as the guardians of the financial 
positicm of your railroads, it is your responsibility to see that the 
concept of "Integrated Data Processing," on a total system basis, is 
understood by every department to be both practical and necessary 
to good reporting and, also, that it can be economically helpful. 

There is one subject that best illustrates the effects of good report- 
ing common to both accounting and operations. I feel that this subject 
possesses the greatest challenge. It is a subject, if mastered, that 
would have the most profound effect upon any railroad's net return 
and, basically, assist all railroads. 

You in the Accounting Department know this problem as "Material 
Inventory Control." This same problem to Operating Departments 
is known as "Car Distribution" or "Fleet Management." The goals 
of both are entirely the same : "To operate our factory with the lowest 
possible inventory, and to be able to have the right amount at the 
right place, at the right time." 

You, as accountants, have shown that good inventory control can 
definitely affect your railroad's financial position. 

For instance, on the C&NW we are able to reduce an average in- 
ventory of approximately twenty-two million dollars to fourteen 
million dollars and still operate efficiently. 

Using the same techniques of timely, accurate reporting of trans- 
actions, why can't we reduce the number of cars on line and better 
utilize the balance ? 

The tools with which you must work are available. A record of 
every car is maintained. When it is loaded you receive a waybill; 
when it is received or delivered to or from connecting lines you re- 
ceive an interchange ; when it moves from point to point you receive a 
wheel report ; if it stands still a yard check is made. 

Most of these transactions are reported to you by date and time. If 
processed "timely", isn't this the basis for good inventory control ? 

By using reports different in name but similar in use you are — 
today — ^able to determine the average number of cotter pins used in 
any shop, forcast the usage of any part based on seasonal trends, set 
up automatic re-order levels, establish lead times for shipping and tell 
the exact amount of almost everything on hand at hundreds of differ- 
ent locations at a moment's notice. 

If you can do all this with material, why can't these same controls 
be established over cars which are the life-blood of our industry. 
Basically, it is because it has never been attempted on such a refined 
basis. 

The C&NW has tried to accomplish good distribution control 
through one of the facets of our Car-Fax reporting system; which 
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film will be shown here today. It has proven beneficial, although we 
don't claim that is is the ultimate answer. The biggest drawbackr— 
operating-wise — ^through Car-Fax is still "timeliness." A cutoff at be- 
tween 10:00 and 12:00 P.M., which makes available to operating 
management at 8:00 A.M. each day a snapshot of conditions, has 
been helpful. However, that cut-off should be at 6:00 A.M. to be 
successful and, due to the fluctuating position of the railroad, it shotdd 
be made available at least three times per day. The knowledge of the 
flow of empty equipment in its exact amount as to location on the 
railroad in relationship to loading areas, is necessary on a constant 
inquiry basis. The ability to know, at all times, the current level of 
car utilization in relationship to forecasted seasonal trends must be 
established in order to properly govern the flow of empty equipment 
across the road. The ability to locate special equipment or individual 
cars in minutes, when needed, is imperative. The ability to forecast 
levels of traffic through gateways or major terminals 24 to 36 hours 
in advance with a high degree of accuracy is a must. The measuring 
of terminal delays and other historical statistics must be reported 
"timely;" this — coupled to the ability of projecting these figures into 
the future — ^will determine if train service and car supplies can meet 
customer's demands. 

These controls are all familiar to you in "Material Inventory 
Control," and are brought about through simple, timely, compre- 
hensive and reliable reporting. 

We have planned material inventory to meet demand with the 
minimum amount of out of stock time. Again, why can't this be done 
in car distribution ? 

The film you are about to see illustrates how — through a key- 
punched card generated once for each car — we can move a car from 
one location to another ; compute terminal delay, prepare empty daily 
car location reports and develop all the necessary statistics and in- 
formation to assist in distribution and train movement. 

From the waybill on a loaded car, you will see that we prepare 
the freight commodity statistics, various financial reports, traffic 
analysis and other sales information. 

These reports are not historical by days, weeks or months, but are 
hours old when information is available to operations. We are not 
satisfied with the results and, therefore, several incremental steps are 
being taken, or are contemplated, to bring the basic Car-Fax reporting 
system up to the maximum degree of efficiency. 

First, by using the present network of 71 reporting points scattered 
throughout our railroad, coupled to a computer at centrol head- 
quarters; which will take over the work presently being done with 
conventional tabulating equipment. We will produce information 
faster and much more complete. 

Second — ^and this is in the formulating stage — ^by expanding our 
network of reporting points to approximately 90 or 100, and placing 
"Inquiry Stations" in superintendent's offices, as well as in various 
key management offices, we expect to be minutes away from actual 
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Operations. This closeness to actual operations will permit foreseeing 
increases or decreases in car demand quickly. Car needs will be ac- 
curately measured. Each car will have a planned move, recorded 
within our system. 

Our railroad — ^for reporting purposes — is to be broken down into 
train service areas; a train service area being a major yard, or an 
area of minor stations served by a wayf reight. 

At any time, if management desires to know the status of one of 
these areas, it is contemplated that, based on the last reporting of a 
train entering or departing that area, we can quickly produce the 
necessary information. 

At this time, it is our thought that this is the type of reporting 
necessary to develop effective operating reports for railway manage- 
ment. 

(Note: At the conclusion of his address, Mr. Hauff showed a film which depicted the 
C&NW's "Car- Fax" system of reporting.) 



Rcpon of General Committee 



PERSONNEL OF COMMITTEE 
J. A. Tauer, Chcurtnan 



Ttnm Bjrpirt 1963 

), h Bainss 
C B, Campbbx 
W, S. Cook 

C E, CWPPBN 

W, N. Ernzbn 
R, K. Kappauf 
R E, Martin 
H, A, Nelson 
R. M, Sutton 



P. A. Lyon, Secretary 
Terms Expire 1964 

H. H. COYLK 

G. F. Glacy 
W. E. Hand 
W. V. Lawrence 
Y. D. LoTT 
C. J. Maxtrer 
F. B. Needham 
L. S. Provo 
J. A. Tauer 



Terms Expire 1965 

L. W. Adkins 
W. A. Crosbib 
W. R. Divine 
J. W. Ebert 
W. G. Hunt 
R. C. McGowAN 
R. E. Pbtterson 
E. S. Root 
J. L. Toole 



Ex Officio 
T. E. Specht R. a. Sauer 



The General Committee held three meetings since the previous an- 
nual meeting, as follows : 

Washington, D. C, October 11, 1962, 

Chicago, 111., April 11, 1963, 

Atlanta, Ga., May 20, 1963, 
and reports the various subjects that came before it, as follows : 

First 

Subject: Annual Meetings. 
(a) 1963 Annual Meeting: 

At its meeting in Chicago on June 7-8, 1961, the General Ccmimittec, 
acting for the Accounting Division, selected the Biltmore Hotel, At- 
lanta, Ga., as the place for the 1963 Annual Meeting, to be held May 
20-21-22. 

To expedite arrangements incident to the meeting, the following 
were appointed by Chairman Tauer as the Committee on Arrange- 
ments: 

G. H. Keller, Chairman, Asst. Comptroller, Southern Ry. System 
L. W. Adkins, Vice President, Louisville & Nashville R.R. Co. 
B. A. Culpepper, Comptroller, Atlanta & West Point R.R. Co. 
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W. E. Hand, Vice President, Atlantic Coast Line R.R. Co. 

W. P. Haynes, Comptroller, Central of Georgia Ry. Co. 

W. V. Lawrence, Vice Pres. & Comptroller, Seaboard Air Line R.R. Co. 

T. E. Specht, Vice Pres. & Comptroller, The Pullman Company 

At the CXrtober meeting a brief report was submitted by Mr. Tauer 
to the effect that a preliminary meeting had been held by Mr. Keller 
with representatives of the Atlanta Biltmore Hotel. He also mentioned 
that the 1963 meeting would be the Diamond Anniversary Meeting of 
the Railway Accounting Officers, and that a formal announcement of 
the annual meeting would be issued in due course. 

By circular dated January 3, 1963, Chairman Tauer informed mem- 
bers of the Accounting Division of the place and dates for the 1963 
Annual Meeting. Arrangements were subsequently concluded and 
under date of February 14, 1963, Mr. Keller furnished members with 
detailed information including hotel reservation and meeting registra- 
tion forms. 

Mr. Keller was present at the April meeting and, at the invitation 
of the Chair, briefly summarized developments in connection with 
annual meeting plans. 

This advice was received as information bv the General Committee. 

(b) Program for Annual Meeting. 

Chairman Tauer appointed the following to serve as a Program 
Committee for the 1963 Annual Meeting : 

W. R. Divine, Chairman, Comptroller, Southern Railway System 
R. C. McGowan, Comptroller, Chesapeake & Ohio Ry. Co. 
H. A. Nelson, General Auditor, Southern Pacific Company 

and charged them with the responsibility of developing and recom- 
mending a program for the business sessions of the 1963 meeting, it 
being understood that the activities of the Program Committee would 
be closely coordinated with those of the Committee on Arrangements. 

A report was made by Mr. Divine at the April meeting to the effect 
that the schedule for the business sessions had been completed. In 
addition, he highlighted the various topics to be covered by the 
speakers. 

This advice was received as information by the General Committee. 

(c) Registration Fee for Annual Meeting. 

Article XII, Section 2(a), of the Rules of Order provides that 
"registration fees for annual meetings of the Division shall be fixed 
by the General Committee." 

There was considerable discussion of this matter at the meeting in 
October, during the course of which Mr. F. B. Needham, Chairman of 
the 1962 Committee on Arrangements, pointed out that the establish- 
ment of a $10 registration fee for the 1962 meeting, rather than the 
previous fee of $20 per registrant, yielded receipts insufficient to cover 
operating costs for the year. He also stated that Mr. Keller, Chairman 
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of the 1963 Committee on Arrangements, had suggested that the regis- 
tration fee of $20 be restored. 

The General Committee directed that there be a $20 registration 
fee for all attending the 1963 annual meeting of the Accounting Divi- 
sion, excluding 

(1) Exhibitors and other contributors 

(2) Retired members of the Division 

(3) Distinguished and other personages especially invited 

(4) Ladies 

(5) Children under 16 years of age, 

it being understood that the fee does not include cost of the annual 
banquet. 

(d) 1965 Annual Meeting, 

Prior to 1961, your Committee recommended as a procedural rule 
that "a committee be appointed, consisting of the Chairmen of all 
standing committees of the Division, with the Chairman of the Com- 
mittee on Disbursement Accounts to serve as the chairman of such 
committee, to review invitations for the annual meeting to determine 
those locations and hotels best adapted for such meetings with suitable 
available dates, and submit a report of findings for presentation by the 
Secretary in the regular order of business at the *** annual meeting of 
the Accounting Division." 

In 1961 and 1962, by direction of the General Committee, special 
subcommittees were appointed by the Division Chairmen to perform 
this function. 

The question as to how the time and place for the 1965 Annual 
Meeting should be selected was docketed with your Committee, for 
appropriate consideration and action. 

At the October meeting, the General Committee directed the Chair- 
man to appoint a territorially representative subcommittee to review 
the invitations received by the Secretary for the 1965 meeting, to 
determine a location and hotel best suited for the meeting, and submit 
a report of findings to the General Committee for consideration and 
recommendation to the membership in the r^^lar order of business 
at the 68th Annual Meeting of the Accounting Division in Atlanta. 

Messrs. C. E. Crippen, Chairman, H. H. Coyle, and R. E. Patter- 
son, were subsequently appointed as such a subcommittee, and under 
date of January 31, 1963, they were furnished a list of hotels and 
Convention Bureaus which had submitted bids for the 1965 annual 
meeting. 

At the May meeting the subcommittee presented the following rec- 
ommendations : 

Fir^t Choice: The Drake Hotel 

Chicago, Illinois. May 24-26, 1965 



GENERAL 115 

Second Choice: Hotel Muehlebach 

Kansas City, Missouri, May 24-26, 1965 

Third Choice: The Denver Hilton 

Denver, Colorado, May 24-26, 1965 

It was the view of the subcommittee that Chicago should be selected 
because of its central location, its convenient accessibility by railroad 
transportation and the availability of committee membership locally to 
progress the arrangements for tiie 1965 meeting. The subcommittee 
also pointed out that The Drake has excellent facilities for the accom- 
modation of the meeting. 

The General Committee concurred in the foregoing report, and 
under the amended provisions of Section 2 (a), Article XII of the 
Rules of Order (see Subject No. 18-D-(1) in this report) selected 
The Drake Hotel, Chicago, Illinois, May 24-26, as the place and dates 
for the 1965 Annual Meeting. 



Second 

Subject: Honorary Membership in Accounting Division. 

In accordance with Section 3, Article IV, of the Rules of Order of 
the Accounting Division, the following former members have been 
enrolled as honorary members of the Division : 

C. E. Blair, retired Controller, St Louis-San Francisco Railway Company 

A. H. Neubauer, retired Auditor of Disbursements, Southern Railway 
Company 

August Weiss, retired Assistant Auditor-Revenues, St. Louis- San Fran- 
cisco Railway Company 

J. T. Stephenson, retired Vice President and Comptroller, Missouri- 
Kansas-Texas Railroad Company 

E. M. Talbott, retired Assistant Comptroller — Cost Finding, Baltimore & 

Ohio Railroad Company 

C. G. Lehmann, retired Assistant Comptroller, Erie-Lackawanna Railroad 

Company 

D. T. Fl3mn, retired Director, Project Planning, Missouri Pacific Rail- 

road Company 

F. D. Martin, retired Assistant Director of Taxes, New York Central 

Railroad Company 

R. R. Bradford, retired Auditor Passenger Accounts, St. Louis South- 
western Railway Lines 

Robert Kunstel, Jr., retired Assistant Auditor-Revenues, St. Louis- San 
Francisco Railway Company 

F. W. Pollock, retired Auditor of Revenues, New York Central System 

D. B. Ohrum, retired Budget Director, Texas & Pacific Railway Company 

W. F. Warren, retired Auditor Freight Revenues, Pennsylvania Railroad 
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T. E. Corcoran, retired Vice President and Treasurer, Manufacturers 

Railway Company 
H. J. Ward, retired Comptroller, Pennsylvania Railroad 
Alvin Babe, retired Assistant Comptroller, Pennsylvania Railroad 
H. N. Talbot, Jr., retired Auditor of Disbursements, Pennsylvania Rail- 
road 
C. F. Gilroy, retired Auditor, Atchison, Topeka & Santa Fe Railway 

Company 
J. F. Riley, retired Vice President-Staff, The Delaware and Hudson 
Railroad Corporation 

Mr. Blair became a member of the Accounting Division in 1937. 
He served as Chairman of the Interroad Disbursement Accounting 
Arbitration Committee for the 1947-1948 term, and as a member of the 
General Committee from 19S8 until his retirement on June 30, 1962, 
as Controller of the St. Louis-San Francisco Railway Company. 

Mr. Neubauer became a member of the Accounting Division in 
1938 and served as a member of the Committee on Disbursement Ac- 
counts from 1956 until his retirement serving as Chairman for the 
1961-1962 term. He retired as Auditor of Disbursements of the South- 
ern Railway Company on August 1, 1962. 

Mr. Weiss became a member of the Accounting Division in 1954. 
He retired as Assistant Auditor-Revenues of the St. Louis-San Fran- 
cisco Railway Company on July 31, 1962. 

Mr. Stephenson became a member of the Accounting Division in 
1942. He retired as Vice President and Comptroller of 5ie Missouri- 
Kansas-Texas Railroad Company on July 31, 1962. 

Mr. Talbott became a member of the Accoimting Division in 1952 
and served as a member of the Committee on Statistics from 1953 until 
his retirement, serving as Chairman for the 1960-1961 term. He re- 
tired as Assistant Comptroller — Cost Finding of the Baltimore & 
Ohio Railroad Company on July 31, 1962. 

Mr. Lehmann became a member of the Accounting Division in 
1946. He retired as Assistant Comptroller of the Erie-Lackawanna 
Railroad Company on February 28, 1962. 

Mr. Flynn became a member of the Accounting Division in 1949. 
He retired as Director Project Planning of the Missouri Pacific 
Railroad Company on November 1, 1962. 

Mr. Martin became a member of the former Railway Accounting 
Officers Association in 1925 and served as a member of the Com- 
mittee on Terminal Companies' Accounts from 1932 to 1935, when 
he resigned from the Association. He became a member of the Ac- 
counting Division in 1949 and retired as Assistant Director of Taxes 
of the New York Central Railroad Company on August 31, 1961. 

Mr. Bradford became a member of the Accounting Division in 
1942 and served as a member of the Interline Passenger Accounting 
Rules Arbitration Committee from 1949 to 1953, serving as Chair- 
man for the 1949-1950 term. Mr. Bradford was Auditor of Passenger 
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Accounts of the St. Louis Southwestern Railway Lines at the time 
passenger train operations were abolished on November 29, 1959, 
and retired from service on December 31, 1962. 

Mr. Kunstel became a member of the Accounting Division in 1957. 
He retired as Assistant Auditor-Revenues of the St. Louis-San Fran- 
cisco Railway Company on March 31, 1963. 

Mr. Pollock became a member of the Accounting Division in 1952. 
He retired as Auditor of Revenues of the New York Central System 
on March 31, 1963. 

Mr. Ohrum became a member of the Accounting Division in 1954 
and served as a member of the Committee on Motor Bus, Truck and 
Air Transportation Accounts from 1954 to 1959, serving as Chair- 
man for the 1957-1958 term. Mr. Ohrum also served as a member 
of the Committee on Statistics from 1959 until his retirement, and 
was Chairman of the Committee on Arrangements for the 1957 An- 
nual Meeting. He retired as Budget Director of the Texas & Pacific 
Railway Company on June 1, 1962. 

Mr. Warren became a member of the Accounting Division in 1942 
and served as a member of the Committee on Freight Accounts from 
1958 until his retirement as Auditor of Freight Revenues of the 
Pennsylvania Railroad on March 1, 1963. 

Mr. Corcoran became a member of the former Railway Account- 
ing Officers Association in 1931 and served as a member of the 
Committee on Terminal Companies' Accounts from 1933 to 1935. 
He retired as Vice President and Treasurer of the Manufacturers 
Railway Company on April 30, 1959. 

Mr. Ward became a member of the Accounting Division in 1941 
and served as a member of the General Committee from 1953 until 
his retirement. Mr. Ward served as Second Vice-Chairman of the 
Accounting Division in 1959-1960; First Vice-Chairman in 1960- 
1961 ; and Chairman for the 1961-1962 term, serving concurrently as 
Chairman of the General Committee. He also served as a member 
of the Special Accounting Committee on Research from 1954 
to 1959; as a member of the Contact Committee from 1958 to 
1962; as a member of the Joint Committee of Accounting and 
Traffic Officers on Improvement and Simplification of Passenger 
Tariff and Division Publications from 1957 until his retirement; 
Chairman of the Committee on Arrangements for the 1955 An- 
nual Meeting; and a member of the Committee on Arrangements 
for the 1961 Annual Meeting. He retired as Comptroller of the 
Pennsylvania Railroad on December 31, 1962. 

Mr. Babe became a member of the Accounting Division in 1943. 
He retired as Assistant Comptroller of the Pennsylvania Railroad 
on February 28, 1963. 

Mr. Talbot became a member of the Accounting Division in 1953. 
He retired as Auditor of Disbursements of the Pennsylvania Railroad 
on February 28, 1963. 

Mr. Gilroy became a member of the Accounting Division in 1940 
and served as a member of the Committe on Freight Accounts from 
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1940 to 1956. He also served as a member of the Committee for 
Contact with the National Association of Railroad and Utilities 
Commissioners for the 1956-1957 and 1958-1959 terms, and was 
Chairman of the Committee on Arrangements for the 1956 Annual 
Meeting. Mr. Gilroy retired as Auditor of the Atchison, Topeka & 
Santa Fe Railway Company, at Topeka, on August 1, 1962. 

Mr. Riley became a member of the Accounting Division in 1945 
and retired as Vice President- Staff of the Delaware and Hudson 
Railroad Corporation on April 30, 1963. 

Your Committee received as information the foregoing advice. 

Third 

Subject: Simplification of Passenger Tariff and Division Pub- 
lications. 

For previous information, see pages 169-170 of the 76th Report, 
from which it will be noted this subject was continued on the docket 
for the purpose of receiving further status or progress reports in re- 
gard to the activities of the Joint Accoimting-Traffic Committee and 
Joint Subcommittee on Improvement and Simplification of Passenger 
Tariffs and Division Circulars. 

Chief Accounting Officers serving as members of the Joint Commit- 
tee, and representing your Committee, were Messrs. H. J. Ward, 
Chairman W. N. Ernzen, and W. V. Lawrence. 

At the October meeting, Mr. Ward advised that there had been very 
little activity on this subject since the last (September, 1958) meeting 
of the Joint Subcommittee. He stated that the committee had accom- 
plished everything that could possibly be accomplished in the way of 
simplification of the publication of passenger tariffs and division sheets, 
but would welcome any further suggestions. 

In view of Mr. Ward's retirement on December 31, 1962, at the 
direction of Chairman Tauer, the question of reconstituting the 
Joint Committee was submitted for appropriate consideration and 
action. At the April meeting, however, Mr. Lawrence pointed out 
that there had been no activity on this matter, and that it could 
well be considered as concluded. 

Accordingly, the subject was dropped from the docket. 

Fourth 

Subject: Cancellation of Accounting Bulletin No. IS. 

As shown on page 170 of the 76th Report, this subject concerns pro- 
posed cancellation of the Interpretations of Accounting Classifications 
embodied in Accounting Bulletin No. IS and retention as "A" cases of 
such of the Bulletin IS cases as are still of current interest, but revised 
or consolidated where required to conform with the current Accotmt- 
ing Classification and to meet modern conditions. 
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The subject was continued on the docket awaiting report from the 
I.C.C. of further developments with respect to the recommendations 
submitted by the Accounting Division Committees. 

Mr. Irwin's circular of August 6, 1962, furnished Chief Accounting 
Officers with copy of the Commission's Order of July 27, 1962 (serv- 
ice date August 2, 1962) cancelling Accounting Bulletin No. IS and 
amendments thereto effective September 1, 1962, the reasons given 
being that the subject matters were adequately covered in the 1962 
issue of the Uniform System of Accounts for Railroad Companies, 
were no longer appropriate to present-day conditions, or for other 
reasons were no longer needed. It was understood, however, that the 
Director of the I.C.C. Bureau of Accounts was arranging to have 
the current "A" and Bulletin 15 cases combined for publication by the 
U. S. Government Printing Office. 

On August 21, 1962, the Director of the Bureau of Accounts issued 
a notice to Chief Accounting Officers advising that copies of the re- 
vised "Interpretations of Uniform System of Accounts for Railroad 
Companies" would be issued as Accounting Series Circular No. 130 
for sale by the Superintendent of Documents. The Director requested 
advice as to the total number of copies of the new release each railroad 
would require, and called attention to the fact that the Accounting 
Division of the A.A.R. would not issue accounting interpretations as 
in the past. 

Accounting Series Circular No. 130, "Interpretations of the Uni- 
form System of Accounts for Railroad Companies," was issued to 
Chief Accounting Officers by the I.C.C. Bureau of Accounts on 
September 1, 1962. In transmitting the Circular, the Director of the 
Bureau indicated that it was the initial issue of a new series of account- 
ing interpretations, containing no substantive changes, but represent- 
ing a reissue of former cases with editorial and other necessary changes 
in account numbers and titles consistent with the recently revised 
accounting regulations. The transmittal also contained advice that in 
accordance with the Bureau's Notice of August 21, announcement 
would be made at the appropriate time as to the availability of printed 
copies at the Government Printing Office. 

The document was subsequently published at G.P.O. and made 
available for sale at 40^ per copy. 

Your Committee accepted the foregoing advice as information and 
dropped the subject from the docket. 



Fijth 

Subject: Establishment of an A.A.R. Bureau for Pricing and 
Handling Billing Repair Cards for all Railroads. 

As indicated on pages 171-173 of the 76th Report, this subject con- 
cerns the activities of a joint special committee of the Accounting Divi- 
sion and the Mechanical Division, appointed to consider the feasibility 
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of establishing a Bureau within the A.A.R. for pricing and handling 
billing repair cards for all railroads. 

The Chief Accounting Officers serving as members of the joint 
committee were Messrs, H. J. Ward, Chairman (retired), W. N. Em- 
zen, and F. E. Martin. 

The format and punch cards for mechanized billing of car repair 
work were approved at the June 27, 1962, session of the Annual Meet- 
ing of the Mechanical Division of the A.A.R., and appeared in the 
July, 1962, Supplement No. 1 to the "Code of Rules Governing the 
Condition of, and Repairs to. Freight and Passenger Cars for the In- 
terchange of Traffic," as distributed by the Secretary of the Mechani- 
cal Division. 

At the October meeting, Mr. Ward referred to the work performed 
by the Special Task Force on Simplification of the Interchange Rules, 
the duties of which were terminated on June 30, 1962. In tribute to the 
Special Task Force and the Mechanical Division officers who directed 
the simplification program, Mr. Ward proposed the following resolu- 
tions: 

Whereas, the work of the Special Task Force represents one of the most 
successful joint endeavors on behalf of the railroad industry in many years; and 

Whereas, the contribution to this effort by the Mechanical Division, its Arbi- 
tration and Sub- Arbitration Committees, has proven invaluable; therefore, be it 

Resolved, that the General Committee of the A.A.R. Accounting Division 
hereby extends its deep appreciation to all who assisted in the work and accom- 
plishments of the simplification program ; and be it further 

Resolved, that a copy of this resolution be furnished to Mr. Fred Peronto, 
Executive Vice Chairman, A.A.R. Mechanical Division, in tribute to his splendid 
cooperation, and in recognition of his efficient direction of the program. 

With respect to the activities of the joint committee to consider the 
feasibility of setting up an A.A.R. Bureau for handling billing repair 
cards for all railroads, Mr. Ward stated that the committee was in 
position to move ahead with a study of the feasibility of the proposal. 
In this respect, he indicated that particular attention would be focused 
upon the labor problems involved. In addition, the committee is looking 
into the possibility of setting up a regional billing bureau, on an ex- 
perimental basis, to determine the advantages and disadvantages of 
attempting to centralize billing. A memorandum detailing sudi ad- 
vantages and disadvantages will be prepared by the committee for its 
own use in exploring the subject. 

Your Committee adopted the afore-stated resolution. Subsequently 
in view of Mr. Ward's retirement, the Accounting Division represen- 
tation was changed to consist of Messrs. W. N. Ernzen, Chairman^ 
W. S. Cook, and F. E. Martin. 

At the April meeting, Mr. Ernzen reported that a conference had 
been held by the joint committee on March 8, 1963, and that as a 
result the roads represented agreed to make a study of the econo- 
mics of the proposed centralized car repair billing bureau based 
upon the procedures which had been developed by the PRR. He 
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stated that an evaluation of these economic studies will be the sub- 
ject matter for the next meeting of the joint committee. 

The subject was continued on the docket for the purpose of not- 
ing developments with respect to the activities of the joint com- 
mittee. 

(NoTx: Also see Subject No. 1 — "Car Repair Vouchers and Bills" — in the report of the 
Coounittee on Disbursement Accounts. — Secretary.) 

Sixth 

Subject: Reporting Railroad Statistics Quarterly Instead of 
Monthly. 

See pages 173-175 of the 76th Report, from which it will be noted 
this subject was continued on the docket for the purpose of noting 
developments with respect to the efforts of the Contact Committee to 
obtain favorable action by the I.CC. Bureau of Transport Economics 
and Statistics on the approved recommendations of the Committee on 
Statistics for change from monthly to quarterly reporting of railroad 
statistics. Specifically, there were two items remaining — Wage Sta- 
tistics Forms A and B. 

By Notice of Proposed Rule Making dated September 19, 1962, the 
I.CC. proposed that Qass I Railroads, including Switching and 
Terminal Companies, be required to file quarterly in lieu of monthly 
report Forms A and B — Quarterly Report of Employees, Service, and 
Compensation. In transmitting the Notice to Chief Accounting Offi- 
cers under date of October 4, 1962, Mr. Irwin advised that interested 
parties could file views with the Commission within 30 days after 
September 28, 1962, the date of publication of the Notice in the Fed- 
end Register, and that the Association would file a statement in sup- 
port of the proposal — Docket No, 34141. 

Mr. Irwin filed appropriate representations on behalf of the A.A.R. 
on November 2, 1962. 

With his letter of May 2, 1963, Mr. Irwin furnished Chief Ac- 
counting Officers with copy of an I.CC. Order dated April 26, 1963, 
rejecting the proposal contained in its Notice of Proposed Rule 
Making of September 19, 1962, Docket No. 34141, for quarterly in 
lieu of monthly report Forms A and B. 

At the May meeting, the foregoing advice was received as in- 
formation, and the subject was dropped from the docket. 

(Note: Subsequently, under date of June 4, 1963, Mr. Irwin furnished Chief Account- 
ing- Officers with copy of an AAR petition of June 3 requesting reconsideration and vaca- 
tion of the rejection Order. Also see Subject No. 5 in the report of the Committee on Sta- 
tistics. — Secretary. ) 

Seventh 

Subject: Revision of Forms for Monthly Reports of Operating 
Statistics. 

See pages 175-176 of the 76th Report, from which it will be noted 
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this subject was continued on the docket for the purpose of noting 
developments as to the handling by the I.C.C. Bureau of Transport 
Economics and Statistics of the recommendation of the Committee on 
Statistics (as approved by your Committee and submitted to the 
Bureau on September 23, 1960) that OS Forms A, B, and C be com- 
bined and that OS Forms D, E, and F be revised. 

At the October meeting, inquiry was made of Mr. Edward Mar- 
golin, Director of the I.C.C. Bureau of Transport Economics and Sta- 
tistics, as to the progress made in considering the proposed revisions. 
Mr. Margolin stated that it would not be unreasonable to expect that 
a Commission proposal would be circulated before the end of the year. 

Under date of May 16, 1963, Mr. Irwin furnished members of 
your Committee with a copy of a letter dated May 15 from Mr. 
Margolin which indicated general agreement with the proposals and 
requested further consideration by the Committee on Statistics of cer- 
tain aspects of the matter, including changes in Annual Report 
Form A Schedules 320, 328, and 330. 

The subject was continued on the docket for report from the 
Committe on Statistics as to consideration accorded the proposals 
of the I.C.C. Bureau of Transport Economics and Statistics. 

(Note: Also see Subiect No. 5 in the report of the Committee on Statistics. — Secretary.) 



Eighth 
Subject: Motor Carrier Freight Commodity Statistics. 

As indicated on page 178 of the 76th Report, this subject concerns 
the recommendation of the Committee on Statistics that the I.C.C. be 
asked to release Freight Commodity Statistics by individual truck 
lines so as to remove the discrimination that exists between railroads 
and competing modes of transportation, inasmuch as this information 
for individual rail lines is now published and has been published for 
many years. The subject was referred back to the Committee on Sta- 
tistics for development of concrete reasons supporting the requested 
change, based on practical considerations of injury, needs, and benefits. 

As shown under Subject No. 11 of this Report, Mr. Irwin filed 
with the Commission a "Petition of the Association of American Rail- 
roads to Amend and modify the Commission Rules and Regulations 
Relating to the Disclosure of Freight Commodity Statistics." That 
petition was specifically directed toward a final determination and 
order requiring that freight commodity statistics reported to the 
Commission by competing modes of transportation be disclosed on 
an equal and non-discriminatory basis. 

In view of the handling being accorded this matter in connection 
with the Standard Transportation Commodity Code, the subject 
was dropped from the docket. 

(Note: Also see Subject No. 4 in the report of the Committee on Statistics. — Secretary.) 
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Ninth 
Subject: Modification of Valuation Requirements. 

As indicated on pages 179-180 of the 76th Report, this subject con- 
cerns the I.C.C/s proposed Valuation Order No. 30, containing modi- 
fications of certain valuation requirements. 

It will be recalled that the I.C.C. Bureau of Accounts has previously 
indicated that certain "statutory" obstacles might delay, but not pre- 
vent, completion of the modifications contemplated. In this connection, 
on June 22, 1962, Mr. Irwin furnished members of your Committee 
with copy of S. 3420, a bill to amend section 19a of the Interstate Com- 
merce Act to eliminate certain valuation requirements. On June 28, 
1962, he distributed H.R. 12249, the companion bill introduced in the 
House of Representatives, and stated that the A.A.R. is actively pro- 
moting the enactment of the bills. 

At the October meeting, your Committee was informed that in view 
of the imminent adjournment of the 87th Congress, S. 3420 and H. R. 
12249 would not be reported by committee ; resubmission to the 88th 
Confess would be necessary. 

With his letter of February 20, 1963, Mr. Irwin distributed to 
Chief Accounting Officers copies of measures introduced in the 88th 
Congress relating to railroad financial matters, among which were 
copies of H. R. 2596 and H. R. 2598, proposing amendment of Section 
19a of the Interstate Commerce Act to eliminate certain valuation re- 
quirements, and for other purposes. In addition, your Committee was 
informed that support for the proposed amendment of Section 19a was 
recommended by the A.A.R. Law Committee and endorsed by the 
A.A.R. Board of Directors at its meeting on March 1, 1963. 

Your Committee received the foregoing advice as information, and 
continued the subject on the docket for the purpose of noting develop- 
ments. 



Tenth 
Subject: Program qf Railroad Cost Research. 

As indicated on pages 187-190 of the 76th Report, this subject con- 
cerns the program of railroad cost research approved by the A.A.R. 
Board of Directors to be carried out under the direction of Dr. Burton 
N. Behling, Economist, A.A.R. Bureau of Railway Economics, with 
the assistance of a territorial Industry Advisory Committee. Repre- 
senting the Accounting Division on the Advisory Committee are 
Messrs. F. E. Martin, E. S. Root, and R. M. Sutton. 

Under date of August 6, 1962, Mr. Irwin furnished members of 
your Committee and other Chief Accounting Officers with an excerpt 
from the minutes of a meeting of the A.A.R. Board of Directors on 
July 27, 1962, concerning completion of Phase I of the railroad cost 
research program. The excerpt indicated that the A.A.R. Board had 
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approved the release of a statement entitled "The Role of Cost in the 
Minimum Pricing of Railroad Services," as subscribed to by a group 
of economists retained by Dr. Behling. The Board's approval of the 
immediate utilization of the statement included widespread distribu- 
tion within the railroad industry, publication in the University of 
Chicago's Journal of Business, and submission to the Interstate Com- 
merce Commission in a manner to be indicated as preferable or de- 
sirable by circumstances and conditions to be determined. 

In view of the completion of Phase I of the program, a Planning 
Committee for Phase II was constituted and charged with the responsi- 
bility of formulating a program for submission to the Industry Ad- 
visory Committee and to the A.A.R. Board of Directors. In this con- 
nection, under date of August 9, 1962, Mr. Irwin furnished members 
of your Committee with a copy of Dr. Behling's letter of August 8 
naming members of the Planning Committee and setting forth, in a 
general way, the questions to be considered in formulating Phase II. 
Phase II of the program is to concern the analysis of railroad in- 
cremental cost behavior in particular situations, taking account of 
factors such as volume and capacity in their effects on specific cost 
accounts and measures. 

Following printing in the October, 1962, issue of the Journal of 
Business, copies of "The Role of Cost in the Minimum Pricing of 
Railroad Services" were made available for general distribution. On 
October 10, Mr. Irwin distributed the booklet to members of the Gen- 
eral Committee and other Chief Accounting Officers, as well as to 
members of the Committee on Statistics. 

At the October meeting on behalf of the accounting representatives 
on the Advisory Committee, Mr. Martin briefly outlined the latest 
activities of the territorial Industry Advisory Committee. He stated 
that inasmuch as the subject is related to the current study being given 
to proposed adoption of certain cost formulae, under I.C.C. Docket 
No. 34013, the Law Committee and the Industry Advisory Committee 
hoped to have some firm recommendations on Phase II to present to 
the AA.R. Board of Directors in connection with the I.C.C.'s study. 
He also explained that Phase II of the program would consist of a 
one-year study with competent staff personnel as well as voluntary 
studies on individual railroads. 

Your Committee was subsequently informed that Dr. Behling had 
asked the members of the Committee on Statistics to cooperate with 
special studies for Phase II, and to designate the particular area or 
areas in which they were best equipped to undertake an assignment. In 
addition, he asked members of that Committee to review and comment 
on an outline of Phase II. A complete summary of developments is 
contained in the report of the Committee on Statistics. 

A copy of the "Statement of the Railroads" filed by the A.A.R. in 
I.C.C. Docket No. 34013 on March 1, 1963, was furnished Chief Ac- 
counting Officers with Mr. Irwin's letter of March 11, 1963. In ad- 
dition, under date of May 15, 1963, Mr. Irwin supplied Chief Ac- 
counting Officers with copy of the "Representations in Behalf of 
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G)mmon Carriers of Property by Motor Vehicle" filed in the pro- 
ceeding. Mr. Irwin indicated that the group handling Docket No. 
34013 for the A.A.R. would develop a reply statement to the rep- 
resentations, the date for such replies having been extended to 
July 29, 1963. 

At the May meeting upon invitation of Chairman Tauer, Dr. Beh- 
ling reviewed developments on the A.A.R. Cost Research Program. 
He stated that the University of Chicago Journal of Business would 
contain in a future issue certain comments received since publication 
of "The Role of Cost in the Minimum Pricing of Railroad Services." 
He indicated that the economists and transportation specialists who 
subscribed to the original statement had prepared for publication in 
the same issue a "Statement of Qarification." Dr. Behling also re- 
viewed the progress being made on Phase II of the Program, with 
target date of January 1, 1964, and expressed appreciation for the 
assistance of the cooperating committees of the Accounting Division. 

The General Committee received the foregoing advice as informa- 
tion, and continued the subject on the docket for the purpose of noting 
developments. 

(Note: Also see Subject No. 13 in the report of the Committee on Statistics. — Secretary.) 



Eleventh 

Subject: A.A.R. Standard Commodity Code Classification Proj- 
ect. 

See pages 190-194 of the 76th Report. The subject concerns a study, 
approved by the A.A.R. Board for implementation, looking toward 
the development of a standard transportation commodity code classifi- 
cation to replace the present Freight Commodity Statistics Classifica- 
tion. 

At its meeting on September 28, 1962, the A.A.R. Board approved 
recommendations of its Special Commodity Code Committee for a new 
Standard Transportation Commodity Code. The planned date for 
beginning industry-wide use of the code is January 1, 1964. 

A.A.R. President Loomis announced the Board action in his letter 
of October 3, 1962, to Executives of Member Roads, with which he 
transmitted three sets of the material upon which the Board based its 
action— one set for the chief executive, and one set each for the chief 
accounting and chief traffic officers. 

At the October meeting, Mr. Irwin outlined the program proposed 
to be followed in connection with the preparation and distribution of 
the new Standard Transportation Commodity Code and actions to im- 
plement the use of the code by the railroad industry. 

Mr. W. V. Lawrence represents the General Committee on a special 
committee appointed by Mr. Irwin to consider and recommend an in- 
dustry policy concerning the amount, or level of detail to be publicly 
reported under the new code. Other members of the committee rep- 
resent the Technical Subcommittee which actually developed the code, 
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and the A.A.R. Committees on Statistics and Freight Accounts. The 
Committee appointed to formulate proposals for reporting to the I.C.C. 
met and developed several recommendations, basically with the idea 
that reporting to the Commission would be on an annual basis and in 
the same form as the present QCS report, except that the thirty-one 
commodity groups would be substituted for the present two hundred 
and sixty-two commodities. 

Mr. Irwin's letter of February 4, 1963, furnished Chief Accounting 
Officers with copy of an I.C.C. press release and Notice of Proposed 
Rule Making in Docket No. 34206, dated January 9, 1963 (served 
January 30, 1963) proposing a new freight commodity statistics class- 
ification for use by railroads, motor carriers of property, and water 
carriers now reporting commodity statistics to the I.C.C. The Notice 
proposes that for the present Freight Commodity Statistics Classifica- 
tion of 262 classes there be substituted a new classification of 369 
classes which are individual commodity items, or groups of items, 
named and numbered in the five-digit Commodity Classification for 
Transportation Statistics developed by the Bureau of the Budget for 
use in connection with the Census of Transportation. All modes of 
regulated transportation would be required to report commodity data 
under the new classification, but neither changes in the present fre- 
quency of reporting nor changes in I.C.C. disclosure of data by mode 
and by carrier, were included. 

Commenting on the Notice, Mr. Irwin stated in his circular that if 
adopted, the code will be used by carriers in reports filed for periods 
beginning January 1, 1964, and he indicated that a proposal for re- 
sponding to the Notice would be submitted to the A.A.R. Board of 
Directors based on the following objectives : 

1. To minimize requirements for reporting commodity statistics to the I.CC. 
(on a basis compatible with the new commodity code). 

2. To obtain uniformity of reporting requirements and equal disclosure of data 
as between modes of transportation. 

Under date of February 20, 1963, Mr. Irwin issued an announce- 
ment to Chief Accounting and Chief Traffic Officers concerning the 
availability of decks of IBM punched cards and reels of magnetic tape, 
and indicated that the Manual would be published in March. Ac- 
companying the release were lists of tape and card formats for use by 
data processing programmers in setting up the necessary machine pro- 
grams, as well as an order form to cover either cards or tape. 

In a subsequent circular dated March 12, 1963, Mr. Irwin advised 
Chief Accounting Officers that at its meeting on March 1, 1963, the 
AAR Board of Directors took the following position : "it was the over- 
whelming consensus of the Board that the first and most important ob- 
jective should be to establish uniformity and equality of disclosure, as 
between modes of transportation, of data required to be reported to 
the ICC, and the committee for handling STCC with the ICC, in- 
cluding its committee of counsel, should proceed accordingly." Mr. 
Irwin also advised that pursuant to the foregoing direction, the com- 
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mittee for handling the STCC with the ICC and the committee of 
counsel prepared a "Petition of the Association of American Railroads 
to Amend and Modify the Commission Rules and Regulations Re- 
lating to the Disclosure of Freight Commodity Statistics" and a letter 
addressed to the Secretary of the ICC requesting that an extension of 
time within which to file statements of views and arguments in Docket 
No. 34206 be granted indefinitely until the Commission has acted upon 
the petition of the Association. Copies of the petition and the letter 
were attached to Mr. Irwin's letter as information. 

On April 1, 1963, Mr. Irwin advised Chief Accounting Officers 
that the Commission had issued the following Notice dated March 
27 : "The date on or before which representations in the above-entitled 
proceeding may be filed is hereby extended to May 6, 1963." Mr. 
Irwin pointed out, however, that this extension left the railroads 
exactly where they were with respect to the question of disclosure. 

At the April meeting, Mr. Irwin advised that distribution of four 
of the five sections of the Standard Transportation Commodity Code 
was being handled, and that the printing of the Alphabetical Code 
Index was being expedited. Your Committe was also informed that 
the Committee on Freight Accounts considered and adopted changes 
required in the freight rules and forms by the changeover from the 
1954 edition of the Freight Commodity Statistics Classification to the 
new Code effective January 1, 1964. 

With his circular dated April 15, 1963, Mr. Irwin informed Chief 
Accounting and Chief Traffic Officers that copies of the Standard 
Transportation Commodity Code were being mailed. The initial 
mailing included four of the five sections of the STCC manual — the 
Introduction, the Ntmierical Code, the Tariff Reference, and the 
A.A.R. Code Reference. The fifth section of the manual, the Alpha- 
betical Code Index, is to be distributed later. The editing of the Index 
will permit refinement of the Code and it is anticipated that the Nu- 
merical Code section will be revised and reissued at the time the 
Alphabetic Code Index is published. 

Mr. Irwin's circular indicated that the initial mailing of one copy 
of the manual to the Chief Accounting Officer and one to the Chief 
Traffic Officer of each Member Road would be gratis, and that addi- 
tional copies of the manual or its sections could be purchased. The 
manual, consisting of all five sections, is priced to members of the 
A.A.R. and American Short Line Railroad Association at $4 per copy. 
As indicated by Mr. Irwin, a special three-section edition, consisting 
of the Introduction, the Numerical, and the Alphabetical Code Index 
designed for use in the agency, audit, and traffic offices, is also avail- 
able at $1.50 per set. 

On April 23, 1963, a letter was sent to the Secretary of the I.C.C. 
by the Association requesting that the Commission further extend the 
filing date in Docket No. 34206 indefinitely or for a period not less 
than 30 days after the Commission has ruled upon the question of 
equal disclosure presented in the A.A.R. petition of March 12. A 
copy of this letter was sent to Chief Accounting Officers on April 24 
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by Mr. Irwin, and with his letter of May 3 Mr. Irwin furnished Chief 
Accounting Officers with copy of an I.C.C. Order dated May 2 ex- 
tending to May 27, 1963, the time for filing representations in the 
proceeding, but denying the A.A.R. petition for equal disclosure. 

At the May meeting, Mr. Irwin informed your committee that the 
A.A.R. would file views and comments on the Notice of January 9, 
1963, on or before May 27, 1963, the deadline for such filing. With 
respect to the disclosure issue, Mr. Irwin stated that the A.A.R. 
Committee of Counsel was considering what further action to take. 

The General Committee accepted the foregoing advice as informa- 
tion, and continued the subject on the docket for the purpose of noting 
developments. 

(Note: Accompanying Mr. Irwin's letter of May 27, 1963 to Chief Accounting Officers 
was a copy of the "Statement of Data, Views and Arguments of the A.A.R.," filed on that 
date with the I.C.C. A subsequent circular dated June 6, 1963 from Mr. Irwin to Chief 
Accounting Officers, advised that with respect to the disclosure question the A.A.R. had filed 
with the I.C.C. a petition for reopening Docket Ex Parte No. 205 for reconsideration of 
Rule 206.7 (49 CFK, S206.7) and motion to vacate and set aside such rule. Also see Subject 
No. 11 in the report of the Committee on Statistics and Subject No. 3 in the report of the 
Committee on Freight Accounts. — Secretary.) 



Tweljth 
Subject: Development of Uniform Codes and Documents. 

See pages 195-198 of the 76th Report, from which it will be noted 
this subject concerns a proposed plan for standardization of forms and 
code structures, as recommended for industry action by a joint sub- 
committee representing the General Committees of the A.A.R. Operat- 
ing-Transportation Division and the A.A.R. Accounting Division. 

The General Committee recommended that the proposal be referred 
back to the joint subcommittee for revision to reflect the comments or 
suggestions received from the individual carriers. In addition, the Gen- 
eral Committee of the O-T Division asked that the proposal be referred 
back to the subcommittee for the drafting of plans for study of Uni- 
versal Station Coding as the first step. 

The subject was continued on the docket with the understanding 
that Mr. Irwin would contact Mr. Buford, A.A.R. Vice President in 
charge of the Operations and Maintenance Department, in an eflfort to 
consolidate the views of the two Divisions, and report back to the Gen- 
eral Committee as to the advisability of continuing the project. 

At the April meeting, Mr. Irwin advised that he had contacted Mr. 
Buford and that they were of the opinion that inasmuch as there had 
been no concrete proposals presented, and since no great interest had 
been evidenced by either the Accoimting or O-T Divisions with re- 
spect to the exploratory planning already completed, there appeared 
to be little impetus for carrying the proposed plan for standardization 
of forms and code structures any further. 

Your Committee accepted the foregoing advice as information, and 
dropped the subject from the docket. 
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Thirteenth 
Subject: Piggyback Statistical Survey. 

As shown on pages 199-200 of the 76th Report, this subject con- 
cerns a proposed survey being considered by the I.C.C. Bureau of 
Transport Economics and Statistics to secure data to form a basis for 
any continuing collection of piggyback information which the Commis- 
sion may find it desirable to institute. 

It will be recalled that the Contact Committee handled this matter in 
a preliminary manner with the I.C.C. Bureau of Transport Economics 
and Statistics, and the subject was continued on the docket for report 
from the Committee on Statistics, which was requested to explore the 
proposal thoroughly and submit its views and recommendations. 

As information, at its concurrent meeting on June 12, 1962, the 
Committee on Statistics designated a special piggyback subcommittee 
to correlate the views of members regarding the proposed survey and 
to meet with the Director of the Bureau of Transport Economics and 
Statistics as soon as practicable for the purpose of fully exploring all 
phases of the plan for accumulating the information from the stand- 
point of costs in time and labor to the railroad industry. Such an ex- 
ploratory conference was held by the subcommittee with I.C.C. repre- 
sentatives on August IS, 1962, and the report of the subcommittee of 
the Committee on Statistics was furnished members of your Commit- 
tee with Mr. Irwin's letter of August 16, 1962. The report indicated 
that the I.C.C. would submit revised proposals, probably separating 
the traffic statistics and cost features, for further consideration and 
conference. 

As indicated in the report of the Committee on Statistics, on Novem- 
ber 21, 1962, the Director of the Bureau of Transport Economics and 
Statistics submitted a draft of a form, designated PTR-R, and cover- 
ing letter by which the Commission proposed to obtain piggyback sta- 
tistical data for traffic terminating in February, 1963. The form and 
letter were transmitted direct to the subcommittee of the Committee 
on Statistics, with the request that views be submitted at an early date. 
Such views were timely filed, and they were forwarded to the Director 
by Mr. Irwin on December 14, 1962. Subsequently, at the request of 
the Director, the subcommittee and representatives of the Bureau met 
to review the comments which had been submitted. As a result, the 
subcommittee re-summarized the comments, taking into consideration 
the various points brought out in the discussions, and made a further 
submission to the Director on January 4, 1963. 

Subsequently, a revised survey form was submitted to the Committee 
on Railroad Reports to Federal Agencies by the Bureau of the Budget, 
and some of the suggestions made by the Committee on Statistics were 
incorporated in the new form, but not all of them. The Bureau of the 
Budget approved the form, and under date of February 27, 1963, a 
letter was released by the Director of the Bureau of Transport Eco- 
nomics and Statistics to railroad Chief Accounting Officers requesting 
the filing of piggyback data on Form PTR-R. 
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At the April meeting, Mr. Irwin stated that in connection with a 
proposal for the collection of certain costing information on piggyback 
traffic for regulatory purposes, Mr. S. A. Towne, Chief of the Cost 
Finding Section, I.C.C. Bureau of Accounts, had requested a meeting 
with the Rail Cost subcommittee of the Committee on Statistics, and 
other members of the Statistics Committee. Further, that such a pre- 
liminary meeting had been held in Washington, D. C. on April 4, 
1963, and another meeting, of the exploratory type, would be held on 
April 26. 

Your Committee accepted the foregoing advice as information, and 
dropped the subject from the docket. 

(Notb: Also see Subject No. 5.9 in the report of the Committee on Statistics. — Secretary.) 



Fourteenth 

Subject: I.C.C. Subject No. 468 (Revised) — Redistribution of 
Amounts to Primary Road and Equipment Accounts. 

For information concerning consideration accorded this subject, see 
pages 182-183 of the 76th Report. 

A fifth revision of the subject, in the form of a proposed I.C.C, 
Order dated June 26, 1962, was transmitted to your Committee with 
Mr. Irwin's letter of July 5, 1962. The proposed Order again specified 
a procedure for redistribution of the total amount included in Accoimts 
731, Road and Equipment Property, and 732, Improvements on Leased 
Property, to the primary road and equipment accounts based on origi- 
nal cost figures shown in the valuation records. Attached to Mr. 
Irwin's transmittal was a copy of a letter dated July 3, 1962, from the 
Director of the I.C.C. Bureau of Accounts, which requested sugges- 
tions as to how the accounting regulations and valuation procedure 
could be set up on a consistent basis in order that uniformity will pre- 
vail in the future, particularly with regard to treatment of rails. 

By direction of Chairman Tauer, the territorial subcommittee origi- 
nally appointed to handle this subject was reactivated and reconsti- 
tuted to consist of Messrs. F. E. Martin, Chairman, J. I. Barnes, G. F. 
Glacy, W. V. Lawrence, C. J. Maurer, and F. B. Needham. In addi- 
tion, members of your Committee were asked to submit written views 
and comments. 

The Contact Committee met with the Director of the Bureau of 
Accounts on August 16, 1962, and Mr. Martin was present to discuss, 
in a preliminary manner, the June 1962 revision of the subject. 

Subsequently, with his letter of September 11, 1962, to members of 
the territorial subcommittee, copy to members of the General Commit- 
tee, Mr. Martin distributed a report on the subject, as prepared by a 
working committee consisting of : 

Messrs. F. R. DeGraw, Asst. to Compt, Seaboard Air Line R.R. Ca 
C. R. Dolan, £ng.-Cap. Exp., Missouri Pacific R.R. Co. 
F. Mauriocourt, Asst. Gen. Aud., A. T. & S. F. Ry. Co. 



GENERAL 131 

A. O. Mercer, Aud. Disbts., Union Pacific R.R. Co. 
W. J. Nolan, Asst Gmipt, Boston and Maine R.R. 
J. M. Poovey, Asst Compt, Southern Railway System 
C £. Smyrk, Aud. Cap. Exp., Baltimore & Ohio R.R. Co. 
W. J. Taylor, Asst Gen. Aud., C, R. I. & P. R.R. Co. 
G. M. Craig, Gen. Aud., Illinois Central R.R. Co. 

Mr. Martin requested all subcommittee members to send a copy of 
their comments on the report to members of the General Committee. 

During the discussion at the October meeting, Mr. M. Paolo, Direc- 
tor of the I.C.C. Bureau of Accounts, stated that a further revision of 
the subject would be submitted to the General Committee, and asked 
that the comments of the accounting officers be submitted at an early 
date. 

Accordingly, the subject was continued on the docket with the un- 
derstanding that comments of members would be submitted to Mr. 
Irwin. 

Copies of the views and comments of members of your Committee, 
as submitted to Mr. Irwin, were supplied to the Director of the Bureau 
of Accounts, and on November 26, 1962, the Director issued the sixth 
revision of the subject, in the form of a proposed order. Inasmuch as 
this matter had been discussed with the special territorial subcommit- 
tee, the Contact Committee, and the full General Committee, Mr. Irwin 
transmitted the sixth revision to members of the General Committee 
and indicated that further meetings appeared to be unnecessary. 

Subsequently, under date of January 17, 1963, Mr. Irwin furnished 
members of your Committee (and other Chief Accounting Officers) 
with a copy of the Interstate Commerce Commission's Notice of Pro- 
posed Rule Making, Docket No. 32153, dated January 7, 1963, setting 
forth changes to be made in the Uniform System of Accounts for Rail- 
road Companies in order to require that amounts now carried in pri- 
mary accounts for cost of road and equipment property shall be redis- 
tributed to the appropriate primary accounts based on the original cost 
of property as shown in valuation records of each carrier and sum- 
marized in the Bureau of Accounts of the Commission, subject to ex- 
ceptions described with respect to land, rails, other track material, and 
ballast. 

The Proposed Rule contained complete details of the revisions to be 
made in the general accounting instructions and texts of the accounts, 
as well as revisions in the Commission's valuation regulations. In addi- 
tion, the Notice stated that views and comments on the Proposed Rule 
should be submitted on or before March 1, 1963. 

The matter was thoroughly discussed at the April meeting, and in 
view of the understanding that the I.C.C. would shortly issue a rul- 
ing on the subject, it was dropped from the docket. 

(Nora: The Order on redistribution of amounts to primary road and equipment accounts 
was released by the I.C.C. on April 17, 1963. — Secretary.) 
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Fifteenth 



Subject: I.C.C. Subject No. 475 (Revised) — ^Expenditures for 
Professional Services and Other Costs Relating to Pro- 
posed Mergers and Acquisitions of Control of Railroads. 
(Formerly captioned: Expenditures in connection with Mergers 
and Acquisition of Control.) 

As indicated on page 198 of the 76th Report, this subject concerns 
a proposal by the I.C.C. Bureau of Accounts that an Accounting Series 
Circular be issued to govern the accounting for expenditures in con- 
nection with mergers and acquisition of control. The intent of the 
proposed Accounting Circular was to require that carriers' accoimts 
readily reflect information as to major expenses incurred in merger, 
consolidation, and acquisition of control proceedings, including pay- 
ments to outside accounting firms and consultants, special attorneys, 
and officers or employees especially assigned to the project, and ex- 
penses of witnesses or others. 

As a result of a conference with representatives of the Bureau of 
Accounts and members of the Contact Committee, and with the ap- 
proval of your Committee, Mr. H. J. Ward (Past Chairman of the 
Accounting Division) wrote the Bureau Director on June 22, 1962, 
to acquaint him with the principal views of the accounting officers. 
After presenting the suggestions of those who did not oppose the pro- 
posal, as well as the general comments of those who were opposed, 
Mr. Ward summarized by stating that there was considerable feeling 
among the members of the General Committee that the present Class- 
ification is sufficiently broad to take care of expenditures on account 
of mergers and acquisition of control. In addition, he pointed out that 
while tiie deletion of portions of the proposal would eliminate some 
of the objections, it appeared that most roads would be agreeable to 
the treatment outlined for items includible in organization expenses, 
with all other costs being included in the appropriate operating expense 
accounts or — at the most — special treatment being limited to excep- 
tional amounts paid to outside consultants, etc. 

A revision of the subject, with the caption changed as shown above, 
was submitted by the Director of the Bureau of Accounts on Septem- 
ber 28, 1962, and distributed to members of your Committee with Mr. 
Irwin's letter of October 2, 1962. Under the revised proposal, effective 
January 1, 1962, Account 551, Miscellaneous Income Charges, would 
be charged for expenditures made by railroads seeking to merge their 
properties or to acquire management control, as well as expenditures 
by railroads opposing such proposed actions; such items of expense 
covering a wide variety of professional services and things, including 
fees and expenses of financial institutions, accountants, attorneys, en- 
gineers, consultants, as well as other costs, such as filing fees, print- 
ing, and transportation and traveling expenses of witnesses. 

At the October meeting the subject was continued on the docket 
with the understanding that comments of members would be sub- 
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mitted to Mr. Irwin, and exchanged with other members not later 
than October 31, 1962, for handling with the Bureau of Accounts in 
the usual manner by the Contact Committee. 

Views and comments were accordingly submitted by members of 
your Committee and copies were supplied by Mr. Irwin to the Di- 
rector of the Bureau of Accounts. The consensus was that the pro- 
posal would be acceptable with the understanding that it covered only 
those expenses incurred by other than railroad personnel. 

Under date of November 30, 1962, the Director of the Bureau of 
Accounts issued Accounting Series Circular No. 131 which followed 
the accounting proposed on September IS, but contained a qualifying 
sentence to the effect that the payments involved were those to other 
than employees. 

Your Committee accepted the forgoing advice as information, and 
dropped the subject from the docket. 

Sixteenth 

Subject: I.C.C. Subject No. 477 — Proposed Revision in Account- 
ing FOR Dismantling and Recovering The Salvage of De- 
preciable Road Property and Equipment. 

This subject was submitted by the Director of the I.C.C. Bureau of 
Accounts under date of July 3, 1962, and transmitted by Mr. Irwin 
to your Committee on July 5. It proposes a revision of the accounting 
rules that would require the costs incurred in dismantling retired de- 
preciable road property and equipment to be offset to the extent 
possible by the value of the salvage, and the net salvage realized to be 
credited to the appropriate depreciation reserve account. 

The Contact Committee met with the Director of the Bureau of 
Accounts on August 16, 1962, and in the course of the discussions, 
there was a preliminary exploration of this subject. On request and 
following the meeting, Chairman Tauer furnished the Bureau Director 
with a summarization of the comments received. 

At the October meeting, the Director of the Bureau of Accounts 
stated that the subject was under active consideration, in view of 
which he desired that the subject be continued on the docket. 

The subject was continued on the docket pending receipt of advice 
from the I.C.C. Bureau of Accounts as to consideration accorded the 
views and comments submitted by members of the General Committee. 

Seventeenth 

Subject: Revenue Procedure 62-21 — "Depreciation Guidelines 
and Rules." 

On July 11, 1962, the U. S. Treasury Department, Internal Rev- 
enue Service, released its new Revenue Procedure 62-21, embodying 
a basic reform in the standards and procedures used for the determi- 
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nation of depreciation for tax purposes. Under date of July 12, 1962, 
Mr. Irwin distributed the Procedure, identified as Publication No. 
456 (7-62), to all Chief Accounting Officers; on August 20, 1962, 
he distributed IRS Publication No. 457 (8-62), entitled "Tables for 
Applying Revenue Procedure 62-21." 

The Director of the I.C.C. Bureau of Accounts asked Mr. Irwin 
to arrange for an early meeting with the Contact Committee for the 
purpose of discussing, in a preliminary and informal manner, the 
I.C.C. depreciation and tax accounting requirements in the light of 
the new IRS Revenue Procedure. Accordingly, by letter dated July 
16, 1962, addressed to members of the General Committee, copy to 
other Chief Accounting Officers, Mr. Irwin requested written views 
and comments on the matter for the guidance of the Contact Com- 
mittee. 

In his subsequent letter of August 1, 1962, Mr. Irwin advised that 
the Director specifically had in mind a broad discussion of the subject 
of book depreciation and of the tax provision to be recorded in the 
accounts. Mr. Irwin also indicated that the Director was particularly 
interested in the possible tax consequences resulting from the use of 
the new guidelines, and in re-examing the Bureau's requirements con- 
cerning the tax provision to be recorded in the accounts when depre- 
ciation is taken for tax purposes by methods different from that for 
book purposes ; i.e., whether consideration should be given to the use 
of reserves for deferred taxes. 

The Contact Committee met with representatives of the Bureau on 
August 16, 1962, and the following report was given your Committee 
and other Chief Accounting Officers in Mr. Irwin's letter of August 
22: 

The Contact Committee met with Mr. Emken and his staff, at Mr. Emken's 
request, on August 16 to discuss "I.CC. depreciation and tax accounting require- 
ments in light of the new Revenue Procedure 62-21." Mr. Emken stated that his 
purpose in asking for the meeting was to get the views of the railway accounting 
officers, particularly with respect to the possible impact of the use of the new 
guidelines on net income, that his hope was for a completely informal discussion 
and exchange of views, and that he expected no conclusions to be reached nor 
would any one be bound by what might be said at this meeting. 

Chairman Tauer sununarized the views of the members of the General Com- 
mittee as stated in their responses to my letters dated July 16 and August 1, to 
the effect that a heavy majority wants no change in the rules with respect to lives 
and depreciation method although two or three advocate the use of tax d^reda- 
tion for book purposes. Mr. Tauer stated that a substantial majority opinion op- 
poses the idea of a tax reserve, allocation, or other method of equalization 
although a fair minority advocates some such procedure. 

There followed a general discussion of all of these views. 

Mr. Emken concluded the discussion with the statement that use of the new 
guidelines might substantially increase the discrepancy between depreciation for 
tax purposes and for book purposes that now exists for the industry as a whole, 
that in view of the resultant impact on tax provisions and net income he felt 
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obligated to make a report on the subject to the Commission, so that it may 
consider whether any changes in its rules are appropriate. 

On October 2, 1962, Mr. Irwin furnished Chief Accounting Officers 
a copy of Technical Information Release 399, issued by the U. S. 
Treasury Department Internal Revenue Service on September 28, 
1962. TIR-3^ contained a series of additional questions and answers 
relating to the Depreciation Guidelines and Rules, which further ex- 
plained the provisions of the Guidelines. 

Following extended discussion at the October meeting, Messrs. 
Emken and Paolo stated the view of the Bureau of Accounts to be 
that because the matter is still in the development stage no announce- 
ment could be made as to the possible recommendation which might 
be forthcoming — either in the way of issuing a rule or opening the 
matter for the filing of representations. 

On October 23, 1962, Mr. Irwin furnished Chief Accounting Of- 
ficers with Internal Revenue Service Technical Information Release 
No. TIR-405, dated October 19, 1962, containing Amendment I to 
Revenue Procedure 62-21, specifically directing attention to the page 
of the Release which amended guideline class 9 (Railroads) of Group 
Four. 

Subsequently, on November 7, 1962, Mr. Irwin furnished members 
of your Committee and other Chief Accounting Officers with a copy 
of the I.C.C.'s Notice of Proposed Rule Making, Docket No. 34178, 
Accounting for Federal Income Taxes under new Depreciation Guide- 
line Lives and Investment Tax Credit, dated November 5, 1962. In 
transmitting the Notice, Mr. Irwin stated that because of the divergent 
viewpoints within the industry, no response would be made by the 
A.A.R., but that views and comments of the individual accounting 
officers should be directed to the Commission. 

Following careful consideration of the views filed, the Commission 
announced in its "Notice to All Carriers Subject to Prescribed Ac- 
counting Rules," dated December 17, 1962, that no sufficient justifica- 
tion had been presented to warrant a change in accounting rules pre- 
viously announced. 

Also in relation to this subject, under date of January 11, 1963, Mr. 
Irwin furnished members of your Committee with a copy of a cir- 
cular letter which the Director of the I.C.C. Bureau of Transport Ec- 
onomics and Statistics mailed to Chief Accounting Officers of all Class 
I Railroads requesting that the fourth quarterly Form R&E report 
for 1962 show, by parenthetical designation, any increase in income 
taxes as a consequence of the exhaustion of accelerated amortization 
of emergency facilities ; and, at the same time, disclosure, by addition 
of two more footnotes in the "Remarks" section of the Form, of the 
amounts by which Federal income taxes have been reduced because of 
accelerated depreciation taken under Section 167 and of application of 
guideline lives under Revenue Procedure 62-21, and because of the 
investment tax credit authorized by the Revenue Act of 1962. In this 
connection, at the suggestion of Mr. R. M. Sutton, Vice President 
and Comptroller of tifie Union Pacific R.R. Co., members of your 
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Committee have informally exchanged views concerning the desir- 
ability of uniform treatment of this information in published reports, 
and the manner of doing so. 

The formal findings of the Commission in Docket No. 34178, as 
served February 13, 1963, affirmed the announcement contained in the 
December 17 "Notice" referred to above, and discontinued the pro- 
ceeding. A copy of the findings, together with covering Order, dated 
February 1, 1963, was furnished members of your Committee and 
other Chief Accounting Officers with Mr. Irwin's letter of February 
13. 

Your Committe received the forgoing advice as information, and 
dropped the subject from the docket. 



Eighteenth 
Subject: Accounting Division Policies and Organization. 

From time to time, suggestions and questions have been directed to 
Mr. Irwin concerning policies and programs of the Accounting Divi- 
sion, all seeking improvement in the activities of the Division and 
strengthening of its position in the railroad industry. The Contact 
Committee met for a full discussion of these suggestions and questions ; 
and as a result, the following subjects were deemed to be of such con- 
sequence that they should be brought before the General Committee 
for consideration and appropriate action : 

A. Location of Meetings: 

(1) To clarify and implement the General Committee's view that 
Committee meetings be held in "central locations," the Contact Com- 
mittee suggested that the meetings of the Standing Committees be 
restricted to Chicago, St. Louis, New York City, and Washington, 
D. C, with Fall and Spring meetings alternated between central and 
eastern points, and that the Division Chairman instruct Committee 
Chairmen, as appointed, of the decision of the General Committee in 
regard to this matter. 

(2) The American Railway Progress Exposition will be held in 
Chicago during an eight-day period beginning October 9, 1963, spon- 
sored jointly by the railroads and railroad suppliers. There will be a 
mile of outside track exhibits in addition to inside exhibits of track, 
mechanical, signal and communication equipment, and more than 
twenty railroad, industry supply and shipper organizations will meet 
during the event at McCormick Place at South 23rd Street, and in 
various Chicago downtown hotels. 

To enable accounting officers to see and participate in this greatest 
of all railroad expositions, the Contact Committee suggested that the 
General Committee and the principal Standing Committees give con- 
sideration to plans for holding Fall meetings in Chicago during the 
period October 8-17, 1963. 
. At the request of the Contact Committee, the Secretary obtained a 
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guarantee for rooms at The Ascot House, located on Michigan Avenue 
at Eleventh Street, in the event it should be decided to hold meetings as 
suggested, at a site not too far removed from McCormick Place, two 
days to each Committee, with as little overlapping as possible. 

After comprehensive discussion at the April meeting, the General 
Committee : 

(1) Approved, to the extent practicable, the suggestion for locating 
meetings of the Standing Committees, as set forth above, and 

(2) Approved the suggestion that Committee meetings be held in 
conjunction with the American Railway Progress Exposition. 

There was distributed to members of the General Committee with 
the Secretary's letter of May 14, 1963, a "Tentative Schedule of 
Events" planned for the 1963 American Railway Progress Exposition. 
For the purpose of stimulating interest in, and attendance at the Oc- 
tober meetings of the General Committee and principal Standing Com- 
mittees to be held during the period October 8-17, 1963, in connection 
with the Exposition, Chairman Tauer arranged for a short talk at the 
May 22nd general session of the Annual Meeting by Mr. R. W. John- 
son, Chairman of the A.A.R. Coordinating Committee for the Exposi- 
tion. 

(Note: Also see p. 42 of this Report. — Secretary.) 

B. Length of Meetings: 

The Contact Committee suggested that one day, at most two days, 
should be sufficient for Standing Committees to consider docketed 
subjects and to transact such business as may be referred to them or as 
may be initiated by them, and it recommended that the Division Chair- 
man instruct Committee Chairmen, at the time of their appointments, 
that meetings shall be so scheduled except in cases when it appears 
imperative that additional time be spent at the meeting due to unusual 
circumstances and comprehensiveness of the particular Committee's 
docket. 

The General Committee favored the suggestion with the under- 
standing that the Division Chairman, with the Contact Committee 
members in attendance, would meet with all Committee Chairmen and 
coordinate the activities of the Division. 

C. Size of Committee on Passenger Accounts: 

The Contact Committee suggested that Section 2(c), Article X, 
of the Rules of Order be amended so as to reduce the personnel of the 
Committee on Passenger Accounts from 21 to 12 or 15 members. The 
membership of the Passenger Committee was 21 prior to 1935, at 
which time it was reduced to IS, the action being due, in part, to the 
fact that the revenues involved in, and the problems attributable to, in- 
terline passenger accoimting did not then seem to warrant a commit- 
tee of 21 members. In 1945 the situation changed, due primarily to the 
enormous increase in Government traffic, and six members were added, 
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giving wider representation of Member Roads on the G)mmittce. 
Passenger traffic has again declined to the point where a smaller Com- 
mittee should be able to adequately take care of the matters relating to 
passenger accounting methods and procedures. 

Mention was made of the fact that if the General Committee should 
act to reduce the size of the Passenger Committee, its decision could 
be made effective with the fiscal year of the Division commencing 
July 1, 1963, under the provisions of Article XV of the Rules of 
Order. This could be done either by reconstitution of the entire 
Committee at that time or over a three-year period as annual appoint- 
ments are made. 

An alternative suggestion was that the Passenger Committee and 
the Freight Committee be merged into a "Committee on Revenue Ac- 
counts." 

Discussion at the April meeting elicited the consensus that each 
member should, prior to June 1, 1963, submit written comments cm 
the matter to Mr. Irwin, with copies to other members, as to the 
desirability of continuing separately the Committees on Freight and 
Passenger Accounts, combining them into a Committee on Revenue 
Accounts, or reducing the personnel of the Passenger Commit- 
tee. Request was also made that comments touch upon the value 
and nature of the subjects and other matters normally considered to 
be within the purview of the Committee on Passenger Accounts. 

The Chairman was directed to appoint a subcommittee to review 
the responses and submit a recommendation, and Messers C. E. Crip- 
pen, Chairman W. S. Cook, and W. R. Divine were later appointed 
as such a subcommittee. 

(Notb: Following submission of views and comments by each member of the General 
Committee, the subcommittee submitted under date of June 5, 1963, a report which was 
distributed by Mr. Irwin on June 11 for letter ballot vote. With but few exceptions, the 
General Committee approved reduction of the Committee on Passenger Accounts to fifteen 
members, and the organization chart of the Division and the Rules of Order have been 
amended accordingly. — Secretary.) 

D. Annual Meetings: 

(1) The Contact Committee suggested that Section 2(a), Article 
XII, of the Rules of Order, which now provides that the location and 
time of annual meetings may be determined at meetings of the Divi- 
sion with each member having a voice, be amended by substituting 
the following : 

Registration fees for each annual meeting of the Division shall be fixed by 
the General Committee. The time and location of annual meetings of the Divi- 
sion shall be determined by the General Committee. Meeting dates and location, 
if possible, shall be selected two years in advance, on recommendation (s) from 
a standing "Time and Place" committee which will consist of the three territorial 
representatives on the Contact Committee, the Vice President, the Division 
Chairman, and the Secretary. 

(2) The Contact Committee suggested that, in the interest of con- 
tinuity, experience, reduction of time required by industry personnel, 
etc., the Secretary be given the authority and responsibility for han- 
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dling all annual meeting arrangements within the general policies 
laid down by the Generd Committee, and that the Vice President be 
empowered to appoint local functional committees to assist the Divi- 
sion Secretary on matters which might best be taken care of "on the 
spot" — ^transportation, budget, entertainment, program, reception 
(men and ladies), publicity, and exhibits in the event they are con- 
tinued as part of the over-all meeting plans. (See Subject 19 of this 
report.) 

The General Committee : 

( 1 ) Approved the suggested amendment to the Rules of Order con- 
cerning selection of annual meeting sites, and 

(2) Referred the matter of annual meeting arrangements to the sub- 
committee appointed under Subject 19 of this report to consider the 
matter of office equipment exhibits at annual meetings. 

E. Consideration of Formation of New Standing Committees: 

(1) Committee on Federal Income Taxes: A need has been ex- 
pressed for a Standing Committee on Taxes within the Accotmting 
Division which would concern itself with the accotmting and financial 
aspects of all tax matters affecting the industry. 

There is now within the A.A.R. a General Tax Committee, com- 
prised of tax lawyers and Accounting officers, which reports to Mr. 
G. S. Prince, Executive Vice President and General Counsel, A.A.R. 
Law Department. Several members of the General Committee are 
members of the General Tax Committee. The latter Committee meets 
infrequently and it functions principally in an advisory capacity to the 
A.A.R. Law Committee with respect to tax legislation and regula- 
tion. A small "informal tax group" comprised of a few lawyers from 
the General Tax Committee, with some participation by accounting 
officers, has at times represented the industry in conferences with the 
Treasury Department. 

The object of a Committee on Federal Income Taxes within the Ac- 
counting Division would be to supplement, rather than compete with, 
the tax activities of thfe General Tax Committee. 

(2) Committee on Internal Audit (or Control) : It was suggested 
that a Standing Committee of accounting officers responsible for in- 
ternal auditing and control procedures and performance would pro- 
vide a desirable clearing house for discussion of mutud problems, prac- 
tices, and experiences. In this connection, under date of March 22, 
1963, Mr. R. E. Kappauf, Comptroller of the New York Central 
System, stated his views as follows : 

As expressed at the Contact Committee meeting on February 14th it has been 
my feeling for some time that the Accounting Division of the A.A.R. should 
provide within its organization for the exchange of ideas and information relat- 
ing to the important subject of internal auditing. This could be done either 
through a standing committee or quarterly seminars held tmder the guidance and 
direction of a subcommittee of the General Committee. 
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The subject matter or general areas which I believe could be covered are as 
follows : 

1. Internal auditing, i.e., accounting, treasury and other offices of the corpora- 
tion. 

2. Corporate auditing, i.e., accounting and other records of subsidiary com- 
panies. 

3. Station audits. 

4. Payroll examinations. 

5. Inventory reviews and physical inspections. 

6. Joint facility audits, i.e., reviews of intercorporate billings on joint facility 
operations. 

While the benefits to be derived differ with the various types of audit examina- 
tions listed above, the major objectives of the committee or seminar would be 
the discussion of items of the following nature : 

1. Organization of an internal audit department within the company. 

2. Generally accepted auditing procedures and techniques. 

3. Preparation of audit working papers. 

4. Audit reports. 

5. Determination of educational and experience qualifications of auditing per- 
sonnel and advantages and disadvantages of using audit staff as training ground 
for replacement of management personnel in the Accounting Department 

6. Operational Auditing. 

7. Electronic data processing as it relates to auditing. 

The above items are merely an introductory list of problems and not meant 
to imply that the meetings will be confined to a discussion of these subjects only. 

I feel quite strongly that much could be gained within the railroad industry 
if our internal audit forces had the opportunity to meet periodically and ex- 
change ideas. There is no question in my mind that many special auditing tech- 
niques have been devised by railroad internal auditors which could be beneficial 
and useful to other railroad companies. As previously explained, the entire field 
of auditing is becoming increasingly important and it is recommended that the 
General Committee consider either the establishment of a standing committee on 
auditing or regular seminars on the subject for an appropriate exchange of 
information and ideas. 

(3) Committee on Data Processing: Probably the most frequently 
voiced expression of need has been for a railroad data processing 
group. It was recommended in the proposals of the joint committee of 
the General Committees of the O-T and Accounting Divisions for the 
development of uniform codes and documents. One of the reasons for 
inaction has been lack of agreement as to whether such a group should 
be in the Accotmting Division or set up as a separate autonomous di- 
vision in the A.A.R. 

In late 1962, a group of railroad officers organized the "Railroad 
I.D.P. Group" independent of the A.A.R. Granting that there are 
some advantages to an independent status, there are those who feel 
that the industry would be better served if such a group, on an inter- 
departmental basis, were organized and operated within the frame- 
work of the A.A.R. 

One Chief Accounting Officer stated his views as follows : 

Computers on railroads have so hi been primarily for accotmting and statisti- 
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cal work. In future there will be more and more engineering, train scheduling, 
operations research, and comparable company- wide projects. Looking ahead, the 
emphasis will shift from accounting to scienti^c applications. 

It is important, therefore, that any data processing organization set up in the 
A.A.R. be separate from the Accounting Division so that data processing depart- 
ments in carriers where this function does not report to accounting officers would 
feel free to participate. It would seem desirable for any data processing organiza- 
tion to cover both unit record and tape equipment and I feel strongly that the 
A.A.R. should sponsor such a group. In this way any benefits developed from 
the interchange of ideas and procedures can be passed on to all member roads of 
the Association. 

Accordingly, the General Committee was asked to take a position on 
the following questions : 

1. Should there be a data processing committee in the A.A.R. organization? 

2. If so, should it be : 

(a) A standing Committe in the Accounting Division, which would restrict 
its membership to accounting officers, or 

(b) A new division in the A.A.R. organization, open to data processing men 
regardless of departmental affiliation, or 

(c) Both (a) and (b). 

At the April meeting following an extended discussion of all aspects 
of the proposed formation of new committees within the scope of the 
Accounting Division organization, the General Committee: 

( 1 ) Requested the Chairman to appoint a subcommittee to review 
the comments of members and submit a recommendation in regard to 
the proposal to establish a Committee on Federal Income Taxes within 
the framework of the A.A.R. Accounting Division, it being under- 
stood that such comments would be submitted not later than June 1, 
1963, direct to Mr. Irwin, with copy to other members. Messrs. R. C. 
McGrowan, Chairman, W. G. Hunt, and F. E. Martin were later ap- 
pointed as such a subcommittee. 

(2) Directed that as a means of ascertaining the degree of interest 
which might be evidenced in the proposal for the establishment of a 
Committee on Internal Audit, Mr. Irwin request Mr. Kappauf to 
arrange, and chair, an industry seminar on the subject of internal au- 
diting and control, after which further consideration will be given to 
the matter with particular attention to objectives to be attained, and 
benefits to be derived from the creation of such a Standing Commit- 
tee ; and 

(3) Recommended the establishment of a Data Processing Division 
within the framework of the Association of American Railroads, with 
the understanding that Mr. Irwin would progress the matter within the 
Association. 

At the May meeting with regard to the subject of internal auditing 
and control, Mr. Kappauf reported that Mr. Irwin had passed along 
to him the request with respect to arranging an industry seminar on 
the matter and he had distributed to 28 railroads on May 14, 1963, a 
questionnaire to assist in determining the interest of the carriers in 
such an activity. 

Also at that meeting, Mr. Irwin reported in connection with the 
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recommended establishment of a Data Processing Division that he had 
contacted Mr. C. D. Buford, Vice President in charge of the A.A.R. 
Operations and Maintenance Department and asked that the mem- 
bers of the General Committee of the Operating Transportation Divi- 
sion be apprised of your Committee's action with the thought that 
they might want to go on record in a similar manner. This was done, 
he said, because parallel action by the two Committees would greatly 
strengthen the proposal's prospects before the A.A.R. Board of Di- 
rectors. He indicated, however, that although the O-T General Com- 
mittee met on May 2, it did not have time to consider the question, and 
the matter was held over for the next meeting. 

The various phases of the subject were continued on the docket for 
the purpose of noting developments. 

(Notb: In a letter dated May 28, 1963» to members of the General Committee Mr. Irwin 
advised that the question of establishing a Data Processing Division would be docketed for 
discussion by the O-T General Committee at a meeting to be held in July. Mr. Irwin also 
furnished members with a copy of his letter dated Apnl 22, 1963, to Mr. Buford informing 
him of the action which had been taken by your Committee. — Secretary.) 

Nineteenth 

Subject: Office Equipment Exhibits at Annual Meetings. 

This subject relates to a suggestion which originated with the Com- 
mittee on Arrangements for the 1963 Annual Meeting, as follows : 

The Conunitte on Arrangements for the 1963 Annual Meeting of the Account- 
ing Division met on January 10, 1963. A thorough discussion of the many prob- 
lems incident to the office equipment exhibit led to the unanimous adoption of 
the following resolution : 

Resolved, That this Committee recommend to the General G>mmittee that ex- 
hibits be discontinued as a part of future annual meetings of the Acccmnting 
Division. 

The Rules of Order provide that "Effective January 1, 1960, registration fees 
for annual meetings of the Division shall be fixed by the General Committee." 
This provision was proposed by Mr. W. G. Hunt in 1959. Page 116 of the 73rd 
Report, reads in part as follows : 

"Mr. Hunt called attention to the evidence of declining interest by exhibitors 
in displaying their equipment at the annual meetings of the divison. Vt/liile not 
opposed to the currently effective practice, Mr. Hunt expressed the opinion 
that the time had come when the annual meetings should be placed on a self- 
hnancing basis ; further, that the most equitable plan would seem to be through 
assessment of a fee, paid at time of registration, by all who attend the annual 
meetings." 

The interest of exhibitors in showing their equipment, and the interest of the 
accounting officers in the exhibits, has continued to decline. Exhibit rentals, ^idiich 
totalled $19,900 in 1953, declined to $11,075 in 1959 and to $5,250 in 1962. The 
Conmiittee on Arrangements has had a very difficult time obtaining exhibits for 
the 1963 meeting, and believes the time has come to discontinue this feature. 

After thorough discussion at the April meeting this subject was 
comlnned with subject 18-D(2), which also concerns Annual Meeting 



GENERAL 143 

arrangements, with the understanding that the Chairman would ap- 
point a subcommittee to study the proposals involved and submit a 
written report for consideration at the Fall (1963) meeting. 

Chairman Tauer subsequently appointed Messrs. R. E. Kappauf, 
Chairman, W. V. Lawrence, and R. M. Sutton as the subcommittee, 
and at the May meeting Mr. Kappauf indicated that the over-all an- 
nual meeting situation was being investigated. 

The subject was continued on the docket. 



Twentieth 

Subject: Establishment of Uniform Car Counting Rules. 

This subject was submitted by Mr. R. E. Kappauf, Comptroller, 
New York Central System, in the following letter dated April 5, 1963, 
addressed to Mr. Irwin : 

When I attended the meeting of the Statistical Committee on February 26th, I 
commented to the members that it appeared appropriate that steps should be 
tsiken by the A.A.R. to establish one set of rules for counting carloads of traffic. 
At the present time, all carriers submit to the A.A.R.'s Car Service Division a 
weekly count of cars loaded on line and received from connections. In addition, 
quarterly commodity statistics are submitted to the I.CC. also reporting cars 
loaded on line and received from connections. While it is true that there will 
always be differences in count due to the fact that the A.A.R. count is based 
upon when service is initiated, whereas the I.CC. coimt is determined from 
when service ends, there are also variations arising from basic differences in the 
instructions for counting a carload. 

In brief, the weekly A.A.R. report seems to be designed to assist in car 
distribution while the I.CC. reports are in the nature of business level indica- 
tion. Because of its car type and class orientation, the weekly A.A.R. report is 
scnnewhat too skeletonized for really successful interim projections of where we 
stand to date in a month's traffic to supply management needs. In an effort to 
supply these interim management needs, a number of roads, including the New 
York Central, have made their own modifications insofar as field reporting is 
concerned but these modifications necessarily were constricted by the requirement 
that tiiey must ultimately be consolidated into the A A.R. report. All of this tiien 
leads toward a difficult problem of reconciling interim reports with final results. 
For example, a transit shipment is counted but once for A.A.R. purposes, but 
having two waybills, is counted twice for commodity statistics and I.CC. pur- 
poses. Further, the A.A.R. report of received traffic specifically excludes cars 
of revenue freight received from switching and terminal companies while 
for I.CC purposes these same cars may or may not be classed as received 
from connections depending upon who prepares the waybill. The A.A.R. is 
apparently interested in who is the road haul carrier (they should provide 
the car') while the I.CC. is apparently interested in who started the move- 
ment; but in this instance is it not highly unlikely that a jointly owned 
terminal company solicits loads for specific owners ? The answer to this tends to 
defeat the purpose which the I.CC. seems to be attempting to serve. 

In addition, the A.A.R.'s Miscellaneous Class seems to be geared toward re- 
quirements for non-dass A box cars but the class is so large that it tends to 
defeat the. A.A.R.'s purpose as well as management's needs. Specifically within 
this latter area are fruits, vegetables, dairy and packinghouse products (which 
to a large degree move in insulated or refrigerated cars) along with refrigera- 
tors and other home appliances (which do require high grade box cars) and mis- 
cellaneous iron and steel products (which usually can be handled in almost any- 
thing that is permitted in a train) . 
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When this matter was discussed with the members of the Statistical Commit- 
tee, there appeared to be general agreement that the managements of most rail- 
roads are regularly confused as to the different carloads reported to the A.A.R. 
and those reported to the I.C.C. There was definite indication that this matter 
has created many problems over a long number of years. There was also indica- 
tion that the members of the Committee believe this matter should be corrected. 
Accordingly, it is my recommendation that the General Committee delegate to 
the Statistical Committee an assignment to work with other A.A.R. Divisions as 
may be appropriate and with the I.CC. to establish one set of car counting rules 
to be placed into effect January 1, 1964, concurrent with reporting under the 
new commodity code. 

The General Committee directed that this matter be referred to the 
Committee on Statistics for appropriate consideration and report. 

(Note: Also sec Subject No. 7 in the report of the Committee on Statistics. — Secretarj.) 



Twenty-first 

Subject: I.C.C. Subject No. 473 (Revised) — Premiums and In- 
demnity Relating to Service Interruption Policy. 

As indicated on page 51 of the 7Sth Report, this subject proposed 
an "A" Case covering the accounting treatment of payments and re- 
ceipts under service interruption insurance. The following resubmis- 
sion of the case, as transmitted to members of your Committee with 
Mr. Irwin's letter of April 12, 1963, is identical to the "A" Case orig- 
inally submitted except that provision has been made for inclusion in 
Account 516, Income from Sinking and Other Reserve Funds, of 
interest receivable on deposits made by the insured to secure payment 
of premiums : 

Query: Many railroads participate in a service interruption insurance program 
under which each railroad pays annual premiums and is entitled to indemnity 
for certain work stoppage losses. In the event such losses are sustained \yy 
another railroad whidi is a party to the program additional premiums may be 
determined to be payable. The amount of insurance received by a railroad as 
indemnity is based on cost or expense of the insured attributable principally to 
interest and payments to sinking funds, taxes not based on revenues or income, 
insurance on property or operations, and other fixed obligations; also pajmients 
into pension funds and for supervisory and other forces necessary to preserve 
properties in standby OHidition. What is the proper accounting for the trans- 
action? 

Answer: The insurance policies provide indemnity for losses under conditions 
of to^ suspension of operations and the premiums paid and indemnity received 
are essentially in the nature of items from other than transportation operations. A 
separation of the premiums and the indemnity between transportation operations 
and other than transportation business is impractical. The transactions shall be 
recorded in the accounts as follows : 

(a) The insured's deposit to secure pajrment of premiums is includible in ac- 
count 717, Insurance and Other Funds. Interest received by the depositor shall 
be included in account 516, Income from Sinking and Other Reserve Funds. 

(b) Annual mimimum premiums are chargeable to accotmt 551, Miscellaneous 
Income Charges. When material in amount such premiums shall be initially in- 
cluded in account 711, Prepa3rments, and distributed equally each month to the 
income account. 

(c) Additional premiums determined to be pasrable in connection with indem- 
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nity payments to another policy-holding railroad also are chargeable to account 
551, Miscellaneous Income Charges. 

(d) ^dse or stamp taxes in connection with the policies are chargeable to 
account 544, Miscellaneous Tax Accruals. 

(c) Amounts received under the indemnity provisions of the policy are in- 
ducUble in account 519, Miscellaneous Income. 

At the May meeting, Mr. Irwin informed your Committee that he 
had written Mr. Paolo, Director of the I.C.C. Bureau of Accounts, to 
inform him that none of the replies from members of the General Com- 
mittee stated objections to the proposed "A" Case in the form sub- 
mitted, but that one Chief Accounting Officer had repeated his view 
that the annual premiums and additional premiums determined to be 
pa)rable in connection with indemnity payments are properly chargable 
to account 455 — Insurance. 

Mr. Paolo, who was present at that meeting informed your Com- 
mittee that the Case would be issued in the near future. 

Your Committee received the foregoing advice as information, and 
continued the subject on the docket. 

Twenty-second 

Subject: Amendment of Rules of Order of Accounting Divi- 
sion TO Provide for an Executive Committee. 

The scope of the Contact Committee's activities in the handling of 
matters deemed necessary to the proper and efficient conduct of the 
affairs of the Accounting Division has greatly broadened in recent 
years. In view of this, and to describe more precisely its functions in 
relation thereto, the Contact Committee recommended that it be desig- 
nated as the "Executive Committee" (of the Accounting Division) ; 
this to be accomplished by amending Section 1 (b) of Article X of the 
Rules of Order to read as follows : 

(b) Executive Committee. — There shall be an Executive Committee 
consisting of the Chairman, the two Vice-Chairmen, and three members 
at large of the General Committee (none of the three at large members 
to serve more than two consecutive years), whose duty it will be to con- 
fer with and advise the Vice President from time to time on matters re- 
2uiring expedited attention ; this Committee to act on behalf of the General 
'ommittee where deemed necessary or desirable in the interest of the 
carriers generally ; to serve as a liaison committee between the carriers, 
represented by the Accounting Division, and the various Bureaus of the 
Interstate Commerce Commission; and to perform any other functions 
which it may be called upon by the Vice President to perform pending 
meetings of the General Committee, to which Committee the conclusions 
of the Executive Committee will be duly transmitted. 

The General Cimmittee concurred in the recommendation of the 
Contact Committee for amendment of the Rules of Order. 



Respectfully submitted for the General Committee. 

P. A. Lyon, J. A. Tauer, 

Secretary. Chairman, 
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PERSONNEL OF COMMITTEE 



Tertns Expire 1963 

T. C. Adams 
C. F. Bratton 

R. L. CORNHUUS 

J. T. Ford, Jr. 
R. E. Pry 

J. J. TURPINAT 



T. C Adams, Chairman 
P. A. Lyon, Secretary 

Terms Expire 1964 

M. F. Coffman 
W. F. French 
R. G. Fritch 

F. A. LUCKETT 

K. H. Lyrla 

G. A. Richardson 



Terms Expire 1965 

L. H. Ball 
H. J. Bearss 
B. C. Casso. 
R. V. Cole 
R. N. Edman 
D. G. Wooi«N 



Your Committee has held three meetings since the previous annual 
meeting, as follows : 

White Sulphur Springs, W. Va., October 29-31, 1962, 

New York, N. Y., February 26-27, 1963, 

♦Atlanta, Ga., May 20, 1963, 
and reports the following results and conclusions which are respect- 
fully submitted for your consideration : 



First 
Subject: Railway Statistical Manual. 

As indicated on Pages 202-203 of the 76th Report, this subject con- 
cerns the Railway Statistical Manual, and is bein|^ progressed by a sub- 
committee consisting of Messrs. L. H. Ball, Chmrman, J. T. Ford, Jr., 
W. F. French, and R. G. Fritch, which was directed to obtain cost 
figures on reprinting the Manual in prior form and style, and by offset 
in approximate size 8j4 x 11 inches with appropriate binder. 

The following report from the subcommittee was presented at the 
October meeting : 

Your subcommittee has been awaiting action on Subject 12, Wage Statistics, 
in connection with the revision of Section 6, Qassification of Railroad Em- 
ployees, and Section 7, List of Railroad Occupations. It is the opinion of the 
subcommittee that no significant changes to these sections will be required for 
at least another year — accordingly, it is recommended that they be reprinted as is. 

Section 13, List of Publications, will be revised in the near future. Mr. Irwin 
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has assured the stibcommittee that a man of experience and authority will be 
assigned to this task in the very near future. 

Section 11, Freight Commodity Statistics, will require committee action after 
revision. The subcommittee has been held up on this Section awaiting A.A.R. 
action on the new code. When revised, copy of the revision will be sent to com- 
mittee members for approval. 

The subcommittee secured an estimate or bid for printing of the Manual from 
the Offset Plate Camera Service, a St Paul concern, but feels that the bid price 
on 1,500 books, including binders, of $5.36 too high. 

Your subcommittee recommends that the Secretary be requested to obtain 
prices on the printing of the Manual, based on final copy to be released to him 
by the subcommittee so that conclusive action can be taken at the next meeting. 

The following subcommittee report was presented at the February 
meeting: 

The manuscript for the up-dated Railway Statistical Manual is now ready for 
printing. Several changes and additions remain to be made but none of these 
require action by the Committee as a whole, with the exception of Section 11 — 
Freight Commodity Statistics, which will require Committee action. The sub- 
committee had a revision made in December, 1962, but in view of the Interstate 
Commerce Commission's notice of proposed Rule Making in Docket No. 54206, 
dated January 9, 1963, and served on January 30, 1963, we are of the opinion that 
any action on this subject would be premature. The membership will be circulated 
for approval of the proposed revision as soon as possible after an order is issued. 

The Secretary has obtained printing estimates of costs on basis of the present 
size 6" X 9" and size 8H" x 11" which are quoted below : 

Plan I Plan II 

1500 Copies Sise SVi" x 11" Sise 6" x 9" 

Composition $ 4,154.06 $ 4,002.20 

Paper and Presswork 1,011.15 800.10 

Binding (or banding) 270.90 246.10 
allow 10% com- 
position for altera- 

tkms 415.40 40022 



$ 5,851.51 $ 5,448.62 

Printers price per copy $ 3.90 $ 3.63 

These quotations would be increased to cover handling charges and possibly 
to cover a limited number of supplements, but at a date subsequent to the re- 
printing. 

We wish to thank Mr. Irwin and Mr. Lyon for the fine cooperation given the 
commdttee on this subject 

It is the recommendation of this committee that Plan II be adopted, and that 
Mr. Irwin be authorized to make the necessary arrangements for the printing as 
soon as feasible after Committee approval of the Section 11 revision. 

Your CcHnmittee concurred in the recommendations of the subcom- 
mittee and requested the Secretary to proceed with the reprinting of 
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the Manual in size 6" x 9" and in loose-leaf form, with the understand- 
ing that in due course the subcommittee would arrange to furnish a 
revision of Section 11. In addition, the Secretary was authorized to 
issue such circulars as might be necessary to present holders of the 
Manual and others in order to determine the demand for a revised and 
up-to-date edition, and thus establish a firm price for the publication. 



Second 

Subject: Publications of the Interstate Commerce Commission. 
(Except carload waybill reports) 

2.1 Burden Studies 

2.2 Rail Cost Scales 

As shown on pages 203-206 of the 76th Report, this subject is in the 
hands of a subcommittee to note developments and analyze "informa- 
tion" releases, reports, and studies issued by the Interstate Commerce 
Commission. 

Members of your Committee are furnished direct by the I.C.C. 
Bureau of Transport Economics and Statistics with copies of "Trans- 
port Economics," as released. 

Also being considered in connection with this subject is the April 
17, 1962, Notice of Proposed Rule Making issued by the I.C.C. in 
Docket No. 34013, which applies to the assembling and presenting of 
cost data in a variety of proceedings before the Commission. The Com- 
mission's Notice has been tied in with this subject inasmuch as it pro- 
poses to adopt a rule whereby certain cost formulas and cost studies 
heretofore issued "as information — ^not considered or adopted" would 
be accepted as automatically presumptive proof of the facts which they 
purport to establish. Pages 28-30 of the 76th Report contain remarks 
made by I.C.C. Commissioner Howard G. Freas at the 1962 Account- 
ing Division Annual Meeting which are pertinent to this matter. 

Mr. Irwin has kept your Committee informed of developments with 
respect to Docket No. 34013 by providing copies of his circulars di- 
rected to Chief Accounting Officers. In this connection, his letter of 
July 11, 1962, indicated that a petition had been filed with the I.C.C. 
by the National Motor Freight Association, Inc., for postponement of 
the date of filing replies to the Notice and for clarification of the Notice. 
A postponement to October 1, 1962, for filing was granted, but the 
N.M.F.A. petition was denied in all other respects, although the Com- 
mission indicated in its Order of June 28, 1962, that it would consider 
evidence, if presented, respecting cost principles, methods, and form- 
ulas other than those used or favored by the Commission's Cost find- 
ing Section. 

Mr. Irwin also reported that the railroads' interest in Docket No. 
34013, with the approval of the A.A.R. Board, would be handled by 
the Association on an industry basis. To this end, the A.A.R. Law 
Committee appointed a special committee of railroad counsel to de- 
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velop an industry reply. The I.C.C.'s Notice of September 11, 1962, 
extended from October 1, 1962, to January 2, 1963, the time for filing 
statements in Docket No. 34013, and the time for filing replies to 
statements was extended to February 4, 1963. 

At the October meeting, the subcommittee appointed to progress this 
subject, consisting of Messrs. R. N. Edman, Chairman, R. V. Cole, 
and R. G. Fritch, presented the following report, which was accepted : 

Subsequent to the March, 1962, meeting your subcommittee received and con- 
sidered the following releases and publications of the I.C.C. Bureau of Accounts 
— Cost Finding Section: 

Statement No. 2-62, ''Distribution of the Rail Revenue Contribution by Com- 
modity Groups — 1962." This statement is dated May, 1962, and is a c(xitinuation 
of past studies of a similar nature. 

Statement No, 3-62, "Percent of Empty to Loaded Freight Car-Miles by Class 
of Equipment and Performance Factors for Way, Through and All Trains Com- 
bined (For Seven-Day Test Penod 1961-1962).** This statement is dated June, 
1962. This study or test was required by the Cost Finding Section in order to 
up-date or make current the data previously obtained in 1948-1949 and 1956-1957, 
the latter issued as Statement No. 6-57 in December, 1957. (During the process 
of formulating this current questionnaire, it was before the Committee on Sta- 
tistics as Subject 5.6). 

Statement No. 4-62, "Explanation of Automatic Data Processing Procedure of 
Highway Form B, 6-62 Using IBM 7090.** This statement is dated June, 1962. 
This explanation ties in with Statement No. 5-62 listed below. 
Statement No. 5-62, "Highway Form B, 6-62,** "Simplified Procedure for De- 
termining C^t of Handling Freight by Motor Carriers.*' This statement is dated 
July, 1962, and as indicated on the cover page, "This is a revision of a formula 
previously issued as Statement No. 3-59, August 1955. The formula was de- 
signed as a simplified method of developing motor carrier costs on a basis which 
relied, in the main, on currently reported accounts and statistics and did not en- 
tail extensive special studies. The procedures as set out herein have been widely 
used and with some modifications have been introduced in behalf of carriers in 
proceedings before this Commission. The formula is designated as Highway Form 
B, 6-62, and is being released as a matter of information for carriers, shippers, 
regulatory agencies, and others who need a simplified approach to motor carrier 
costs." 

All of the above statements contain the qualification that "This study, (form- 
ula) issued as information, has not been (considered or) adopted by the Inter- 
state Commerce Commission.** 

With respect to Statement No. 3-62, because of the territorial averaging, the 
lade of discrimination by direction, and the questionable validity of the sample, 
any empty return ratios or performance factors developed by the seven-day study 
methods used in the Statement are inconsistent with the basic objectives of Phase 
II of the A.A.R. Cost Research Project. Publications of future Statements like 
3-62 should be opposed unless specific qualifications are made in the report as 
to the reliability of the data when applied to specific situations. 
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There appears to be nothing in the way of exceptions to be taken to any of the 
other statements ; however, Statements No. 4-62 and 5-62 should be considered 
further by the subcommittee handling Subject C— "Highway Costs/' and by the 
subcommittee handling Subject A — "Other Common Carrier Financial, Operat- 
ing and Wage Statistics (Air Lines, Motor Carriers^ Pipe Lines and Water 
Carriers)." 

At the February meeting, the subcommittee presented the follow- 
ing report, which was accepted : 

Subsequent to the prior report we have received and considered the following 
releases and publications : 

Released by the LC.C, Bureau of Accounts, Cost Finding Section: 
Statement No, &-62, "Formula for Determining the Cost of Transporting Freight 
by Barge Lines," Barge Form C. This statement is dated December, 1962, an4 
as we understand it, is a new formula for determining the cost of Barge trans- 
portation. It is the first effort by the Cost Finding Section of the LCC to de- 
velop such costs and should result in a contributicxi to the cost field. The formula 
should be reasonably acceptable, as various adjustments can probably be made 
to reflect actual handling and transportation characteristics of a specific com- 
modity, provided barge accounts are kept to reflect the data required to apply 
the formula, which we understand is not the case. One criticism of the formula 
is the inclusion of the provision for fully distributed costs. We maintain that 
out-of-pocket costs are the real and significant level of costs to be considered and 
that fully distributed costs have no economic significance. 
Released by the LCC, Bureau of Transport Economics and Statistics: 
Statement No, 6301, "Fluctuations in Railroad Freight Traffic Compared with 
Production Cass I Line-Haul Railroads, 1958, 1959 and 1960 (base year 1947)." 
This statement is dated January, 1963, and as stated in the preface of the report, 
it is the 13th in a series of analyses designed to compare for selected years 
actual with potential rail tonnage and revenue. The study is based upon a rela- 
tionship of total rail traffic handled to total commodity producticxi in a base year, 
and from this, assesses either increases or decreases in relative traffic position. 
This approach has a basic value in the general type of work dcMie in some rail- 
road offices, but suffers from several shortcomk^rs. 

First, several of the industrial production data series are somewhat 'forced" 
so as to be compatible with the I.CC's 262 commodity classification series. The 
base year, which is all-important in a study of this nature, is in no way qualified 
as to representativeness or validity. It is hoped that with the newly proposed 
five^digit LCC conunodity code, certain improvements in the coa^>atibility erf 
this data and SIC code data can be adiieved. 

Use ol a market share approach would in certain instances be of much more 
value than a base system used in this particular document This puUication gen- 
erally is of value to traffic research type work and should by all means be im- 
proved upon rather than discontinued. 

Statement No, RI-l, "Indexes of Average Fk^tght Rates on Railroad Carload 
Traffic 19S3-1961.'* This statement is dated January. 1963, and is the 12th in a 
series. This particular statement was covered quite extensively in the 76th Re- 
port of the Railway Accounting Officers, at page 205, and it is bdieved tiiat no 
further comment is necessary at this time. 



STATISTICS 151 

All three documents contain the qualification that "This (release) study, 
issued as infom]ation» has not been adojyted by the Interstate G>mmerce Com- 
mission.'' 

An I.C.C. Notice dated December 19, 1962, extended the dates for 
filing of statements and replies in Docket 34013 to March 1 and 
April 1, 1963, respectively. This latter date was subsequently extended 
to July 29, 1963. A copy of the "Statement of the Railroads" filed by 
the AAR on March 1, 1963, was furnished members of your Com- 
mittee with Mr. Irwin's letter of March 11, 1963. In addition, under 
date of May IS, 1963, he furnished members of your Committee a 
copy of the "Representations in Behalf of Common Carriers of 
Property by Motor Vehicle" filed with the I.C.C, and advised that 
the group handling Docket No. 34013 for the A.A.R. would develop 
a reply statement to such representations. 

The following subcommittee report was presented at the May meet- 
ing: 

Subsequent to the prior report made by the subcommittee dated February 25, 
1963, we have received and considered the following releases and publications : 

Released by the ICC Bureau of Accounts, Cost Finding Section 

Statement No. 1-63, "Cost of Transporting Freight by Class I and Qass II 
Motor ComnKMi Carriers of General Commodities, East-South Territory — 1961." 
Statement No, 2^3, "Cost of Transporting Freight by Class I and Class II 
Motor Common Carriers of General Commodities, Eastern-Central Territory — 
1961." 

Statement No, 3-63, "Cost of Transporting Freight by Class I and Qass II 
Motor Common Carriers of General Commodities, Southern Region — 1961." 
Statement No. 4-63, "Cost of Transporting Freight by Class I and Qass II 
Motor Commcxi Carriers of General Commodities, South-Central Territory — 
1961." 

The four statements are dated January, 1963, and represent a continuation of 
a series of territorial motor carrier cost and traffic studies that show unit costs, 
operating performance factors, and cost scales. 

Statement No, 5-63, "Rail Carload Cost Scales by Territories for the Year 
1961." This statement is dated February, 1963, and is a continuation of the 
series of rail cost scales. 

All of the above statements contain the qualification, "This study, issued as 
information, has not been adopted by the Interstate Commerce Commission," 

The statements covering cost of rail, motor carrier and barge transportation 
are being considered by A.A.R. Law Committee in connection with I.C.C. 
Docket 34013, and at this time no further comments are offered. 

Third 

Subject: Carload Waybill Statistics and Reports (I.C.C. and 
B.T.C.) 

As indicated on pages 206-208 of the 76th Report, this subject re- 
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lates to study of carload waybill statistics issued by the Interstate Com- 
merce Commission or by the Canadian Board of Transport Commis- 
sioners, and was left with a subcommittee for the purpose of noting 
developments of interest, and for discussion at future meetings. 

Subsequent to the June, 1962, meeting, the following waybill statis- 
tics statements have been released : 

SS-1 Year 1961 

SS-2 Year 1961 

SS-3 Year 1961 

SS-4 Year 1961 

SS-5 Year 1961 

SS-6 Year 1961 

SS-7 Year 1961 

TD-l Year 1961 

MS-1 Year 1961 

MS-2 Fourth Quarter 1961 ; First Quarter 1962 

MS-2-A Year 1961 

TC-1 Year 1961 

TC-2 Year 1961 

TC-3 Year 1961 

MB-1 Year 1961 

MB.2 Year 1961 

MB-3 Year 1961 

MB-4 Year 1961 

MB-5 Year 1961 

The subcommittee appointed to consider this subject, consisting of 
Messrs. C. F. Bratton, Chairman, R. G. Fritch, and J. J. Turpinat, was 
requested to contact the Bureau of Transport Economics and Statistics 
and question the delayed release of waybill studies. 

At the October meeting, the subcommittee presented the following 
report, which was accepted: 

The matter of delayed releases has been handled with representatives of the 
Bureau of Transport Economics and Statistics, I.C.C., and Director Margolin 
has submitted the following information: 

The issuing of the waybill publications depends in large part upon three factors : 
The date by which railroads send waybills to the Commission, the processing of 
waybills and preparation of publications by the Bureau, and the time required 
for printing service which is provided outside the Bureau. The Bureau has estab- 
lished procedures for coordinating these factors and handling delays which may 
develop, but our resources are limited. 

One delaying factor has been the very few railroads which have not been 
prompt in sending us the last waybills for a calendar year. The last of the 1S)60 
waybill copies did not reach us until May, 1961, about five months beyond term- 
ination. We are working toward a procedure which will enable us to begin pro- 
cessing of annual publications by March 30. 

Another factor which affects the issuance of State-to- State waybill publica- 
tions is the need to meet disclosure provisions of the law. This requires extended 
research and handling of individual waybills to insure that every item of infor- 
mation in Uiese publications is in accordance with the disclosure rules. Methods 
and procedures to expedite this process are under constant study. 
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Since our tabulating equipment is cm*rently being converted to an RCA 301 
tape system, we will probably be unable to issue the 1961 publications any earlier 
than those for 1960. Once this new data processing system is in operation and 
our end-of-year check up procedure is improved, we are hopeful that release of 
these publications will be accelerated. 

The Bureau goal, however, is not only to release publications faster, but to 
issue better publications faster. To this end, our professional staff is devoting 
much more time to the analysis of waybill tabulations with the objective of 
making the information more meaningful and helpful to users. This improved 
analysis and explanation of the data is already being reflected in additional pages 
of text and explanatory material in most of the waybill publications. 

The subcommittee appreciates Mr. Margolin's cooperation in the matter and 
his complete explanation of the Bureau's objectives with respect to these sta- 
tistics. 

No further developments in connection with the waybill releases have been 
noted which require attention. 

Members of your Committee were furnished with a copy of Mr. 
Irwin's circular of December 21, 1962, to Chief Accounting Officers on 
the subject of "Carload Routing Practices of Shippers and Carriers." 
Attached to Mr. Irwin's circular was an Order of the I.C.C. dated 
November 28 but released December 18, 1962, indicating that ques- 
tions as to routing practices of shippers and carriers had been raised 
with relation to mergers of rail carriers, and that relevant information 
as to such practices would have to be developed in connection with 
waybills which had been filed with the Commission. Therefore, the 
Commission ordered that each originating and intermediate railroad 
named in the route on waybills selected for study be required to furnish 
to the Commission the information requested on an "Information 
Sheet," which was attached to the Order, and file such "Information 
Sheets" with the Bureau of Transport Economics and Statistics on or 
before January 18, 1963. 

In his transmittal to Chief Accounting Officers, Mr. Irwin pointed 
out that so far as could be determined, the sample survey was not dis- 
cussed by the Bureau of Transport Economics and Statistics with any- 
one in the railroad industry, and that the A.A.R. had first learned of 
it through the Advisory Council on Federal Reports. He also pointed 
out that the Committee on Railroad Reports to Federal Agencies (of 
the Advisory Council) had attempted, but without success, to persuade 
the Office of Statistical Standards of the Bureau of the Budget to with- 
hold its approval of the forms developed for use in the study. 

At the February meeting, your Committee accepted a report from 
the subcommittee which summarized the foregoing developments and 
concluded with the statement that the study of carload routing practices 
should have been first discussed with the railroad industry through the 
meditun of the A.A.R. 

For the Bureau of Transport Economics and Statistics, Director 
Edward Margolin stated that the study did not constitute a change in 
practice ; instead, it was the result of an urgent request that the infor- 
mation be developed. 
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Fourth 



Subject: Other Common Carrier Financial, Commodity, Op- 
erating AND Wage Statistics (Air Lines, Motor Carriers, 
Pipe Lines and Water Carriers). 

For previous information, see pages 208-210 of the 76th Report 
from which it will be noted that this subject concerns study of data re- 
lating to other common carrier financial, commodity, operating and 
wage statistics, with specific reference to the data reported to the Com- 
mission by motor carriers. 

Your Committee recommended that the Interstate Commerce Com- 
mission be asked to release Freight Commodity Statistics by individual 
truck lines so as to remove the discrimination existing between rail- 
roads and the competing mode of transportation, inasmuch as this in- 
formation for individual rail lines is now published and has been pub- 
lished for many years. The General Committee had approved your 
Committee's recommendation, but at Mr. Irwin's request it was re- 
ferred back to a subcommittee for preparation of arguments to support 
the requested change, based on practical considerations of injury, needs, 
and benefits. 

Members of your Committee have been furnished as information 
with copies of Statement (QWS) "Revenue and Traffic of Carriers 
by Water," published by the I.C.C. Bureau of Transport Economics 
and Statistics, and "Comparisons of Intercity Truck Tonnage," com- 
piled and distributed by the Department of Research, American Truck- 
ing Associations, Inc. 

The subcommittee consists of Messrs. B. C. Cassel, Chairman, J. T. 
Ford, Jr., and G. A. Richardson. 

As information in connection with this subject, under date of De- 
cember 26, 1962, the Secretary furnished members of your Committee 
with copy of an I.C.C. Notice of Proposed Rule Making dated Decem- 
ber 6, 1962, Docket No. 34191, proposing that all water carriers (ex- 
cept Qass C — ^those having annual operating revenues of $100,000 or 
less) be required on a quarterly and cumulative basis to report rev- 
enue ton-miles, in addition to data presently required on Form QWS 
— Quarterly Report of Revenue Traffic of Carriers by Water. 

In accordance with the Commission's Notice, on January 21, 1963, 
Mr. G. S. Prince, Executive Vice President & Gen. Counsel, A.A.R. 
Law Department, filed in behalf of the railroad industry a submission 
of "written data, views or arguments" supporting the proposed change 
and concluding as follows : 

The A.A.R. in behalf of the railroad industry endorses the Commission's pro- 
posed rule which would require water carriers subject to the Interstate Qxn- 
nkerce Act to report total ton-miles of traffic on a quarterly and cumulative basis. 
The availability of such data would be in response to a definite need of the I.C.C. 
for the proper conduct of its regulatory responsibilities. It would also reduce or 
eliminate an inequitable reporting practice which makes railroad ton-mile statistics 
available to water carriers but which denies water carrier ton-mile statistics to 
the railroads. Water carriers are practically the only form of transportation in 
the United States not now required to report to an appropriate Federal regulatory 
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body its total ton-miles of traffia Adoption of the proposed rule would therefore 
create more even-handed treatment to com^titive earners. An important segment 
of the regulated water carrier transportaticMi industry, recognizing the problem, 
has also recently called for some sudi action by the Commission. If the quarterly 
report form will not provide ton-mile data for all the water carriers reporting to 
the Commissicm on Annual Report Form K-A for Qass A and Class B water 
carriers, it is recommended that the Conunission amend its proposed rule to re- 
quire that water carriers also report total ton-mile data on Annual Report Form 
K-A. This could be included in Schedule 545 of that report 

For the reasons hereinbefore stated, A.A.R. respectfully recommends that 
the Commission adopt the proposed change to require total ton-miles to be re- 
ported by water carriers on Quarterly Report Form QWS and that it consider 
the necessity of requiring such data also to be reported on Annual Report Form 
K-A. 

At the February meeting, the Director of the I.C.C. Bureau of 
Transport Economics and Statistics, Mr. Edward Margolin, indicated 
that his Bureau had inaugurated a new statistical series which provides, 
for the first time, summaries of financial and other data from individual 
quarterly reports of more than 2,000 Class II motor carriers of prop- 
erty. He indicated that Statements in the series will be numbered 
Q-850X, entitled "Selected Revenues, Expenses, Other Income and 
Statistics of Qass II Motor Carriers of Property" and issued quarterly 
and annually. 

As shown under Subject No. 11.2 of this report, Mr. Irwin filed 
with the Commission a "Petition of the Association of American Rail- 
roads to Amend and Modify the Commission Rules and Regulations 
Relating to the Disclosure of Freight Commodity Statistics." The peti- 
tion was specifically directed toward a final determination and order 
requiring that freight commodity statistics reported to the Commission 
by competing modes of transportation be disclosed on an equal and 
non-discriminatory basis. 

Under date of May 3, 1963, the Secretary furnished members of 
your Committee a copy of an I.C.C. Order dated April 26, Docket 
No. 34191, directing that effective with reports for the quarter ending 
September 30, 1963, all water carriers (except Class C) must report 
on a quarterly and cumulative basis revenue ton-miles, in addition to 
data presently required on Form QWS. 

At the May meeting, it was reported to your Committee that at 
its meeting in Chicago on April 11, 1963, the General Committee, 
which had been awaiting a further report from your Committee with 
respect to the release of Freight Commodity Statistics by individual 
truck lines, directed that the subject be dropped from its docket. 

(NoTx: Also lee Subject No. 8 in the report of the General Committee. — Secretary.) 

Fifth 

Subject: Reports of Commodity, Financial, Operating and Wage 
Statistics Submitted to the Interstate Commerce Com- 
mission. 

5.1 Frequency of Reports 
5.4 Reyision of OS Reports 
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5.6 Test Studies of Loaded and Empty Car Miles by Types of Equipment 
and Train Mile and Other Statistics for Way Trains and All Trains 
Combined 

5.9 Piggyback Statistical Survey — Traffic 

For previous information respecting this subject (phases 2, 3, S, 7, 
and 8 of which have been concluded), see pages 210-217 of the 76th 
Report. Messrs. R. N. Edman, Chairman, H. J. Bearss, R. L. Cornel- 
ius, and D. G. Wooden constitute the subcommittee appointed to pro- 
gress the several open items, which for explanatory purposes are listed 
separately, as follows: 

5.1 Frequency af Reports: This item concerns recommendations of your 
Committee that eleven statistical reports to the I.C.C. be placed on a 
quarterly, instead of a monthly reporting basis. Prior to the June, 1962, 
meeting of your Committee, the I.C.C. had approved quarterly report- 
ing on nine of the report forms involved ; i.e. OS Forms A, B, C, D, 
E, and F, and Forms APT, R&E, and IBS. Wage Statistics Forms 
A&B were the two items remaining. 

By Notice of Proposed Rule Making dated September 19, 1962, the 
I.C.C. proposed that Class I railroads, including Switching and Term- 
inal Companies, be required to file quarterly in lieu of monthly report 
Forms A and B — Report of Employees, Service, and Compensation. 
In transmitting the Notice to Chief Accounting Officers under date of 
October 4, 1962, (copy being furnished members of your Committee) 
Mr. Irwin advised that the Association would file a statement in sup- 
port of the proposal, and that interested parties could file views with 
the Commission within 30 days after September 28, 1962, the date of 
publication of the Notice in the Federal Register. 

At the October Meeting, Mr. Irwin informed your Committee that 
the Commission, upon request of the Railway Labor Executives As- 
sociation, had extended to November 2, 1962, the time for filing views 
with respect to the Notice of Proposed Rule Making of September 
19— Docket No. 34141. 

In view of the proposed quarterly reporting of Wage Statistics 
Forms A and B, the subcommittee pointed out that at the appropriate 
time consideration would be given to elimination of the Preliminary 
Report of Number of Employees or changing the report frequency 
from monthly to quarterly. 

Mr. Irwin filed appropriate representations on behalf of the A.A.R. 
on November 2, 1962. 

A report presented by the subcommittee at the February meeting 
indicated that following the finalization of the proposed quarterly re- 
porting of Wage Statistics Forms A and B, the matter of eliminating 
or changing the reporting frequency of the Preliminary Report (rf 
Number of Employees would be taken up. In addition, for the subcom- 
mittee Mr. Edman suggested, and your Committee agreed, that this 
item should be continued pending the Commission's decision on quar- 
terly reporting on Wage Statistics Forms A and B — Docket No. 
34141. 
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With his letter of May 2, 1963, Mr. Irwin furnished Chief Ac- 
counting Officers and members of your Committee with copy of an 
I.CC. Order dated April 26, 1963, rejecting the proposal contained 
in its Notice of September 19, 1962, Docket No. 34141, for quarterly 
in lieu of monthly report Forms A and B, 

Subsequently, under date of June 4, 1963, Mr. Irwin furnished 
members of your Committee with copy of an A.A.R. petition of June 3 
requesting reconsideration and vacation of the rejection Order. 

(Note: Also see Subject No. 6 in the report of the General Committee. — Secretary.) 

5.4 Revision of OS Reports: This phase of the subject concerns rec- 
ommendations of your Committee (as approved by the General Com- 
mittee and submitted to the I.CC. Bureau of Transport Economics 
and Statistics on September 23, 1960) that OS Forms A, B, and C 
be combined and that OS Forms D, E, and F be revised. 

As information, at a meeting of the General Committee on October 
11, 1962, Mr. Edward Margolin, Director, I.CC. Bureau of Trans- 
port Economics and Statistics, stated that the proposal was receiving 
consideration by the Bureau, and that it would not be unreasonable to 
expect that a Commission proposal would be circulated before the end 
of the year. 

At the October meeting, Mr. C N. Graham, Chief of the Section of 
Reports, Bureau of Transport Economics and Statistics, advised your 
Committee that there had been no change in the status of the matter. 

Mr. Margolin subsequently advised at the February meeting that 
while there had been a delay in handling the matter, he hoped that 
some developments could be anticipated in the not too distant future. 

Under date of May 16, 1963, Mr. Irwin furnished members of your 
Committee with a copy of the following letter dated May 15 from Mr. 
Margolin : 

The Bureau has found substantial areas of agreement with the Committee's 
proposals and some areas requiring revision, so as to meet the various needs 
of the Commission for these statistics. The purpose of this letter is to convey 
our present views on this subject to the Committee on Statistics as a basis for 
their further consideration of the matter. 

In general, the proposals herein presented closely follow those proposed by 
the Committee. All computed averages formerly required have been eliminated. 
Data for the prior year have been eliminated ; however, it will be essential that 
the reporting of cumulative figures for the current year be continued. Among 
other things, the cumulative data are the primary means by which the Commis- 
sion is able to check the accuracy of the reported statistics. They also enable 
carriers to make adjustments in previous data reported in error, or based upon 
preliminary or unaudited records. 

The verification or certification requirement for these reports was adopted in 
1961 after review of the Commission's responsibility in this area by the Office 
of the General Counsel. The requirement provides for a certification amounting 
to a simple statement by a representative of the carrier in which he asserts the 
correctness of the report, indicating briefly the basis for the assertion. This certi- 
fication appears to be appropriate and desirable, and therefore would be required 
on the revised report forms. 

The exact spacing of items for these reports has not been determined pending 
final decision on the contents. A standard size of 8^^" x 11" appears to be appro- 
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priate, although the size depends on the ultimate contents. Different colors for 
the paper on which the various forms are printed are a convenience to processing 
the reports. For example, in a machine punch room where many report forms 
are flowing through simultaneously the colors aid in keeping the reports properly 
sorted. In all probability the colors will be retained. Our comments relating to 
the individual report forms follow. 

Form OS-ABC 

This form would be titled "Quarterly Report of Operating Statistics, Train 
and Yard Service, Class I Railroads in the United States." Data would be 
required for both freight and passenger services, including statistics for the 
period covered by the report, and cumulations for the calendar year. Appropriate 
instructions and definitions would be provided substantially the same as those 
proposed by the Committee. Filing of the form would be required of all carriers 
within 25 days after the close of ti^e quarter in keeping with the present require- 
ment for Forms OS-A and B. 

The following items are proposed for adoption as a revised and combined 
quarterly report Form OS-ABC : 

Miles of Road 

1.01 Total miles of road operated 

Train Miles 

2.01 Total train miles, all trains 

2.02 Total locomotive propelled trains 

2.03 Diesel locomotive propelled traiuft 

2.04 Electric locomotive propelled trains 

2.05 All other locomotive propelled trains 

2.06 Total without locomotives 

2.07 Ordinary 

2.08 Light 

Locomotive Miles 

3.01 Total locomotive miles, all services 

Road Service 

3.11 Total, all locomotives 

3.12 Diesel locomotives 

3.13 Electric locomotives 

3.14 All other locomotives 

3.15 Principal 

3.16 Helper 

3.17 Ught 
Train Switching 

3.21 Total, all locomotives 

3.22 Diesel locomotives 

3.23 Electric locomotives 

3.24 All other locomotives 
Yard Switching 

3.31 Total, all locomotives 

3.32 Diesel locomotives 

3.33 Electric locomotives 

3.34 All other locomotives 

Locomotive Unit Miles 

4.01 Total tmit miles, all services 

Road Service 

4.11 Total, all units 

4.12 Diesel units 

4.13 Electric imits 

4.14 All other imits 
Train Switching 

4.21 Total, all units 
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4.22 


Diesd units 


4.23 


Electric units 


4.24 


All other units 


Yard Switching 


r 


4.31 


Total, all units 


4.32 


Diesel units 


4.33 


Electric units 


4.34 


All other units 


Motor Car Miles 


5.01 


Total motor car miles, all units 


5.02 


Diesel motor car units 


5.03 


Electric motor car units 


5.04 


All other motor car units 
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Freight Tram Car Miles (thousands) 

6.01 Total, loaded and empty 

6.02 Loaded 

6.03 Empty 

6.04 Caboose 

6.05 Passenger train cars 

Passenger Train Car Miles 

7.01 Total, all cars 

7.02 Passenger coaches 

7.03 Combination passenger cars 

7.04 Sleeping and parlor cars 

7.05 Dining, club, and observation cars 

7.06 Mail, express, baggage cars, and 

combinaticxi cars other than passenger 

7.07 Business cars 

7.08 Crew cars (other than cabooses) 

7.09 Freight train cars 

Gross Ton Miles (thousands) 

8.01 Total ton miles 

8.02 Road locomotives and tenders 

8.03 Freight train cars, contents and cabooses 

8.04 Passenger train cars and contents 

Net Ton Miles 

9.01 Net ton miles of freight 

Train Hours 

10.01 Total train hours, terminal to terminal 

Along with the adoption of revised Form OS-ABC as outlined, we propose 
that the following changes be made in railroad annual report Form A : 

I.CC. Rail Annual Report Form A 

Schedule 320'Railway Operating Expenses, page 306 : 

(311) Other locomotives-Repairs, Diesel locomotives- Yard 
Other locomotives-Repairs, Diesel locomotives-Other 
Other locomotives-Repairs, Electric locomotives- Yard 
Other locomotives-Repairs, Electric locomotives-Other 
Other locomotives-Repairs, All other locomotives- Yard 
Other locomotives-Repairs, All other locomotives-Other 

Schedule 228-RetirementS'Equipment, page 314 : 

(52) Other locomotives-Diesel 

-Electric 
-All other 
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Schedule SSO'Equipment-Depreciatian, page 314 : 

(52) Other locomotives-Diesel- Yard 

-Diesel-Other 
-Electric- Yard 
-Electric-Other 
-All other- Yard 
-All other-Other 

The primary changes proposed for Form OS-ABC differing substantively 
from those of the Committee on Statistics are tiie provisions for reporting train 
miles, locomotive miles and unit miles by types of motive power. This break- 
down is necessary for cost finding and other purposes. The additions proposed 
for rail annual report Form A are related to these needs and are an essential part 
of the proposal. 

Form OS-D 

This form would be titled "Quarterly Report of Operating Statistics, Revenue 
Traffic, Class I Railroads in the United States," and would encompass both re- 
ports OS-D and APT. We propose no change in data requirements of this report 
form differing from the Committee's proposal, except for the reporting of 
cumulative data for the calendar year. We would like to have this 50-day filing 
period shortened. However, all the reported data should be based upon actual 
operations diu*ing the period covered by the report with the possible exception 
of estimating parlor and sleeping car revenue based upon Pullman Company 
data. A survey of recently filed Forms APT showed 24 of 69 carriers filing 
the report depending upon Pullman Company data to some extent. Consideration 
should be given to filing this report within 40 days after the close of the quarter. 

Forms OS-E and OS-F 

These forms would be titled, "Quarterly Report of Operating Statistics, Fuel 
and Power Statistics, Class I Railroads in the United States", and "Quarterly 
Report of Operating Statistics, Motive Power and Car Equipment, Qass I 
Railroads in the United States", respectively. We propose no changes in the 
data requirements of these reports differing from the Committee's proposals, 
except for the reporting of cumulative data for the calendar year. However, we 
have not completed reviewing the needs for data reported in the series of Items 
3 and 4, Form OS-E, quantities and cost of all fuel and power purchased and 
produced. Further review may indicate a need for these data as currently re- 
ported or in a modified series. Filing of these reports would be required within 
30 days of the close of the period as at present. 

As previously indicated, these proposed revisions have not been finally adopted 
by the Bureau as an official recommendation to the Commission. We wcMild, 
therefore, prior to taking further steps in respect to our proposals, appreciate the 
review and comment of the Committee. 

At your Committee's informal meeting in May, it was understood 
that as soon as practicable the subcommittee assigned to Subject No. 
5 will undertake to evaluate the views and comments of the Bureau 
of Transport Economics and Statistics in order that an appropriate 
report might be prepared for consideration by the General Committee. 
Tt was also understood that views and comments of members regarding 
the ICC proposals would be correlated by the subcommittee and that 
a report, with recommendations, will be made available for considera- 
tion by the incoming Committee on Statistics. 

(Note: Also sec Subject No. 7 in the report of the General Committee. — Secretary.) 
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5,6 Test Studies of Loaded and Empty Car Miles by Types of Equip- 
ment and Train Mile and Other Statistics for Way Trains and All 
Trains Combined: This phase of the subject concerns the I.C.C.^ test 
studies made in 1961-1962 for the purpose of obtaining data on freight- 
train car-miles by t3rpes of equipment and statistics for way or local 
trains and all trains combined. Your Committee proposed to the I.CC. 
Bureau of Accounts that sampling procedures be developed for use in 
future studies. 

I.CC. Statement No. 3-62, dated June, 1962, was distributed 
to your Committee with the Secretary's letter of July 23, 1962. The 
Statement, entitled "Percent of Empty to Loaded Freight Car-Miles 
by Qass of Equipment and Performance Factors for Way, Through 
and All Trains Combined," was issued by the I.CC. Bureau of Ac- 
counts, Cost Finding Section, and reflected the data reported by all 
Qass I Railroads for the test period referred to above. 

At the October meeting your Committee was informed that con- 
sideration had been given to the possibility of having the Special Sub- 
committee to Contact the Interstate Commerce Commission discuss 
the matter of developing sampling procedures with the Chief of the 
Bureau of Accounts* Cost Finding Section, but in view of the fact that 
no further interest had been expressed in respect of the development of 
sampling procedures for use in any future I.CC. special studies which 
may be ordered, the subcommittee suggested, and the Committee 
agreed, that item 5.6 should be considered as concluded. 

S.p Piggyback Statistical Survey — Traffic: This subject concerns a 
proposed survey being considered by the I.CC Bureau of Transport 
Economics and Statistics to secure data which will form a basis for 
any continuing collection of piggyback information which the Com- 
mission may find it desirable to institute. 

The Accounting Division's Contact Committee handled this matter 
in a preliminary manner with the Bureau of Transport Economics and 
Statistics, and the subject also was docketed with the General 
Conmiittee. 

Your Committee designated a special piggyback subcommittee con- 
sisting of Messrs. R. N. Edman, Chairman, H. J. Bearss, R. L. Cor- 
nelius, R. E. Fry, F. A. Luckett, K. H. Lyrla, G. A. Richardson, and 
D. G. Wooden, to correlate the views of members regarding the pro- 
posed survey and to meet with the Director of the Bureau of Trans- 
port Economics and Statistics and explore all phases of the plan for 
accumulating the information from the standpoint of costs in time and 
labor to the railroad industry. 

The following report from the subcommittee was presented at the 
October meeting by Mr. Edman : 

A meetinir of the subcommittee, together with the Special Contact Committee, 
was held on August 15, 1962, with representatives of the I.CC. to discuss the 
proposed "Piggyback Statistical Survey." In conclusion, revised proposals are 
to be submitted by Mr. Margolin, dealing with the traffic survey, and by Mr. 
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Paolo dealing with the cost phase of the survey. The subcommittee is awaiting 
further developments on the revised questionnaires. The I.C.C. will transmit the 
revised survey to Mr. Irwin and he in turn will circulate it to the Committee on 
Statistics for written views and comments. 

At the pre-hearing conference on Ex Parte 230, "Substituted Service — Charges 
and Practices of For-Hire Carriers and Freight Forwarders (Piggyback Ser- 
vice)," held in Washington, D. C, on October 9, 1962, no mention was made 
concerning this particular piggyback survey. It appeared that this case will in- 
volve the promulgation of rule making and policies for piggyback service. It 
also appeared that freight rates and rate levels were not to be involved in that 
proceeding. 

Your Committee ratified action taken by the subcommittee in its 
handling of the matter with the Commission. In addition, your Com- 
mittee directed that the subcommittee continue in operation for the 
purpose of correlating views to be submitted in connection with the 
revised survey. 

On November 21, 1962, the Director of the Bureau of Transport 
Economics and Statistics submitted a draft of a form, designated 
PTR-R, and covering letter by which the Commission proposed to 
obtain piggyback statistical data for traffic terminating in February, 
1963. The form and letter were transmitted direct to the subcommittee 
of your Committee, with the request that views be submitted at an 
early date. Such views were timely filed, and they were forwarded to 
the Director by Mr. Irwin on December 14, 1962. Subsequently, at 
the request of the Director, the subcommittee and representatives of 
the Bureau met to review the comments which had been submitted. As 
a result, the subcommittee re-summarized the comments, taking into 
consideration the various points brought out in the discussions, and a 
further submission was made to the Director on January 4, 1963. 

At the February meeting the following additional information was 
reported by the subcommittee : 

A revised traffic survey form has been submitted to the G>mnuttee on Rail- 
road Reports to Federal Agencies by the Bureau of the Budget and it is under- 
stood that some of our suggestions or differences are incorporated in the new 
form, but not all of them. 

Mr. Margolin expressed appreciation for the very helpful comments 
made by the members of the Statistics Committee, and indicated that 
the pilot study questionnaire would be served on all surface modes of 
transportation. He assured the Committee that the replies to the pilot 
study would not be made available to the public on an individual road 
basis. While developments might warrant a Commission Order at a 
later date, Mr. Margolin indicated that for the time being the matter 
should be considered as one under negotiation, and in the event the 
Commission should decide to issue an Order calling for piggyback 
reporting, appropriate procedures exist for respondents to express 
their views before effectiveness of such possible Order. 
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Your Committee was informed at the May meeting that a proposal 
made by the I.C.C. Bureau of Accounts in regard to collection of 
certain information for costing purposes in connection with piggyback 
traffic would be separately docketed under Subject No. 13, "Rail 
Costs," as item 13.2, entitled "Piggyback Statistical Survey — Costs." 

(Note: Under date of February 27, 1963, Mr. Margolin addressed a letter to railroad 
Chief Accoutttiiur Officers requesting the nUng of piggyback data on Form PTR>R. and the 
minutes of the February meeting contained a copy of the letter and form. Also see Subject 
No. 13.2 in this report and Subject No. 13 in the report of the General Committee. — 
Secretary.) 

Sixth 

Subject: Railroad Annual Report Form A to the Interstate 
Commerce Commission. 

6.1 Revision of Schedules 

6.2 Elimination of Schedules 

As indicated on pages 217-219 of the 76th Report, this subject is in 
the hands of a subcommittee consisting of Messrs. W. F. French, 
Chairman, L. H. Ball, F. A. Luckett, and K. H. Lyria, for handling of 
all matters relating to Form A. 

6 J Revision of Schedules: In connection with this item, it will be 
recalled that recommendations of your Committee for revision of cer- 
tain Form A Schedules were submitted to the I.C.C. Bureau of Trans- 
port Economics and Statistics by the Special Subcommittee to Con- 
tact the I.C.C. 

At the October meeting, the subcommittee presented the following 
report, which was accepted : 

The proposed revisions of Annual Report Form A Schedules 218, 411, 411 A, 
412, 414, 571, and 575, have been submitted to the I.CC. Bureau of Transport 
Economics and Statistics by the Special Subcommittee to Contact the I.C.C. This 
submission took place through a meeting with Director Margolin of the I.C.C. 
Bureau on May 1, 1962. To date, no advice has been received by your subcom- 
mittee as to disposition or other action on the part of that Bureau. 

Your subcommittee also has under consideration revisions of certain other 
annual report schedules. There are no definite proposals to report at this time. 

Also in connection with this subject, under date of September 12, 
1962, Mr. R. E. Kappauf, Comptroller of the New York Central Sys- 
tem, wrote the Chairman of the Committee on Statistics to advise that 
his company had requested the I.C.C. to consider a change in the 
method of accumulating track turn-out lengths for the Annual Report 
Form A, Schedule No. 411. The NYC proposed that the mileage of 
turn-outs to clearance points now included in Column (h) be reported 
instead as part of the way switching mileage in Column (i) or jrard 
switching mileage in Column (j). In support of the proposal, Mr. 
Kappauf stated : 

The present manner of accumulating turn-out mileage as running track mileage 
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for Schedule 411 conflicts with the reporting of the same mileage on the Annual 
588 Report where it is included as part of the yard track and siding mileage. 
The maintenance of records to reflect such turn-out to clearance pomt mileage 
places a difficult and unnecessary burden upon the railroads. 

Mr. Kappauf also advised that while the Director of the I.CC. 
Bureau of Transport Economics and Statistics had indicated that the 
Commission was favorably disposed toward this change, the aid of the 
Committee on Statistics should be enlisted to bring about acceptance 
among all Qass I Railroads. 

Accordingly, by letter dated September 24, 1962, Chairman Adams 
referred the matter to the subcommittee handling this subject for 
report. 

Members of your Committee exchanged written views and com- 
ments on the proposal, and at the October meeting, the following re- 
port from the subcommittee was accepted : 

There have been a number of responses thus far which indicate the members 
are approximately two to one favorable to the merits of the proposal. Your sab- 
committee requests those who have not yet replied to do so without delay in 
order that a recommendation may be made to dispose of this matter. In this 
connection, no change in either the present or proposed Schedule 411 would be 
required, but the instructions would be amended, somewhat as follows : 

Mileage of turn-outs to clearance points should be rraorted in Column (i), 
Miles of way switching tracks or Column (j), Mileage of yard switching tracks, 
as appropriate. 

A copy of the Commission's "Special Notice" of changes in Annual 
Report Form A for 1962 was mailed to Chief Accounting Officers with 
Mr. Irwin's circular of November 21, 1962, with copy being furnished 
to members of your Committee. Included in the changes were the con- 
solidation of Schedules 218 and 221 and revisions of Schedules 571 
and 575, which resulted from the recommendations of your Committee. 

At the February meeting, the subcommittee presented the following 
report, which was approved : 

Under date of December 3, 1962, Mr. H. J. Bearss suggested that the term 
"Old Age Retirement" which appears in annual report Schedules 224, Federal 
Income and Other Taxes Accrued (line 45) and 350, Railway Tax Accruals 
(section B, column c) be eliminated and replaced by the term "Railroad Retire- 
ment" 

Your subcommittee concurs in this suggestion and recommends that it be ap- 
proved and submitted to the proper bureau of the Interstate Commerce Own- 
mission by the Special Committee to Contact the LC.C. 

Your subcommittee has been conducting a letter ballot on the proposal of Mr. 
R. E. Kappauf, Comptroller, N.Y.C. with respect to Schedule 411, Mileage Op- 
erated At Qose of Year, that turn-outs to clearance points be reported in column 
(i), Miles of way switching tracks or column (j), Miles of yard switdiing 
tracks, as appropriate. It shottld be understood that turn-outs, other than those in 
connection with way switching tracks and yard switching tracks, will remain in 
column (h), "Miles of passing tracks, cross-overs, and turn-outs." The letter 
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ballot has produced the following results : Members for — 13, Members against 
-S. 

Therefore, it is the recommendation of your subcommittee that this proposal 
be accepted and that the matter be referred to the proper bureau of the I.CC. by 
the Special Committee to Gmtact the I.CC. 

For the subcommittee, Mr. French called attention to the fact that 
in the Railroad Annual Report Form A for 1962, Schedule 218 had 
been crowded so as to restrict the showing of information required in 
columns "m" through "u" when figures in millions are involved. Sug- 
gestion was made that it might be possible to show the figures in thou- 
sands by inserting "(000)" in the heading of the columns. 

The Bureau of Transport Economics and Statistics, subsequently 
advised that except in a few instances the column widths should prove 
to be adequate except for block or group totals which may be carried 
back into the preceding columns and that any special problems should 
be handled directly with the Bureau. 

62 Elimination of Schedules: This item is docketed to permit an ex- 
change of written views as to whether or not there is a need for the 
information contained in each Form A schedule, and whether its con- 
tinuance in the report is necessary. 

At the October meeting, Mr. C. N. Graham, Chief of the Section of 
Reports, I.CC. Bureau of Transport Economics and Statistics, advised 
that in the 1962 Annual Report Form A, Schedule 221 would be 
eliminated and necessary information would be contained in a revision 
of Schedule 218. ^ 

In this connection, at the February meeting mention was made of 
the fact that the I.C.C.'s Special Notice referred to under item 6.1 of 
this subject, indicated that these changes had been accomplished in the 
1962 Form A. 

Seventh 

Subject: Reports Submitted to the Association of American 
Railroads. 

As indicated on pages 219-220 of the 76th Report, the subject relat- 
ing to investigation of all reports submitted to the A.A.R. is being con- 
tinued on the docket in the hands of a subcommittee consisting of 
Messrs. J. J. Turpinat, Chairman, C. F. Bratton, R. L. Cornelius, 
R. E. Fry, and F. A. Luckett. 

At the February meeting, the following report on this subject from 
the subcommittee was accepted : 

Since the last report om this subject the Car Service Division of the A.A.R. 
effected a consolidation of CS-8A "Semi-monthly Revenue Car Location Sum- 
mary^' with CS-61A ''Home Cars on Home Roads" and at the same time, trans- 
ferred data covering private cars on line from CS-60A to the combined CS- 
8A and CS-61A. This had the effect of placing all data covering all cars on line 
on one summary statement. 
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By direction of the General Committee, a letter dated April 5, 1963, 
from Mr. R. E. Kappauf, Comptroller, New York Central System, 
addressed to Mr. Irwin, was referred to your Committee for appro- 
priate consideration and report with respect to the rules followed by 
the A.A.R. and the I.C.C. in counting carloads of traffic, and sugges- 
tion that steps be taken by the A.A.R. to establish one set of rules. The 
letter is reproduced in full under Subject No. 20 in the report of the 
General Committee. 

For the subcommittee, by letter dated May 10, 1963, Mr. Turpinat 
requested that members submit their views and comments on this 
matter in order that a report might be prepared for consideration at 
the next meeting. 

Mr. H. Schreiber, Statistician, A.A.R. Car Service Division, was 
present at the May meeting, and briefly related the background, de- 
velopment, and purpose of the Form CS-S4, which is the basis for 
the carloading data released by the A.A.R. He also indicated that 
certain adjustments in the report were under consideration, but that 
it would probably be advisable to delay acting upon them until the 
Committee on Statistics makes its recommendations with respect to 
the New York Central suggestion. 

(Notb: Also see Subject No. 20 in the report of the General Committee. — Secretary.) 



Eighth 

Subject: Separation of Operating Expenses, Railway Tax Ac- 
cruals, Equipment Rents, and Joint Facility Rents Be- 
tween Freight and Passenger Service. 

As shown on pages 220-221 of the 76th Report, matters considered 
under this subject involve questions concerning uniform interpreta- 
tions of the Commission's rules governing the separation of operating 
expenses, etc. 

The subcommittee appointed to progress the subject, consisting of 
Messrs. K. H. Lyrla, Chairman, T. C. Adams, L. H. Ball, M. F. 
Coffman, and R. E. Fry, prepared and circulated a tabulation show- 
ing, by primary accounts, the relationship of the distribution to each 
of the services of expenses broken down under each category as to 
"solely related" and "common apportioned" to the total of the account 
for the year 1960. It will be recalled that following discussion at the 
March, 1962, meeting your Committee agreed that in view of the vari- 
ations in the tabulation, the subcommittee should be prepared to dis- 
cuss, at future meetings, the principles used by individual roads in 
making the required separations. 

No developments were reported at the October meeting ; however, 
there was considerable discussion at the meeting concerning the appor- 
tionment of primary accounts, and the distribution of payroll taxes. 

At the February meeting there was a general discussion of this item 
with particular attention ^ng given to the extent of variation exist- 
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ing in the individual railroad practices for apportioning expense on 
yard, road, and switching locomotives. 

Ninth 
Subject: Revenue Passenger Statistics. 

As shown on page 221 of the 76th Report, the subject of revenue 
passenger statistics is being continued on the docket in the hands of a 
subcommittee consisting of Messrs. R. L. Cornelius, Chairman, T. C. 
Adams, and W. F. French. 

No developments were reported on this subject, which will be con- 
tinued on the docket. 

Tenth 
Subject: Operating Statistics. 

As shown on pages 221-222 of the 76th Report, the subject of op- 
erating statistics was continued on the docket in the hands of a sub- 
committee consisting of Messrs. F. A. Luckett, Chairman, L. H. Ball, 
W. F. French, and G. A. Richardson. 

No developments were reported on this subject, which will be con- 
tinued on the docket. 

r 

Eleventh 
Subject: Revenue Freight Statistics. 

11.1 Exploration for Possible Economies 

11.2 Freight Commodity Statistics — Subcoding 

For information concerning prior consideration of revenue freight 
statistics, see pages 222-225 of the 76th Report. The subcommittee con- 
sists of Messrs. M. F. CoflFman, Chairman, T. C. Adams, R. V. Cole; 
R. L. Cornelius, R. E. Fry, and K. H. L)rrla. 

11.1 Exploration for Possible Economies: Under this item, the sub- 
committee is charged with the responsibility of exploring the; proced- 
ures followed in compiling revenue freight statistics with the view of 
recommending new methods which might result in economies. 

At the October meeting the subcommittee reported that it had re- 
viewed and considered replies made by Committee members on meth- 
ods of developing and tabulating revenue freight statistics, but this 
had not resulted in any suggestions for accomplishing economies in 
this area. The subcommittee recommended that it be advised of any 
new developments which might be in process or under consideration 
on member railroads. 

At the February meeting the subcommittee reported that it had had 
limited response to its request for assistance and asked for advice as 
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to whether or not any new methods were being used in the compila- 
tion of revenue freight statistics by member roads. 

112 Freight Commodity Statistics — Subcoding: This phase of the 
subject concerns a proposal that subcoding of commodities be adopted 
as a mandatory procedure in interline accounting, and initially was 
docketed for concurrent consideration by your Committee and the 
Committee on Freight Accounts. Also being considered under this 
heading was the project approved by the A.A.R. Board of Directors 
for the development of a standard commodity code classification 
which, when published, would replace the present Freight Commodity 
Statistics Classification. 

The following report of the subcommittee, as presented at the Octo- 
ber meeting, was accepted : 

Subsequent to the report at the March, 1962, meetmg of the Statistics Commit- 
tee^ the A.A.R. Special Commodity Code Committee issued a report on a "Pro- 
posed Standard Transportation Commodity Code." It was recommended that the 
AA.R. Board of Directors approve the adoption of a proposed 7-digit code for 
use in the railroad industry following distribution of a new code manual. The 
proposed code is patterned on the Standard Industrial Qassification (S.I.C) 
and a related code for use in the Census of Transportaticm. After consideraticm 
at the A.A.R. Board meeting in July, the subject was ccmtinued on the docket 
for further consideration. Subsequently, the report and recommendations were 
adopted at the Board meeting on September 28, 1962. 

Mr. D. P. Loomis, in a letter dated October 3 to executives of A.A.R. Mem- 
ber Roads, forwarded material concerning this code and advised that the planned 
date for beginning industry-wide use of the new code was January 1, 1964. He 
also asked that suggestions for additicms, deletions, and other changes be made 
prior to November 30, 1962. 

The Technical Subcommittee on Commodity Coding met in Washington, D. C, 
on October 9, 1962, to discuss action required by the A.A.R. Board's adoption 
of the code. As part of the implementation program, a committee consisting of a 
representative from the Technical Subcommittee, the AA.R. Freight Committee, 
the AAR. Statistics Committee, and the A.A.R. General Committee^ is to con- 
sider and recommend an industry policy concerning the amotmt or level of detail 
to be publicly reported under this new code. 

Also at the October meeting, Mr. Irwin briefly reviewed the ques- 
tions of policy involved in connection with the inauguration of the new 
code, and the formulation of a program for discussions with the Com- 
mission in an endeavor to arrive at proper levels for reporting and 
publishing freight commodity statistics. 

As the representative of the Committee on Statistics on the newly 
formed committee, Mr. Richardson indicated that a meeting of the 
group would no doubt be held at an early date to formulate a program 
to progress this phase of the commodity code project. He requested 
members to submit their views as to the type of commodity statistics 
reporting which should ultimately be recommended to the I.C.C. 

Subsequently, in a letter dated December 4, 1962, Mr. Richardson 
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rqx>rted to members of your Committee that the committee appointed 
to formulate proposals for reporting to the I.C.C. had met and de- 
veloped several recommendations for consideration. In commenting 
upon them, Mr. Richardson observed that the basic idea is that "re- 
porting would be on an annual basis and in the same form as the pres- 
ent QCS Report, except that the thirty-one commodity groups would 
be substituted for the present two hundred and sixty-two commodi- 
ties." In addition, Mr. Richardson furnished members of your Com- 
mittee a copy of the thirty-one commodity groups represented by the 
first two digits of the code. With respect to State reporting of com- 
modity statistics, Mr. Richardson commented : 

Freight commodity statistics are presently reported to the States in the same 
detail, but in a form different from that required hv the I.C.C. These data are 
reported in Schedule 941 to those States requiring the information. It seemed to 
the^ Committee that State reporting, where required, would follow the I.C.C. 
This is a matter that could probably best be handled on a regional rather than a 
naticmal level. 

Subsequently, members of your Conunittee were furnished a copy 
of Mr. Irwin's letter of February 4, 1963, to Chief Accounting Officers 
transmitting an I.CC. press release and Notice of Proposed Rule Mak- 
ing in Docket No. 34206, dated January 9, 1963 (served January 30, 
1963) proposing a new freight commodity statistics classification for 
use by railroads, motor carriers of property, and water carriers now 
reporting commodity statistics to the I.C.C. 

The Notice proposed that for the present Freight Commodity Sta- 
tistics Qassification of 262 classes there be substituted a new classifi- 
cation of 369 classes which are individual commodity items, or groups 
of items, named and numbered in the five-digit Commodity Classifica- 
tion for Transportation Statistics developed by the Bureau of the 
Budget for use in connection with the Census of Transportation. All 
modes of regulated transportation would be required to report com- 
modity data under the new classification, but neither changes in the 
present frequency of reporting nor changes in I.C.C. disclosure of 
data by mode and by carrier, were included. 

Commenting on the Notice, Mr. Irwin stated in his circular that if 
adopted, the code would be used by carriers in reports filed for periods 
beginning January 1, 1964, and he indicated that a proposal for re- 
sponding to the Notice would be submitted to the A.A.R. Board of 
Directors based on the following objectives: 

1. To minimize requirements for reporting commodity statistics to the I.CC. 
(on a basis compatible with the new commodity code). 

2. To obtain tmiformity of reporting requirements and equal disclosure of 
data as between modes of transportation. 

At the February meeting, Mr. Irwin reported that under date of 
February 20, 1963, announcement had been sent by him to Chief Ac- 
counting and Chief Traffic Officers concerning the availability of decks 
of IBM punched cards and reels of magnetic tape, and indicating that 
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the Manual would be published in March. Accompanying the release 
were lists of tape and card formats for use by data processing pro- 
grammers in setting up the necessary machine programs, as well as an 
order form to cover either cards or tape. Mr. Irwin indicated that 
another meeting would be held by the special committee appointed to 
formulate proposals for reporting to the I.C.C., and that Mr. Richard- 
son, as the representative of the Committee on Statistics, would keep 
the members informed of developments. 

Mention was also made of the fact that the Committee on Freight 
Accounts would consider changes required in the freight rules and 
forms by the changeover from the 1954 edition of the Freight Com- 
modity Statistics Classification to the new Code effective January 1, 
1964. 

The report of the subcommittee referred to the foregoing data and 
indicated that developments would be closely followed with particular 
reference to the implementation procedures being considered for use in 
connection with the new Standard Transportation Commodity Code. 

In a subsequent circular dated March 12, 1963, Mr. Irwin advised 
Chief Accounting Officers and members of your Committee that at its 
meeting on March 1, 1963, the AAR Board of Directors took the 
following position : "it was the overwhelming consensus of the Board 
that the first and most important objective should be to establish uni- 
formity and equality of disclosure, as between modes of transporta- 
tion, of data required to be reported to the ICC, and the committee for 
handling STCC with the ICC, including its committee of counsel, 
should proceed accordingly." Mr. Irwin also advised that pursuant to 
the foregoing direction, the committee for handling the STCC with 
the ICC and the committee of counsel prepared a "Petition of the 
Association of American Railroads to Amend and Modify the Com- 
mission Rules and Regulations Relating to the Disclosure of Freight 
Commodity Statistics" and a letter addressed to the Secretary of the 
ICC requesting that an extension of time within which to file state- 
ments of views and arguments in Docket No. 34206 be granted in- 
definitely until the Commission has acted upon the petition of the As- 
sociation. Copies of the petition and the letter were attached to Mr. 
Irwin's letter as information. 

With his circular dated April IS, 1963, Mr. Irwin informed Chief 
Accounting and Chief Traffic Officers that copies of the Standard 
Transportation Commodity Code were being mailed. The initial mail- 
ing included four of the five sections of the STCC manual — ^the Intro- 
duction, the Numerical Code, the Traffic Reference, and the AAR 
Code Reference, leaving the fifth section of the manual, the Alpha- 
betical Code Index, to be distributed later. The editing of the Index 
will permit refinement of the Code and it is anticipated that the 
Numerical Code section will be revised and reissued at the time the 
Alphabetic Code Index is published. Mr. Irwin's circular indicated 
that the initial mailing of one copy of the manual to the Chief Ac- 
counting Officer and one to the Chief Traffic Officer of each Member 
Road would be gratis, and that additional copies of the manual or its 
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sections could be purchased. The manual, consisting of all five see-; 
tions, is priced to members of the AAR and the American Short Line 
Railroad Association at $4 per copy. As indicated by Mr. Irwin, a 
special three-section edition, consisting of the Introduction, the Nu- 
merical, and the Alphabetical Code Index designed for use in thC; 
agency, audit and trsiffic offices, is also available at $1.50 per set. 

On April 23, 1963, a letter was sent to the I.C.C. Secretary by the 
Association requesting that the Commission further extend the filing 
date in Docket No. 34206 indefinitely or for a period not less than 30 
days after the Commission has ruled upon the question of equal dis- 
closure presented in the petition of March 12. A copy of this letter 
was sent to Chief Accounting Officers on April 24 by Mr. Irwin, and 
with his letter of May 3, Mr. Irwin furnished Chief Accounting Offi- 
cers with copy of an Order dated May 2 extending to May 27, 1963, 
the time for filing representations in the proceeding, but denying the 
petition for equal disclosure. 

At the May meeting, your Committee was informed that the A.A.R. 
would file views and comments on the Notice of January 9, 1963, 
along the lines of the basic objective previously mentioned; i.e., to 
minimize requirements for reporting commodity statistics to the 
I.C.C. on a basis compatible with the new commodity code. 

(Note: A copy of Mr. Irwin's letter of May 27, 1963 to Chief Accounting Officers was 
furnished members of your Committee. It transmitted the "Statement of Data, Views and 
Arguments of the AAR," as filed on that date with the ICC. A subsequent circular dated 
June Sf 1963, from Mr. Irwin advised that with respect to the disclosure issue the AAR had 
filed with the ICC a petition for reopening Ex Parte 205 for reconsideration of Rule 206.7 
(49 CFR §206.7) ana motion to vacate and set aside such rule. Also see Subject No. 11 in 
die report of the General Committee and Subject No. 3 in the report of the Committee on 
Freight Accounts. — Secretary.) 



Twelfth 
Subject: Wage Statistics. 

12.1 Changes in Methods of Reporting 

12.2 Review of Occupational Classifications 
12.6 Reporting of Wage Data at the State Level 

For previous information concerning this subject, see pages 225-223^ 
of the /6th Report. The subcommittee consists of Messrs. G. A. Rich- 
ardson, Chairman, C. F. Bratton, R. L. Cornelius, R. N. Edman, J. T. 
Ford, Jr., and R. E. Fry. 

Under item 12.1 the recommendations of your Committee for 
changes in reporting division consolidations (a proposal to reduce the 
present 128 wage reporting divisions on Fcwms A and B to 74 divi- 
sions) were approved by the General Committee and forwarded to the 
I.C.C. Bureau of Transport Economics and Statistics on April 22, 
1960. Subsequently, your Committee was asked to develop further 
reasons or arguments to strengthen the proposals. Under item 12.2 a 
subcommittee is conducting a thorough review of occupational classifi- 
cations through the use of ptmch cards submitted by a majority of the 
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members of the Committee on Statistics showing the occupational 
classifications and titles used on their respective railroads. 

At the October meeting, Mr. Richardson submitted an oral rqwrt 
indicating that in accordance with the previous direction of your Com- 
mittee» Ae subcommittee contacted Mr. J. Elmer Monroe of the 
A.A,R. for participation and assistance of the Bureau of Railway Eco- 
nomics in the program. In addition, the subcommittee held explora- 
tory conferences with representatives of the I.C.C. Bureau of Trans- 
port Ecmiomics and Statistics ; the latest on September 17, 1962. 

Mr. Monroe was present at the meeting and at the invitation of the 
Chairman he addressed your Committee regarding the Bureau's rar- 
tidpation in the project. He stated that at the request of the I.C.C. 
representatives present at the September conference, a comparison of 
the present and proposed classification was prepared. In this coxmec- 
tion, the following memorandtim discussing the proposal was also pre- 
pared by the Bureau of Railway Economics : 

This memorandum relates to the proposed changes in the classification of rail- 
road employees prescribed by the Interstate Commerce Commission — ^Wage Sta- 
tistics Forms A and B. The proposed change in employee classification was sub- 
mitted to the I.C.C. Bureau of Transport Economics and Statistics on April 22, 
1960. 

The last revision of the employee classification became effective on Jannary 1, 
1933. During the year 1932, employment on the Qass I line-haul railroads 
averaged 1,031,914. Twenty-nine years later in 1961 employment averaged 
717,543, a decline of more than 30 percent. During this pericxi shifts in employ- 
ment, generally resulting from technological change, have reduced the number of 
persons in many of the reporting divisions while the number in some reporting 
divisions has increased. 

The purpose of the proposed changes is to realign the occupations within the 
reporting divisions along functional lines and relate! job categories and to 
simplify and modernize the classification to c<xiform with current employment 
and occupational trends. 

The proposed consolidations of present reporting divisions will preserve the 
continm^ and comparability of historical series relating to statistics of employ- 
ment and earnings for the major classes and groups of employees. 

A statement was distributed comparing the present and proposed 
classifications as to number of employees, service hours and compensa- 
tion, showing average hourly and annual earnings for each class, pres- 
ent and proposed. ITiese data, taken from I.C.C. Statement M-300 for 
the calendar you- 1961, demonstrated that where two or more present 
reporting divisions have been consolidated into a single proposed re- 
porting division, the earnings ranges of the present and proposed classi- 
fications are comparable. 

Concluding his remarks, Mr. Monroe expressed the hope that as 
soon as quarterly reporting of wage data can be instituted the Com- 
mission would progress the proposed reporting division consolidations. 
It was pointed out that the proposed consolidation of classes would 
help to avoid inconsistencies in reporting by occupational groups, such 
as have been allied to exist heretofore. 

Mr. C. N. Gr^am, Chief of the Section of Reports, I.CC. Bureau 
of Transport Economics and Statistics, also present at the October 
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meeting, agreed with the priority suggested by Mr. Monroe for pro- 
gressing the proposed reporting division consolidations, and indicated 
that the I.C.C. Bureau, in e^^uating die proposal, would of necessity 
have to consider the needs of other governmental agencies for wage 
data. 

In a letter dated January 14, 1963, to Mr. Irwin, Mr. Edward 
Margolin, Director of the I.CC. Bureau of Transport Economics and 
Statistics, summarized die thoughts of the Bureau on the matter of 
rq>orting division consolidations. In addition, he suggested that an in- 
formal meeting be called of representatives of railroads, labor, and in- 
terested Government agencies for the purpose of considering a pro- 
gram for analyzing and developing the reporting needs in the area 
of railroad occupational classifications. Copies of Mr. Margolin's letter 
were transmitt^ by Mr. Irwin to the subcommittee handling this sub- 
ject, with a request that written comments be submitted promptly. 

Subsequendy, at the request of the subcommittee, under date of 
February 12, 1963, a copy of Mr. Margolin's communication was fur- 
nished members of your Committee. In a letter of the same date ad- 
dressed to members of your Committee, Mr. Richardson reviewed the 
request by Mr. Margolm for the subcommittee to attend a conference. 

Reporting on behalf of the subcommittee, at the February meeting 
Mr. Richardson stated that a meeting had been held on February 25, 
1963, at which the entire matter had been reviewed in line with the 
counter proposals submitted by Mr. Margolin. He also advised that 
representatives of the Canadian National Railways and the Railway 
Association of Canada were present at the subcommittee meeting for 
the purpose of correlating dieir efforts in reviewing the Canadian 
"Classification of Railway Employees and Their Compensation," with 
those of the Committee on Statistics in order to give effect to methods 
used or proposed to be used by the A.A.R. and the I.CC. 

The Committee recommended that Mr. Irwin address a letter to the 
Director of the I.CC. Bureau of Transport Economics and Statistics 
in response to the letter of January 14, 1963, and present the following 
points: 

(1) The Committee on Statistics does not have the authority to consider 
this matter with any Governmental agency except the Bureau of Transport Ec- 
(»omic8 and Statistics; 

(2) The proposals previously advanced in respect of reporting division con- 
solidations meet the needs of the railroad industry and have the approval of all 
interested parties; and 

(3) Inqmre as to whether the Director's letter constitutes a rejection of the 
proposals made by the Committee. 

In addition, the Committee authorized Mr. Margolin to show the 
railroad proposal on reduction of reporting divisions to the interested 
Government agencies named in his letter. 

Accordingly, Mr. Irwin addressed the following letter to Mr. 
Margolin on March 14, 1963 : 

The Committee on Statistics has considered at length your letter of January 
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14, 1963, relative to the Committee's proposals for changes in the Monthly Re- 
port of Employees, Service and Compensation, railroad wage Forms A and B, 
set forth with my letter to you dated April 22, 1960. 

The purpose of the Qwmnittce's proposal was to simplify and improve the 
form of the report and reduce the reporting burden, having in mind the needs 
of the railroads and the requirements of the Commission for regulatory pur- 
poses. That the proposal was not made lightly but after thorough and broad 
consideration is evidenced by its review and approval by the General Committee 
of the Accounting Division, the AAR Bureau of Railway Economics, The 
Carriers' Conference Committee, the Bureau of Information of the Eastern Rail- 
ways, the Bureau of Information of the Southeastern Railways, and the Com- 
mittee on Labor Relations of the Association of Western Railways. 

We respectfully and earnestly urge yoiu* consideration of our proposal in 
terms of the regulatory needs of the Commission. It would be helpful if you 
would inform us specifically how our proposal fails to meet those needs. We 
would welcome the opportunity to meet with you for a discussion of the proposal 
in this context. 

Under date of April 19, 1963, the Secretary furnished members of 
your Committee v^ith a copy of Mr. Margolin's reply, dated April 17, 
and reading as follows : 

In our letter of January 14, 1963, we set forth general criteria that we believe 
warrant consideration in any revision of the wage classification. Such criteria 
were developed in part from informal ccmversations with representatives of 
governmental agencies that have need for the data. Under requirements of the 
Federal reporting system, it is incumbent upon the Commission to take account 
of the needs of other agencies that use the data we collect as well as our own 
needs and uses. We are, therefore, under obligation to evaluate the Committee 
proposal within this larger frame of reference. 

There would be no objection on our part to another meeting with the Com- 
mittee members to discuss the proposal further, but as indicated above we would 
not deem it appropriate to limit consideraticm to Commission needs alone. 

At the February 26, 27 meeting in New York of the Committee on Statistics, 
it was stated the Committee members are not authorized to meet with labcM* 
representatives in respect to the wage statistics. We understood this limitation, 
but suggest that perhaps the Committee members may be willing to meet in- 
formally with the Bureau staff and representatives of governmental agencies 
that have a definite interest in the wage data and who would also be in position to 
indicate where and how the data could be improved. The Committee would then 
be in a position to evaluate such needs and be guided accordingly in the furtiier 
progressing of the proposal. 

We would appreciate the views of the Committee in respect to this suggestion. 

At the May meeting, the following subcommittee report was pre- 
sented : 

Your subcommittee has reviewed Mr. Margolin's letter of April 17, 1963, to 
Mr. Irwin, suggesting that we meet informally with the Bureau's staff and 
representatives of governmental agencies that have a "definite interest" in the 
wage data. 

This committee reiterates the suggestion made and adopted at the New 
York meeting, that Mr. Margolin submit copies of our proposal to the inter- 
ested governmental agencies and obtain from them in writing their views. Afteir 
receipt of the material from Mr. Margolin, your subcommittee would be willing 
to meet with Mr. Margolin and his staff in an attempt to resolve any di^Terr 
ences that may arise. 
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If a substantial expansion of our proposal is indicated, then we recommend 
withdrawal of our proposal. 

(Note; By letter of May 24, 1963, Mr. Richardson requested letter ballot acceptance or 
rejection of the foregoing report. Approval was recorded and the conclusions transmitted by 
Mr. Irwin to Mr. MargoUn under date of June 13, 1963. — Secretary.) 

12.6 Reporting of Wage Data at the State Level: 

At the October meeting, Mr. Richardson mentioned the fact that 
his company was furnishing information with respect to employment 
at four locations in Minnesota, the State of Wisconsin, and the State 
of Washington. 

Under date of November 7, 1962, Mr. Richardson furnished mem- 
bers of the Committee with a copy of Form BLS 790 D prepared for 
St. Paul, Minnesota, and pointed out that the data contained thereon 
was used by the cooperating labor statisticians in Minnesota to com- 
pute the average hourly wages of railroad employees in the state. He 
requested that other members make some investigation in order to 
determine if similar data is being furnished the state regulatory bodies 
in the states in which they operate, and if so, to determine whether the 
data being furnished is properly used. 

With his letter of February 21, 1963, Mr. Richardson furnished 
members of your Committee with copy of a letter dated January 29, 
1963, from Mr. J. Elmer Monroe, Vice President and Director of the 
A.A.R. Bureau of Railway Economics, indicating that the matter of 
furnishing wage and employment data at the state level had been dis- 
cussed with representatives of the U. S. Department of Labor. Mr. 
Monroe also indicated that as a result of those discussions, informa- 
tion was received that the states do not publish the data for any in- 
dividual road, but consolidate it with other reports so that it cannot 
be identified as representing averages for any one corporation. 

At the February meeting, Mr. Richardson referred to Mr. Monroe's 
communication, and stated that inasmuch as furnishing of wage data 
at the state level is not mandatory, roads desiring elimination of such 
reports should handle with the local agency concerned. 



Thirteenth 
Subject: Rail Costs. 

13.1 Cost Research Program 

13.2 Piggyback Statistical Survey — Costs 

As indicated on pages 227-229 of the 76th Report, this subject con- 
cerns exploration of formulae and methods used for developing cost 
scales for management purposes, with the view of developing new and 
easier methods, and is being progressed by a subcommittee which con- 
sists of Messrs. R. G. Fritch, Chairman, W. F. French, F. A. Luckett, 
K. H. Lyrla, G. A. Richardson, and D. G. Wooden. 
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13.1 Cost Research Program: The first phase of this subject is the 
program of railroad cost research approved by the A.A.R. Board of 
Directors to be carried out under the direction of Dr. Burton N. Bdil- 
ing, Economist, A.A.R. Bureau of Railway Econwnics, with the as- 
sistance of a territorial industry Advisory Committee. (The Account- 
ing Division has three chief accounting officer representatives on that 
Committee.) 

To keep your Committee informed of developments, Mr. Irwin has 
furnished members with copies of material distributed to Chief Ac- 
counting Officers. In this connection, under date of August 6, 1962, 
he distributed an excerpt from the minutes of a meeting of the A.A.R. 
Board of Directors on July 27, 1962, concerning completion of Phase I 
of the railroad cost research program. The excerpt indicated that the 
A.A.R. Board had approved the release of a statement entitled "The 
Role of Cost in the Minimum Pricing of Railroad Services," as sub- 
scribed to by a group of economists retained by Dr. Behling. The 
Board's approval of the immediate utilization of the statement included 
widespread distribution within the railroad industry, publication in 
the University of Chicago's Journal of Business, and submissicm to 
• the Interstate Commerce Commission in a manner to be indicated as 
preferable or desirable by circumstances and conditions to be deter- 
mined. In view of the completion of Phase I of the program, a Plan- 
ning Committee for Phase II was constituted and charged witii the re- 
sponsibility of formulating a program for submission to the Industry 
Advisory Committee and to the A.A.R. Board of Directors. On 
August 9, 1962, Mr. Irwin distributed a copy of Dr. Behling's letter 
of August 8 naming members of the Planning Committee and setting 
forth, in a general way, the questions to be considered in formulating 
Phase II. It will be recalled that Phase II of the program is to con- 
cern the analysis of railroad incremental cost behavior in particular 
situations, taking account of factors such as volume and capacity in 
their effects on specific cost accounts and measures. Following print- 
ing in the October, 1962, issue of the Journal of Business, copies of 
"The Role of Cost in the Minimum Pricing of Railroad Services" 
were made available for general distribution ; and on October 10, Mr. 
Irwin sent each member of your Committee a copy. 

At the October meeting, copies of Mr. Irwin's circular of October 
26, 1962, were distributed. The circular advised that the A.A.R. 
Board of Directors had approved a formal Proposal for Phase II as 
prepared by the Planning Committee and approved by the Industry 
Advisory Committee and the A.A.R. Law Committee. The formal 
Proposal for Phase II was attached to the circular. 

At the informal session on Monday, October 29, Dr. Behling, as 
administrative head of the railroad cost research program, met with 
the subcommittee and subsequently with the Committee to report on 
the results of Phase I and plans with respect to Phase II. He dis- 
tributed to the members of the Committee copies of the Phase I state- 
ment by a panel of economists on "The Role of Cost in the Minimum 



STATISTICS 177 

Pricing of Railroad Services" and noted its favorable reception as a 
foundation for the further cost research. 

With respect to Phase II, Dr. Behling referred to the increasing 
interest in advancing cost research in the industry and to the impor- 
tance of regsuxUng Phase II as a cooperative undertaking by the entire 
industry. Noting the initial cost work which the subcommittee has 
done over the past several years, Dr. Behling welcomed the demon- 
strated interest and the help of the Committee and the subcommittee 
in advancing Phase II as the program and assignments are developed. 

Following Dr. Behlingf's remarks, the general subject was actively 
discussed and Dr. Behling answered numerous questions presented by 
members of the Statistics Committee and others present concerning 
biases II and III of the A.A.R. program. 

Attention was directed to the following report of a meeting of the 
subcommittee in April, 1961, (held in abeyance since the inauguration 
of the A.A.R. program) : 

The Rail Costs subcomniittee is a workshop group concerned first, with the 
vital need of the industry for practical, reliable, and readily understandable pro- 
cedures for use by any interested railroad to define, gather, and interpret its ex- 
penses and other costs on a functional basis ; and second, with the need for the 
devdopnient and selection of appropriate output units to associate with func- 
tional costs in order that meaningful and useful costs may be established in the 
areas of cost control, product pricing, budgetary control, and other related sub- 
jects. 

The objective of the subcommittee is to get the subject of rail costing out of 
the realm of theoretical deliberation and discussion down to the point where the 
problem can be attacked by practical cost minded railroad men. 

The subcommittee held four meetings in 1961. Two partners of one of the 
large management consulting firms, who were doing some work for several of 
the lines represented on the subcommittee, met with the subcommittee at one of 
its meetings and joined in discussing the basic principles tmderlying cost finding, 
regardless of whether railroad or industry. Representatives of other carriers 
have also contributed to the meetings. In this connection, the subcommittee 
always welcomes ideas and suggestions from any interested party. 

The last meeting was held in Dallas, Texas, headquarters of the Texas and 
Pacific Railway. The subcommittee has been especially fortunate in that the 
Texas and Pacific has been wholeheartedly supporting it, and, in fact, making 
actual tests of many of the ideas so far developed. 

The following Texas and Pacific officers participated, at different times, in 
the discussions at Dallas : 

President 

Vice President 

Vice President-Operation 

General Superintendent Transportation 

Chief Engineer 

Assistant Chief Engineer 

Chief Mechanical Officer 

Assistant to Chief Mechanical Officer 

Cost Analyst 
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Also, the Vice President and General Auditor of the Chicago, Rock Island 
and Pacific R.R. Co., Chairman of the Statistics Committee, and Assistant 
Director-Accounting, Railway Mail Transportation Division, A.A.R., partici- 
pated in the discussions and contributed valuable suggestions. 

At the first meeting it was recognized that in spite of the great need for rail 
costs, the industry as a whole was still trying to make cost findings on the basis 
of cumbersome formulas, the need of which continued largely because of failure 
to compile current functional cost data on the basis of actual operating and main- 
tenance practices. Costs so arrived at are largely of a historical nature, and are 
of no value for cost control purposes and of very doubtful value for product cost- 
ing. Therefore, the subcommittee decided that the cause of railroad costing 
would not be advanced by the addition of yet another formula, however skillfully 
contrived. Rather, it should take a fresh approach to the whole subject with Ae 
object of making rail costs a more valuable tool of management — ^for accurate, 
timely rail costs can be of real use in product pricing, calculating the profitabil- 
ity of a given segment of traffic or of a given operation, and reducing and con- 
trolling expenses. 

The same basic principles should apply wherever rail cost information is re- 
quired, whether for internal cost control by railroad management or for pricing 
railroad service by the Marketing Department, and a proper understanding of 
these basic underlying principles is a prerequisite to cost finding. 

The subcommittee is agreed that to develop any really worthwhile costing 
techniques, overall costs must be broken down into their individual components, 
and that each of these components or work areas must be studied in detail. As 
stated, the T&P has been testing some of the ideas so far developed, and pres- 
ently has in operation a budgetary control plan in the Mechanical Department 
built around this work area concept. 

At each shop point the mechanical forces and expenses are broken down into 
the following work or service areas : 

Locomotive servicing 
Locomotive running repairs 
Locomotive general repairs 
Freight car running repairs 
Freight car general repairs 
Train yard servicing 
Passenger car servicing 
Passenger car running repairs 
Passenger car general repairs 

All costs in each of these work areas have been separated into three principal 
categories : 

A. Organizational costs. This includes the salary of the supervisors, and any 
other salaries, wages, or expense which remains constant, regardless of normal 
fluctuations in operation. This is the supervisor's organizational expense. The 
term "fixed costs" generally connotes such expenses as interest, taxes, etc Ac- 
cordingly, the term "organizational costs" is being used by the Texas and Pacific 
in this instance to better define the type of expense herein considered. 

B. Semi-variable costs. This is made up principally of the forces that do vary to 
some extent with variations in traffic, but only with substantial variations. Forces 
included in this category are, to a certain extent, dictated by operating agree- 
ments and include such labor as a hostler, machinist, or electrician required on a 
particular shift. 
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C* Variable costs. These are the expenses which vary almost directly with varia- 
tions in traffic, and are very dose to the completely controllable costs. They are 
all costs other than those included in A and B above. 

On the Texas and Pacific, the expenses in each work area, broken down into 
the above three categories, are reported monthly by each foreman. At the same 
time, appropriate units of work, such as miles nm, units serviced, etc, are de- 
termined for each work area so that the unit cost can be determined for each 
cost function, broken down into fixed or organizational costs, semi-variable 
costs, variable costs, or total costs. 

The Texas and Pacific is now in the process of applying this same principle 
to other operating expenses ; i.e., yard costs, train costs, station costs, and main- 
tenance of way expenses. 

These work areas can be considered as individual building blocks, and by 
properly combining them, realistic rail costs can be determined on a timely basis 
for any type of railroad operation. 

There is some thought among the subcommittee members that "variable costs," 
as defined in "C" above, come close to a realistic concept of "marginal costs" 
to be used as a floor for competitive pricing. However, the subcommittee needs 
more experience before it can reach any definite conclusion. 

Thus far there has been no effort to establish varying degrees of variability to 
be expressed by percents and generally applied. It is believed that this procedure, 
which is an integral part of most "cost finding" formulas as they exist in the 
railroad industry today, may be both unrealistic and unnecessary. The fact that 
a great body of railroad expense is in the semi-variable class indicates that 
forces beyond mere traffic increments are of more or less equal importance in 
establishing such costs at whatever levels they are found; further, it is believed 
that the interplay of all forces produces constantly changing patterns sufficient 
to render any variability percent questionable as a measurement of traffic impact 
only. 

The inadequacy of traditional performance factors suitable for use in measur- 
ing fimctional costs has already been felt in the Texas and Pacific effort. Espec- 
ially is this true in the area of yard and terminal operations. Here it has been 
necessary to revise and expand the traditional yard work measure of total cars 
handled and substitute instead time spent and cars handled in individual work 
areas such as train switching, industry switching, transfer work, interchange, 
etc. These data are proposed to be gathered daily from the individual yards and 
accumulated in the data processing department for a variety of managerial uses, 
as well as product costing. 

Although the subcommittee's effort is still so new as to be little more than well 
started, it is clearly evident even now that no significant improvement in costing 
can be realized on a railroad if left to the unilateral action of the cost finding 
forces. There must be interest and active support at the very highest management 
level to insure that the necessary cooperation and assistance of all departments 
at all levels will be forthcoming. 

Also at the October meeting, Mr. Fritch stated that the subcom- 
mittee would continue its work and also be prepared to cooperate with 
Dr. Behling and the Phase II Planning Committee. He indicated that 
study would be instituted in connection with the development of mod- 
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ern definitions for use in railroad cost areas, and suggested that the 
subcommittee be supplied by all members, and interested accounting 
officers, with information which had been developed on their railroads 
in the costing area. To initiate activity along these lines, with his letter 
of November 6, 1962, Mr. Fritch distributed a background report on 
the subject and defined the major categories into which the subject 
had been divided for purposes of analysis. 

In his letter of November 29, 1962, Dr. Behling asked members of 
the Committee on Statistics to cooperate with special studies for the 
Phase II cost program, and to designate the particular area or areas 
in which they were best equipped to undertake an assignment. Sub- 
sequently, in his letter of December 17, 1962, Dr. Behling asked mem- 
bers to review and comment on an outline of the Phase II program. 

Dr. Behling was present at the February meeting to review latest 
developments, and he initiated a general discussion with the following 
remarks: 

To seal our relationships still further, I would like to add Ralph Fritch, as 
the Chainnan of the subcommittee, formally to the Phase II plamiing committee. 
We have already done that informally, but if there is no objection, I will con- 
sider such action has been taken formally at this time. 

To progress the Phase II cost program, we have assembled a knowledgeable, 
central stafiF consisting of four members, all of whom are actually at work in 
Washington. 

As you may Idbow, in late January a letter was sent to a very considerable 
number of the Chief Executives over the signature of Mr. Loomis urging their 
support of the Phase II cost effort and asking each Chief Executive to designate 
a contact maa The response to this letter, which went to 47 railroads, has been 
excellent. All of the responses have been favorable and there are only a few still 
to be heard from. 

From the beginning the A.A.R. Board of Directors has viewed the cost re- 
search program as an industry cooperative project It is important that a large 
number of railroads participate actively so that we may have the benefit of as 
much knowledge, information, and experience as we can and to avoid undue 
burdens on just a few. 

I would like to emphasize that Phase II has been set up as a one-year under- 
taking. Within that time frame, we are committed to doing as much as we can 
to advance railroad cost procedures. 

So that you may know how we will face our timetable — some of you are 
aware that I do not favor trying to run a program like this by having frequent 
general meetings. I do not know at this time how many meetings of our plamung 
committee will be required. My thinking right now runs more strongly in this 
direction — ^that the central staff and I are going to do our level best to produce a 
preliminary draft of a Phase II report by as early in the autumn as we can mam- 
age. The preliminary draft will then go to the planning committee and I propose 
also to send it to &e Committee on Statistics for members' reactions, so that we 
will have as much time before the end of the year to give proper consideratioa 
to the suggestions and criticisms that are made. 

Some of you have already received certain requests for data and work assign- 
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ments. When you get back home there will be additional items on your desk to 
which we hope 3rott will give immediate, serious attention. 

On behalf of the subcommittee, Mr. Fritch presented the following 
rqx>rt, which was accepted : 

The most important costing activity now going cm in the railroad industry is 
the work hang done t^ Dr. Behling and his committee on Phase II. It was our 
pleasure to have a report from him and to have him bring us up to date on what 
his cocnmittee is now doing and what can be expected from the group before the 
close oi the year. 

Dr. Behling announced that the Chairman of our subcommittee was being 
named a member of the planning committee to help draw the groups closer to- 
gether. We understand that ultimately Dr. Behling's group will produce a docu- 
ment on rail costing similar to Graham and Dodd's book "Security Analysis." 
This would be a tremendous contribution to the industry. 

Earlier in our subcommittee meeting we had considerable discussion about 
the acceptalMlity of formula adjustments, recent I.CC. decisions, and mechanized 
costing programs available to the industry. We also reviewed the new Barge 
Form C and discussed its practicality. 

The cost survey being made by consultants for the Mass Transportation Con- 
sultants in Massachusetts was explained to show what passenger cost informa- 
tioQ may be available in the future. Similar work in New York State by other 
consultants and agencies was explained. This all points toward a higher degree 
of sophistication in passenger cost information. 

Dr. Burton N. Behling, AAR Economist, was present at the May 
meeting and, at the invitation of the Chairman, related recent devel- 
opments in connection with Phase II of the Cost Research Program, 
as follows : 

The editor of the Journal of Business, published by the University of Chicago, 
received a number of commentaries on our panel statement — mainly from 
academicians. After a considerable amount of soul searching, the editor of the 
Journal of Business decided that he would give space in the July issue to those 
commentaries. In the customary manner, the editor invited the panel to present 
a rejoinder to the commentaries. The panel decided that it would not submit a 
rejoinder as such. We felt that we would not be argumentative about the com- 
mentaries since they were more with us than against us. We were able, how- 
ever, to agree upon a statement of reaffirmation which we elected to call a state- 
ment of clarification. It will appear along with the commentaries in the July 
issue. It will, all in all, add to, rather than subtract from the effectiveness of 
the original panel statement. 

When the Journal article comes out, I shall see that members of this Com- 
mittee, as well as the regional Advisory Committee, receive copies. 

As to Phase II of the Cost Research Program, at this juncture I can say that 
we should be able to put together a manual of costing procedures which will 
advance the subject in the interest of the railroad industry. We shall not, I am 
sure, solve all cost problems for now and forevermore, but we will be able to 
make some substantial further contribution. When our effort is ready for 
inspection, it will go to the members of this Statistics Committee, as well as to 
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the Cofmnittee which has been working directly in connection with Phase II. 
Our objective remains as it was — ^to finish a manual within this calendar year. 

(NoTs: Also see Subject No. 10 in the report of the Geaeral Committee. — Secretary.) 

13,2 Piggyback Statistical Survey — Costs: During the discussion 
of Subject 5.9 "Piggyback Statistical Survey— Traffic" at the February 
meeting, Mr. S. A. Towne, Chief of the Cost Finding Section, I.C.C. 
Bureau of Accounts mentioned that certain information for costing 
purposes was required on piggyback traffic for regulatory purposes. 
In this connection, he offered to have an appropriate questionnaire 
prepared and submitted in the regular manner, or if preferable, have a 
conference with such representatives as the Committee might designate 
and review the Cost Finding Section's requirements prior to drafting 
a questionnaire. 

Your Committee directed that the subcommittee handling Subject 
No. 13, "Rail Costs," be available for meeting with Mr. Towne to re- 
view the proposed special study for costs on piggyback traffic. It was 
understood that at the appropriate time Mr. Towne would contact Mr. 
Irwin and inform him of the Cost Finding Section's desire to meet 
informally with the Rail Cost subcommittee at a specified date; the 
Secretary then would inform the Rail Cost subcommittee and other 
members of the Committee on Statistics of the time and place for the 
meeting in order that all members would be afforded an opportunity 
to participate. 

Accordingly, the matter was separately docketed under this subject 
as item 13.2, and with his letter of April 11, 1963, Mr. Fritch re- 
ported the following developments : 

On April 4th a good representation from the Statistical Committee met with 
Mr. Towne, of the ICC Bureau of Accounts. Mr. Towne distributed copies of 
seven tables which he had prepared illustrative of what might be considered de- 
sirable for a Piggyback Survey — Costs. 

A lengthy discussion reviewed problems which each railroad might have in 
obtaining certain of the information. This discussion was most helpful. At the 
conclusion of the meeting it was agreed that each of us would review the prac- 
tices on our individual roads and reconvene on Friday, April 26th, in Chicago 
to review the ICC proposed tables and prepare suggested changes. It is hoped 
that as many railroads as possible will be represented at this meeting as well as 
the ICC. 

In his further letter of May 3 (reporting with respect to the April 
26th meeting), Mr. Fritch stated : 

Considerable headway was made toward the development of a TOFC cost 
form. It was agreed with Mr. Towne that we will be proceeding on the basis of 
the information being for the confidential use of the ICC and any request for 
the information would not come as an order. It was also agreed that we should, 
in general, approach the whole problem of TOFC costs from the most general 
approach possible and avoid detailed costs. 

Along this line the New York Central had prepared proposed tables on the 
basis of "cost centers." In the course of the discussions on these tables it was 
agreed that, in some cases, the detailed figures might not be available (such as 
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repairs to tractors or tires and tubes for tractors) but that total figures would 
be available and the inclusicm of the totals would be sufficient provided it was 
understood what was included in the totals. 

For those who were at the meeting on April 26th, I am enclosing a copy of 
revised tables 5 and 7. For those who were unable to make the meeting, I am 
enclosing a complete set of the proposed forms. 

It was agreed at our meeting that all railroads having any comments to make 
on the NYC proposal should have them in my hands not later than June 3rd 
and immediately following that date there will be a meeting of a small working 
group to put all suggestions into a finished report for submission to the ICC. 

If you are interested in participating in this working group, I would appreciate 
hearing from you. 

Reporting at the May meeting on behalf of the subcommittee, Mr. 
Fritch reviewed the foregoing developments and urged members and 
others interested to submit comments within the prescribed time limit. 

(Note: A further meeting of the subcommittee was held in New York City on June 4, 
1963, to further progress the subject. — Secretary.) 



Subject: Special Subcommittee to Contact I.C.C. 

As indicated on pages 229-230 of the 76th Report, a standing sub- 
committee of your Committee has been established to contact the Di- 
rectors of the I.C.C. Bureaus of Accounts and Transport Economics 
and Statistics. Members serving on the subcommittee are Messrs. 
G. A. Richardson, Chairman^ H. J. Bearss, R. E. Fry, F. A. Luckett, 
K. H. Lyrla, and D. G. Wooden. 

As indicated under Subject No. 6, certain recommendations relating 
to Annual Report Form A Schedules 224, 350, and 41 1 were referred 
to the Special Subcommittee to Contact tiie I.C.C. 

There were no other developments reported. 



Subject: Informal Discussons. 

In addition to consideration of the subjects formally docketed and 
reported upon hereinbefore, your Committee informally considered 
the following items not requiring specific or formal recommendation 
or action : 

(a) Reports to Management 

(b) Forecasting and Budgeting 

(c) Highway Costs 

(d) Sampling (All Phases) 

(e) Line Abandonments and Acquisitions 

(f) Passenger Train Discontinuances 

(g) Station Closings 
(h) State Reports 

(i) Qerical Work Simplification 

(j) Common Langttage for Waybill Information 
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Complete and comprehensive records were made of the considera- 
tion accorded the informal items, and in line with the procedure ap- 
proved by your Committee, Informal Minutes were issued, with dis- 
tribution of copies being restricted to members of your Committee and 
Chief Accounting Officers. 



Respectfully submitted for the Committee on Statistics. 
P. A. Lyon, T. C. Adams. 

Secretary. Chairman. 



Report of Committee on Freight Accounts 



PERSONNEL OF COMMITTEE 

L. C. Chamberlin, Chairman 

P. A. Lyon, Secretary 



Terms Expire 1963 
R. S. Bergey 

J. T. BOLLING 

L C. Chamberun 
H. W. Dehning 
P. W. Kirk 
£. Mech 
w. e. purdum 
L. L. Rosenthal 
E. T. Scheper 



Terms Expire 1964 

C. A. Allen 
E. J. Block 
J. S. Davis 
R. J. Dullard 
W. W. Hurst 
J. Jacobson 

D. E. Madden 

D. J. WiGSTROM 



Terms Expire 1965 

J. F. Arth 
F. P. Connolly 
W. J. Klyn 
M. F. Koenig 
W. J. Manning 
J. J. O'Connor 
C. R. Peterson 
A. T. Wilkinson 



Your Committee has held three meetings since the previous annual 
meeting, as f oUov^s : 

Nevsr York, N. Y., November 13-15, 1962, 

St. Louis, Mo., March 26-28, 1963, 

Atlanta, Ga., May 20, 1963, 
and reports the following results and conclusions which are respect- 
fully submitted for your consideration : 



First 

Subject: Cost of the Apportionment of the Interline Freight 
Revenues. 

For information concerning prior consideration of this subject, 
which relates to the possibilities for the simplification of divisions in an 
effort to eliminate or reduce the excessive cost of finally fixing the 
carriers' freight revenues, see pages 231-232 of the 76th Report. 

It will be observed that the subject was continued on the docket for 
the purpose of receiving further report from a standing subcommittee 
concerning the simplification of divisions. 

It is the considered opinion of your Committee that the Committee 
on Freight Accounts lacks both the authority and the means of set- 
tling "divisional problems" and that such problems can only be handled 
through traffic department channels through efforts of individual car- 
riers or tariff publishing agencies. 

185 
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It is recommended that the subject be continued on the docket in 
the hands of the subcommittee and that members submit ideas and 
suggestions which would be conducive to reducing the cost of making 
interline apportionments. 



Second 
Subject: Simplified Methods of Freight Accounting. 

As indicated on page 232 of the 76th Report, this subject was con- 
tinued on the docket for the purpose of receiving reports of short-cut 
methods or simplified practices for promulgation to Freight Account- 
ing Officers generally. 

At the November meeting the subcommittee consisting of Messrs. 
J. T. Boiling, Chairman, W. W. Hurst, and J. Jacobson, reported that 
there had been no submissions of simplified methods of freight ac- 
counting since its last report, and requested members to furnish sug- 
gestions or recommendations for committee study. 

Following the report by the subcommittee, members of your Com- 
mittee were furnished with copy of a letter dated November 8, 1962, 
from Mr. E. Mech, Auditor of Revenues, Illinois Central R.R. Co., 
outlining his Company's plans for installation of certain copying and 
processing equipment for the preparation of freight bills from way- 
bills on all carload and less carload inbound shipments, combination 
bill of lading-waybill forms on local less carload outbound shipments 
and combination bill of lading- waybill forms on interline less carload 
outbound shipments destined to stations on railroads that are agree- 
able to the acceptance of such forms. 

Mr. Mech indicated that the installation required the purchase or 
lease of specialized photographic reproduction equipment, and de- 
scribed the procedure planned for the preparation of the combination 
bill of lading- waybill forms, as follows : 

1. A picture is taken of four sets of bill of lading- waybill forms (overall 
measurement 25" X 29J^"). Each set measures 12^" X 14^" and is auto- 
matically reduced to SJ^" X T\ Approximately 16 pictures are taken per minute. 

2. The film is processed in a completely automatic processor. (Approximately 
100 feet of film in thirty minutes or 4,000 combination bill of lading^waybill 
forms per hour). 

3. Offset master is printed from film on Xerox Copyflo machine. 

4. Variable information required is typed or written on offset master. 

5. Required number of copies are printed from the offset master on Addresso- 
graph-Multigraph Model 2550 machine. 

Mr. Mech pointed out that the preparation of freight bills by the 
proposed procedure would entail approximately the same handling and 
cost as for the combination bill of lading-waybill forms. In addition, 
he indicated that the preparation of freight bills on inbound shipments 
and combination bill of lading-waybill forms on less carload out- 
bound shipments by process outlined at large stations and/or central- 
ized billing agencies having sufficient volume to justify installation of 
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the required equipment aflfords carriers opportunities not only to ef- 
fect economies, but to improve the handling of necessary agency func^ 
tions more quickly and accurately. 

Samples of the freight bill and combination bill of lading-waybill 
forms were furnished to the members of the Committee as informa- 
tion, and for their consideration and recommendation of the bill of 
lading-waybill form as a recommendatory form for use in the way- 
billing of interline less carload shipments. 

At the March meeting, Mr. Mech reported that since the prior 
meeting, the Illinois Central's Operating Department had installed 
Xerox copying machines, and other manufacturers' processing equip- 
ment, in four freight agencies. He indicated that the agencies will use 
the equipment for the intended purposes, other than the combination 
bill of lading — ^waybill form for movement of outbound interline L.C.L. 
shipments. 

Mr. Mech called attention to the sample freight and combination 
bill of lading — ^waybill forms, and pointed out that while his company 
would appreciate receiving all lines', or at least the large carriers', 
approval to the use of the proposed combination bill of lading — ^way- 
bill form on the outbound interline L.C.L. shipments, to accomplish 
this objective it would perhaps be necessary for the Illinois Central to 
handle the matter directly with each carrier. In conclusion, Mr. Mech 
said that under the circumstances, and because his purpose in sub- 
mitting the subject was primarily to inform the members of the new 
procedure and to receive their reactions, the appropriate disposition 
of the subject would be a recommendation that it be received as in- 
formation. 

Concurring with Mr. Mech's suggestion, your Committee adopted 
the following subcommittee report : 

Your Committee has studied the Illinois Centrars plan to install reproducing 
equipment for the preparation of freight bills and waybills. Advice has been 
received that this equipment has now been installed at So. Water Street, Chicago, 
111., Batcm Rouge, La., New Orleans, La., Jackson, Miss., and E. St. Louis, 111., 
freight agencies, and that the Illinois Central plans to handle directly with each 
carrier for acceptance of their combination waybill-bill of lading form. 

Your Committee, therefore, recommends that the submission be received as 
information and the general subject c(Micerning simplified methods of freight 
accounting be continued on the docket for receipt of additional information. 



Third 

Subject: Freight Commodity Classification. 

As indicated on pages 232-234 of the 76th Report, this subject was 
continued on the docket for the purpose of noting developments in con- 
nection with the new commodity coding system being developed by a 
committee appointed by the A.A.R. Board of Directors, and for such 
assistance as might be requested with respect to changes in the man- 
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datory freight accounting rules and forms necessary for adoption of 
the new code. 

Mr. Irwin kept Chief Accounting Officers informed of develop- 
ments concerning the new code, and with the Secretary's circular of 
October 22, 1962, members of your Committee were advised that at 
its meeting on September 28, 1962, the A.A.R. Board of Directors 
approved recommendations of its Special Commodity Code Committee 
for a new Standard Transportation Commodity Code. The planned 
date for beginning industry-wide use of the code, which will be a seven- 
digit system, is January 1, 1964. 

A.A.R. President Loomis announced the Board action in his letter 
of October 3, 1962, to Executives of Member Roads, with which he 
transmitted three sets of the material upon which the Board based its 
action — one set for the chief executive, and one set each for the chief 
accounting and chief traffic officers. Approval of the new code for use 
within the railroad industry included distribution of a new code man- 
ual, as well as certain other actions to implement the use of the code, 
among which was the revision of mandatory freight accounting rules 
to permit conversion to the new code as quickly as possible following 
issuance of the new manual. 

Under date of October 11, 1962, Mr. W. T. Manning, Assistant 
Comptroller — Revenues, Erie-Lackawanna R.K. Co., wrote the Sec- 
retary seting forth his views of the new coding system in detail. He 
pointed out that with the expectation that the proposed Standard 
Transportation Commodity Code would supplant the Freight Com- 
modity Statistics Classification, 1954 Edition, on or about January 
1, 1964, it was evident that a number of changes would have to be 
made in the Interline Accounting Rules and Forms, both mandatory 
and recommendatory. In this connection, Mr. Manning was of the 
opinion that if required changes were to be adopted in time to be 
effective concurrently with the effective date of the new code, such 
proposals should be considered and approved not later than the Spring 
meeting of the Committee on Freight Accounts so that they could be 
considered for adoption at the 1963 Annual Meeting. 

Mr. Manning indicated that while the present rules and forms will 
govern until the effective date of the new code, decision should be 
made as to whether revised rules would be published in the next edi- 
tion of the Railway Accounting Rules with an appropriate reference 
as to the time they become effective, or whether revised rules and 
forms should be published in a supplement to the Railway Account- 
ing Rules. 

Mr. Manning concluded his letter with the suggestion that very 
serious consideration be given to the elimination of those portions of 
Rule 110-E which provide that: "Carload commodities shall be de- 
scribed on abstracts by name according to the waybill description . . ." 
and "The class number shall be shown on abstracts just preceding the 
name of the commodity." This for the reason that the proposed com- 
modity number should be sufficient to identify the commodity, and the 
carriers who are complying with the rule would save the time now de- 
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voted to typing the name of the commodity or cutting the commodity 
name into the waybill detail card. 

The subc(xnmittee appointed by Chairman Chamberlin to handle 
this subject consists of Messrs. R. J. Dullard, Chairman, C. A. Allen, 
R. S. Bergey, F. P. Connolly, J. T. Boiling, J. Jacobson, and E. Mech. 

At the November meeting, Mr. Irwin informed your Committee 
that Mr. Manning had been requested to serve as the representative 
of the Committee on Freight Accounts on a committee to formulate 
proposals for reporting to the Interstate Commerce Commission under 
the new commodity code in lieu of the present I.C.C reporting re- 
quirements. He stated that membership on the committee had also been 
offered representatives of the General Committee, the Committee on 
Statistics, and the Technical Subcommittee responsible for develop- 
ment of the code. Mr. Irwin also indicated that a preliminary meeting 
of the group would be held in late November to formulate a program 
to progress this phase of the commodity code project, and urged that 
all roads promptly submit their suggestions for additions, deletions or 
other changes deemed necessary in the commodity list. 

For the subcommittee, and with the understanding that the seven- 
digit code would be adopted for use industry-wide, Mr. Dullard 
outlined the procedure to be followed; i.e., the subcommittee would 
identify those rules and forms which refer to or make mention of 
commodity coding, and decide which rules and forms require revision 
to conform to an installation date of January 1, 1964. Thereafter, the 
subcommittee would prepare suggested revisions for consideration by 
the Committee on Freight Accounts, and ultimate adoption at the an- 
nual meeting of the Division to be held in May, 1963. 

There was considerable discussion concerning the abstract rule, No. 
110, as related to the description of carload commodities and the prob- 
lems to be solved should only the commodity numbers be utilized for 
identification on the abstracts. 

(Notb: An Appendix to the minutes of the November meeting contained a resum6 de- 
scribinsT the code and sample data from the code illustrating the various types of informa- 
tion to be derived from its use. — Secretary.) 

At the March meeting, your Committee was informed that in con- 
nection with its assignment, the committee appointed to formulate 
proposals for reporting to the I.C.C. met and developed several recom- 
mendations for consideration, with the basic idea that "reporting would 
be on an annual basis and in the same form as the present QCS Re- 
port, except that the thirty-one commodity groups would be substi- 
tuted for the present two hundred and sixty-two commodities." 

Members of your Committee were furnished a copy of Mr. Irwin's 
letter of February 4, 1963, to Chief Accounting Officers transmitting 
an I.C.C. press release and Notice of Proposed Rule Making in Docket 
No. 34206, dated January 9, 1963 (served January 30, 1963) pro- 
posing a new freight commodity statistics classification for use by 
railroads, motor carriers of property, and water carriers now report- 
ing commodity statistics to the I.C.C. The Notice proposes that for 
the present Freight Commodity Statistics Classification of 262 classes 
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there be substituted a new classification of 369 classes which are indi- 
vidual commodity items, or groups of items named and numbered in 
the five-digit commodity Classification for Transportation Statistics 
developed by the Bureau of the Budget for use in connection with the 
Census of Transportation. All modes of regulated transportation would 
be required to report commodity data under the new classification, 
but neither changes in the present frequency of reporting nor changes 
in I.C.C. disclosure of data by mode and by carrier, were included. 

Commenting on the Notice, Mr. Irwin stated in his circular that if 
adopted, the code would be used by carriers in reports filed for periods 
beginning January 1, 1964, and he indicated that a proposal for re- 
sponding to the Notice would be submitted to the A.A.R. Board of 
Directors based on the objectives: (1) To minimize requirements for 
reporting commodity statistics to the I.C.C. (on a basis compatible 
with the new commodity code), and (2) To obtain uniformity of re- 
porting requirements and equal disclosure of data as between modes 
of transportation. 

Mr. Irwin issued an announcement on February 20, 1963, to Chief 
Accounting and Chief Traffic Officers concerning the availability of 
decks of IBM punched cards and reels of magnetic tape, and indicat- 
ing that the Manual would be published in March. Accompanying the 
release were lists of tape and card formats for use by data processing 
programmers in setting up the necessary machine programs, as well 
as an order form to cover either cards or tape. 

In a subsequent circular dated March 12, 1963, Mr. Irwin advised 
members that at its meeting on March 1, 1963, the A.A.R. Board of 
Directors took the following position: "It was the overwhelming 
consensus of the Board that the first and most important objective 
should be to establish uniformity and equality of disclosure, as between 
modes of transportation, of data required to be reported to the I.C.C, 
and the committee for handling S.T.C.C. with the I.C.C, including 
its committee of counsel, should proceed accordingly." Mr. Irwin also 
advised that pursuant to the foregoing direction, the committee for 
handling the S.TCC. with the I.C.C and the committee of counsel 
prepared a "Petition of the Association of American Railroads to 
Amend and Modity the Commission Rules and Regulations Relating 
to the Disclosure of Freight Commodity Statistics" and a letter ad- 
dressed to the Secretary of the I.C.C requesting that an extension of 
time within which to file statements of views and arguments in Docket 
No. 34206 be granted indefinitely until the Commission has acted 
upon the petition of the Association. Copies of the petition and the 
letter were attached to Mr. Irwin's letter as information. 

There was an extended discussion of the entire matter at the March 
meeting, and members of the Technical Subcommittee which de- 
veloped the S.T.CC answered many of the questions concerning the 
problems being encountered in planning and programming for the 
change-over to the new code. 

Mr. Irwin advised that the price for copies of the S.T.CC, in ad- 
dition to two copies being supplied to each Member Road without 
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charge, would be $4 for the full five sections, and $1.50 for the alpha 
and numeric sections. Prices for those outside of the railroad industry 
will be $20 and $15 respectively. 

The following resolution was adopted by the Committee on Freight 
Accounts : 

Whereas the Committee on Freight Accounts is unanimously of the opinion 
that it will be highly esssential to have the Consolidated and Uniform Freight 
Classifications reissued to reflect the new 7-digit Standard Transportation Com- 
modity Code and the revised publications distributed to carriers prior to Decem- 
ber 31, 1963; therefore be it 

Resolved, that the Official, Southern, and Western Classification Committees 
be urged to so proceed with these objectives in mind, and that the territorial 
chairmen be so informed by Mr. Irwin. 

The subcommittee submitted the following report, which was 
adopted : 

To complement the installation of the Standard Transportation Commodity 
Code your Committee recommends that certain paragraphs of the abstracting 
rule, No. 110, be amended as follows, with the changes to become effective on 
January 1, 1964, coincident with the effective date of the new commodity code, 
and with Rule No. 110 as contained in the 1962 edition of the Railway Account- 
ing Rules book to remain in effect until December 31, 1963 : 

£ Carload commodities shall be described on abstracts by name ac- 
cording to the waybill description or an abbreviated version sufficient 
to permit identification. Carriers shall show the correct Standard 
Transportation Commodity Code (7-digit number) in conformity with 
the waybill description as provided for in the Association of American 
Railroads Standard Transportation Commodity Code adopted effective 
January 1, 1964, and supplements or re-issues thereof. The commodity 
code number (7-digit) shall be shown on abstracts just preceding the 
name of the commodity. 

F Ten thousand pounds and over shall be classed as a carload, as pro- 
vided for in A.A.R. Standard Transportation Commodity Code. 

G When mixed shipments are forwarded and the total weight is 10,000 
pounds or over, the commodity code and name to be shown on the ab- 
stract shall be that of the commodity having the greater weight. 

H — Cancel 
I — Change to H 
J — Change to I 
K — Change to J 
L — Change to K 
M — Change to L 
N — Change to M 

The usual pyramid (^ symbol for Rule 110 would be replaced with an asterisk 
(*) to the following explanation: 

^fiFective January 1, 1964. Until then the provisions of Rule 110 as con- 
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tained in the 1962 edition of the Railway Accounting Rules book will re-. 
main in effect unless further changed or extended, except paragraph B, 
which is amended effective September 1, 1963. 

(Note: In view of the fact that only a Supplement was issued to the 1962 edition of the 
Railway Accounting Rules, use of the pyramid symbol, asterisk, and foregmng explanation 
was unnecessary inasmuch as the Supplement provided a special column to designate the 
eflfcctive date of each Rule change. — Secretary.) 

The following changes should be made in the Standard Forms with indication 
that they are effective January 1, 1964: 

AD-104— In commodity block change "ICC to "CODE" number and 

remove parentheses. 
AD-1Q4 (Mechanical) -Horizontal — Eliminate "ICC", vertical dividing 

line, and "Sub*\ Change spacing as follows: 

Item 402-403 Spacing Pica Spacing 

10 15 14.125 

11-12 Move left .625 picas 

7 6.875 

13 cannot be reduced below 7 spaces — 
any alteration must be in 10. 

AD-104 (Mechanical) -Vertical— Eliminate "ICC", vertical dividing 
line, and "Sub", and insert "No.". Change spacing as follows : 

Item 407 Spacing Pica Spacing 



1^1 13 
14/ 



10) 
11/ 



10 7 35^ 

12 14 sy2 

It is the opinion of your Committee that space for showing commodity number 
is adequate on Standard Forms Nos. AD-98, 101, 107, 108, 126, and 126-A. In 
addition, no change is required on Standard Forms Nos. AD-134, 147, and 148. 

To insure complete dissemination of the foregoing, your Committee recom- 
mends that a letter be sent by Mr. Irwin to Chief Accounting Officers of mem- 
ber lines outlining the changes to be made. It is felt that the date of installation 
of the new S.T.C.C. should be mentioned in Mr. Irwin's letter. 

On the assumption that all roads will want to exhaust their present supply of 
forms, your Committee recommends that January 1, 1965, be established for 
discontinuance of the obsolete forms. 

With his circular dated April 15, 1963, Mr. Irwin informed Chief 
Accounting and Chief Traffic Officers that copies of the Standard 
Transportation Commodity Code were being mailed. The initial mail- 
ing included four of the five sections of the STCC manual : the Intro- 
duction, the Numerical Code, the Tariff Reference, and the AAR Code 
Reference. The fifth section of the manual, the Alphabetical Code 
Index, will be distributed later. The editing of the Index will permit 
refinement of the Code and it is anticipated that the Numerical Code 
section will be revised and reissued at the time the Alphabetical Code 
Index is published. Mr. Irwin's circular indicated that the initial 
mailing of one copy of the manual to the Chief Accounting Officer 
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and one to the Chief Traffic Officer of each Member Road would be 
gratis, and that additional copies of the manual or its sections could be 
purchased. The manual, consisting of all five sections, is priced to 
members of the AAR and the American Short Line Railroad Asso- 
ciation at $4 per copy. As indicated by Mr. Irwin, a special three- 
section edition, consisting of the Introduction, the Numerical, and the 
Alphabetical Code Index designed for use in the agency, audit, and 
traffic offices, is also available at $1.50 per set. 

The recommendations of the Freight Committee concerning the 
necessity for having the Consolidated and Uniform Freight Classifi- 
cations reissued prior to December 31, 1963, to reflect the 7-digit 
code, were brought by Mr. Irwin to the attention of the chairman of 
the Official, Southern and Western Classification Committees. In this 
connection, at the May meeting your Committee was assured that 
positive action was being taken by the Tariff Publishing Agents to 
have the UFC reissued to reflect the new code, and after general 
discussion the subject was continued on the docket. 

(Notk: Members of your Committee were furnished copies of Mr. Irwin's several circulars 
addressed to Chief Accounting Officers in regard to progression with the I.C.C. of the ques- 
tion of equal disclosure of the commodity data of the various modes of transport as well as 
developments relating to Docket No. 34206. Also see Subject No. 11 in the reports of the 
General and Statistics Committees. — Secretary.) 

Fourth 

Subject: Land Grant Deductions on Shipments of the Com- 
modity Credit Corporation. 

As indicated on pages 235-236 of the 76th Report, this subject was 
continued on the docket in the hands of the Liaison Subcommittee for 
the purpose of noting developments in connection with the compromise 
agreement entered into by carriers, with the Government, for the set- 
tlement of amounts in dispute as a result of land grant deductions 
made from carriers' bills for Commodity Credit Corporation shipments 
of foodstuffs to Russia during World War II, seventy-five percent 
military and twenty-five percent civil. 

The Liaison Subcommittee appointed to consider and deal with 
matters affecting the transportation of Government freight, and to 
take such interim action as may be required, subject to ratification by 
the Conmiittee, consists of Messrs. J. S. Davis, Chairman, C. A. Allen, 
L. C. Chamberlin, W. J. Manning, W. E. Purdum, and E. T. Scheper. 

At the November meeting, the Liaison Subcommittee submitted the 
following report : 

This subject concerns compromise agreement with the General Accotmting 
Office to settle claims by or against the carriers on Commodity Credit Corpora- 
tion shipments of foodstuffs and agricultural products to the United Kingdom 
and Russia under the lend-lease program during World War II. 

The United Kingdom agreement was covered by Comptroller General's letter 
of September 15, 1959, and the Russian agreement was finalized on April 11, 
1961. 
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Chief Accounting Officers of Member Roads were requested by Mr. Irwin to 
notify the General Accounting Office if they approved the terms of the agree- 
ment, after which claims could be amended and resubmitted for payment. It is 
presumed that all of the carriers that indicated their acceptance of the agree- 
ment, and who terminated the traffic, have amended and resubmitted to the Gen- 
eral Accounting Office for pa3rment their bills to reclaim so-called "cutbacks" 
by the G.A.O. subject, of course, to the ten-year statute of limitations. 

In the circumstances, your Committee recommends that the subject 
be dropped from the docket and further developments be consolidated 
with Subject No. 9. 

Fijth 

Subject: Suggested Adoption of So-Called "Common Language" 
Freight Waybill. 

As indicated on pages 236-237 of the 76th Report, this subject con- 
cerns a proposed "common language" freight waybill and freight bill 
and adoption of a suitable "common language" waybill, to secure the 
greatest economy for the exchange of information ; and was continued 
on the docket to note developments in connection with the program for 
development of uniform codes and documents being carried out under 
the auspices of a Joint Committee of the A.A.R. Operating-Transpor- 
tation Division and Accounting Division. 

Under date of August 1, 1962, the Secretary informed your Com- 
mittee that the Joint Committee submitted recommendations that the 
General Committees of the Accounting Division and the Operating- 
Transportation Division propose to the A.A.R. Board of Directors 
that, among other things, it approve in principle a program for in- 
dustr}'^-wide standardization of forms and code structures. A meeting 
of the General Committee of the Operating-Transportation Division 
was held on May 3, 1962, and the action taken was as follows : 

''Motion was unanimously adopted to refer the proposal back to the Special 
Committee to draft plans for study of Universal Station Coding as the first 
step." 

The General Committee of the Accounting Division, at its meeting 
on June 12, 1962, recommended that the proposal be referred back 
to the Joint Committee for revision to reflect the comments or sug- 
gestions received from the individual carriers, and that the matter 
thereafter again be considered by the Operating and Accounting Com- 
mittees. 

Subsequently, at its meeting on October 11, 1962, the General Com- 
mittee directed Mr. Irwin to contact Mr. Buford, A.A.R. Vice Pres- 
ident in charge of the Operations and Maintenance Department, in an 
effort to consolidate the views of the two Divisions, and report back 
to the General Committee as to the advisability of continuing the pro- 
ject. 

The subject was continued on the docket. 

(Note: Also sec Subject No. 12 in the report of the General Committee. — Secretary.) 
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Sixth 



Subject: Freight Accounting Functions Involved in Handling 
Trailer-on-flat-car Traffic. 

As shown on pages 237-238 of the 76th Report, this subject is in the 
hands of a standing subcommittee for exploration of all aspects of 
trailer-on-flat-car traffic from an accounting point of view, and for 
liaison with other Divisions of the A.A.R. 

One phase of the subject relates to a suggestion that T.O.F.C. plans 
be identified on abstracts, and it was understood that the subcommittee 
would consider the matter and submit report as to the methods best 
suitable for identfying T.O.F.C. shipments on waybills and abstracts. 

Also being considered in connection with this general subject is the 
following letter dated October 29, 1962, from Mr. W. C. Wallace, 
Auditor Freight Accounts, Chicago & North Western Railway Com- 
pany: 

In the last few years T.O.F.C. shipments have been identified as Plans 1, 2, 3, 
4 and 5. More recently, an additional category has developed, called Plan 2^^. 
We have tried, without success so far, to determine how the plan numbers were 
assigned to T.O.F.C. traffic and by whom. Most of those questioned were of the 
opinion that the numbering system "just grew.** 

It is obvious that an increase in different types of T.O.F.C. traffic could re- 
sult in haphazard assignment of plan numbers, such as Plan 2^, unless agree- 
ment is reached for control of future plan numbers. This is particularly import- 
ant in consideration of Subject Sixth, proposing mandatory requirement for 
showing the T.O.F.C. plan number on both waybills and interline settlement 
abstracts. 

It is suggested that consideration be given to inclusion of T.O.F.C. plan 
numbers in die Railway Accounting Rules with control features for future assign- 
ment of plan numbers. 

In addition, it is suggested that plan numbers be limited to one digit (unless, 
in the future, plans exceed 10) . This suggestion is made for the benefit of roads 
which include T.O.F.C. plan number in key-punch cards. It would be most help- 
ful if immediate action could be taken to change Plan 2^ to Plan 6 or some 
other appropriate number. 

(Note: By direction of your Committee, another communication indirectly related to this 
subject, as submitted by Mr. C R. Peterson, Auditor of Revenue, Central of Georgia Railway 
Company, received consideration as Subject No. 29 of this Report. — Secretary.) 

Your Committee has decided that, considering the present volume 
of T.O.F.C. traffic and the prospects for a continuing increase in it, 
having the T.O.F.C. plan number shown on the interline abstract 
would be of benefit to all roads participating in the movement. It has 
also been concluded that since the abstract is a transcription of infor- 
mation shown on the waybill, in order to have the T.O.F.C. plan num- 
ber shown on the abstract it should be shown on the waybill. In view 
of the fact that the showing of the T.O.F.C. plan number on the way- 
bill is now on a more or less voluntary basis, it is the further conclusion 
of your Committee that a mandatory rule requiring that the T.O.F.C. 
plan number be shown on the waybill would provide for a more uni- 
form and consistent source for this information. 

Your Committee, therefore, recommends that a sentence be added at 
the end of Freight Mandatory Rule 5 reading : 
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For shipments moving in T.O.F.C. service the T.O.F.C. plan number shall 
be shown as the first line of the "Description of Articles, Special Marks 
and Exceptions" block on the waybill. 

Your Committee also recommends that a sentence be added at the 
end of Freight Mandatory Rule 110-B reading: 

Each shipment moving in T.O.F.C. service shall be identified by showing 
the T.O.F.C. plan number as the first line in the block provided for tiie 
commodity description on the abstract. 

At the March meeting the standing subcommittee consisting of 
Messrs. H. W. Dehning, Chairman, R. S. Bergey, R. J. Dullard, J. 
Jacobson, M. F. Koenig, and D. J. Wigstrom, submitted the following 
report, which was accepted: 

While your Committee is ready to act on current proposals, we feel it would 
be more prudent to defer any action until such time as we can study the results 
that, undoubtedly, will be forthcoming from various T.O.F.C. studies now being 
conducted by the I.C.C. Specifically we refer to : 

1. I.CC. Bureau of Transport Economics and Statistics PTR-R questionnaire 
dated February 27, 1963, for information concerning T.O.F.C. traffic during 
April, 1963. 

2. Study now being made t^ the I.CC. in Ex Parte 230, which involves all 
phases of T.O.F.C. service and the I.CC's tentative proposal that T.O.F.C 
operations be divided into two basic types. 

3. I.C.C. proposal to classify T.O.F.C. traffic by commodity. 

In view of these circumstances, your Committee recommends that the subject 
be continued on the docket. 

In addition, your Committee instructed the subcommittee to develop 
a special waybill form which might be used for the movement of 
T.O.F.C. traffic, adhering as closely as possible to the Standard Way- 
bill Form, with such deviation as may be required to give effect to 
the special considerations applicable to T.O.F.C. traffic. 

Seventh 

Subject: Use of Uniform Freight Classification Item Numbers 
AND Abbreviated Catalog Descriptions in Lieu of Classi- 
fication OR Tariff Descriptions on U. S. Government Bills 
of Lading. 

As indicated on pages 238-240 of the 76th Report, this subject con- 
cerns a test program for mechanical preparation of Government bills 
of lading in connection with shipments originating at the U. S, Army 
Atlanta, Ga., General Depot, and Tobyhanna, Pa., Signal Depot, and 
was continued on the docket in the hands of the Liaison Subccwnmittee 
pending further developments. 

At the November meeting, the Liaison Subcommittee submitted the 
following report : 

A recent inqtiiry discloses that both the Tobyhanna and Atlanta test systems 
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of billing as mentioned in previous reports are being continued; however, we 
have been advised that after much delay on the part of the Department of De- 
fense they are going to comply with the Comptroller General's request of Octo- 
ber 50, \96\, which, among other things, provides for showing on bills of lading 
the tariff or classification description (word description) of the commodities 
shipped. This is presently being done at Tobyhanna Signal Depot, but not at the 
Atlanta General Depot 

At the March meeting, the Liaison Subcommittee submitted the 
following report, which was adopted : 

An examination of billing issued by the Atlanta General Depot and the Toby- 
hanna Signal Depot discloses that sufficient description of commodities shipped, 
as well as U.F.C item numbers, is being shown on bills of lading or con- 
tinuation sheets to enable the carriers to determine the freight charges and 
render correct bills against the Government 

It is our recommendation that the subject be dropped from the docket, with 
the understanding that the matter can be reinstated in the event ftuther diffi- 
culties arise. It is also understood that the General Accounting Office will pur- 
sue the matter with the agency involved. 

Eighth 

Subject: Land Grant Deductions on U. S. Treasury Depart- 
ment Shipments (Russian Lend-Lease). 

As indicated on page 244 of the 76th Report, this subject is in the 
hands of the Liaison Subcommittee and concerns an agreement be- 
tween carriers and the U. S. General Accounting Office to settle con- 
troversial issues in connection with transportation charges paid for 
shipments exported to Russia during World War IL 

At the November meeting, the Liaison Subcommittee reported that 
letters of agreement were received by the General Accounting Office 
from all of the rail carriers who appear to have a direct interest in the 
involved transportation, and claims are being or have been settled in 
accordance with procedures set forth in letter from the Director of the 
G.A.O. Transportation Division, dated April 25, 1961. 

In view of this advice, your Committee recommends that the subject 
be dropped from the docket with the understanding that should there 
be items outstanding, they will be handled in the manner outlined in 
Subject No. 9 unless barred by the ten-year statute. 



Ninth 

Subject: Time Limit for Filing of Claims by or Against the 
Government on Freight Transportation Charges. 

As shown on pages 257-261 of the 76th Report, the Liaison Sub- 
committee, working in concert with representatives of the U. S. Gen- 
eral Accounting Office, developed a tentative agreement providing for 
the setting of a cut-off date for the filing of claims by or against the 
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Government on freight transportation charges on shipments delivered 
or tendered for delivery prior to August 26, 1958 (the efiFective date 
of PubUc Law 85-762). 

At the November meeting, the Liaison Subcommittee submitted the 
following report : 

Pursuant to your unanimous approval on June 12, 1962, of our report, which 
was concurrently approved by the General Committee, the proposal for a cut-off 
date of January 1, 1963, for filing claims by or against the United States Gov- 
ernment as to shipments completed on or prior to August 26, 1958, was submitted 
to the Honorable Joseph Campbell, Comptroller General of the United States, 
by Mr. Wayne Irwin with his letter of June 22, 1962. 

The Comptroller General replied on July 20, 1962, concurring in the pr(^>osal, 
subject to certain language changes, and requesting that written acceptance of 
the carriers be made to him prior to November 30, 1962, in order to have the 
arrangements in effect on January 1, 1963. This was disseminated to Chief Ac- 
counting Officers by Mr. Irwin with his circular of July 31, 1962, and most of 
the carriers have already advised the Comptroller General of their acceptance of 
the terms of the agreement. 

There were, however, a few carriers that raised certain questions regarding 
the agreement and on September 14, those questions were discussed with rep- 
resentatives of the Transportation Division of the General Accounting Office 
which resulted in Mr. Irwin's circular of September 24, 1962, being issued to 
Chief Accounting Officers clarifying the agreement. Those carriers have since 
notified the Comptroller General of their acceptance. 

Following presentation of the foregoing report, mention was made 
at the meeting by representatives of the General Accounting Office 
that certain of the larger railroads had not indicated to the Comptroller 
General a willingness to accept the agreement, and it was pointed out 
that in order for the proposal to be fully effective it would be advisable 
that acceptance letters be promptly submitted. 

Mr. R. A. Negus, Attorney for Cake & Negus, on request of the 
Chair, reviewed the technical problems of retention of records in con- 
nection with the filing of supplemental bills as related to suits and 
court actions. 

Also discussed was the procedure involved in settlement with in- 
termediate lines when destination carriers have entered the agreement 
with the G.A.O. It was the consensus of your Committee that if a road 
which has not accepted the agreement issues an S/D against a settling 
carrier which has agreed to the time limit for filing claims, the S/D 
should be rejected. 

Mr. T. E. Sullivan, Director of the G.A.O. Transportation Division, 
brought up the following points in connection with the cut-off arrange- 
ment so as to avoid or minimize any future problem areas with the 
carriers : 

1. In handling supplemental bills under paragraph 1 of the arrangement or 
reclaims under paragraph 2, the General Accounting Office proposes to settle 
such bills or reclaims on their merits. In this connection, the proper settlement 
of such claims actions may require further adjustment of previously stated 
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Forms 1003 or assertion of initial Forms 1003 if the items being claimed were 
never before the subject of such action by the General Accounting Office. These 
actions, however, will be limited to those items being claimed or reclaimed by 
the carriers. 

2. As to any items involving issues which are in litigation in unresolved court 
cases (other than T-109 subjects), the carriers shodd file supplemental bills 
with G.A.O. (a) prior to January 1, 1963, if on billings not the subject of 1003 
action, or (b) within 18 months of January 1, 1963, if they involve reclaims of 
deducted amounts or requests for reconsideration of prior disallowances. These 
filings are necessary in order for the carriers to have open claims before the 
General Accounting Office within the meaning of the term "claims now on file 
or to be filed" in paragraph 3 of the arrangement. 

3. The arrangement agreed to in the Comptroller General's letter of July 20, 

1962, to Mr. Wayne Irwin, Vice President, A.A.R., is an arrangement between 
the General Accounting OfHce and the carriers. In this connection, on any initial 
billings filed with other Government agencies and still unpaid, the carriers 
should take action to file duplicate bills with the General Accounting Office prior 
to January 1, 1963, in order to protect their interests under the arrangement. 
Such filings should refer to the cut-off arrangement and disclose full particulars 
of the transaction including the name of the agency where tiie original bill was 
filed. 

At a meeting in Washington, D. C, on December 7, 1962, the matter 
was discussed by the Liaison Subcommittee with representatives of the 
General Accounting Office. 

Subsequently, under date of December 11, 1962, Mr. Irwin circular- 
ized Chief and Freight Accounting Officers to inform them that he 
had received the following advice from Mr. Sullivan in a letter dated 
December 7, 1962 : 

We have received written concurrences from 140 carriers which include all of 
the major freight carr3ring members of your Association, as well as most of the 
smaller lines sSfiliated wifli your Association or the American Short Line Rail- 
road Association. Accordingly, we will consider the arrangement as being in 
effect as of January 1, 1963. 

Also with his December 11 circular, Mr. Irwin distributed a copy 
of the following letter dated December 10 from Mr. Sullivan referring 
to item 2 of the above-quoted remarks : 

Reference is made to the discussions at the recent meeting of the Association 
of American Railroads Committee on Freight Accounts concerning the applica- 
tion of the cut off arrangement to requests for reconsideration of prior disallow- 
ance of carriers' claims involving issues which are in litigation in unresolved court 
cases. 

In our discussion of these items we stated that the carriers should file supple- 
mental bills with the General Accounting Office within 18 months of January 1, 

1963, in order for the carriers to have open claims before this Office within the 
meaning of the term "claims now on file or to be filed" in paragraph 3 of the 
arrangement Upon further consideration in order to minimize the burden on the 
carriers and our Office in this matter we propose to adopt the following proced- 
ures: 

1. Requests for reinstatement of the prior disallowances on litigated issues 
must be received within 18 months after January 1, 1963. 

2. The request should be by individual letters which will show (a) carrier's 
supplemental bill number, (b) GAO claim reference, (c) amount for reinstate- 
ment, (d) the issue involved, and (e) identify the case in litigation. 

3. The Transportation Division will acknowledge the carrier's request, and 
make an appropriate record of such request. 
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4. After the issue in litigation is finally resolved, the carrier may file a reclaim 
for any amount believed due as a result of the legal determination of the issue, 
but not in excess of its original claim. 

5. Upon receipt of a claim filed under the provisions of paragraph 4 the General 
Accounting Office will make an appropriate settlement. 

We believe that these procedures will be mutally advantageous to the carriers 
and the General Accounting Office in the final disposition of these matters. 

At the March meeting question was raised as to the requirement for 
individual letters to identify individual bills, as outlined in item 2 
above. 

Representatives of the G.A.O. indicated that due to their internal 
operations separate notices were required; however, the condition 
might be met by the use of a form, size 8j4 x 11 inches, as set forth in 
the minutes of the meeting. 

G.A.O. representatives sdso pointed out that they were not attempt- 
ing to verify whether or not the subject items of such letters or form 
notices were identifiable with the issue(s) in the cited litigation prior 
to final court disposition. That determination would be made if and 
when the formal reclaim was submitted in accordance with the pro- 
visions of paragraph 4 of Mr. Sullivan's letter of December 10, 1962, 
as set forth in Mr. Irwin's letter of December 11, 1962. The G.A.O. 
representatives reminded the Committee that the carriers must be 
completely aware of the 18 month limitation after January 1, 1963, 
in effect with respect to the filing of reclaims or reinstatement letters 
and that such must be received in the G.A.O, within that period to be 
subject to consideration. Filings in the respective administrative agen- 
cies would not meet the requirement. 

Also in connection with this subject, there was a thorough dis- 
cussion of the appeals taken to the Interstate Commerce Commission 
decision No. 32130, dated December 17, 1959, United States v. West- 
em Pacific R.R. (including also Nos. 32131 v. Seaboard Air Line 
R.R. and 32132 v. Bangor & Aroostook R.R.) , all of which culminated 
with the February 21, 1963, decision of the United States Court of 
Appeals. The appeal decision upheld the carriers' position with re- 
spect to the rating applicable to Government shipments of certain 
types of incendiary bombs. 

In this connection, the G.A.O. representatives indicated that inas- 
much as decision had not been reached by the Department of Justice 
as to whether the case would be appealed to the Supreme Court, car- 
riers' claims would have to remain unsettied and requests by the car- 
riers to the G.A.O. for pa3mient of these items at tfiis time are pre- 
mature. 

A copy of the Appeals Court decision was distributed to Chief Ac- 
counting Officers (copy to Freight Accounting Officers) by Mr. Irwin 
on February 25, 1963. 

The Liaison Subcommittee submitted a report which reviewed 
developments and concluded with a recommendation that the subject 
be continued on the docket. 

Your Committee accepted the for^[oing advice as information, rati- 
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fied handling accorded the matter by the Liaison Subcommittee, and 
continued the subject on the docket pending further developments. 

Tenth 

Subject: Amendment of Forms AD-101 and 149 — Livestock Way- 
bills. 

As indicated on pages 276-277 of the 76th Report, this subject was 
continued on the docket for further study and report in regard to the 
suggested elimination of "Trailer Ordered" boxes appearing on the 
Livestock Freight Waybills. 

Also considered in connection with the subject were suggestions 
that a block be provided for entering special feeding instructions, and 
that a rearrangement be made of the questions block so that the an- 
swers may be positioned nearer the questions. 

Your Committee recommends adoption of the suggested changes in 
Form AD-101, Livestock Freight Waybill, and also recommends that 
similar changes be made in Form AD- 149, Transit Livestock Way- 
bill, so that both forms will provide blocks for "Special Feeding In- 
structions" and rearrangement of the "Question Block," as per sam- 
ple of Form AD-101 appearing on page 202. 

Eleventh 

Subject: Reassignment of Station Accounting Numbers Under 
Merged Operations. 

Submitted by Mr. J. J. O'Connor, Auditor of Revenues, Norfolk & 
Western Railway Company, in the following letter, dated July 2, 1962 : 

A large and informed segment of railroad management is committed to the 
thougrht that the merging of lines into a limited number of systems is one of the 
few remaining means available for producing worthwhile economies. Unques- 
tionably, the trend is in that direction. 

The problems created by mergers of large proportions are many, varied and 
complex. In the main, these problems are internal. However, the reassignment 
of station accounting numbers resulting from mergers will affect other railroads 
to the extent that interline accounts are prepared or the apportionment of reve- 
nues verified mechanically. 

With but few exceptions, assigned station accounting code numbers consist of 
four digits. From the standpoint of merging lines, a simple solution wcnild be to- 
add a distingubhing fifth <Ugit However, the effect on other carriers could be 
seriously disturbing. 

It is reasonably evident that we will be faced with this problem in the near 
future and in increasing proportions. Furthermore, there is a proposal before the 
General Committee to establish an interdepartmental committee, under direction 
of tiie A.A.R., to study standardization of codes and uniformity in shipping docu- 
ments. The proposed studies include station codes. 

Freight Accounting Officers are vitally interested. Therefore, it is important 
that the Committee on Freight Accounts realize the inevitability of changes in 
this area, arrive at firm opinions with respect thereto and be prepared to defend 
its views. 

The subject was continued on the docket for further consideration 
and report. 
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Tweljth 

Subject: Amendment of Freight Rule 195 — Responsibility for 
Properly Accounting for Interline Waybills and Tracers 
for Unreported Bills. 

Submitted by Mr. W. F. Warren, (then) Auditor of Freight Reve- 
nues, Pennsylvania Railroad, in the following letter, dated June 27, 
1962: 

In a recent arbitration case one of the contesting roads based part of their con- 
tention on the provisions of Freight Mandatory Rule 195 wmch reads, in the 
beginning^ 'The responsibility for accounting for interline waybills rests pri- 
marily with the waybill destination carrier or final destination earner, . . ." 
While the wording of this rule no doubt refers to only one final road, the use of 
the word "or" creates the impression that there is a choice. 

In our opinion this ambiguity should be corrected by making a slight change 
in the rule. There could be a cUfference between the "destination" which is gen- 
erally regarded as the waybill destination and the "final destination" as provided 
for in Freight Mandatory Rule 5(G) and throughout our Mandatory Freight 
Rules a reference to the destination is assumed to be the destination to which 
the shipment is waybilled. 

In order to eliminate the invitation to confusion in the present wording of 
Freight Mandatory Rule 195, I suggest that the beginning of this rule be 
chsmged to read "The responsibility for properly accounting for interline waybills 
rests primarily with the destination carrier, . . ." 



Information concerning present wording of Rule 195 can be found 
on pages 259-261 of the 64th Report. 

It is the opinion of your Committee that in the case of rebilled traffic, 
where through interline billing arrangements are not in effect with all 
carriers — the responsibility for accounting for interline waybills rests 
with the waybill destination carrier, as shown in the waybill destina- 
tion block of the waybill. Whereas, in the case of traffic as described in 
Freight Mandatory Rule 10, which provides that shipments "to stop 
to partially unload, finish loading, for transloading, etc.," be waybilled 
to the first stop-off, or transloading point — ^the responsibility for ac- 
counting for interline waybills rests with the final destination carrier, 
as shown in the final destination block of the waybill. 

Your Committee believes that to replace the present wording, "way- 
bill destination carrier or final destination carrier," with "destination 
carrier," would cause more, rather than less confusion. 

Your Committee also believes that Rule 195, as now worded, serves 
its purpose, and therefore, it is recommended that the suggested 
change be not adopted. 



Thirteenth 

Subject: Methods of Billing for Movement of Government 
"Radar Bomb Score Trains." 

This subject concerns arrangements made with the Defense Traffic 
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Management Service by the Interterritorial Military Committee for the 
operation of so-called "Radar Bomb Score Trains," of the following 
types: 

1. Eight passenger-type cars with as many as 73 iMissengers moving in r^^ar 
passenger or freight service and sometimes in special passenger service, under 
the provisions of Section G of the various Special Car and Tram Tariffs. Trans- 
portation request will be issued to cover this movement 

2. Ten cars, including six passenger-tjrpe cars, three flat cars, one box^ car, to 
move in special freight train service at charges to be published in a Special Sec- 
tion 22 Quotation, at charge per train mile of $10.60 plus ten adult first-class one- 
way fares, less allowance for each passenger-^rpe car, with special minimum 
chsu-ges and additional charges for passengers in excess of six per passenger- 
type car. This train will move on a bill of la^ng. 

3. Combination of trains 1 and 2 to consist of fourteen passenger-type cars, 
three flat csirs, and one box car, to be handled in special freight tram service un- 
der a Special Section 22 Quotation providing for a charge per train mile ol 
$10.60 plus ten adult first-class one-way i^es, less allowance for each passenger- 
type car, with additional minimum charges (where necessary) as well as charges 
for additional passengers in excess of six per passenger-tjrpe car. This train will 
move on a bill of lading. 

In a letter dated April 19, 1962, to the members of the Liaison Sub- 
committee of the Committee on Passenger Accounts, Mr. E. B. Pad- 
rick, Chairman of the Interterritorial Military Committee, stated that 
in most instances, at least in the initial stages of the program, the 
movements will originate at different points and be combing at some 
point enroute, with the Government being given the benefit of the 
through tariff fares, subject to certain specific equalizations provided 
for in the Section 22 Quotation. Mr. Padrick pointed out that tmder 
normal procedures there could be as many as three carriers billing cm 
one combined movement. Therefore, he suggested that in order to 
properly bill the combined movement the Passenger Liaison Subcom- 
mittee should handle the matter with the view of develc^ing an appro- 
priate procedure. 

Accordingly, the Passenger Liaison Subcommittee developed five 
different methods of settling with the Government and requested the 
Liaison Subccwnmittee of the Committee on Freight Accounts to re- 
view them and possibly hold a joint meeting so that one procedure 
could be agreed upon before meetings were arranged with govern- 
mental departments. 

Such a joint meeting was held in Chicago on June 12, 1962, and the 
Passenger and Freight Liaison Subcommittees agreed that an attempt 
should be made to amend the Section 22 Quotation covering the move- 
ments so that trains from each point of origin could move on Ulls (rf 
lading (rather than a combination of bills of lading and transportation 
requests) with the objective of having the bills rendered against the 
Government bv the final destination carrier. After amendment of the 
Quotation, a procedure would be developed whereby the final destina- 
tion carrier would settle with all carriers involved in the movements, 
it being understood that where switching was performed at point of 
origin, or where any other accessorial charges were involved, necessary 
documentation would be forwarded to final destination carrier so that 
the charges might be properly tMlled. 
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It was also understood that revenue for movements of the passenger 
unit from origin to final destination would be apportioned among the 
interested carriers on the basis of passenger divisions, whereas trans- 
portation charges on the combination freight-passenger unit would be 
settled on the basis of freight divisions in accordance with Freight 
Mandatory Rule 222. 

Subsequently, a meeting with representatives of the Defense Traffic 
Management Service, the General Accotmting Office, and the Liaison 
Subcommittees of the Committees on Freight and Passenger Accounts 
was held in Washington, D. C, on June 21, 1962, and as a result it 
was tmderstood that a revised Section 22 Quotation would be issued ta 
provide, among other things, that type 3 trains be covered by Govern- 
ment bills of lading. 

At the request of the Freight Liaison Subcommittee, this subject 
was docketed with the Committee on Freight Accounts for ratification 
of action taken and for such consideration as deemed desirable. Ac- 
cordingly, under date of October 4, 1962, the Secretary supplied mem- 
bers of your Committee with copy of the September 26, 1962, revision 
of the applicable Section 22 Quotation (Joint EWS-ICC No. 102). 

At the November meeting, the Liaison Subcommittee submitted the 
following report : 

Members have been kept informed of the handling given this subject by your 
Liaison Subcommittee, and under date of September 26, 1962, Section 22 Quota- 
tions, in conformity with recommendation, were offered to and accepted by the 
Government, which Quotations are applicable to all movements made from point 
of origin on and after May 12, 1962. 

TEA-ER Section 22, Quotation No. 3098-B 

EC-WTA Section 22, Quotation No. 238-B 

SFA Section 22. Quotation Advice A-2873-B 

It is recommended that the subject be continued on the docket awaiting devel^ 
opments, and if the number of movements so warrant, an appropriate circular 
will be issued to member roads outlining proposed procedures to be followed. In 
the interim, the basis for settlement on consolidated trains originally outlined ta 
your Liaison Subcommittee's report of the June 12, 1962. meeting may suffice. 

The G>mmittee on Passenger Accounts has directed attention to the need for 
a correction in the Section 22 Quotation, in that sentence following "Traffic 
Covered" and listing the three types of trains, should read : 

''The portions of the contents of the cars in Type 2 and Type 3 trains are of 
the agreed total weight of 110 tons." 

The Freight Liaison Subcommittee concurs in this change. 

Your Committee accepted the report of the Liaison Subcommittee 
and ratified the handling accorded this matter. 

Amendment No. 3 to the applicable Section 22 Quotation contained 
the correction referred to above, and copy was furnished members of 
your Committee under date of Januanr 14, 1963. 

In a letter dated February 11, 1963, Mr. E. B. Padrick, Chairman 
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of the Western Railroad Military Bureau, advised the Liaison Sub- 
committee of the Committee on Passenger Accounts that since the 
issuance of the Section 22 Quotation covering the train movements, a 
fourth type of train had been presented. He indicated that the type 4 
train consists of a combination of types 1 and 2, originating at a com- 
mon origin and separating enroute — ^the type 1 train moving to one 
destination, and the type 2 train moving to another. 

Mr. Padrick stated that it appeared that the following should be the 
method followed for the billing of the type 4 train : 

The type 1 train to be handled on a transportation request reading from origin 
to destination and billed accordingly. 

The type 2 train to be handled on a Government bill of lading, which would 
show the following information and be billed by the destination carrier : 

(a) Original point of departure, routing, final destination and number of 
passengers carried. 

(b) The number of Government passengers, if any, carried in excess of six 
(6) for each passenger type car, inducting the total ^es of such excess 
passengers carried. 

(c) The Government bill of lading issued under this provision shall make 
specific reference to joint Section 22 Quotation TEA-ER No. A-3098-B, EC- 
WTA Na 238-B, SFA Advice A-2873-B, and must carry on its face the fc^ow- 
ing notation : 

"The agreed value of all property shipped under this bill of lading, includ- 
ing all freight, appars^s and equipment carried in or upon any and all 
cars in this special train, whether packages, in bulk, looms, or attached in 
any manner in or to such cars, is hereby specifically stated by the Gov- 
ernment to be not exceeding One Dollar ($1.00) per hundred pounds.** 

Mr. Padrick further stated that any minimtun requirements or 
switching charges on the two trains after their separation would be 
billed by the origin or destination carrier, depending upon the type of 
train, and that the question of any switching charges or minimum 
requirements at origin is subject to discussion and, presumably, agree- 
ment with the Government. 

Mr. Padrick requested appro\'al of the proposed method for billing, 
and suggestions as to the method to be followed in connection with 
any spraal charges, such as switching charges or minimum charges, 
that would be applicable to the combined train. 

At a meeting of the Ccwnmittee on Passenger Accounts on March 
4-6, 1963, the Chairman of the Passenger Liaison Subcommittee indi- 
cated that while the proposed handling of billing for these trains might 
be entirely feasible, he had received advice from the Chairman of the 
Freight Liaison Subcommittee that it might be preferable if separate 
bills of lading were issued for both Tj-pe 1 and 2 trains, rather than 
transportation requests for the tj-pe 1 trains and bills of lading for the 
type 2 trains, thus resulting in the origin carrier rendering the Irill for 
cme. and the destinatiCMi carrier the other. In view of this develq[>- 
ment the subject was continued on the docket of the CcMmnittee on 
Passenger Accounts with the understanding that a jcHnt meeting 
would be held by the Passenger and Freight Liaison Sabcommittees 
with representatives of the Tranqx>rtation Divisioa of the General 
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Accounting Office, in an effort to develop the best possible plan for 
handling the tjrpe 4 train. 

At the March meeting on behalf of the Liaison Subcommittee, Mr. 
Davis submitted an oral report indicating that inasmuch as there 
probably would not be a great deal of this traffic, either of the pro- 
posed plans for handling the type 4 train should be satisfactory. He 
also stated that the Freight and Passenger Liaison Subcommittees un- 
doubtedly could come to an early agreement. 

At the May meeting, the following report from the Liaison Sub- 
committee was adopted : 

After collaborating with the Passenger Liaison Subcommittee, it is the con- 
census of our committees that the procedure outlined in memorandum of 
February 28, 1963, (as shown below) which suggests the issuance of two bills 
of lading rather than transportation request and bill of lading for type 4 Radar 
Bomb Score Trains, would afford the most satisfactory method of handling and 
we, therefore, recommend its adoption; also that the subject be continued on 
the docket pending further handling by Mr. E. B. Padrick who has been re- 
quested by the Chairman of the Passenger Liaison Subcommittee to set up 
necessary arrangements for billing. 



The movement of a type 4 train appears to be the direct reversal of that for 
types 1 and 2 trains which are merged in transit and go forward as a type 3 
train to a common destination. 

Mr. Padrick proposes that the type 1 segment of the type 4 train be handled 
on a transportation request reading from origin to destination wherein the origin 
carrier would collect charges and apportion revenue to interested carriers under 
passenger divisions and rules. He further proposes that the type 2 segment of a 
type 4 train be handled on a Government bill of lading which would show all es- 
sential information for collection of charges and apportionment of revenue to 
interested carriers by the final destination carrier of the type 2 segment of train ; 
however, there appears to be uncertainty as to how mimimum or switching 
charges, particularly those accruing at origin, will be handled. 

It is felt that the most satisfactory method of handling would be afforded by 
the issuance of two government bills of lading, which would be cross-referenced 
one to the other. Bill of lading for the type 1 train consisting of 8 passenger type 
cars, would carry the charges that normally would be carried on the transporta- 
tion request. Necessary documentation for switching or other accessorial charges 
accruing at origin or in transit on this segment of train would be forwarded to 
type 1 train's final destination to be included in that carrier's bill versus the Gov- 
ernment. 

The waybill covering type 1 train would be reported through interline freight 
settlement, the apportionment of revenues to all carriers to be on basis of passen- 
ger divisions, which would be transferred to passenger revenues, account 102. 

The bill of lading for the type 2 train, consisting of 10 cars, would carry all 
diarges applicable to this train, including any that were applicable to the merged 
train moving from common origin to the separation point, except those included 
on the bill of lading for the type 1 train. Necessary documentation for switching 
and other accessorial charges accruing at origin or in transit on this segment (^ 
train would be forwarded to t3rpe 2 train's final destination to be included in that 
carrier's bill versus the Government. 

The waybill covering t3rpe 2 train would be reported through interline freight 
setdement in the usual manner with guard fares being separately stated as per 
Freight Rule 222, the latter to be transferred to passenger revenue, account 102. 



208 FREIGHT 

The issuance of two bills of lading affords carriers the opportunity of handl- 
ing switching and other accessorial charges on advances-only waybills which 
simplifies the collection of charges from the Government. 



The subject was continued on the docket pending further develop- 
ments. 

(NoTs: Also tee Subject No. 7 in the report of the Committee oa Paueager Aocon&ts. — 
Secretary.) 



Fourteenth 

Subject: Freight Mandatory Rule 260— Making Abbreviations 
Mandatory. 

Submitted by Mr. C. R. Peterson, Auditor of Revenue, Central ol 
•Georgia Railway Company, in the following letter, dated September 5, 
1962: 

It is observed that Freight Mandatory Rule 260, paragraph B, specifies that 
the abbreviations for carriers, States and Canadian Provinces, as wdl as tiie 
ODde numbers, are not mandatory. 

If the abbreviations are not mandatory, I am in doubt as to how we can m- 
cifically pinpoint a shipment as being misrouted if some otber abbreviatioii tor 
the carrier is used and, therefore, wish to recommend that this be presented as a 
subject to the Committee on Freight Accounts, i.e. to eliminate from Paragraph 
6 the words "not mandatory" and in lieu thereof specify that tfaqr are mandatory. 

As information, prior to 1942 Freight Mandatory Rule 260 consisted 
only of a list of carriers and code numbers assigned, i.e., there were no 
carrier abbreviations or abbreviations for States and Canadian Prov- 
inces. In 1942 (see page 103 of the S6th Report), the Conunittee on 
Freight Accounts recommended that Rule 260 be supplemented by the 
inclusion of abbreviations for railroads. States, and Canadian Prov- 
inces, with reference included therein to the effect that such abbrevia- 
tions were not mandatory, but were shown only for the convenience 
and use of such carriers as may wish to adopt them. As a result of that 
recommendation, a new paragraph B was added to Rule 260. 

Your Committee has considered the proposal and has concluded 
that the two letter abbreviations for States and Provinces, also the 
four letter abbreviations for Railroads, are difficult to aj^ly to base 
documents such as waybills, statements of differences, correction ac- 
counts, etc., when such documents are prepared manually, for the prin- 
cipal reason that the abbreviations do not lend themselves to ready 
recall from memory, thus requiring the extensive use of code bo<^s 
which is time consuming and therefore costly. 

Your Committee recognizes, however, that the difficulty mentioned 
above is completely removed when the abbreviations are generated or 
reproduced from punched card, tape, drum or disk storage master 
files ; also, that whenever a carrier resorts to the use of a code or a 
two letter abbreviation for States or Provinces, such codes or abbre- 
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viadons would be misleading if they did not conform with the codes 
and two letter abbreviations as shown in Rule 260. 

For the reasons stated your Committee recommends that paragraph 
B of Rule 260 be amended to read as follows : 

B The abbreviations for Carriers, States and Canadian Provinces are 
mandatory whenever they are generated or reproduced from punched card, 
tape, drum or disk storage master files. Whenever code numbers or two 
letter abbreviations are used for States or Canadian Provinces, they shall 
be the codes and abbreviations herein provided. 

Fifteenth 

Subject: Proposed Amendment of Rule 110-J to Require that 
Name and Number of Billing Station be Shown on Ab- 
stracts FOR Freight Originating at Non-Agency Station. 

Submitted by Mr. C. R. Peterson, Auditor of Revenue, Central of 
Georgia Railway Company, in the following letter, dated September 7, 
1962: 

Freight Mandatory Rtde 110, paragraph J, requires that the accounting num- 
ber and name of the noa-agen<^ stations be shown on abstracts for freight origi- 
nating at non-agency stations in space provided for showing station from. 

When it is necessary to trace an origm carrier for information on any of these 
shipments, we are experiencing considerable difficulty in tracing the correct 
billing agent and, therefore^ I propose that the Mandatory Rule be changed to 
require tiiat the billing station number and name be also shown on the interline 
accounts ; this to be accomplished by changing the first sentence of paragrai^ J 
as follows : 

The acooonting number and name of non-agency station and billing 
agcait number and name, shall be shown on abstracts for freight origi- 
nating at non-agency stations in space provided for showing station 
"From." For example: 

197 Mercer, Nebr. 
B/A 200 Fremont, Nebr. 

• 

For information concerning previous consideration accorded this 
subject, see page 99 of the S6th Report. 

It is the opinion of your Committee that if the road making the in- 
quiry is the reporting road, the information as to the B/A stations is 
obtainable from the waybill. If the inquiry is from an intermediate car- 
rier it should be traced in compliance with Freight Rule 190-C. 

The standard punch card does not have sufficient space for the addi- 
tional data and the proposal would require complete re-programming 
of the interline accounts functions. 

If origin carriers desire to allocate interline revenue to governing 
stations on the basis of destination line abstracts, they can very readily 
program their own machines to make these allocations without placing 
an undue burden on the destination carrier. 

Probably many lines have special situations and conditions to con- 
sider in making reports to management in connection with traffic 
handled from non-agency stations. If so, the coding of the governing 
station by the destination line would not serve any useful purpose. 
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For the foregoing reasons, your Committee recommends that the 
proposal be not adopted. 



Sixteenth 

Subject: Proposed Adoption of a Combination Alphabetical- 
Numerical Junction Code and a Punch Card Form for 
Exchange of Interline Account Data. 

Submitted by Mr. L. C. Chamberlin, Auditor of Freight Accounts, 
Union Pacific Railroad Company, in the following letter, dated Sep- 
tember 13, 1962: 

This refers to the adoption of Subject 27 "CombinatioQ Interline Account Ab- 
stract and Recapittdation Forms" at the Freight Committee Meeting in Cin- 
cinnati in April, 1962, wherein it was concluded that the exchange card form 
and combination alphabetical-mmierical junction codes should be resubmitted 
under a new proposal. 

Herewith for consideration and adoption by the Committee on Frdgfat Ac- 
counts as recommendatory forms are samples ci the IBM card form designed 
for exchange of interline account data between roads and a Numerical and 
Ali^iabetical list of Junctions — All Roads. 

Although the exchange card was designed to be used to stq»port the "Combina- 
tioQ Interline Account Abstract and Recapitulation Form" in the interchange of 
interline account data, it can be used independent of that form for the transmis- 
sion of vital data in interline accounting. 

In eith^ case it is expected that the exchange card would be reproduoed from 
the regular interline received account cards by rearranging the material through 
reproduction. 

In other words this exchange card form will be used as a common link between 
what might be two entirdy different card procedures in different freight account- 
ing offices. 

Some of the advantages of using the exdiange cards in the transmission of 
data are: 

1. The cards will be in balance with the revenue thus eliminating much 
of the checldng and balancing work. 

2. Elinunate pundiing cards on forwarded and intermediate accounts. 
1. After being reproduced into a particular road's format, diey can be 

used 

a. to diedc reporting oC waylnlls 

b. balance advances and prepaid charges witii destination roaif s re- 
porting 

c to prepare revenues and statistics. 

It is bdieved that this exchange card format contains all inf ot ma tion necessary 
to accomplish these things. There may be other infonnatioo tkat some roads will 
desire, but in that case special arrangements could be made to famish it An 
example is the inclusion ol the car number in the btUmg roatf s card. The prt>- 
tectiTe service revenues can be placed separatdy in follow cards and show re- 
frigeration and RS A diarge& 

The attached List fA JunctioQS— All Roads consists of a four digit combinatioD 
alphabetic-namenc code for all active carload interchange ju n ct io ns in tbe United 
Smes and Canada. The junctions are arranged in three s e qu ence s : (1) In onkr 
\tf tiie noneric code. (2> In alphabetic order by tiie abbrenatkn, and (3) In 
dqihabetic order b^r the name. 

The alphabetic -nu meri c relationdiip in the code for CKh junction b nmqoe 
iron a mecfaaniied sUndpoim because hf l^rpassing tiie tone pnndi as soci a ted 
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with each alphabetic letter in the four digit code, the numeric portion of the 
punch is the numeric code number assigned the junction. Thus the assigned 
alphabetical code abbreviations will identify a junction either alphabetically or 
numerically as desired. 

When the alphabetic code is typed on a waybill, it may be used by the Operat- 
ing and Traffic Departments in its alphabetic form or may be decoded and used 
in this numeric form. 

When a junction code is associated with a road name or numeric code num- 
ber, a specific location or the route of the shipment is identified. 

Two and three line hauls constitute a large portion of all of the freight move- 
ments; therefore, require a minimum of junction identification. Due to the con- 
densed form of specific junction identification and the combination alphabetic- 
numeric junction codes, space required in punched cards and storage space in 
standard or electronic equipment is at a minimum. 

The proposed codes may be used advantageously by a single carrier, but their 
value is greatest when adopted by several carriers and used to identify specific 
junctions in a common language form. 

In preparation of interline accounts, junctions may be punched on waybill detail 
cards with a numeric junction code, collated with an alphabetic heading deck and 
tabulated on abstracts showing the alphabetic and/or numeric junction codes. 
These universal junction codes can be used by the destination carrier for sta- 
tistics, etc. and reproduced into the exchange card and used by origin and inter- 
mediate carriers for work previously outlined. 

These junction codes can also be easily reproduced into an individual road's 
accounting number by use of a common language junction master deck contain- 
ing both the carrier's accounting number and this alphabetic-numeric junction 
code if the alphabetic-numeric code received in exdiange cards is not suited to a 
particular road's operation. 

Information concerning previous consideration accorded this subject 
can be found on pages 263-269 of the 76th Report. 

Your Committee is of the opinion that approval of this proposal as a 
recommendatory form would accomplish little, if an)^hing, for the 
industry. The proponent could easily achieve his desired objectives by 
entering into agreements with other roads which may have similar 
interests. 

There are many roadblocks and detriments in the way of stand- 
ardized junction abbreviations and code numbers. Until the industry 
becomes much more mechanized, many roads would be confronted 
with: 

1, Manually typing waybills. The waybiller would be required to make 
numerous mental decisions regarding "approved" junction abbreviations — or if 
he typed the entire junction, 

2. The keypunch operator would have to mentally decode and punch abbrevi- 
ated junction name (or code number) in the card. 

The General Committees of the Operating-Transportation and the 
Accounting Divisions have for consideration under a subject titled 
"Development of Uniform Codes and Documents," a proposal to es- 
tablish a special Technical Committee, similar to the committee that 
developed the seven-digit commodity code, to study, among other 
things, the establishment of standard station code structures. 

Your Committee, therefore, recommends that this subject be con- 
tinued on the docket to note developments. 
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Seventeenth 



Subject: Application of Recommendatory Railway Accounting 
Rules. 

Submitted by Mr. E. J. Block, Secretary of the Southeastern Ac- 
counting Conference, in the following letter, dated October 8, 1962 : 

The Southeastern Accounting Conference, at the October 1962 meeting, recom- 
mended that Southeastern Accounting Conference std>ject No. 3 — October 1962, 
be submitted to the Committee on Freight Accounts for due consideration at the 
November 1962 meeting. This subject, Application of Mandatoiy Versus Recom- 
mendatory Accounting Rules, was discussed at length and for fiiformation, I am 
attaching excerpts on this matter vdiich were sulnnitted by Mr. G. H. Kdler, 
Assistant Comptroller, Southern Railway Company. 

To clarify the uncertainty surrounding the use of our recommendatory rules 
and forms, it is suggested that the following be added to the eighth panigraph 
to the ''Foreword** with the present eighth and ninth paragraphs becoming uie 
ninth and tenth : 

The freight and passenger recommendatory rules and forms may be 
used only in the absence of Mandatonr rules or ixxioa covering the same 
function, except by mutual agreement between carriers. 
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The present wording on the page preceding our Freigfat-R< 
Rules, reads: "RECOMMENDATORY FREIGHT ACCOUNTING RULES 
AND FORMS." It is suggested that a paragraph reading as follows be added 
underneath : 

These rules and forms may be used only in the absence of mandatory 
rules or forms covering the same function, except by mutual agreement 
bet^-een carriers. 

The present wording on the page preceding our Passenger Rules reads: 

'•MANDATORY AND RECOMMENDATORY PASSENGER ACCOUNT- 
ING RULES AXD FORMS.** A new paragraph should be added, reading: 

The recommendatory* rules and fomis may be used only in the absence 
of mandatory rules and forms covering the same function, except by 
mutual agreement bet^*een carriers. 

Extract from the Report of the Executive Cammittee, ^proved bj the Sail- 
way Accounting Officers Association at its Tldxty-tliflrd Awfi^ Meetingy 

Atlantic City, N. J^ June 8-10, 1921. 

Under the conditions now and heretofore prevailing, the rules d the Railway 
Accounting OtHcers Association relating to interline acco untin gs— that is, ac- 
counting transactions affecting two or more carriers — are, in fact, only recom- 
mendatory and have no binding effect beyond the merits of the rrcommcti da tion s. 

It is worthy of note that the Association s interline acco untin g recommenda- 
tions have been generally adofHed. on their merits, and are generally in e£Fect on 
alt or substantially all. carriers. 

According to the results of a canvass made a few 3rears ago^ the denatioas 
from the R1A.O.A. interline recommendations, by individnal roads, were trivial 
in number and inconse<iiMntial in etfect. Those deviations are osaaQy at li i li ute d 
to indiridual opinion or some local condition. 

The prindpie is well rea>gni;ed that carriers should accoont in a uuform 
manner, w their interline transactions. Unitormity in this reject p romote s fair- 
ness, fosters impartiality, and is necessary in the interesi of the e fficient and eco- 
nomical condxKt ot accounting among carriers. Uniform^ stmdard rules — im- 
partiany applied— <on$titote an integral part ot intei road acjc o uutin g, 

Ccnain^, those conditions cannot be pcfpetoated whidb make it p*wwiMg for 
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a carrier to deviate from an interline rule according to the whim of the moment 
or according to its interest in the individual case, while under other circum- 
stances the same carrier may insist on making a literal application of the same 
rule, when its interests lie in that direction. 

If "the greatest good for the greatest number" is to be effective, it is hardly 
to be conceived that conditions can prevail which warrant a carrier sending to 
other carriers statements or reports of a size and arrangement that do not con- 
form to a generally accepted standard. Reports, statements, or other interline 
forms — ^if lacking uniformity of size and standardization of arrangement — ^are 
the source of additional labor and inconvenience in Hling and using such reports, 
statements, or other interline forms, by carriers receiving them. 

So far as the Executive Committee has been able to ascertain, representative 
members of the Association believe that some of the interline R.A.O.A. rec- 
onunendations and some of the standard forms devised by this Association can 
and should be made mandatory and binding upon carriers. Other rules and 
standard forms probably should not be made mandatory and binding at this 
time, althoug[h the future may indicate that more progress can be made. The 
initial steps in this direction will not attain perfection and will not represent 
any fixed or unalterable procedure for the future. The endeavor now is to 
make a start, and future efforts can be devoted to alteration, expansion, or in- 
tensive development, as experience may show to be wise and necessary. 

The enforcement of mandatory rules in this connection need not cause us to 
pause very long. The professional pride of railway accounting officers will un- 
doubtedly be sufficient incentive for them, individually, to enforce such rules. A 
penalty is not regarded as necessary, beyond bringing the failure to observe any 
particular rule to the attention of the chief accounting officer of the road at 
fault. 

Any reasonable plans for mandatory rules would take cognizance of the lat- 
itude essential for progress and the incentive necessary for development of in- 
terline accounting. In other words, mandatory rules must not be so rigid and 
must not be so absolutely comprehensive as to exclude further progress and de- 
velopment 

This whole subject of mandatory rules for interline accounting, by direction 
of the Executive Committee, has been placed before the Committees on Freight, 
Passenger and Disbursement Accounts, and those Committees will submit to the 
Association, in their reports, appropriate detailed recommendations. 

This subject refers only to interline freight, passenger and disbursement ac- 
counting. The subject has no connection whatever with local accounting matters. 
In other words, it does not, in any way, relate to recommendations of the As- 
sociation regarding accounting local to one road or recommendations that par- 
take purely of either an informative or cooperative nature. This subject does not 
refer, in any way, to freight overcharge claims, as the R.A.O.A. already has in 
effect mandatory rules for overcharge claims. 

Your Executive Committee recommends to the Association that it adopt and 
prescribe, as far as practicable, mandatory rules with respect to interline ac- 
counting for freight, passenger and disbursement transactions. 



Mandatory interline accoonting rules (reprinted from the SJI.O.A. 1921 
Synopsifl) adopted by the Railway Accounting Officers Association at its 

annual meeting, June 8-10, 1921. 

(Excerpt from Page 11, Freight Mandatory Rules, effective January 1, 1922.) 

1. The following rules, relating to interline freight accounting, shall be man- 
datory and binding upon carriers operating in North America that are members 
of the Railway Accoimting Officers Association, and shall become effective and 
operative as of January 1, 1922, and shall be applicable to waybills made on and 
after that date. * * * 

(Excerpts from pages 10 and 11 — Outline of the R.A.O.A. 1922.) 
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3. Mandatory Rules.— One of the most important steps taken by the As- 
sociation was the adoption of mandatory rules covering certain phases of inter- 
line accounting procedure and the forms used. The rules represent a fair and 
impartial method of accounting among carriers for their interline business, and 
are the result of many years of experience and study of every kind of accounting 
situation. 

The mandatory rules relate to five distinct phases of railway accountmg, 
namely : 

1. Audit Office Interline Freight Settlements. 

2. Junction Freight Settlements. 

3. Settlement of Interline Passenger Revenue. 

4. Interline Disbursement Accounting. 

5. Overcharge Claim Rules. 

These rules are binding upon carriers operating in North America that are 
members of the Association. * * * 

The mandatory rules of the Association are the outgrowth of its recommend- 
atory rules. These, without any other binding effect, other than their intrinsic 
merits, had been generally adopted and were in effect on substantially all carriers 
prior to being made mandatory. In fact, the Association discovered, as a result 
of a canvass made, that the deviations from the interline recommendations by in- 
dividual roads were trivial in number and inconsequential in effect These de- 
viations virere attributed to individual opinions or some local condition. 

The principle was well recognized long before the rules were made mandatory 
that carriers should account, in a unifc^ manner, for their interline transac- 
tions, as uniformity in this respect promotes fairness, fosters impartiality, and 
is necessary in the interest of the efficient and economical conduct of accounting 
among carriers. 

The making of these rules mandatory pre\*ented a carrier from deviating 
from an interline rale because of the whim of the moment or acowding to its 
interest in the individual case, while under other circumstances the same carrier 
might insist on making a litmd appUcation of the same rule, when its interest 
lie in that direction. 

The Association has provided no penalty for the enforcement 6i its mandatory 
rtdes, other than to bring the failure to observe any particalar rede to the at- 
tention of the chief accounting officer of the road at taolt It believes that the 
advantages fA adhering to the rales and the professioiial pride ol the railway 
accoimting officers are sufficient incentive to enforce the rales. 

« « « * 

This subject w'as continued on die docket for further study and re- 
port. 

EujhUfmtk 
Smtj^ct: PttOT%y$ED Reduction of Time LiMrr for Tracing Un- 

RETORTEP W.WBILLS — FREIGHT RULE 190-A. 

SuUmtted by Mr. E. T. EUodc« Secretary of Ae Southeastern Ac- 
coanting Conference^ in letter dated October S^ 1962, transmittiiig the 
{oUowin^ communication from Mr. T. J. 0*Conm>r, Auditor of Rev- 
enues^ Xoriolk & Western Railway Company, whit;^ was discussed at 
a meeting of the Southeastern Acox:r.tin§: Conference and referred 
to vour Lonunittee for consivleration : 

Prior K> Octc^er I. I'H.V Fm$ht MviibtorT Role 1!^A prorided for tiie 
tmcxQC <!< OEunei^vtM w^^rt^lU after the actocct nocadi in vfiidi a wajbOl is 
tss«e«l wd one $acceediii|r moitlh had b^al chedked Becaose oC con diti on s 



Oft 



IMME^ Irvxa the War^ Hie ferkd ^Kas exteaied to '^tvo Mf.frcdina mondis'* 
acfedi^ U l^V ani K> ^three »KteedHie mndts* on OcftDber I. 1944. Ef- 
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fective October 1, 1947, the period was reduced to "two succeeding months" and 
so remains today. 

In my opinion, it is desirable that we return to the rule in effect prior to 
October 1, 1943. 1 say this for the following reasons : 

First: Under present day conditions there is no good reason why waybills 
should not be settled either in the month issued or the first succeeding month. 

Second: An analysis of twelve months' settlements disclosed that only five 
one-hundreths of one percent (0.05) of the waybills involved were settled be- 
yond the first succeeding month. TWs is not enough volume to justify the work 
attached to examining a full month's account, nor does it justify the additional 
thirty days' delay in tracing. Attached is a tabulation of results obtained in an- 
alyzing settlements of waybills covering merchandise traffic. 

Third: While the proposed amendment, if adopted, will result in some in- 
cr^e in the number of tracers, the burden of handling will properly fall on the 
delinquent carrier. This in turn should be an influencing factor in bringing about 
more prompt reporting of waybills. 

the preceding was submitted to the Committee on Freight Accounts, A.A.R., 
and considered under Subject Twenty-fourth as detailed in Sixty-fourth Re- 
port. The proposal was not adopted, with the following comment : "Your Com- 
mittee reached the conclusion that the necessity for checking more than one 
month succeeding the month in which the waybill is issued, still exists." 

There was no elaboration as to the conditions that existed in 1950 which made 
it desirable to continue the extended period. However, it is clearly indicated that 
the impediment was of a transient nature ; possibly related to the Korean War. 
Whatever the conditions might have been, I do not feel that they exist today and 
am strongly of the opinion that the proposal should be reconsidered in the light 
of present day conditions. 

Analysis of Settlements for Waybills Covering Merchandise Traffic for the 
Period March 1961 to February 1962- 

Settled In 
Number Of Second Succeeding Month 

Class I Railroads 

71 
14 

7 

2 

3 

1 

1 



1 

1 







1 
1 



Waybills 


Total 








1 


14 


2 


14 


3 


6 


4 


12 


5 


5 


6 


6 


7 





8 


8 


9 


9 


10 





11 





12 





13 


13 


52 


52 



Totals 103 139 

Average Waybills Per Month 11.7 

For previous information with respect to this subject, see pages 230- 
231 of the 61st Report, pages 256-257 of the 64th Report, and page 
221 of the 67th Report. 
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Your Committee recommends that the proposal be not adopted for 
the reason that a substantial number of waybills are reported in the 
second following month, which would result in many invalid tracers 
being issued each month and cause an undue amount of work with 
no advantages. 

Nineteenth 

Subject: Inclusion of Reference to Overcharge Claim Direct- 
ory IN Overcharge Rule 91-A. 

Submitted by Mr. E. J. Block, Secretary of the Southeastern Ac- 
counting Conference, in letter dated October 8, 1962, transmitting the 
following communication from Mr. J. J. O'Connor, Auditor of Rev- 
enues, Norfolk & Western Railway Company, which was discussed at 
a meeting of the Southwestern Accounting Conference and referred to 
your Committee for consideration : 

On a referral from the Southeastern Accounting Conference, the Committee 
on Freight Accounts, A.A.R., amended Freight Mandatory Accounting Rule 
147 to provide: 

"Summary and/or detail papers, when forwarded by postal mail, shall be 
addressed to include street, box number, zone, or name of office building, 
as shown in the A.A.R. Directory of Freight Accounting Officers." 

The action in question was taken under Subject Twenty-six as detailed in the 
Seventy-fourth Report. 

In the interest of consistency, I recommend that paragraph A of Overcharge 
Mandatory Rule 91 be amended by the addition of a similar provision as follows : 

A On or before the 10th of each month, the carrier apportioning claims 
shall render abstract of distribution statements to the proper officer, as 
shown in A.A.R. Overcharge Claim Directory, on Form A.D. 303 of 
amounts due from or to each debtor or creditor carrier, supported by dis- 
tribution and recharge statements (no change in the remainder of para- 
graph) . 

Your Committee favors the proposal and recommends its adoption 
through amendment of Overcharge Rule 91-A, as follows: 

A On or before the 10th of each month, the carrier apportioning claims 
shall render abstract of distribution statements to the proper officer, as 
shown in A.A.R. Overcharge Oaim Directory, on Form AD-303 of 
amounts due from or to each debtor or creditor carrier, supported by dis- 
tribution and recharge statements. (No change in the remainder of para- 
graph.) 



Twentieth 

Subject: Time Limit for Adjustment of Interline Accounts — 
Amendment of Freight Rules 170, 173, 235, 237, and Over- 
charge Rule 94. 

Submitted by Mr. E. J. Block, Secretary of the Southeastern Ac- 
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counting Conference, in letter dated October 8, 1962, transmitting the 
following communication from Mr. E. L. Grant, Assistant Auditor 
Revenues, Atlantic Coast Line Railroad Company, which was dis- 
cussed at a meeting of the Southeastern Accounting Conference and 
referred to your Committee for consideration : 

Following the enactment of Public Law 85-762 on August 26, 1958, our Man- 
datory Rules governing time limits for adjustments were amended to provide 
for waybills dated prior to August 26, 1958, as opposed to those dated on and 
after August 26, 1958. 

As the dual provisions included in Freight Rules 170, 173, 235, 237, and Over- 
charge Rule 94, no longer serve a useful purpose, we submit the attached which 
shows suggested wording for placing these rules on a current basis. 



Freight Mandatory 
TIME LIMITS FOR ADJUSTMENT OF INTERLINE ACCOUNTS 



170 



A-No Change. 
B-No Change. 
C 

Time Limits 



Interstate 
Traffic 



Intrastate 
Traffic 



International 

Traffic and 

Canadian- Provincial 

or Interprovincial 

Traffic 

See Notes (A), (B) 
and (C) 



36 Months 



(1) Involving adjust- (State 
ments with shippers Statutes 
or consignees 36 Months to Govern) 

(2) Not involving ad- 
justments with ship- 
pers or consignees. . 36 Months 36 Months 

Note (A) Involving adjustments with shippers or consignees in Canada 
— 60 months. 

(B) Involving adjustments with shippers or consignees in United 
States — 36 months. 

(C) Involving adjustments with shippers or consignees in Mexico 
— 12 months. 

D-No Change. 
E-No Change. 



173 



Uncollectible Debits 

A If under Rules 170, 171 and 172 (except as provided in Rules 42, 206-A 
-(4) and 206-B-(l) a carrier is debited with an amount due from shippers 
or consignees and such carrier has not received advice by either statement 
of differences or correction account within thirty months (Mexican traffic 
within six months) dating from the last day of month for which original in- 
terline settlement was rendered, and such amount is uncollectible, readjust- 
ment to the basis existing before such correction account was included in 
settlement shall be made through claim channels in accordance with Over- 
charge Accounting Rules. 
B-No Change. 
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TIME LIMITS FOR ADJUSTMENT OF JUNCTION ACCOUNTS 
235 



A-No Change. International 

B Traffic and 

Canadian- Provincial 
Interstate Intrastate or Interprovincial 
Time Limits Traffic Traffic Traffic 

(1) Involving adjust- (State See Notes (A), (B) 
ments with shippers Statutes and (C) 

or consignees Z6 Months to Govern) 

(2) Not involving ad- 
justments with ship- 
pers or consignees Z6 Months Z6 Months 36 Months 

Note (A) Involving adjustments with shippers or consignees in Canada 
— 60 months. 

(B) Involving adjustments with shippers or consignees in United 
States — 36 months. 

(C) Involving adjustments with shippers or consignees in Mexico 
— 12 months. 

C-No Change. 
D-No Change. 

237 

•Uncollectible Debits 

A If any carrier is debited with an amount due from a shipper or consignee 
which is uncollectible, and correction was not presented within thirty months 
dating from the last day of the month for which the original settlement was 
made (except as provided in Rules 42 and 206-A-(4) ), readjustment to the 
basis existing before such correction was included in junction settlement 
shall be made through claim channels in accordance with Overcharge Ac- 
counting Rules. 
B-No Change. 

Overcharge Mandatory 

Time Limits for Settlement and Adjustment of Interline Qaims 
A No carrier shall be arbitrarily debited, nor any requests be made for au- 
thority, unless the officer in charge of claims of the carrier from which the 
amount is due has had an opportunity to check its records and develop the 
facts pertaining to liability prior to the expiration of time limits prescribed 
below dating from the last day of the month in which the waybill covering 
final movement was included in interline settlement. 

Interstate Traffic Intrastate Traffic International Traffic and 

Canadian Provincial or 
Interprovincial Traffic 

48 Months 12 Months in addition See Notes (A), (B), (C) 

to period allowed by and (D). 
State Statute of Lim- 
itations 

Note (A) Involving adjustments with shippers or consignees in Canada 
— 72 months. 

(B) Involving adjustments with shippers or consignees in United 
States— 48 months. 

(C) Involving adjustments with shippers or consignees in Mexico— 
24 months. 

(D) Not involving adjustments with shippers or consignees — 48 
months. 



94 
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The date of the debit shall be the month of the abstract in which the debit 
was included. 

No Change in paragraphs B-L. 

The dual time limit provisions were incorporated in the rules follow- 
ing the enactment of Public Law 85-762 on August 26, 1958, whereby 
Mandatory Rules governing time limits for adjustments were amended 
to provide for waybills dated prior to August 26, 1958, as opposed to 
those dated on and after August 26, 1958. 

Due to the passing of time, your Committee agrees that the dual 
time limit provisions of Freight Mandatory Rules 170, 173, 235, 237, 
and Overcharge Mandatory Rule 94 serve no useful purpose and 
should be eliminated. 

In framing the proposed amendment to the rules, consideration was 
given to an informal suggestion that rather than show time limit re- 
quirements in present coltminar form (Freight Rules 170-C, 235-B 
and Overcharge Rule 94-A) they be shown in simple sentence form. 
Following careful deliberation, the conclusion was reached by your 
Committee that the columnar format sets forth the time limit require- 
ments in a more clear and concise manner than could be obtained 
under the suggested sentence format. 

Your Committee, therefore, recommends that the proposal be 
adopted through amendment of the text and format of Freight Rules 
170-C, 173-A, 235-B, and 237-A, and Overcharge Rule 94-A, as 
shown below : 



170 



173 



International 
^ Traffic and 

Canadian-Provincial 
Interstate Intrastate or Interprovincial 
Time Limits Traffic Traffic Traffic 

(1) Involving adjustments (State See Notes (A), 
with shippers or con- Statutes to (B) and (C) 
signees Z6 months Govern) 

(2) Not involving adjust- 
ments with shippers 

or consignees 36 months 36 months 36 months 

Note (A) Involving adjustments with shippers or consignees in Canada 
— 60 months. 

(B) Involving adjustments with shippers or consignees in United 
States — 36 months. 

(C) Involving adjustments with shippers or consignees in Mexico 
— 12 months. 



Uncollectible Debits 

A If under Rules 170, 171 and 172 (except as provided in Rules 42, 
206- A- (4) and 206-B-(l)) a carrier is debited with an amount due from 
shippers or consignees and such carrier has not received advice by either 
statement of differences or correction account within thirty months (Mexi- 
can traffic within six months) dating from the last day of month for whidi 
original interline settlement was rendered, and such amount is tmcollectible, 
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readjustment to the basis existing before such correction account was in- 
cluded in settlement shall be made through claim channels in accordance 
with Overcharge Accounting Rules. 



235 



International 
® Traffic and 

Canadian-Provincial 
Interstate Intrastate or Interprovincial 
Time Limits Traffic Traffic Traffic 

( 1 ) Involving ad j ustments ( State See Notes ( A ) , 
with shippers or con- Statutes to (B) and (C) 
signees 36 months Govern) 

(2) Not involving adjust- 
ments with shippers 

or consignees 36 months 36 months 36 months 

Note (A) Involving adjustments with shippers or consignees in Canada 
— 60 months. 

(B) Involving adjustments with shippers or consignees in United 
States — ^36 months. 

(C) Involving adjustments with shippers or consignees in Mexico 
— 12 months. 



237 



Uncollectible Debits 

A If any carrier is debited with an amount due from a shipper or con- 
signee which is uncollectible, and correction was not presented within thirty 
months dating from the last day of the month for which the original settle- 
ment was made (except as provided in Rules 42 and 206-A-(4)), readjust- 
ment to the basis existing before such correction was included in junction 
settlement shall be made through claim channels in accordance with Chrer- 
charge Accounting Rules. 

Overcharge: 
94 

Time Limits for Settlement and Adjustment of Interline Claims 

A No carrier shall be arbitrarily debited, nor any requests be made for 
authority, unless the officer in charge of claims of the carrier from which 
the amount is due has had an opportunity to check its records and develop 
the facts pertaining to liability prior to the expiration of time limits pre- 
scribed below dating from the last da^ of the month in which the waytnll 
covering final movement was included m interline settlement. 

International Traffic 
Interstate Traffic Intrastate Traffic and Canadian Provincial or 

Interprovincial Traffic 

48 months 12 months in addition See Notes (A), 

to period allowed by (B), (C) and (D) 

State Statute of 
Limitations. 

Note (A) Involving adjustments with shippers or consignees in Canada 
— 72 months. 

(B) Involving adjustments with shippers or consignees in United 
States — 48 months. 

(C) Involving adjustments with shippers or consignees in Mexico 
— ^24 months. 

(D) Not involving adjustments with shippers or consignees — 48 
months. 
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The date of the debit shall be the month of the abstract in which the debit 
was included. 

Twenty-first 

Subject: Amendment of Freight Rule 116 to Include Provision 
FOR Damaged Freight. 

Submitted by Mr. E. J. Block, Secretary of the Southeastern Ac- 
counting Conference, in letter dated October 8, 1962, transmitting the 
following communication from Mr. J. J. O'Connor, Auditor of Rev- 
enues, Norfolk & Western Railway Company, which was discussed at 
a meeting of the Southeastern Accounting Conference and referred to 
your Committee for consideration : 

Freight Mandatory Accounting Rule 1 16 provides for the apportionment of 
revenues on freight destroyed by fire, wreck, the "Act of God" or otherwise. 
The rule applies to destroyed freight. It does not cover freight classed as "dam- 
aged." Nevertheless, it is my observation that carriers are adhering to the pro- 
visions of this rule in their interline settlements of waybills covering damaged 
freight disposed of at the point of mishap, or returned to origin for repairs under 
Rule 108(b) of the Freight Claim Division (see Freight Mandatory Account- 
ing Rule 89). 

I am wholly in sympathy with what is being done. However, I feel that the 
practice should be sanctioned by an appropriate rule and suggest that Rule 116 
be expanded to provide proper coverage. The following amended rule, with sub- 
divisions added tor facility in reading and interpreting, is suggested. 

A When the forward movement of a shipment is terminated at a point 
short of destination because of damage or destruction resulting from fire, 
wredc, the "Act of (jod" or otherwise, carrier on whose rails the damage 
or destruction occurs shall retire waybill at point of mishap and include 
it in interline settlement with freight charges prorated up to that point. 
Carriers that have performed service shall be allowed revenue based on 
rates and divisions applicable to original destination. An appropriate ex- 
planation shall be placed on the face of abstract showing original desti- 
nation, point at which the damage or destruction occurr^ and nature of 
the mishap. 

B Charges for protective service to perishable freight shall be based on 
rates applicable to point at which the shipment was damaged or destroyed 
and distribution of charges made accordingly. 

C When damage or destruction occurs at an interchange point while 
freight is in possession of a company or carrier performing intermediate 
transfer or switching service between two road haul carriers, the waybill 
shall be reported by the carrier last performing road haul service, rev- 
enue to be apportioned to carriers that have performed service on the 
basis outlined m paragraph "A". 

D When freight charges are prepaid, the excess prepaid shall be retained 
by settling carrier. 

Your Committee has carefully reviewed the proposal and it is con- 
sidered worthy of adoption with certain changes in the wording as 
originally proposed. 

Inquiries by the Committee support the proponent's observation 
that some carriers, in the absence of any other mandatory freight rule 
to cover, are adhering to provisions of Rule 116 in settlement of way- 
bills covering damaged freight disposed of at point of mishap. Under 
the circumstances it appears appropriate and advisable to amend ac- 
cordingly. 
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The Committee, therefore, recommends that Rule 116 be amended 
to read as follows : 

116 

Freight Damaged or Destroyed by Fire, Wreck, the "Act of God" or 
Otherwise — ^Apportionment of Revenue 

A When the forward movement of a shipment covered by an interline 
waybill is terminated at a point short of destination because of damage or 
destruction resulting from fire, wreck, the "Act of God" or otherwise, 
carrier on whose rails the damage or destruction occurs shall report the 
waybill at point of mishap. Carriers that have performed service shall 
receive apportionment of freight charges based on rates and divisions 
applicable to original destination. An appropriate explanation shall be 
placed on the face of abstract showing original destination, pcnnt at 
which the damage or destruction occurred, and nature of the mislutp. 
B Charges for protective service to perishable freight shall be bz^ed on 
rates applicable to point at which the shipment was damaged or destroyed 
and distribution of charges made accordingly. 

C When damage or destruction occurs at an interchange point while 
freight is in possession of a company or carrier performing interm^liate 
transfer or switching service between two road haul carriers, the waybill 
shall be reported by the carrier last performing road haul service, revenue 
to be apportioned to carriers that have performed service on the basis 
outlined m paragraph A. 

D When freight charges are prepaid, the excess prepaid shall be re- 
tained by settling carrier. 

Twenty-second 

Subject: Amendment of Freight Rule 8-B to Include Provision 
FOR Multiple-Car or Minimum Weight Shipments. 

Submitted by Mr. E. J. Block, Secretary of the Southeastern Ac- 
counting Conference, in letter dated October 8, 1962, transmitting the 
following communication from Mr. E. L. Grant, Assistant Auditor 
Revenues, Atlantic Coast Line Railway Company, which was discussed 
at a meeting of the Southeastern Accounting Conference and referred 
to your Committee for consideration: 

It is noted that carriers' traffic departments are causing to be published in 
freight tariffs more and more of the so-called incentive type of freight rates. One 
of these deals with rates requiring a minimum number of cars (multiple-car) 
and another a minimum amount of tonnage (volume minimum weight) for 
which two or more cars are furnished per shipment. 

(Obviously, Freight Mandatory Rule 8-B was not intended to cover such sit- 
uations, and in order to expand as well as clarify the rule, it is suggested that 
Paragraph B be amended to read as follows : 

B Except as provided in Paragraph A (2), when imder tariff provisions 
two or more cars are furnished to accommodate a carload shipment, includ- 
ing those moving under rates applicable to multiple-car or volume minimum 
weight, one revenue waybill shall be issued to cover the entire shipment 
and shall accompany the lead car. Non-revenue waybill (s) shall be made 
for the additional car(s). 

It will be noted that last sentence of present Rule 8-B has been deleted as 
serving no worthwhile purpose in that the governing tariff or rule of the tariff 
provides the legal provisions for furnishing two or more cars to accommodate a 
carload shipment, and in some cases, such as Section 6 Rule 34, of the Uniform 
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Freight Classification, requires that agent shall make certain endorsements on bill 
of lading and waybill. 

The subject was continued on the docket for further consideration 
and report. 

Twenty-third 

Subject: Consolidation of Freight Rule 207 With Rule 1 and 
Renumbering of Rule 207-1. 

Submitted by Mr. E. J. Block, Secretary of the Southeastern Ac- 
counting Conference, in letter dated October 8, 1962, transmitting the 
following communication from Mr. J. J. O'Connor, Auditor of Rev- 
enues, Norfolk & Western Railway Company, which was discussed at 
a meeting of the Southeastern Accounting Conference and referred to 
your Committee for consideration: 

Suggested changes in Freight Mandatory Accounting Rules 1, 207 and 207-1, 
listed as Subject Twentieth of the current docket, were considered at the New 
Orleans, La. meeting of October 5-6, 1961 and continued on the docket 

In letter of September 21, 1961, file 9-3824-N, Mr. E. L. Grant, Assistant to 
Auditor of Revenues, Atlantic Coast Line Railroad, pointed out that certain 
portions of the suggested changes had been considered and rejected by the Com- 
mittee on Freight Accounts. Based on Mr. Grant's research and suggestions, I 
submit the following as amending and superseding the original proposal. 

Rule 1. The following rules relating to interline freight accounting 
are intended to cover only the disposition of matters as be- 
tween carriers and do not define the policy of a carrier with 
respect to its relations with the public They are mandatory 
and binding upon carriers that are members of the Account- 
ing Division of the Association of American railroads. 

Rule 207. Cancel. 

Rule 207-1. Renumber 207. 

The suggested changes are based primarily on the thought that the provisions 
of Rule 207 should not be buried among the detail rules and logically are a part 
of Rule 1. 

Your Committee has considered the proposal and in order to clarify 
the scope of the Railway Accounting Rules, recommends adoption of 
the following revised Freight Mandatory and Overcharge Qaim 
Rules : 

Freight: 

1 

The following rules provide procedures for the uniform handling of mat- 
ters related to interline freight accounting. They are mandatory and bind- 
ing upon carriers that are members of the Accounting Division of the 
Association of American Railroads, and should not be construed as defin- 
ing the policy of a carrier with respect to its relation with the public. 

207 — Cancel. 

207-1 — Renumber as 207. 

Overcharge: 

A-1 

The following rules and definitions are provided for the settlement of all 
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interline claims arising from overcharge, agents' relief or adjusting 
charges on shipments accorded transit privileges. These rules are manda- 
tory and binding upon carriers that are members of the Accounting Divi- 
sion of the Association of American Railroads, and should not be con- 
strued as defining the policy of a carrier with respect to its relation with 
the public. 



Twenty-jourth 

Subject: Freight Bill — Mandatory for Junction Settlement, 
Form AD- 161. 

Submitted by Mr. R. L. Holder, (then) Vice President and Gen- 
eral Auditor of the Durham & Southern Railway Company, in letter 
dated September 21, 1962, calling attention to the fact that parts A, 
B, C, and D of A.A.R. Standard Form No. AD-161 contain a line for 
the reporting of Federal Tax. 

Inasmuch as the Federal Tax on freight shipments has been discon- 
tinued, your Committee recommends that the reference thereto on 
Mandatory Freight Bill Form No. AD-161, Original and Parts 
A-B-C-D, be eliminated, and that the blank space between "Total" 
and "Amount to Collect" be retained. 

It is also recommended that the same change be made in Recom- 
mendatory Prepaid Freight Bill Form No. AD- 162. 



Twenty-fijth 

Subject: Proposed Revision of A.A.R. Standard Form AD-134, 
"Transit Freight Waybill." 

Submitted by Mr. L. C. Chamberlin, Auditor of Freight Accounts, 
Union Pacific Railroad Company, in the following letter, dated Oc- 
tober 17, 1962: 

Herewith for consideration and adoption by the Committee on Freight Ac- 
counts is a sample of proposed revised A.A.R. Standard Form No. A.D.-134, 
"Transit Freight Waybill." 

The transit waybill is coming more into use as an interline account abstract 
by photo copying methods, principally because it is then not necessary to recopy 
the inbound billing detail onto an interline accoimt abstract form. However, in 
reviewing the photo copies of the transit waybill in our interline account records, 
we find in a great many cases, the inbound billing information is relisted in an 
unused space on the waybill. It is used as "detail" to establish the through charges 
upon whidi the intermediate and destination lines revenue apportionments are 
to be based. This is not to say that the divisions are shown in this space, but 
merely the "detail" on which the divisions, appearing in the interline account 
block, are to be applied. 

The proposed revision consists of providing space captioned "For Use of 
Audit Office" in the inbound reference block so that "detail" for distributioil of 
the revenue may be made there without recopying origins, weight, through 
charges or any other portion of the inbound billing reference. 

It is believed considerable time can be saved if we can avoid recop3ring the in- 
botmd detail that is shown on the waybill when it is prepared by the waybilling 
agent 
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The subject was continued on the docket for further consideration 
and report. 



Twenty-sixth 

Subject: Revision of Freight Rule 61 — ^Waybill Correction 
Issued by Origin Carrier Which Does Not Involve the 
Collection of Additional Charges by Destination Carrier. 

Submitted by Mr. W. F. Warren, (then) Auditor of Freight Rev- 
enues, Pennsylvania Railroad, in the following letter, dated October 
23, 1962 : 

The purpose of this suggestion is to eliminate the apparent injustice of an 
origin carrier bearing the entire burden of a refund until the destination carrier 
agrees that the rate collected is proper. 

When the destination carrier issues a correction increasing the prepaid^ a 
correction account is issued immediately which results in the origin carrier bemg 
debited with its proportion of the increase. In this situation, the origin career 
is given the opportunity to collect the additional charges promptly. 

However, on corrections issued by the origin carrier reducing the prepaid, the 
origin carrier must wait for the destination line to accept the correction. Until 
sudh time as this correction is adjusted by correction account, which may be up 
to three years later, the origin carrier must assume the destination carrier's share 
of the refund. In order to correct this apparent injustice I submit for considera- 
tion of the Committee on Freight Accounts the following paragraph to be added 
as Paragraph C to present Freight Mandatory Rule 61 : 

Waybill correction issued by origin carrier, which does not involve the 
collection of additional charges by the destination carrier, shall be included 
by destination carrier in current month's correction account regardless of 
whether destination carrier concurs in rate collected by origin carrier. 
Such correction account shall not be reversed by destination carrier with- 
out concurrence of origin carrier. 

In justification of this proposal, the proponent contends that it will 
eliminate the injustice of an origin carrier bearing the entire burden 
of refunding alleged overpayments in prepaid charges until the desti- 
nation carrier agrees that a lower rate is applicable. It is the opinion 
of your Committee, however, that the proposed change is not con- 
sistent with the provision of Freight Mandatory Rules 63, 64 and 66, 
which impose upon destination carrier the responsibility of revising 
interline waybills and correcting all errors. In turn, Rule 195 places 
upon destination carrier the responsibility of properly accounting for 
interline waybills. Also, under Rule 206, it is stated that destination 
carrier is primarily responsible for the collection of proper charges. 

Where destination carrier, through error, fails to properly discharge 
the afore-stated obligation. Freight Mandatory Rule 151 provides 
that such errors shall be promptly taken up with settling carrier in 
statement of difference form. If statements of differences are not prop- 
erly and promptly handled by settling carrier, redress can be secured 
by invoking Rule 155. 

This brings us to bona fide disputes as to the legally applicable rate. 
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With respect thereto, proponent's reasoning is faulty in presuming 
that origin carrier is better qualified to interpret tariffs and is, there- 
fore, correct in all instances in applying the lower rate. Your Com- 
mittee does not subscribe to this line of thinking. 

Differences of opinion as to rates are generally resolved within a 
reasonable period of time. However, when disputes have a tendency 
to become prolonged and the amount involved is significant, or if for 
any other reason there is urgency in settling the issue, this can be ac- 
complished through traffic channels or by personal handling. 

In addition to being inconsistent with other rules as cited, the pro- 
posal would create additional work for the settling carrier. 

For the reasons stated, your Committee recommends that the pro- 
posal be not adopted. 

Twenty-seventh 

Subject: Proposed Amendment of Freight Mandatory Rule 
15-A to Provide for Showing Whether Charges Are to be 
Collected or Prepaid on Non-Revenue Waybills. 

Submitted by Mr. C. A. Allen, Auditor of Revenue Accounts, 
Southern Pacific Company, in the following letter, dated October 24, 
1962: 

With respect to issuance of car movement (non-revenue) waybills, Freight 
Mandatory Rules provide that all essential informatioa shall be ^own on non- 
revenue waybills in the manner prescribed for revenue waybills, however, no 
specific provision is provided in the rules for the showing as to whether the 
charges are to be collected or prepaid. 

While it might be customary or, from an abundance of caution, for some des- 
tination agents to consider non-revenue waybills without this waybilled infor- 
mation as collect shipments, the lack of consistency in waybillin^ practices has 
created some confusion particularly with regard to delivery of shipments to non- 
credit patrons. 

This condition should be corrected by making a change in Freig^ Mandatory 
Rule 15 (A) and suggest the last sentence thereof be amended to read as 
follows: 

Notation "Revenue waylull will be mailed to destination agent" followed 
by the notation, ''Charges Collect" or "Charges Prepaid" as the case may 
be, must be shown on car movement waybill in the columns provided for 
showing weight, rate, freight, etc 

The subject was cwitinued on the docket for further study and re- 
port. 

Twenty-eighth 

Subject: Proposed Amendment of Arbitration Rules 33, 38, and 
39 — Briefs and Awards of Arbitrators and Adjustment of 
Awards. 

Submitted by Mr, E, T. Scheper, Auditor erf Freight Revenue, New 
York Central System in the foUomng letter, dated November 5, 
1962: 

AtteotioQ is directed to the fact that oor ArbitratioQ Roles do not definitely 
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provide that decisions of Arbitration Committees become a part of the claim 
papers. Rule 32 states that "the Secretary shall notify each interested carrier 
the result of the decision oi the Committee . . ." and "should any carrier question 
decision rendered by either the Freight Arbitration Committee or the Over- 
charge Arbitration Committee, such dissatisfied carrier's recourse shall be to 
the Appeal Committee as provided in Rule 33." 

Looking at Rule ZZ^ we see that "should any carrier be dissatisfied with the 
decision of the Freight or Overcharge Arbitration Committee, an appeal may 
be taken to the Appeal Committee, provided notification be sent to the Secretary 
within thirty (30) days after receipt of papers with the Arbitration Committee's 
award. Such notification, with copy or copies to interested carriers, shall state 
the date papers first reached the appealing carrier with decision of the Arbitra- 
tion Committee.** 

Rules Z^ and 39 set forth the proper procedure for disposition of the claim 
papers after decision has been reachai. 

This brings us down to the question: What constitutes the "decision" or 
"award" of the Arbitration Committee. It is not inconceivable that carriers might 
interpret the terms to mean the notification rendered by the Secretary imder 
Rule 32, rather than the complete Brief and Award of the individual Arbitrators. 

The Briefs and Awards contain a grreat deal of information, and it is difficult, 
if not impossible, to prepare a complete and intelligent appeal case without them. 
It is suggested, therefore, that Arbitration Rules ZZ, 38 and 39 be amended to 
specify that the Briefs and Awards of the individual Arbitrators become a part 
oJ the official claim papers. 

Attention is also directed to the fact that under the first sentence of Rule 
38- B "in the case of an interline freight arbitration case a carrier dissatisfied 
with the decision of the Arbitration Committee must comply with the award 
pending decision of Appeal Committee." And in the second sentence it is stated 
that "when correction account distribution in accordance with the Committee's 
award has been completed, the papers shall be sent to the most distant carrier 
to be passed in turn to its immediate connection within ten (10) days and so on 
until tiiey reach the destination carrier for filing." Bearing these provisions in 
mind, how can the carrier against which decision has been rendered be sure 
that an appeal is warranted without first having the opportunity to review the 
Briefs and Awards of the individual Arbitrators? The only logical, indeed, 
moral interpretation would be that compliance with the arbitration award should 
be held in abe3rance if a carrier decides to appeal. To do otherwise would be 
like hanging a man before his lawyers can enter an appeal. 

To justify this contention, reference is made to the last phrase of Rule 34-B, 
which implies that a carrier may withdraw an appeal and (then) comply with 
the decision of the Arbitrators. This seems to be in direct conflict with the present 
provisions of Rule 38 and it is suggested that Rule 38 be clarified accordingly. 

To incorporate these suggestions in the Arbitration Rules, the following 
changes are proposed : 

33 

A * Should any carrier be dissatisfied with the decision of the Freight 
or Overcharge Arbitration Committee, an appeal may be taken to the 
Appeal Committee, provided notification be sent to the Secretary within 
thirty (30) days after receipt of papers, with the Briefs and Awards of 
the individual Arbitrators. Such notification, with copy or copies to in- 
terested carriers, shall state the date papers first reached the appealing 
carrier with decision of the individual Arbitrators, 

no change in paragraph B or C. 

38 

A On Interline Passenger or Interroad Disbursement Arbitration cases, 
carriers must abide by the decision of the Committees. 
B In the case of an Interline Freight Arbitration award, upon receipt 
of notice of decision of the Arbitration Committee from the Secretary, 
carriers must abide by the decision by adjustment through issuance of 
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correction accounts, or file an appeal under the provision of Rule 33'A, 
If the carrier desiring to file an appeal is not in possession of elam 
papers with the Briefs and Awards of the individual Arbitrators, carrier 
to which they have been forwarded by the Secretary, upon written rtr 
quest of carrier desiring to file an appeal, must immediately forward 
them to him for handling under the provisions of Arbitration Rule 12. 
C If a comer desires to appeal claim, it shall not issue correction ac" 
counts in accordance with the award of the Arbitration Committee, but 
must await the decision of the Appeal Committee. 

D When correction account distribution in accordance with the decision 
of the Arbitration or Appeal Committee has been completed, the papers 
shall be sent to the most distant carrier to be passed m turn to %ts im- 
mediate connection within ten (10) days and so on until they reach the 
destination carrier for filing. 

39 

A Upon receipt of papers with the Briefs and Awards of the individual 
Arbitrators, the arbitrating or appealing carrier . . . (no change in bal- 
ance of Rule). 
(Revised or added material italicized.) 

The subject was continued on the docket for further study. 



Twenty-ninth 

Subject: Billing and Accounting Involved in Handling Ship- 
ments OF Automobiles Moving Bi-Level and Tri-Level on 
Flat Cars. 

Submitted by Mr. C. R. Peterson, Auditor of Revenue, Central of 
Georgia Railway Company, in the following letter dated October 24, 
1962: 

The necessity to identify the type of loading is just as important in rating the 
waybills and applying divisions on interline abstracts as that for TOFC move- 
ments. 

The rate for bi-level and tri-level cars in the majority of instances is different 
and, in some instances, the number of vehicles govern tiie rate, and we find that 
in some cases the rate per vehicle governs the charges. In view of this, I feel 
that we should add another sentence to Freight Mandatory Rule 5, reading : 

For shipments of automobiles moving on bi-level or tri-level flat cars, 
the type of loading should be shown as the first line of the Description of 
articles, Special Marks and Exceptions block on the waybill. 

Also, recommend that a sentence be added at the end of Freight Mandatory 
Rule 110-B, reading: 

Each shipment covering automobiles moving on bi-level or tri-level flat 
cars shall be identified by showing this information on the first line in the 
block provided for the Commodity Description on the abstracts. 

In connection with this subject your Committee has considered the 
following proposals : 

1. Amend Freight Mandatory Rule 5 to require type of loading of shipments 
of automobiles moving on bi-level or tri-level flat cars to be shown as the first 
line of the Description of Articles, Special Marks and Exceptions block of the 
waybill. 
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2. Amend Freight Mandatory Rule 110-B to require that shipments of auto> 
mobiles on bi-level or tri-level flat cars be identified by showing this informa- 
tion on the first line in the block provided for the Commodity Description on 
the abstract. 

With respect to item 1 — Paragraph A of Rule 5 provides that all 
necessary information as indicated by the captions or instructions in 
the several blocks and columns of the waybill shall be shown. Inas- 
much as waybill form contains a block for kind of car, it appears that 
rule in its present form is broad enough to require information to be 
shown in the block provided, and it would not be practicable nor de- 
sirable to require the information also to be shown in the Description 
block of the waybill. 

With respect to item 2 — it would not be feasible to show type of 
equipment in the Commodity Description block of the abstract, with- 
out revision of Commodity Code numbers and perhaps some variance 
with standard commodity codes. Also, to do so could start a chain 
reaction inasmuch as there are many kinds of special equipment in 
use today which could lend themselves to special reporting or nota- 
tions on abstracts which could handicap preparation of the abstracts. 

When information as to type of car, i.e., bi-level or tri-level is re- 
quired by intermediate carriers in order to check rate or divisions, 
this may be obtained by referring to the car number as listed in the 
Official Railway Equipment Register. 

Your Committee, therefore, recommends that the proposals be not 
adopted. 

(Note: Also sec Subject No. 6. — Secretary.) 



Thirtieth 

Subject: Use of Abbreviated Waybill Form For Movement of 
L.C.L. Freight in Interline Traffic. 

At the November meeting, attention was directed to the fact that the 
New York Central System had placed in use an abbreviated form for 
the billing of interline L.C.L. traffic, and that it did not conform with 
the Freight Mandatory Form AE>-98 in certain primary respects. 
Several members of the Committee stated that they had registered 
their objections with the New York Central freight accounting depart- 
ment to the use of the form, and requested remedial action. 

Mr. E. T. Scheper, Auditor Freight Revenue, New York Central 
System, advised that the form was developed by the Central's data 
processing group, and with the consent of the Chair, he introduced 
Mr. James Kelly, Supervisor of Stations and Procedures, and Mr. 
Michael Gari, Supervisor of Systems and Procedures. The N.Y.C. 
representatives distributed copies of a revised card type waybill and 
a procedure explaining the mechanical processing of the accounting 
cards utilized in connection with the form for the preparation of various 
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reports and records. It was indicated that the coding would be per- 
formed on the following : 

Prepaid shipments (except overhead) 

Government Bill of Lading shipments 

Collect shipments to off line 

Free Astray 

Company freight shipments 

All overhead shipments 

Returned account damaged or claim 

There was an extended discussion of the N.Y.C. form, and questions 
were answered by Messrs. Kelly and Gari, as well as by Mr. F. W. 
Pollock of the New York Central. Mr. Gari informed your Committee 
that in order to avoid the losses being incurred by the N.Y.C. each 
month in handling of L.C.L. traffic, the N.Y.C. management decided 
to take a definite stand and either place the handling of such traffic on 
a profit basis or obtain I.C.C. approval to embargo L.C.L. H<e stated 
that the problem was turned over to the N.Y.C. procedures group, 
which eventually determined that the Mandatory Waybill Form con- 
tained in the Railway Accounting Rules book was not adaptable for 
use in a computer system which had been designed to prepare waybills 
in machine language to eliminate rehandling, and that the newly de- 
signed waybill card form did work out satisfactorily so far as the 
N.Y.C. was concerned. 

In view of the added expense to the railroad industry generally in 
handling the abbreviated waybill form, and the fact that the form did 
not meet the requirements prescribed by the accounting rules, it was 
the opinion of the Committee on Freight Accounts that the New York 
Central should discontinue the use of the form. 

During the discussion, reference was made to the fact that failure of 
an A.A.R. Member Road to use the prescribed mandatory forms was 
considered in Interline Arbitration Case No. 20,099, and as a result, 
the carrier which had complained against the use of the unapproved 
form received the award from the Arbitration Committee. It was also 
pointed out that the decisions of the Arbitration Committees, which 
are rendered in accordance with Mandatory Freight Accounting Rules, 
are considered as binding in the courts as a result of action taken by 
the U. S. Supreme Court in denying a petition for writ of certiorari 
in the case of Texas & Pacific Ry. Co. versus St. Louis-Southwestern 
Ry. Co. 330-U.S. 825. 

(Note: In this connection, of particular interest was the finding of the lower court, sob- 
tained by the Supreme Court in its denial of petition for writ of certiorari, quoted on page 98 
of the 61st Anmial Report of the I.C.C, dated November 1, 1947, as follows: 

On March 3, 1947, the Supreme Court denied petition for writ of certiorari in this 
case to review a decision of the Circuit Court of Appeals (158 Fed. (2d) 251), in- 
volving the question of whether the appellee, an intermediate carrier is <M>ligated to 
account to the appellant, the initial carrier, for the proportion of a joint freight 
charge claimed by appellant for the transportation of crude petroleum over a through 
route from Wickett, Tex., to Whiting, Ind., wherein the lower court held: 

Where question whether intermediate carrier was required to account to initial car- 
rier for initial carrier's full proportion of joint freight charge for transportation of 
crude petroleum by rail, though connecting carrier had not received a sufficient amount 
from carriers to which it delivered the petroleum, to pay both itself and initial car- 
rier's full proportion, was submitted to Interline Freight Accounting Arbitration Com- 
mittee and the Appeal Committee for arbitration in accordance with Mandatory Freight 
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Accounting Rules, and arbitrators decided for intermediate carrier, their decision, 
whether rtght or wrong, was binding on courts. 

Italics supplied. — Secretary.) 

Mention was made of the fact that the New York Central, by letter 
of November 7, 1962, had withdrawn from all road-to-road percentage 
issues publishing L.C.L. divisions, effective with November, 1962 
settlements. 

The Chairman was directed to refer the matter to a subcommittee 
with authority to prepare a statement of facts and report same to the 
Secretary for submission to the General Committee in accordance with 
the provisions of Section 4, Article VI of the Rules of Order of the 
Accounting Division ; the submission to carry the full endorsement of 
the Committee on Freight Accounts and contain all information as to 
the factors of costs imposed upon connecting lines by the unilateral 
action taken by the New York Central Railroad. 

The Chairman, accordingly, appointed as such a subcommittee 
Messrs. W. J. Manning, Chairman, J. S. Davis, H. W. Dehning, J. 
Jacobson, C. R. Peterson, and W. E. Purdum, and at a subsequent 
session of the November meeting the following report was received 
from the subcommittee : 

Many roads have directed the attention of the Committee on Freight Accounts 
to the fact that the New York Central System has placed in use an abbreviated 
form for the waybilling of interline L.C.L. traffic, and that the form does not 
conform with the Freight Mandatory Waybill Form AD-98, as listed in Freight 
Mandatory Rule 261, in the following primary respects : 

1. No provision is made on the form for the showing of the station audit num- 
ber or the origin station. 

2. No space has been assigned on the card form for the destination agents' 
freight bill number. 

3. There is no column on the so-called waybill for either advance or prepaid 
charges. 

4. There is no provision for the showing of C.O.D. charges. 

5. The document which accompanies the shipment is printed "Delivery Re- 
ceipt" or "Prepaid Collection Bill** in the upper right-hand corner. 

0. The form is of an odd size and requires special handling before sorting, 
filing, and binding. 

7. The form is too small for mixed shipments of articles, requiring the prep- 
aration of trailer cards to accommodate the full waybilling. Such waybills 
fordier complicate the proper handling of shipments and processing through the 
accounts. 

8. Because of its reduced size (approximately 3H ^ 7^ inches, as compared 
with AD-98, 8j4 x 11 inches), necessary instructions and stamp impressions fre- 
quently obliterate the information necessary to destination agent and destination 
lines' freight accounting department. 

All roads are experiencing additional expense in handling of this irregular 
form by agency forces, code clerks, key punch operators, and others, and car- 
riers are being forced to transcribe the necessary information to their own way- 
bill forms in order to properly prepare the data required for mechanized ab- 
stracting and other uses. 

The Committee on Freight Accounts, at its meeting in New York City on 
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November 13-15, 1962, met with representatives of the New York Central Sys- 
tem and after full discussion registered its objections to the use of this form on 
interline traffic, but received no assurance that acceptable remedial action is 
forthcoming. 

Your Committee is very much in favor of improvements in forms, procedurest, 
and rules in order to effect savings ; however, deviations must not be made at 
the expense of other carriers nor should they defeat the necessary uniformity 
and standardization which the A.A.R. in general, and the Committee on Freight 
Accounts specifically, has labored for many years to achieve. 

The New York Central System is a member of the Accounting Division of 
the Association of American Railroads, and as the mandatory rules and forms 
are binding upon all carriers which are members of the Accounting Division, the 
New York Central is obligated to abide by the Railway Accounting Rules in 
connection with waybills destined to stations on other lines. 

Your Committee reports these facts to the Secretary of the A.A.R. Accounting 
Division for handling in compliance with the provisions of Section 4, Article VI 
of the Rules of Order. 

On invitation of the Chair, the action of the New York Central 
System, leading to the inauguration of the new procedure for handling 
its L.C.L. traffic, was outlined by Mr. R. E. Kappauf, Comptroller, 
and Mr. G. M. Casady, Director of Coordinated Merchandise Op- 
erations, of the N.Y.C. Their remarks concerned not only the abbrev- 
iated form, but the matter of road-to-road percents, and the N.Y.C, 
governing tariff. Mr. Kappauf suggested that it might be considered 
advisable for the subcommittee to meet with Mr. Casady and endeavor 
to work out a satisfactory solution. In this connection, Mr. Casady 
stated that in attempting to re-design the waybill form in a manner 
satisfactory to all parties, his Company would do so only to the point 
that certain services could continue to be performed for the shippers 
— ^not just transportation service, but also peripheral services such as 
furnishing of specific pickup and delivery information and complete 
manifests. 

A suggestion was made that the report of the subcommittee be con- 
sidered but no action taken pending an early meeting of the subcom- 
mittee with representatives of the New York Central in an effort to 
develop a procedure which will alleviate the costly effect of its action 
on connecting railroads, with the understanding that the New York 
Central would withdraw the use of the form temporarily on interline 
shipments. Agreement to withdrawal of the form was not given by 
the New York Central representatives. 

Your Committee approved the foregoing report of the subcommittee 
and the subject was continued on the docket with the understanding 
that the Chairman would appoint a subcommittee to work with rep- 
resentatives of the New York Central to find the means, if any, by 
which the card type form of waybill or a similar form would be accep- 
table to the industry as a whole. 

The Chairman appointed as such a subcommittee Messrs. W. J, 
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Manning, Chairman, J. S. Davis, H. W. Dehning, J. Jacobson, C. R. 
Peterson, W. E. Purdum, and E* T. Scheper. 

Subsequently, the subcommittee held a meeting at Washington, 
D. C. on December 6-7, 1962, and discussed proposals for corrective 
amendment of the Central's abbreviated form under which the form 
might be made acceptable to the requirements of the industry as a 
whole, and the following report was transmitted to your Committee 
with the Secretary's letter of December 13, 1962 : 

As a result of the discussions, the New York Central representatives recon- 
sidered their previously stated position and agreed to submit a revised form of 
L.CL. waybill measuring 8H X H inches, and containing essential information 
in proper sequence. 

This form, if acceptable to your subcommittee, will deviate considerably from 
Form AD-98. However, in an effort to aid the New York Central in its endeavor 
to achieve desired objectives, which it contends can be attained only through 
use of a card form waybill, your subcommittee will give consideration to a pro- 
posed 8j4 X 11 inch waybill form which is expected to eliminate the objections 
registered as items 1 through 6, and item 8, as reported on page 25 of the 
minutes of the November 13-15, 1962, meeting of the Committee on Freight Ac- 
counts in New York, N. Y. 

Pending receipt and acceptance of a revised L.C.L. waybill form, the New 
York Central has written a large number of roads in part as follows : 

Complaints have been received with respect to the N.Y.C. R.R.'s usage of the 
card-type waybill form covering interline L.C.L. traffic Our management has de- 
cided that in view of the fact that many roads have not complained, the new form 
will be continued in use after January 1, 1963. Those roads that register or renew 
their objections between now and January 1, 1963 will be furnished the manda- 
tory form, AD-98. 

In view of advice received from the New York Central of its intention to re- 
establish the use of Form AD-98 pending acceptance of a revised L.C.L. way- 
bill form, your subcommittee submits the foregoing as a report of progress. 

Subsequently, Mr. Scheper advised the subcommittee that on Janu- 
ary 4, 1963, instructions were issued to N.Y.C. agents to waybill inter- 
line forwarded L.CL. shipments on A.A.R. Form AD-98. 

On March 12, 1962, the subcommittee distributed a report which 
indicated that while it was understood that the New York Central had 
discontinued the use of the abbreviated waybill form for movement of 
Less-Carload freight in interline traffic, no assurance had been given 
that they would not at some subsequent date revert to the abbreviated 
form. 

Under date of March 19, 1963, Mr. Scheper distributed a sample of 
the format which the N.Y.C. offered as a possibility for usage in con- 
nection with interline L.CL. traffic. The redesigned format was in- 
tended to be size 8j/^ X 11 inches. 

At the March meeting, a further submission, dated March 25, 1963, 
was made by Mr. Scheper. Appended thereto was a carload waybill 
format prepared by the New York Central's Methods Group, intended 
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to replace the intra-system usage of the card t)rpe L.C.L. waybill 
form. The form embodied variations from Standard Freight Waybill 
Form AD-98, in that certain blocks were transposed to improve the 
mechanized typing of the waybill ; e.g., "Full Name of Shipper/' was 
placed on the same line following the block for "Consignee and Ad- 
dress." 

In view of the foregoing developments, the subject was dropped 
from the docket. 



Thirty-first 
Subject: Directory of Freight Accounting Officers. 

With the Secretary's letter of January 14, 1963, the attention of 
members of your Committee was directed to the fact that since its pub- 
lication in April, 1957, more than 13,700 copies of the "Directory of 
Freight Accounting Officers" have been distributed. In addition, the 
Secretary advised that the currently effective Supplement (No. 2) 
was issued on July 22, 1959 and that requests for a later edition had 
been received. 

As information, your Committee was advised that there had been 
112 changes in the Directory since its publication, consisting of 39 
eliminations of lines whose operations have been abandoned, consoli- 
dated, etc.; 9 carrier additions; 8 changes in road titles; and 56 
changes of address. 

The subject was docketed for consideration of the necessity or de- 
sirability of reissuing the Directory, and if so, whether the style or 
format should be changed in any way. 

The Secretary was requested to republish the Directory in the 
same general style and format as the 1957 edition, incorporating all 
revisions and additions reported since the issuance of the 1957 edi- 
tion, it being understood the sale price will be fixed in relationship to 
the cost of publication. 



Thirty-second 

Subject: Revision of Freight Rules 61, 63, and 64 — Issuance of 
Waybill Corrections. 

Submitted by Mr. H. W. Dehning, Auditor of Revenues, Chicago, 
Burlington & Quincy Railroad Company, in the following letter dated 
March 14, 1963 : 

In the Freight Mandatory Section of the Railway Accounting Rules, there are 
provisions incorporated into Rules 61, 63 and 64 that date back to 1941 and 1946. 

Since the adoption of these rules, many changes have been made in handling 
waybills through agency accounts. Roads have estsiblished Zone Station Account- 
ing, Rate Quotation Bureaus, etc, which make the provisions in Rules 61, 63 and 
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64 of sending copies of waybill corrections to waybilling and destination agents, 
obsolete to check handling in an economical manner. 

A recent check of corrections in our office from other railroads indicated that 
the majority of the corrections received were issued many months after the 
actual handling of the shipment. Furthermore, many corrections do not affect 
agency accounts, particularly on interline received where freight and prepaid 
are changed the same amount, and merely serve as a record to the agent and 
requires that he give the correction handling only so far as his station records 
are concerned. In addition, we see no purpose in forwarding corrections to way- 
billing or destination agents three or four months after the item has been 
processed through his accounts. 

In our opinion the rules as written are not in step with present-day require- 
ments at agencies and Rules 61, 63 and 64 should be reviewed. 

The subject was continued on the docket for further study. 



Thiriy-third 

Subject: Showing Standard Transportation Commodity Code 
Seven-Digit Code Numbers on Freight Bills. 

Submitted by Mr. J. C. Hindman, Secretary of the A.A.R. Freight 
Claim Division, in the following letter dated March 21, 1963 : 

Our Committee on Freight Claim Research, at its March 5, 1963 meeting, 
had for discussion use of the new Standard Transportation Commodity Code in 
the compilation of freight loss and damage statistics. 

It was reported that some carriers plan to maintain detailed data on loss and 
damage costs by the seven-digit numbers, for their own use. This led to a dis- 
cussion of the ready availability of such reference in claim files and it was 
agreed that it would not appear on any of the papers in a goodly number of the 
files in view of the fact the waybill, which should carry the commodity code 
number, is not obtained and made a part thereof in many instances. The freight 
bill, on the other hand, is more often a part of the file as it is generally submitted 
by the claimant in support of the claim. 

The Committee, therefore, feels a rule should be adopted making it mandatory 
that the seven-digit Standard Transportation Commodity Code number be 
shown on freight bills, effective January 1, 1964, the effective date of the new 
code, similar to Freight Mandatory Rule 5 A which now provides for commodity 
code numbers to be shown on waybills and will, it is understood, require the 
seven-digit number be shown after January 1, 1964. 

Action taken by the Committee was to direct me to progress with you the 
matter of adopting such a rule and I would, therefore, appreciate receiving 
advice as to action taken by the Accounting Division. 

Your Committee recommends adoption effective January 1, 1964, 
of a new Recommendatory Rule No. 342 reading as follows : 

342 

Showing Commodity Code Number 

The 7-digit Standard Transportation Commodity Code number on car- 
load traffic should be shown in the upper right corner of the "Description 
of Articles, Special Marks and Exceptions" block of the freight bill form. 

In addition, the Committee requested the Secretary to advise the 
Freight Qaim Division, that it is not within the prerogative of the 
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Freight Committee to take the action requested, but that the Com- 
mittee has attempted to be of assistance by the adoption of a Recom- 
mendatory Rule. 



In addition to the formal docket, as indicated hereinabove, the Com- 
mittee informally discussed or had presented to it several matters of 
general or specific interest to Freight Accounting Officers. Among 
these were the following : 

Subject: Three- Year Statute of Limitations Under Public 
Law 85-762. 

At the November meeting, Mr. J. H. Cooper, Deputy Director of 
the G.A.O. Transportation Division, pointed out that if bills filed with 
a Governmental agency other than the General Accounting Office are 
not paid within a reasonable period prior to expiration of the three- 
year statute of limitations, carriers will have to protect their revenues 
by filing duplicate bills with the General Accounting Office or file suit 
in the Court of Qaims prior to the expiration of the statutory period. 
Mr. Cooper stated that in such instances the duplicate filing should 
furnish all details as to the transaction involved, including information 
as to the original filing. In this connection, attention is directed to the 
comments made by Mr. Cooper at the April, 1962 meeting, as recorded 
on page 279 of the 76th Report. 

(Note: Also see Subject No. 9. — Secretary.) 

Subject: Revision of Tariff Provisions Dealing with Diversion 
OR Reconsignment of Shipments Requiring the Use of 
More Than One Car. 

At the March meeting attention was directed to the following 
changes announced in "Determination Advice No. 49," released De- 
cember 4, 1962, by the National Diversion and Reconsignment Com- 
mittee, and ratified by the various territorial traffic executive associa- 
tions, in the rules covering the diversion and reconsignment of ship- 
ments requiring the use of more than one car : 

(*) Amend the present provisions, which generally appear in the "Application" 
or "General Rules" sections of such tariffs, to read as follows : 

Freight will be considered as loaded in one car (see Exception below) when: 

(a) The length of same requires the use of more than one car, or 

(b) Two or more cars are furnished in lieu of car ordered by the ship- 
per, or 

(c) The applicable classification or tariffs lawfully on file with the 
Interstate Commerce Commission or State Commissions, authorize the 
application of carload rates on freight in excess of full carloads. 

Exception: Shipments comprised of more than one car tendered on one 
bill of lading on one day from one shipper at one origin to one consignee 
at one destination for movement under line haul rates or charges specifi- 
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cally provided for application on multiple car shipments, will be subject 
to the diversion or reconsignment charge provided herein for each car in 
the consignment 

(*) — This change in wording should be published with a S)rmbol denoting that 
it results in neither increases nor reductions in charges. 

This subject was discussed and received as information. 

Hfi Hfi H^ ili 

Subject: In Memoriam — Henry F. Lembeck. 

Henry F. Lembeck, a member of the Committee on Freight Ac- 
coimts from 1953 to 1959, retired Assistant General Auditor of the 
Missouri Pacific Railroad Company, and an Honorary Member of the 
A.A.R. Accounting Division, passed away on September 22, 1962. 

Mr. Lembeck brought to the deliberations of the Committee a wealth 
of business experience and sound judgment developed over a long 
period of years. His counsel was ever sound, constructive, and clearly 
expressed ; and his opinions merited the consideration accorded them 
by his associates. 

It is with great sorrow that we record his departure from our midst, 
and this memorial is adopted as but a brief testimony to the esteem and 
regard in which he was held. 

(Note: Also sec page 309 of this Report. — Secretary.) 



Respectfully submitted for the Committee on Freight Accounts. 
P. A. Lyon, L. C. Chamberlin, 

Secretary, Chairman. 



Report of Committee on Passenger Accounts 



PERSONNEL OF COMMITTEE 

Geo. Trabert, Chairman 

P. A. Lyon, Secretary 



Terms Expire 1963 
R. L. Alm 
G. F. Bernard 
H. B. Jacqbsen 
E. H. Kinsella 
H. G. LeMonnier 
J. D. Ryan 
W. M. Sellards 



Terms Expire 1964 

J. T. BOLLING 

A. P. DeMay 

J. R. Dixon 

E. H. Hitselberger 

H. K Hlavaty 

E. F. Jones 

J. L. Strang 



Terms Expire 1965 
G. A. Hardwick 
M. F. Koenig 
A. E. Michel 
K F. Peper 
R. C. Tiedje 
Geo. Trabert 
F. J. Ulreich 



Your Committee has held three meetings since the previous anntial 
meeting, as follows : 

Detroit, Mich., October 16-18, 1962, 

Indianapolis, Ind., March 4-6, 1963, 

Atlanta, Ga., May 20, 1963, 
and reports the following results and conclusions which are respect- 
fully submitted for your consideration : 



First 
Subject: Simplification of Interline Tickets. 

As indicated on pages 280 to 281 of the 76th Report, this subject 
was continued on the docket in the hands of the Liaison Subcommittee 
for the purpose of noting developments in connection with further 
efforts for the simplification of interline tickets. 

The Liaison Subcommittee, appointed to consider this and similar 
subjects requiring collaboration with the passenger traffic officers as 
well as the various departments and agencies of the U. S. Government, 
consists of Messrs. J. R. Dixon, Chairman, H. B. Jacobsen, J. D. 
Ryan, W. M. Sellards, and F. J. Ulreich, and at the October meeting 
Mr. Dixon called attention to the fact that several carriers had placed 
in use special exchange book type tickets. 

On request of the Liaison Subcommittee, at the March meeting Mr. 
Kinsella reviewed the Canadian National's new passenger customer 
service of "Tickets by Mail," whereby a patron may telephone the CN 
sales office, make his reservation in advance of the date of travel, and 
receive by mail the train tickets, which can be paid for by check, 
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money order, or CN credit card. The credit plan also includes hotels, 
telegrams, air travel, car rental, meals on train, package tours, etc. 
Excluded are commuter and special reduced fare tickets. 

Your Committee received the foregoing advice as information, and 
the subject was continued on the docket in the hands of the Liaison 
Subcommittee for the purpose of noting developments in connection 
with the simplification of interline tickets. 

Second 
Subject: Ticket Selling and Related Station Accounting. 

As indicated on page 281 of the 76th Report, this subject was con- 
tinued on the docket for further study and report with regard to meth- 
ods developed for simplifying ticket selling and related station ac- 
counting. 

The subcommittee appointed to consider this subject consists of 
Messrs. J. D. Ryan, Chairman, E. F. Jones, and R. C. Tiedje, and at 
the October meeting a report was submitted indicating that although 
the subject develops discussion and information at the meetings, it 
usually does not promote much information between meetings. 

The subcommittee recommended that the subject be continued on 
the docket and requested all members who are involved in any changes 
relative to the subject furnish the Passenger Committee with detail in- 
formation for review and possible dissemination to passenger account- 
ing officers generally. 

At the March meeting, the subcommittee submitted a report which 
indicated that the Chicago, Milwaukee, St. Paul & Pacific R.R. Co. is 
converting its passenger accounting to a computer operation, and that 
the New York Central System is in the process of further mechaniza- 
tion of station accounting operations. As reported by the subcommittee, 
when detail information is available, it will be submitted by each road 
to the Committee on Passenger Accounts. 

There was an extended discussion of developments on individual 
roads concerning the selling of all types of tickets including prepaid 
and half-rate orders, and special service charge tickets, following 
which the subject was continued on the docket for further study and 
report with regard to the simplification of ticket selling and related 
station accounting. 



Third 

Subject: Passenger Accounting — ^Audit Office — Local and In- 
terline. 

For previous information, see pages 281-282 of the 76th Report 
from which it will be noted that this subject was continued on the 
docket for further study and report in respect of newly developed 
economical audit office procedures. 



240 PASSENGER 

At the October meeting the subcommittee appointed to consider this 
subject, consisting of Messrs. A. E. Michel, Chairman, E. H. Hitsel- 
berger, and E. F. Peper, announced that there had been no develop- 
ments reported. 

As information, Mr. Dixon stated that the Pennsylvania Railroad, 
effective September 1, 1962, had fully mechanized the accounting and 
billing of Rail Travel CrecUt transactions. He distributed sample of 
the card form of R.T.C. statement, samples of the forms used to record 
R.T.C. dining car sales and ticket sales (R.C. 1), and forms used for 
redemption of tickets and adjustment of accounts. 

At tilt March meeting as of interest in connection with the general 
subject of simplified passenger accounting practices, Mr. A. L. 
Beacham, Assistant Auditor Revenues, Missouri Pacific Railroad 
Company, informed members and guests of exploratory work being 
done by his company in regard to the use of road-to-road percentages 
based on prior years two-line traffic. He referred to the fact that the 
accomplishments toward simplified divisions so far have been neces- 
sary and are wholly commendable, but it was becoming increasingly 
evident that the fullest economies in Passenger Accounting Depart- 
ments are in some other program. The efforts of the Missouri Pacific 
R.R. Co. have been directed to a simplified procedure, using informa- 
tion presently on hand to accomplish the desired result — ^that is, saving 
of time. The MoPac will first propose to its direct connections, and 
others later on, the use of road-to-road percents based on a study 
over a twelve month period, excluding Military and large moves of 
any kind. 

The statements being prepared as a basis for the MoPac study are 
made on the I.B.M. 1401 from cards used to prepare the interline 
passenger accounts and will show complete ticket reference, fare, and 
division of revenue. The recap, or final sheet each month will show 
the totals of fare and each line's revenue ; also percents for each line in 
four figure percents arrived at by dividing the fare into the revenue 
of each line. Mr. Beacham mentioned that the Freight Accounting De- 
partments were far advanced in rendering interline settlements on this 
basis, in that they have been using road-to-road percents for over a 
quarter of a century, and these percents have proved entirely satis- 
factory. The MoPac estimates that it can save 15% of the time of its 
division force by the use of road-to-road percents on two-line traffic 
alone, and that the program will take care of any new moves. In de- 
veloping the plan on the MoPac, the accounting department found all 
other departments entirely willing to cooperate with the effort to save 
time. Mr. Beacham requested written comments from all interested 
carriers. 

The subject was continued on the docket for further study and 
report in respect of newly developed economical audit office pro- 
cedures. 

(Note: A statement showing the results of nine months study of MoPac traffic to one of 
its direct connections was attached to the minutes of the March meetingr, as informattoa. 
— Secretary.) 
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Fourth 



Subject: Simplification of Passenger Tariff and Divisional 
Publications. 

As indicated on pages 282-284 of the 76th Report, this subject was 
continued on the docket for the purpose of noting developments con- 
cerning the simplification of passenger tariffs and division circulars. 

The subcommittee appointed to consider this subject consists of 
Messrs. W. M. Sellards, Chairman, R. L. Aim, J. T. Boiling, H. G. 
LeMonnier, and J. D. Ryan. 

At the October meeting, Mr. Sellards stated that the subcommittee 
had checked the several territorial railroad passenger associations on 
the joint tariff situation and developed that some of the tariffs sched- 
uled for reissue had not been revised. It was indicated, however, that 
the Southern Pacific had reissued several local and interdivision tariffs ; 
that Eastern lines had requested a 10% increase in one-way and 
round-trip first-class and coach fares, effective November 16, 1962, 
which would require tariff supplement; and that a proposal had been 
revised to place family plan fares on a percentage basis. It was sug- 
gested that the passenger accounting officer of each railroad continue 
to work with his traffic department for adoption of simplified pro- 
cedures and improvements. 

The subcommittee submitted the following report at the March 
meeting: 

This subject has been continued on the docket for the purpose of receiving 
further reports as to activities of the Joint Accounting — ^Traffic Subcommittee 
on Improvement and Simplification of Passenger Tariffs and Division Circulars, 
which has not held a meeting since September, 1958. 

Recommendations made for improvement and simplification of tariffs and 
division circulars have been given effect where possible, and there is very little 
that can be done at present toward further simplification by the Committee on 
Passenger Accounts. 

Therefore, it is recommended this subject be continued on the docket awaiting 
developments and with the understanding that passenger accounting ofBcers will 
continue to work with their traffic departments toward simplification and im- 
provement of passenger tariffs and division publications. 

Mr. E. B. Padrick, Chairman, Trans-Continental, Western and 
Southwestern Railroad Passenger Associations, referred to the fact 
that most of the recommendations of the Joint Committees had been 
progressed through the updating of tariffs and construction bases, 
although due to the enormous number of fare changes, some delay 
had b^n encountered in the issue of new tariffs, territorially and by 
individual lines. 

Under date of April 29, 1963, the Secretary advised your Com- 
mittee that with the retirement of Mr. H. J. Ward, Comptroller of the 
Pennsylvania Railroad, the Chairmanship of the Joint Committee on 
Improvement and Simplification of Passenger Tariffs and Division 
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Circulars became vacant; and the matter of appointing a successor 
was brought before the General Gnnmittee at its meeting in Chicago 
on April 11, 1963. On being advised that there had been no activity on 
this subject since 1958, it was the consensus of the General Committee 
that the matter could well be considered as concluded ; and the subject 
was accordingly dropped from its docket 

After discussion at the May meeting, it was the consensus of your 
Committe that there is verj' little that can be done at present toward 
further simplification by the Committee on Passenger Accounts. 
Accordingly, the subject was dropped from the docket. 

(Note: Alao see Snbfect Na 3 in the report of the General Co mmitte e. — Secretary.) 

Fijth 
Subject: Train Earning and Allied Statistics. 

For previous information, see page 284 of the 76th Report frcxn 
which it will be observed that this subject concerns a 'procedure for 
obtaining detailed "(m and off" informaticMi by individual trains, and 
allied statistics produced from ticket lifts. 

At the October meeting, during the extended discussion of the pro- 
cedures being utilized by the individual carriers, there was distributed 
copy of a mechanized report covering passenger and revenue traffic 
used by Southern Railway, and compiled from conductor's lifts. 

At the March meeting Mr. Jones reviewed the methods used on the 
New Haven Railroad to compile train earnings for the Mass Trans- 
portation Commission in connection with a contract for the (q>eration 
of additional train service within the Boston area for cost-plus car- 
riage of passengers, and also reviewed statistics in connection with a 
similar contract between the M.T.C. and the Boston and Maine Rail- 
road. 

The subject was continued on the docket for further consideration 
and report concerning new procedures related to train earning and 
allied statistics. 



Sixth 

Subject: Formulation of Procedures to Govern Activities of 
Committee on Passenger Accounts. 

As indicated on pages 302-303 of the 76th Report, this subject con- 
cerns the adoption of rules or procedures to govern the actions of the 
Committee and the subcommittees assigned to specific subjects. 

The Committee adopted a code of principles to be the guidepost in 
its procedures, and directed that each new member be furnished a copy 
of the procedure as soon as he accepts appointment from the Chair- 
man of the Accounting Division. 

(Nots: The procedure was reproduced in the minutes of the October meeting, u dis- 
tributed to members of the Committee imder date of October 26, 1962. — Secretary.) 
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Seventh 



Subject: Methods of Billing for Movement of Government 
"Radar Bomb Score Trains." 

As indicated on pages 303-304 of the 76th Report, this subject con- 
cerns the development of proper methods of billing the Government for 
movement of "Radar Bomb Score Trains" when freight and passenger 
units originating at different points merge and become a combination 
movement, and was continued on the docket in the hands of the Liaison 
Subcommittee. 

Under date of October 4, 1962, the Secretary supplied members of 
your Committee with copy of the September 26, 1962, revision of the 
applicable Section 22 Quotation (Joint EWS-ICC No. 102). 

At the meeting in October, Mr. R. P. Richardson, Chief, Passenger 
Audit Branch, Transportation Division, U. S. General Accounting 
Office, stated that while he had not had an opportunity to examine the 
new Section 22 Quotation, he understood from informal discussions 
that the revised Quotation included all of the recommendations made 
during the Joint Conference held in the General Accounting Office on 
June 21, 1962, and therefore, should be acceptable to both the Mili- 
tary and the G.A.O. 

The Liaison Subcommittee submitted the following report, which 
was adopted : 

The subject was referred to your Liaison Subcommittee by Mr. Padrick under 
date of April 19, 1962, for review and development of proper methods of billing 
the Government for movements of "Radar Bomb Score Trains*' when freight 
and passenger units originating at different points merge and become a combi- 
nation movement. As stated by Mr. Padrick, the only problem from a billing 
standpoint occurs when the eight passenger car train merges with the ten passen- 
ger and freight car train enroute and proceeds to destination as one train, with 
the Government receiving the benefit of through tariff fares. 

Your Liaison Subcommittee outlined five different methods which could be 
used in billing the Government. Four of the methods were based on the use of 
transportation requests for movement of the passenger type train (8 cars) and 
bill of lading for the passenger and freight type train (10 cars) and also for the 
combined train (18 cars). The fifth method suggested the use of Grovemment 
bill of lading as the shipping document in all cases where trains are to merge 
enroute. 

A joint meeting of the Passenger and Freight Liaison Subcommittees was 
held at Chicago, June 12, 1962, at which time the Passenger and Freight Liaison 
Subcommittees agreed that an attempt should be made to amend TEA-ER No. 
3098-A, EC-WTA No. 238- A, and SFA No. A-2873-A Section 22 Quotation of 
May 15, 1962, so that trains from each point of origin will move on bills of lad- 
ing (rather than a combination of bills of lading and transportation requests) 
with the objective of having the bills rendered against the Government by the 
final destination carrier. After amendment of the Quotation, a procedure will be 
developed whereby the final destination carrier will settle with all carriers in- 
volved in the movements, it being understood that where switching is performed 
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at point of origin, or where any other accessorial charges are involved, necessary 
documentation will be forwarded to final destination carrier so that the diarges 
may be properly billed. It was also understood that revenue for movements of 
the passenger unit from origin to final destination will be apportioned among 
the interested carriers on the basis of passenger divisions, whereas transportation 
charges on the combination freight-passenger unit will be settled on the basis of 
freight divisions in accordance with Freight Mandatory Rule 222. 

A meeting of representatives of the Defense Traffic Management Service, 
U. S. General Accounting Office, Western Railroad Military Bureau and Liaison 
Subcommittees of the Freight and Passenger Committees was held at the U. S. 
General Accounting Office on June 21, 1962, and after full discussion the U. S. 
Government representatives agreed with the suggestion to amend the Section 22 
Quotation so that trains from each point of origin will move on bills of lading, 
with destination carriers preparing bill against the Government. 

Under date of September 26, 1962, the following Section 22 Quotations were 
offered to and accepted by the Government : 

TEA-ER Section 22, Quotation No. 3098-B 

EC-WTA Section 22, Quotation No. 238-B 

SFA Section 22, Quotation Advice A-2873-B 

The above quotations are applicable to all movements made from point of 
origin on and after May 12, 1962. 

The Committee directed attention to the need for a correction in the Section 22 

Quotation, in that the sentence following "Traffic Covered" and listing the three 

types of trains, should read : 

"The portions of the contents of the cars in Type 2 and Type 3 trains are of 
the agreed total weight of 110 tons." 

Amendment No. 3 to the applicable Section 22 Quotation contained 
the correction referred to above, and copy was furnished members of 
your Committee under date January 14, 1963. 

In a letter dated February 11, 1963, Mr. E. B. Padrick as Chairman 
of the Western Railroad Military Bureau, advised the Liaison Sub- 
committee that since the issuance of the Section 22 Question cover- 
ing the train movements, a fourth type of train had been presented. 
He indicated that the type 4 train consists of a combination of types 1 
and 2, originating at a common origin and separating enroute — the 
type 1 train moving to one destination, and the type 2 train moving to 
another. 

Mr. Padrick stated that it appeared that the following should be 
the method followed for the billing of the type 4 train : 

The type 1 train to be handled on a transportation request reading from origin 
to destination and billed accordingly. 

The type 2 train to be handled on a Government bill of lading, which would 
show the following information and be billed by the destination carrier : 

(a) Original point of departure, routing, final destination and number of 
passengers carried. 

(b) The number of Government passengers, if any, carried in excess of six 
(6) for each passenger type car, including the total fares of such excess passen- 
gers carried. 
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(c) The Government bill of lading issued under this provision shall make 
specific reference to joint Section 22 Quotation TEA-ER No. A-3098-B, EC- 
WTA No. 238-B, SFA Advice A-2873-B, and must carry on its face the fol- 
lowing notation : 

"The agreed value of all property shipped under this bill of lading, includ- 
ing all freight, apparatus and equipment carried in or upon any and all 
cars in this special train, whether packaged, in bulk, looms, or attached 
in any manner in or to such cars, is hereby specifically stated by the 
Government to be not exceeding One Dollar ($1.00) per hundred poimds." 

Mr. Padrick further stated that any minimum requirements or 
switching charges on the two trains after their separation would be 
billed by the origin or destination carrier, depending upon the type of 
train, and that the question of any switching charges or minimum 
requirements at origin is subject to discussion and, presumably, 
agreement with the Government. Mr. Padrick requested approval of 
the proposed method for billing and suggestions as to the method to 
be followed in connection with any special charges, such as switching 
charges or minimum charges, that would be applicable to the com- 
bined train. 

At the March meeting on behalf of the Liaison Subcommittee, Mr. 
Dixon stated that while the proposed handling of billing for these 
trains might be entirely feasible, he had received advice from the Chair- 
man of the Freight Liaison Subcommittee indicating that it would be 
preferable if separate bills of lading were issued for both type 1 and 
2 trains, rather than transportation requests for the type 1 trains and 
bills of lading for the type 2 trains, thus resulting in the origin carrier 
rendering the bill for one, and the destination carrier the other. 

It was understood that a joint meeting would be held by the Pas- 
senger and Freight Liaison Subcommittees with representatives of the 
Transportation Division of the General Accounting Office in an effort 
to develop the best possible plan for handling the type 4 "Radar Bomb 
Score Train." 

At the May meeting, the Liaison Subcommitte submitted the follow- 
ing report: 

The Chairman of the Liaison Subcommittee of the Committee on Freight 
Accounts submitted a proposed method of handling. Your Liaison Subcommittee 
has made a careful study of the plan and feels it is the best possible plan for 
handling this type of train. Mr. E. B. Padrick, Chairman of the Western 
Railroad Military Bureau has been advised, with the request to make the neces- 
sary arrangements, as follows : 

The movement of a type 4 train appears to be the direct reversal of that for 
types 1 and 2 trains which are merged in transit and go forward as a type 3 
train to a common destination. 

It is felt that the most satisfactory method of handling would be afforded by 
the issuance of two Government bills of lading, which would be cross referenced 
one to the other. Bill of lading for the t3rpe 1 train consisting of 8 passenger 
type cars, would carry the charges that normally would be carried on the trans- 
portation request. Necessary documentation for switching or other accessorial 
charges accruing at origin or in transit on this segment of train would be for- 
wardbd to type 1 train's final destination to be included in that carrier's bill 
versus the Government. 
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The waybill covering type 1 train would be reported through interline freight 
settlementi die apportionment of revenues to all carriers to be on basis of pas- 
senger divisions, which would be transferred to passenger revenues, account 102. 

The bill of lading for the type 2 train, consisting of 10 cars, would carry all 
charges applicable to this train, including any that were applicable to the merged 
train moving from common origin to the separation point, except those included 
on the bill of lading for the type 1 train. Necessary documentation for switching 
and other accessorial charges accruing at origin or in transit on this segment of 
train would be forwarded to type 2 train's final destination to be included in that 
carrier's bill versus the Government. 

The waybill covering type 2 train would be reported through interline freight 
settlement in the usual manner with guard fares being separately stated as per 
Freight Rule 222, the latter to be transferred to passenger revenue, account 102. 

The issuance of two bills of lading affords carriers the opportunity of han- 
dling switching and other accessorial charges on advances only waybills which 
simplifies the collection of charges from the Government. 

Your Committee received the foregoing report as information and 
continued the subject on the docket pending advice from Mr. Padrick. 

(Note: Also see Subject No. 13 in report of the Committee on Freight Accounts. — Sec- 
retary.) 



Eighth 

Subject: Amendment of Passenger Rules 30 and 103 to Reflect 
Repeal of Transportation Tax. 

Submitted by Mr. H. B. Jacobsen, Auditor of Passenger Accounts, 
Union Pacific Railroad Company, in letter dated July 2, 1962, suggest- 
ing that Passenger Mandatory Rules 30 and 103 be changed to reflect 
the repeal of the Federal Transportation Tax, effective November 15, 
1962. 

Your Committee recommends the following changes be made in the 
Passenger Section of the Railway Accounting Rules : 

Definitions — Furlough : Eliminate first two words, "Tax exempt." 

Rule 30 — Eliminate entire rule, also reference to this rule on pages 
279 and 281 of Index. 

Rule 103-A — Eliminate "U. S. Transportation tax," in fifth and 
sixth lines, also "except that carriers outside the United States shall 
not include U. S. Transportation Tax in the amount of debit," begin- 
ning in line 7 and ending in line 10. 

Prepaid Order Form AD-21 — Parts 1, 2 and 3 — Eliminate provi- 
sion for "Federal Ta>^" also "Total Amount Collected" and change 
heading "Totals" to "Total" under caption "Dollars and Cents Col- 
lected for." 



Ninth 

Subject: Manual of Plans and Methods for Passenger Ac- 
counting. 

Submitted by Mr. H. B. Jacobsen, Auditor of Passenger Accounts, 
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Union Pacific Railroad Company, in the following letter, dated July 
24,1962: 

On page 245 of the Seventieth Report (Fifth Subject), I note the following 
language in connection with the 1956 revision of the Manual of Plans and Meth- 
ods for Passenger Accounting : 

The Secretary should proceed with the publication, with the understand- 
ing members of your Committee will present new procedures and methods, 
which may be developed in the future, for incorporation in subsequent re- 
issues of the Manual. 

As six years have passed since the last revision, perhaps re-examination would 
now be timely. 

At the October meeting, the Cotnmittee requested Mr. Irwin to re- 
lease a circular to Passenger Accounting Officers requesting advice as 
to the usefulness of the Manual. 

Accordingly, on November 1, 1962, Mr. Irwin circularized Passen- 
ger Accounting Officers requesting advice as to the extent of their 
current usage of the Manual in view of the rapid changes which are 
presently taking place in accounting procedures with the use of elec- 
tronic machines by the railroad industry. 

In general, the replies to Mr. Irwin's circular indicated that the 
Manual, at its inception, performed a useful service, but that it was 
no longer beneficial. A few of the roads indicated they would find the 
Manual useful if it were updated to reflect electronic data processing 
procedures. Others indicated even this would not benefit them because 
of their volume of business. 

The data processing systems employed by the various railroads 
vary by roads. It would, therefore, be impractical if not impossible to 
revise the Manual to reflect the many different procedures. Editing 
time alone would be almost endless due to numerous changes in sys- 
tems resulting from improvements in data processing equipment. 

Your Committee, therefore, recommends that no action be taken 
to revise the Manual at this time, and that the subject be dropped 
from the docket. 



Tenth 

Subject: Amendment of Passenger Rule 2S5-E(2) — Redeemed 
Tickets. 

Submitted by Mr. F. P. Connolly, (then) Auditor of Passenger 
Accounts, Canadian National Railways, in the following letter, dated 
August 9, 1962 : 

Our present Redeemed Interline Ticket Mandatory Rule 255-E(2) specifies 
that if the amount of a refund is less than $5 per ticket no adjustment shall be 
made in either current or subsequent correction reports. 

Statement of Corrections Rule 293-B specifies that additions and deductions 
will not be included in any carrier's report for an amount less than $2. 

We occasionally receive reports that include debits for amounts less than $2 
account redeemed tickets. It is our understanding that under Rule 293 these cor- 
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rections are in error, and we usually advise adjusting carriers accordingly so 
that the practice will be discontinued. 

We find that in some instances considerable correspondence is necessary before 
our views are understood and recently a reply was received as follows : 

Declined: We have observed Rule 255 and it is our interpretation this 
is the only restriction in connection with refund corrections and if the 
amount of refund exceeds $5.00 correction of any amount may be made 
against other Lines in processing refunds. 

If our interpretation is correct, I would suggest that the present Rule 255-E(2) 
also include a reference somewhat along the following lines : 

If the amount of refund is over $5.00 per ticket the basis for adjustment as 
outlined in Rule 293-B will apply. 

Also submitted by Mr. Geo. Trabert, Auditor of Miscellaneous Ac- 
counts, Southern Pacific Company, in letter dated September 28, 1962, 
suggesting that there be inserted after the third line of Rule 255-E(l) 
the words "subject to minimum prescribed in Rule 293-B." 

Your Committee realizes that there has been a misinterpretation 
of paragraph (2), Rule 255-E, insofar as the minimum provided in 
paragraph B, Rule 293, has been applied in some cases, and has not 
in others. Therefore, to clear up any misunderstanding on the part 
of all, your Committee recommends that Rule 255-E be amended by 
adding a new paragraph (3) to read as follows : 

(3) If the amount of the refund is $5.00 or more per ticket, the mini- 
mum adjustment as provided in Rule 293-B will apply. 



Eleventh 

Subject: Proposed Revision or Cancellation of A.A.R. Standard 
Form No. AD-3S. 

Submitted by Mr. H. B. Jacobsen, Auditor of Passenger Accounts, 
Union Pacific Railroad Company, in letter dated August 22, 1962, 
suggesting that Form AD-35, Certificate Covering Change in Trans- 
portation or Accommodation (WMB-6), be revised or cancelled in 
view of the fact that the U. S. Transportation Request now in effect 
covers both transportation and accommodations, together with the Ac- 
commodation Authority form. 

At the October meeting, Mr. R. P. Richardson of the U. S. General 
Accounting Office suggested that Form AD-35 (WMB-6) be contin- 
ued for use where coach travel is involved ; transfer from coach to first 
class, or to cover exceptional situations where the Accommodation 
Authority form will not serve. 

The adoption of the present U. S. Transportation Request and Form 
A A does not affect the use and purpose of Form AD-35 (WMB-6). 
The provisions contained in the form are not covered in the present 
Transportation Request or Form AA. WMB-6 is a Western Military 
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Bureau form; therefore, the subject was referred to the Liaison Sub- 
committee for handling with that Bureau. It was suggested that any 
recommended changes in the form be referred to the Liaison Subcom- 
mittee. 

It was mentioned that there are instances where Forms AA have 
been lost or misplaced by the party in charge of a group and, in such 
cases, Form AD-35 is prepared in lieu of the Form AA. The form is 
used in lieu of Form AA for billing purposes, and if it should be 
cancelled, another form would have to be substituted for that purpose 
and approved by the Government Agencies. 

At the March meeting, on behalf of the Liaison Subcommittee Mr. 
Dixon reported that arrangements were being made for a meeting 
with the traffic officers, and that following such conference a full re- 
port would be submitted for consideration. 

Your Committee received the foregoing as information and con- 
tinued the subject on the docket. 

Twelfth 

Subject: Enclosure of Coupons Lifted in Exchange When Car- 
rier Exchanges Ticket of its Own Issue — Amendment of 
Passenger Rule 145. 

Submitted by Mr. Geo. Trabert, Auditor of Miscellaneous Ac- 
counts, Southern Pacific Company, in the following letter, dated 
August 22, 1962 : 

Passenger Mandatory Rtile 145 "Exchanges Via Same Route" provides that 
coupons of lifted tickets shall be enclosed (by exchanging carrier) with reports 
to the carriers over which they read. 

I believe that the rule should be amended to make an exception to this require- 
ment when a carrier exchanges a ticket of its own issue. For example : a South- 
em Pacific tidcet issued at San Francisco in July and exchanged at same point 
in August due to change in departure date and limit. Forwarding coupons of 
original ticket in such cases does not appear to serve any purpose. 

Your Committee recommends that Rule 145 be amended by the ad- 
dition of a new Paragraph C, reading as follows : 

C When a carrier exchanges a ticket of its own issue, lifted tickets 
need not be enclosed with reports to carriers over which they read. 



Thirteenth 

Subject: Elimination of "Intermediate" Class of Ticket Desig- 
nation IN Passenger Rule 39 and Definitions. 

Submitted by Mr. J. D. Ryan, Auditor of Passenger Revenue, New 
York Central System, in the following letter, dated August 23, 1962 : 

Please docket for consideration by the Passenger Committee the revision of 
Rule 39, eliminating therefrom reference to the following : 
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I — Intermediate 

IF— Intermediate First Gass 

IC — Intermediate Coach 

and change "MC— Other Mixed Gass" to "MC— Mixed Gass." 

In the definitions, eliminate therefrom "Intermediate Ticket — Tidcet sold at 
reduced fare, good in tourist sleeping cars on pasrment of charge for space occu- 
pied ; may also be used in coadies." 

As this class of travel has been discontinued, the references thereto are no 
longer necessary. 

At the October meeting advice was received to the effect that certain 
roads still have occasional sales involving "intermediate" classes of 
tickets, and your Committee recommended that no change be made in 
the Rules. 

Subsequently, by letter dated March 27, 1963, Mr. R. C. Tiedje, 
Auditor Passenger Accounts, Chicago, Milwaukee, St. Paul & Pacific 
R.R. Co., advised Chairman Trabert that as of March 1, 1963, inter- 
mediate fares were cancelled on the Milwaukee Road. Such fares 
have also been cancelled on the Southern Pacific, the only other carrier 
previously reporting ticket sales for intermediate class service ; and 
by direction of Chairman Trabert, the subject was reinstated on the 
docket for reconsideration in the light of developments. 

Following discussion at the May meeting, the subject was con- 
tinued on the docket for further study and report. 



Fourteenth 

Subject: Proposed Elimination of Passenger Rule 55 and the 
Definition for Manuscript Tickets. 

Submitted by Mr. J. D. Ryan, Auditor of Passenger Revenue, New 
York Central System, in the following letter, dated August 23, 1962 : 

Please docket for consideration by the Passenger Committee whether or not 
Rule 55, Reporting Manuscript Tickets, and the reference thereto in the defini- 
tions, can be eliminated. 

The latest reference we have to this tjrpe of transportation is Western Local, 
Interdivision and Joint Passenger Tariff No. 134-3, effective May 15, 1955, and 
it may be that such transportation has now become obsolete thereby making Rule 
55 unnecessary. 

Your Committee has no information concerning the frequency of use 
of this type transportation. Tariff No. 134-3 containing rules and regu- 
lations governing partial payment plan, in connection with movements 
of five or more traveling together on one ticket, is still in effect. Fur- 
thermore, it has been developed that some roads still have occasional 
movements covered by manuscript tickets under this tariff. 

Therefore, your Committee recommends that no change be made in 
the Definition of Manuscript Tickets or in Passenger Mandatory Rule 
55 which prescribes methods for reporting manuscript tickets. 
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Fifteenth 

Subject: Proposed Decrease in Minimum for Excess Weight 
Charges — Passenger Rule 182. 

Submitted by Mr. H. B. Jacobsen, Auditor of Passenger Accounts, 
Union Pacific Railroad Company, in the following letter, dated Sep- 
tember 11, 1962: 

This refers to Rule 182 under which apportionment is not made of excess 
weight baggage charges collected in amounts of less than $10. 

This $10 minimum is entirely too high as the clerical cost of apportioning and 
reporting a baggage item in no way justifies so high a figure. 

Recently, in connection with a group movement, the excess weight charges 
per individual were less than the prescribed minimum; and we were obliged to 
forego our baggage revenue for the entire group due to the application of this 
rule. 

For the foregoing reasons, I recommend that the present minimum be reduced 
to $5 and that charges collected in connection with group movements be excepted 
from Rule 182 by adoption of the following amended language : 

A When the amount collected for excess weight on prepaid or C.O.D. 
baggage checks is $5.00 or more, the collecting carrier shall apportion 
sudi charges to interested carriers. 

B When the amotmt collected, refunded or adjusted is less than $5.00, no 
report thereof shall be made to interested carriers, except that no mini- 
mum shall apply in connection with individual collections made from per- 
sons traveling in groups. 

Attention was directed to the fact that in 1959 the minimum was 
increased to $10 (73rd Report, pp. 241-242), and in 1960 the related 
Rules 187 and 191 were amended so as to be consistent with Rule 182 
(74th Report, p. 271). 

At the March meeting it was determined from analyses made by a 
number of roads that there would be very little effect on their revenue 
by decreasing the minimum from $10 to $5, and that reduction of the 
minimum would increase the number of items to be processed by all 
carriers, resulting in increased clerical cost. Therefore, it was recom- 
mended the proposal be not adopted. 

Your Committee further recommended that where excess weight 
baggage charge accrues on individual basis in connection with group 
movements and amount per individual is less than the minimum pre- 
scribed in Rule 182, the respective roads involved could, by agreement, 
waive the minimum and apportion the revenue to participating car- 
riers. Review indicated that there are very few movements of this 
nature ; but where such movements do occur in isolated cases, agree- 
ment in line with the foregoing would permit distribution of revenue 
to participating carriers. 

Subsequently, your Committee agreed, on an informal basis, that 
all members would participate in a special study of the $10 minimtmi 
for excess weight charges for the months of May and October, 1962, 
covering items between $5 and $9.99 that were not apportioned to 
roads involved due to application of the $10 minimum. 

The statements of each road were submitted to Mr. Trabert for 
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consolidation and to provide a basis for discussion of a possible amend- 
ment of the excess baggage minimum, and on May 6, 1963, Mr. 
Trabert distributed statements containing figures for May and Octo- 
ber, 1962, which showed the division of excess baggage diarges from 
$5 to $9.99 on prepaid and C.O.D. checks that were retained under 
provisions of Passenger Rule 182. 

As a result of this survey, in a letter dated May 10, 1963, Mr. H. B. 
Jacobsen, Auditor of Passenger Accounts, Union Pacific R.R. Co., 
requested that the subject be given further study. He also proposed 
that the Committee make a study of the effect of the $10 minimum 
covering the entire bracket up to $10 and re-set the minimum on the 
basis of such study. 

Following discussion at the May meeting, the subject was continued 
on the docket for further study and report. 

Sixteenth 

Subject: Passenger Accounting Transactions in Connection 
With Repeal of Federal Transportation Tax. 

Public Law 87-508, 87th Congress, H.R. 11879 was enacted June 
28, 1962, and is cited as "Tax iSite Extension Act of 1962." Among 
other provisions of the act, the tax on transportation of persons by sur- 
face carriers was extended to and including November IS, 1962. 

On July 3, 1962, Chief and Passenger Accounting Officers were 
advised by Mr. Irwin of the enactment of the law and also that the 
Internal Revenue Service would issue regulations appropriately safe- 
guarding the collection of taxes, together with procedure for obtain- 
ing refund or credit of excess tax collected with respect to transpor- 
tation before November 16, 1962, for travel beginning on or after that 
date. 

The regulations referred to were published in the Federal Register 
on September 14, 1962, and were distributed to all roads with Mr. 
Irwin's circular of September 18, 1962. Subsequently, Mr. Irwin dis- 
tributed an announcement of a public hearing on October 19, 1962, at 
the Internal Revenue Building, Washington, D. C. Upon review of 
the regulations, the Liaison Subcommittee came to the conclusion that 
for regular transactions such as advance sales of tickets for use on or 
after November 16, 1962, the tax need not be collected with proper 
endorsement of ticket making it invalid for transportation before tfiat 
date. The real problem concerned the proper procedure for effecting 
refund of tax on tickets purchased prior to November 16, 1962, and 
used on or after that date. Wholly unused tickets presented for re- 
demption posed no problem, as they would be turned back for full re- 
fund of both tax and fare and the carrier would have receipt to sup- 
port claim for credit on the Government. 

As drafted, the regulations permitted carriers to refund the tax to 
travelers prior to time transportation b^^. This would be accomp- 
lished by selling carrier making refund of the tax, obtaining receipt 
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Showing name and address of traveler and endorsing ticket to show 
that the tax had been refunded. On one-way ticket there would be no 
problem, as it could be accomplished at origin station of selling carrier. 
The regulations provided that a round trip be considered to consist of 
transportation from the point of departure to the destination, and of 
sqparate transportation thereafter. Accordingly, in the case of a round- 
trip ticket, if the transportation from the point of origin commenced 
before November 16, 1962, credit or refund of tax collected with re- 
spect to the amount paid for the return portion of such ticket might 
be allowed if the transportation authorized by the return portion be- 
gan after November IS, 1962. The railroad which collected the trans- 
portation tax and included it in the tax return to the Government 
would be the only one that could file a claim or obtain credit from the 
Government. On round-trip local tickets the agent at point shown as 
destination of ticket could make refund. 

On round-trip interline tickets the regulations as outlined in the 
Federal Register presented a situation all but impossible to comply 
with. The rule provided that the railroad may claim credit for refund 
of the tax provided that prior to the time that transportation began, 
the railroad had reimbursed the person from whom the tax was col- 
lected, or had obtained the written consent of the person from whom 
the tax was collected to the allowance of the credit or refund of cash 
amount. 

The Liaison Subcommittee, having: in mind the problems that might 
be encountered in connection with the redemption after November 16 
of the return portion of a round trip transportation ticket in view of 
the instructions governing the refund of the transportation tax as 
stated in the revised regulations, held a meeting in Washington, D. C, 
on October 2, 1962, with representatives of the T-C & Western R.R. 
Passenger Association, Association of American Railroads, and In- 
ternal Revenue Service in attendance. 

At a separate meeting of the Liaison Subcommittee on October 2, 
1962, attention was accorded the matter of drafting a cancellation 
notice on the so-called "Passenger Tax Circular." It was understood 
that the circular should include provision to govern the handling of 
advance sales under the revised regulations, with a later release to 
cover the matter of refunds as ultimately determined following the 
October 19 hearing at the Internal Revenue Service. 

Accordingly, the Liaison Subcommittee prepared, and Mr. Irwin 
released on October 3, 1962, a circular containing recommendations 
for handling advance sales prior to November 16, 1962. 

Under date of October 4, 1962, by direction of the Liaison Sub- 
committee, the Secretary docketed the subject for appropriate con- 
sideration and such action as might be required in respect of the form- 
ulation of plans and procedures for the refund of tax on return por- 
tions of round trip transportation performed subsequent to November 
15, 1962. 

At the October meeting, on behalf of the Liaison Subcommittee, Mr. 
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Dixon stated that at the October 2 conference in order to comply with 
the letter of the law the Liaison Subcommittee proposed the use of a 
form which could be issued by agent at destination indicating that re- 
turn journey commenced subsequent to November 15, 1962, and 
would be presented by traveler to agent of selling carrier to obtain cash 
refund and act as a form of consent for selling carrier to claim refund 
from the Government. In further discussion, tiic I.R.S. representatives 
indicated they were agreeable to consider the agent of the initial road 
on the return portion of journey as an agent of the selling carrier and 
make cash refund of the tax. The road making refund to traveler 
would then bill the selling carrier supporting the bill with the form 
signed by traveler to enable the selling carrier to claim refund or 
credit from the Government. The railroad representatives suggested 
that as the I.R.S. was agreeable to the agent at ticket destination being 
considered as an agent for the selling carrier, the regular form of each 
railroad could be used to obtain receipt for the tax refund, thus elim- 
inating the preparation of a special form. The I.R.S. promised to study 
this feature. The I.R.S. representatives requested that the Committee 
be represented at the public hearing on October 19, 1962. 

With respect to the forms considered for use in connection with 
the refunding matter, there were distributed copies of a letter, dated 
October 12, 1962, from the I.R.S. Director, Technical Planning Di- 
vision. The letter indicated approval of certain forms and instructions 
to be used to satisfy the requirement that the pasenger had been re- 
imbursed the tax involved or given consent to allowance of the special 
credit or refund, and to show also that this had been done before the 
passenger began his transportation and further that the transportation 
did not commence before November 16, 1962. 

Extensive discussion was accorded the matter with particular ref- 
erence to the problems which might be encountered by carriers in the 
event the I.R.S. would not agree to allowing each carrier to use its 
own regular refund form. It was agreed that adjustments of refunds 
between roads should be handled on a bill and voucher basis so as to 
not delay completion of the transactions. 

Mr. Irwin distributed to all Chief and Passenger Accounting Of- 
ficers on October 24, 1962, a copy of Supplement No. 6 to the Pass- 
enger Tax Circular, setting forth the conclusions reached at confer- 
ences with the Internal Revenue Service concerning refunds of tax. 

Under date of November 27, 1962, Mr. Irwin advised all Chief and 
Passenger Accounting Officers that the final regulations were pub- 
lished in the Federal Register of November 14, 1962. Mr. Irwin fur- 
ther advised that the A.A.R. circulars relating to the collection of the 
tax on transportation of persons, dated September 29, 1941, March 
1, 1949, January 1, 1949, and January 28, 1953, were cancelled co- 
incident with the repeal of the tax effective November IS, 1962. 

Your Committee ratified the action taken by the Liaison Subcom- 
mittee, as reported above, and dropped the subject from the docket. 
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Seventeenth 



Subject: Application of Recommendatory Railway Accounting 
Rules. 

Submitted by Mr. E. J. Block, Secretary of the Southeastern Ac- 
cotuiting Conference, in letter dated October 8, 1962, suggesting on be- 
half of the Conference, that the Rules Book be amendod by adding a 
paragraph to the "Foreword," the page preceding the Freight Rec- 
onunendatory Rules, and the page preceding the Passenger Rules, to 
the effect that the rules and forms may be used only in the absence of 
mandatory rules and forms covering the same function, except by 
mutual agreement between carriers. 

The subject is also receiving consideration by the Committee on 
Freight Accounts, and Mr. Block's letter is reproduced in full under 
Subject No. 17 in the report of that Committee. 

This subject was continued on the docket for further study and re- 
port. 

(Notb: Alao see Subject No. 17 in the report of the Committee oo Freight Accounts. — 
r.) 



Eighteenth 

Subject: Request From the Selective Service System Regard- 
ing Use of A Proposed Emergency Transportation Re- 
quest. 

Submitted by Mr. E. B. Padrick, Chairman, Western Railroad 
Military Bureau, in letter dated September 13, 1962, concerning a 
request received from the Selective Service System regarding use of 
a proposed Emergency Transportation Request. 

It would be the purpose of the Selective Service System to utilize 
the emergency form of transportation request only in those instances 
during a National emergency when regular standard forms are not 
available, with the understanding that the carriers would honor the 
Emergency Transportation Request and bill the Director of the Se- 
lective Service direct in the normal manner, supported by the emer- 
gency request of a similar form. The Office of the Director of Selective 
Service would then issue a regular standard form of transportation 
request and forward it to the General Accounting Office. As all trans- 
portation furnished to the Selective Service System is now, and will 
indefinitely be paid by the Director of the Selective Service to the 
carriers direct, the Finance Department of the Army would not be 
concerned in the matter. 

Mr. Padrick requested that the Passenger Committee's Liaison Sub- 
committee review the proposal and make recommendations as to the 
use of the form. 

Under date of September 28, 1962, Mr. J. R. Dixon, Chairman of 
the Liaison Subcommittee, advised Mr. Pacfrick that the Liaison Sub* 
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committee had reviewed the proposal and offered no objections to its 
use, if the following conditions were met : 

1. The Selective Service System obtain authorization in writing by the Comp- 
troller General of the United States as provided in Chapter 2,010.20 of the G. A.O. 
Manual for Guidance of Federal Agencies. 

2. The Selective Service System would honor carriers' bills supported only 
with the Emergency Transportation Request 

The Liaison Subcommittee was of the opinion that if condition No. 
1 is met, it would not be necessary for the Agency to also prepare a 
Transportation Request Form SF 1169. 

Your Committee ratified the action taken by the Liaison Subcom- 
mittee, and dropped the subject from the docket. 



Nineteenth 

Subject: Accounting at Joint Ticket Offices for Proprietary 
AND Tenant Line Companies. 

Submitted on behalf of the Committee on Terminal Companies* Ac- 
counts as the result of action taken at its meeting in Chicago on No- 
vember 8, 1962, following discussion of the number of daily, weekly, 
and monthly forms and reports being prepared at joint ticket offices 
in connection with the accounting to tenant lines for local and interline 
ticket sales. 

The Committee on Terminal Companies' Accounts requested the 
Committee on Passenger Accounts to review the forms now prescribed 
and, if practicable, develop a standard form which might be placed in 
use at joint terminals for the reporting of ticket sales and other trans- 
actions to proprietary and tenant lines. 

Due to the many variations of installations at joint ticket offices, 
additional time will be required for exploration of this matter, and 
your Conunittee, therefore, requests that this subject be continued 
on the docket. 

(NoTs: Also tee Subject No. S in the report of the Committee on Terminal Companict' 
Accounts. — Secretaiy. ) 



Twentieth 

Subject: Baggage Service Charges — Passenger Rules 183 and 
184. 

Submitted by Mr. H. B. Jacobsen, Auditor of Passenger Accounts, 
Union Pacific Railroad Company, in the following letter dated Feb- 
ruary 11, 1963: 

In examining Rules 182 and 184, it appears an inconsistency exists. 

Rule 182-B provides that no report be made of amounts of less than $10 col- 
lected for excess weight while Rule 184 requires reporting of the small amounts 
collected as baggage service charges. 
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It appears this inconsistency amid be corrected by either including "baggage 
service charges" in Rule 183 or by combining Rules 183 and 184. 

This subject was continued on the docket with the understanding 
that each member would submit written comments and views. 

Twenty-first 

Subject: Amendment of Passenger Rules 145-B, 147-D, 149-B, 
AND 155-B — Exchanges When Special Exchange Ticket 
IS Used. 

Submitted by Mr. W. M. Sellards, Auditor of Passenger and 
Agency Accounts, Atchison, Topeka & Santa Fe Railway Company, 
in the following letter, dated February 13, 1963 : 

When the "Special Exchange Ticket" as defined on page 294 of the Railway 
Accounting Rules is used in making a ticket exchange there is no need to re- 
port the exchange ticket on Form AD-1 because the description of the ex- 
changed ticket and route of the exchanged portion are shown on each passage 
coupon of the exchange ticket. 

Each carrier performing service on the exchange ticket would have the in- 
formation needed to properly protect his revenue, hence the reporting of the 
exchange ticket on Form AD-1 is unnecessary and causes extra work for all 
concerned. 

Elimination of the reporting of special exchange tickets would save time for 
the reporting carrier and also would eliminate some ticket tracers where ticket 
is reported to the wrong road or ticket is re-exchanged or refunded which fre- 
quently occurs. 

In view of the above it is my recommendation that Railway Accounting Rules 
be changed to provide that special exchange tickets need not be reported on 
Form AD-1, as follows : 

Rule 145-B — Exchanges Via Same Route. Change to read as follows : 

When special exchange ticket is used, the exchange ticket need not be 
reported on Form AD-1 except as provided in Rule 163-A, Coupons of 
lifted tickets shall be endorsed with Uie form and number of the exchange 
ticket and enclosed with reports as prescribed in paragraph A, 

Rule 147-D — Exchanges Via Different Route — Single Line. Change to read 
as follows: 

When special exchange ticket is used, the exchange ticket need not be 
reported on Form AD-1. 

Rule 149-B— Exchanges Via Different Route— Other Than Single Line. 
Change to read as follows : 

When special exchange ticket is used, the exchange ticket need not be 
reported on Form AD-1. 

Rule 155-B — Re-Exchanges. Add to existing rule: 

"however, the re-exchange ticket need not be reported on Form AD-1 
except as provided in Rule 163-A." 

The subject was continued on the docket for exchange of written 
views and comments. 

Twenty-second 

Subject: Apportionment of Baggage Revenue in Proportion 
TO The Distribution of Passenger Revenue. 

Submitted by Mr. H. B. Jacobsen, Auditor of Passenger Accounts, 
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Union Pacific Railroad Company, in the following letter, dated March 
5, 1963: 

In the past, considerable discussion has ensued in connection with the clerical 
cost of reporting baggage revenue. 

It is reasonable to assume that, throughout the industry, the distribution of 
such revenue should be in direct proportion to the distributicHi of passenger 
revenue. 

It is proposed that each month each carrier having interline baggage revenue 
to distribute should distribute the total of such revenue to appropriate carriers 
in the same proportion that distribution was made of interline ticket revenue in 
the corresponding month of the previous year. 

By so doing, all baggage charges, large and small, would be subjected to 
equitable distribution and all baggage division and apportionment work would 
be eliminated with resultant clerical savings. 

It would be expected that baggage charges for military impedimenta would 
be exempt from the above procedures with present accounting for such items 
being retained. 

The subject was continued on the docket for further consideration 
and report. 



Twenty-third 

Subject: Proposed Settlement of Interline Ticket Accounts 
Under the "Lift" Basis. 

Submitted by Mr. J. L. Strang, (then) Auditor of Station Ac- 
coimts, Chesapeake & Ohio Railway Company in the following letter, 
dated March 20, 1963 : 

During my tenure as a member of the Committee on Passenger Accotmting, 
there have been several subjects which we have continued on the docket and 
which I believe have been on the docket of this committee for quite some time. 
These subjects, viz., Passenger Accounting — Audit Office — Local and Interline, 
Simplification of Passenger Tariff and Division Publications and Train 
Earnings and Allied Statistics. We have wrestled wth these subjects in an at- 
tempt to come up with some plan that would simplify Passenger Accounting, 
thus reducing costs. At our meeting in Indianapolis, Indiana, March 4, 5, and 6, 
1963, Mr. Beacham, of the Missouri Pacific, informally discussed the subject of 
establishing road-to-road percents for the settlement of passenger revenue. This 
brings a subject to mind, which I feel has the possibility of leading to a solution 
of, or partial solution to these problems. I should like to have this subject dock- 
eted for consideration by the Committee on Passenger Accounts. The subject: 
Settlement of Interline Ticket Accounts on a Lift Basis. 

This subject is not new to the committee. It has twice before been considered 
and is written up on pages 284-288 of the seventy first report and was previously 
written up on pages 280-283 of the sixty first report. 

It seems to me that the time is now ripe to consider a radical new approach 
to this problem. I feel that Mr. Beacham's thoughts on road-to-road percent 
could well be tied into it. For example, roads could establish average cents pel- 
mile by dass of traffic as a basis of settlement. An approach of this t3rpe might 
well satisfy the concern of some members of the industry over the effect of mini- 
mums in settlement of revenue. 

Settlement of Revenue on a Lift Basis should lend itself readily to mechaniza- 
tion, particularly if agreements were worked out between carriers that settle- 
ments would be made on average cents per mile. 

Freight revenue, as we all know, is settled on a received basis, that is, no 
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carrier receives revenue for the line haul until the service is completed. It seems 
logical then, that passenger should follow this same theory — that revenue be 
settled after the completion of service. 

Another, and perhaps the most important factor, would be accelerated cash 
flow. Under today's system of settling revenue on a sales basis at the end of the 
first succeeding month, it is probably no earlier than the tenth of the second 
succeeding month before drafts can be drawn and cash actually realized. On a 
Lift Basis of Settlement, depending on the methods employed and the speed of 
processing the conductors* reports, it would be possible to effect settlement early 
in the first succeeding month, thus accelerating cash up to thirty days. 

I believe also that the adoption of a Lift Basis of Settlement would greatly 
simplify the handling of exchanges, refunds, etc., and would enable us to give 
better service to the traveling public. Anyone who has used the airlines cannot 
help but admire the ease with which the traveler can transfer from one lihe to 
another by merely having a ticket clerk endorse the ticket over to the other 
line. 

The subject was continued on the docket for further consideration 
and report. 



Twenty-fourth 

Subject: Proposed Elimination of Passenger Rule 293-B — Mini- 
mum FOR Additions or Deductions. 

Submitted by Mr. H. B. Jacobsen, Auditor of Passenger Accounts, 
Union Pacific Railroad Company in the following letter, dated April 
18, 1963 : 

Passenger Rule 293-B reads as follows: "Additions or deductions shall not 
be included in any one receiving carrier's report unless the difference on any 
one item or group of items, from the same selling station or office to the same 
destination, via the same route and at the same fare, for tickets issued in the 
same month, is $3.00 or more. This minimum shall not apply to any initial 
credit report of revenue, but the carrier making adjustment of less than $3.00 
per item or group of items shall absorb charge and not debit the carrier to which 
revenue was reported, whether erroneously or otherwise. The minimum provided 
in this paragraph does not apply to special service charges for reserved coach 
seats, extra fare train and parlor car seat fares, and commission adjustments in 
connection with R.T.P.A. corrections." 

It has been our experience that the application of this minimum results in no 
clerical saving. In fact, more clerical work is involved in absorbing these adjust- 
ments in our own revenues, either debit or credit, than would be involved in re- 
porting the adjustments to the receiving carriers to which they actually apply. 

I recommend that Rule 293-B be eliminated in its entirety. 

The subject was continued on the docket for further consideration 
and report. 



In addition to subjects formally docketed, as indicated above, at 
each meeting the Committee informally discussed matters of in- 
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terest to Passenger Accounting Officers. Among subjects accorded 
such informal consideration were the following : 

Subject: Remarks by Mr. Robert P. Richardson. 

Upon invitation at the October meeting, Mr. Robert P. Richardson, 
Chief of the Passenger Audit Branch, Transportation Division, U. S. 
General Accounting Office, addressed the meeting and discussed the 
following matters with the Committee and others present : 

Status of Audit: The members of the Committee were informed that the 
G.A.O. is currently auditing April, 1962, payments in accordance with its present 
schedule for completion of accounts within six months after payment date. 

Presidential Executive Order No. 10952, Effective August 1, 1961: Mr. Rich- 
ardson advised that under the provisions of Executive Order, No. 10952, certain 
functions of the former Office of Civilian Defense and Mobilization were trans- 
ferred to the Department of Defense together with a proportionate share of the 
appropriate funds. At the time of this transfer the employees of the former agency 
were not aware of the military allowance tendered to the Government by the 
carriers through the Joint Military Passenger Agreement; consequently, they 
continued to use transportation requests normally allocated to civilian agencies. 
The carriers apparently not being aware of this transfer, billed full tariff fares 
instead of net military fares as would have been the case had transportation re- 
quests of the type normally allocated to military agencies been used. 

Under the terms of the agreement, "Military Agencies" are defined as the 
several departments and the other "Offices and Agencies of the Department of 
Defense." Therefore, for all travel performed subsequent to August 1, 1961, by 
personnel transferred to DOD under the Executive Order, G.A.O. considers 
the military allowance applicable and is requesting carriers to make adjustments 
accordingly. In this connection, the usual minimums are being observed. 

It is understood that transportation requests of the type normally allocated to 
the military agencies were used beginning February 1, 1962. 

Timely Refund on Unused or Partially Used Tickets (SF-1170): Mr. Rich- 
ardson referred to the provisions of the G.A.O. Manual, specifically 5-GAO 
2054.50 which requires Government agencies to report to the G.A.O. after a 
period of three months, those items on which carriers fail to refund for unused 
services in response to Standard Forms 1170. Prompt refund of amounts due 
upon receipt of the SF 1170s will obviate the necessity of G.A.O. taking other 
collection action. 

General: Mr. Richardson discussed with several carrier representatives in- 
dividual items and invited all members of the Committee to visit the Transpor- 
tation Division any time they are in Washington, or to correspond with him 
direct in the event of any unusual difficulty or situations which require special 
attention. 

At the March meeting, Mr. Richardson discussed the following 
items : 

Status of Audit: The members of the Committee were informed that the 
G.A.O. is currently auditing September, 1962, payments in accordance with its 
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present schedule for completion of accounts within six months after pajrment 
date. 

Equalisation of Short-Line First-Class Fares: Following the item concerning 
Government-owned escort cars, Mr. Richardson read a letter dated February 1, 
19(53, from Mr. E. B. Padrick to the G.A.O. regarding equalizaticHi of short-line 
first-class fares when personnel accompanying freight shipments of the Atomic 
Energy Commission in freight train service are accommodated in Government- 
owned or operated cars — TEA-ER SecticHi 22 Quotation No. A-783-A, EC- 
WTA Section 22 Quotation No. 40-A, SFA Section 22 Quotation No. 631-A. 

The following is from a G.A.O. letter to Mr. Padrick : 

Paragraph 1 of item 2 provides that: "(1) Except as otherwise provided in 
(2) of this Item, a service charge will be made for each person accompanying 
freight shipments, as provided in Item No. 1, of the amount of the full adult 
passenger fare, good m coaches only, as published by the standard (not dif- 
ferential) short-line radl route from point oj origin to destination, irrespective of 
the route used by which shipment may move." (Italics supplied.) In 
paragraph (2) of this Item, particular attention is invited to that part of the 
paragraph which has been underlined. There can be no question whatsoever with 
respect to the application of short-line rail coach fares from origin to destina- 
tion for each person accompanying freight shipments. 

In our considered opinion the exception referred to in Item 1 would appear 
to merely require that when the personnel accompanying these movements are 
accommodated in Government-owned or operated cars, first class fares are to 
be used instead of coach fares in other instances, but the equalization of short-line 
fares from origin to destination will apply in either instance. 

Mr. Padrick's reply of February 1, 1963: 

In reviewing this matter we agree with your opinion that the exception re- 
ferred to in Item 1 would appear to merely require that when personnel ac- 
companying these movements are accommodated in Government-owned or 
operated cars first-class fares are to be used instead of coach fares in other 
instances, but equalization of short-line fares from point of origin to destination 
will apply in either instance, subject to the exception in paragraph (6) of Item 
2 of the EC-WTA Section 22 Quotation No. 40-A. 

Conversely, it was agreed that direct short-line fares were not generally for 
application in connection with the movement of "Radar Bomb Score Trains." 

This question had also been the subject of correspondence with Mr. Padrick 
who informed the G.A.O. that whenever the routing or junction points prescribed 
by the military for these movements bear a reasonable relationship to the di- 
rect-line route, the through fare may be applied for the movement of the sepa- 
rate parts; however, he is not agreeable to blanket authorization for equaliza- 
tion when the establishment of the junction point is entirely in the hands of the 
military. 



Subject: Accounting For Proceeds Derived From Sale of Un- 
claimed Baggage. 

Submitted by Mr. H. B. Jacobsen, Auditor of Passenger Accounts, 
Union Pacific Railroad Company, in a letter dated November 13, 
1962, concerning accounting for the proceeds from sale of unclaimed, 
astray or damaged baggage. 

The consensus of the Committee was that no separation in the ac- 
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counts need be made between the amounts received from the sale of 
unclaimed baggage and the amounts received from the sale of astray 
or damaged baggage in view of the extremely small amounts involved 
and the similarity of definitions of "astray" and "unclaimed" baggage. 

Subject: Settlement of Charges For Rail Transportation Pur- 
chased BY Railroads For Employees' Business Travel. 

Submitted bv Mr. E. H. Hitselberger, Assistant Auditor Revenues- 
Passenger, Baltimore & Ohio Railroad Company, in letters dated 
December 31, 1962, and January 10, 1963, concerning the settlement 
of charges for rail transportation purchased by railroads for em- 
ployees' business travel over roads which do not exchange passes. 

It was the consensus of your Committee that roads should continue 
to handle this matter according to their present arrangements. 

Subject: Errors in Ticketeer Journal Due to Machine Fail- 
ure. 

Submitted by Mr. E. F. Jones, Auditor of Passenger Receipts, 
New York, New Haven & Hartford Railroad Company, in letter 
dated January 14, 1963, raising question as to the accounting required 
in connection with errors on the ticketeer journal brought aboiit by 
machine failure in printing the correct information. 

The subject was received as information, it being the consensus of 
the Committee that it does not pose too great a problem for reason 
that, as a rule, all of the interline ticketeer entries are backed up by 
ticket stubs. 

Subject: Furnishing Pullman Accommodations on U.S.A. 
Transportation Request. 

Submitted by Mr. H. E. Hlavaty, Auditor of Receipts. The Pull- 
man Company, in letter dated January 29, 1963, referring to changes 
in the rules governing the furnishing of pullman accommodations in 
exchange for Government Transportation Requests for groups of 18 
or less effective April 1, 1962, in the east and May 16, 1962, in the 
west. He mentioned some of the problems being encountered in the 
billing of the Transportation Requests by the railroads and the audi- 
ting of the bills by the military agencies and the U. S. General Ac- 
counting Office. 

Joint Circular 5-D, Rules for Honoring U. S. Government Trans- 
portation Requests, issued by the traffic officers for information of 
agents and conductors of all carriers, is in the process of being revised. 
Before the accounting instructions are finalized, Mr. Hlavaty wanted to 
be advised of any particular problems the railroads are having in their 
billing so that complete instructions can be included in the revision. 

Discussion of the matter was participated in by representatives of 
the General Accounting Office, and many questions and problems 
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were presented. Mr. R. P. Richardson stated that the G.A.O. had not 
encountered many problems to date but had noted the lack of signa- 
tures on the reverse of T/Rs in some instances where accommoda- 
tions differing from those authorized had been furnished ; also, failure 
to identify the actual accommodations that were furnished made it 
difficult to audit the charges. He urged the revision of the Circular 
at the earliest possible date and stressed the importance of identifying 
the accommodations furnished and obtaining travelers' signatures 
where required. 

In connection with the subject, Mr. Richardson referred to Section 
22 Quotation No. 3626 which includes berth rates between Kansas 
City, Mo., and Dallas, Texas, in connection with travel of groups of 
five or more from Des Moines, Iowa, to San Antonio, Texas, even 
though no open-section cars are operated via the M-K-T Railroad 
specified in the quotation. He mentioned the withdrawal of the re- 
ferred to honoring arrangement and noted that the letter dated May 
1, 1962, from Mr. C. D. Boak, then General Passenger Agent of The 
Pullman Company addressed to "Ticket Agents **♦ and others con- 
cerned," specified that the authority for honoring arrangement was 
withdrawn "except for groups of 18 or more persons, or for groups for 
which Special Section 22 Sleeping Car Rates are applicable." Under 
the circumstances, Mr. Richardson considered the Section 22 berth 
rates applicable to this traffic and asked for clarification of this ques- 
tion. Mr, Hlavaty was of the opinion the berth rates would apply, 
which was concurred in by other members of the Committee. 

The subject was received as information, it being understood that 
Mr. Hlavaty would progress the items in question with the Gen- 
eral Accounting Office and the traffic officers. 

Subject: Movement of Government-Owned Escort Cars in 
Passenger Train Service on Government Bills of Lading 
Issued By The Atomic Energy Commission. 

Submitted by Mr. W. M. Sellards, Auditor Passenger and Agency 
Accounts, Atchinson, Topeka & Santa Fe Railway Company, in letter 
dated February 13, 1963, concerning movement of Government-owned 
escort cars in passenger train service on Government bills of lading 
issued by the Atomic Energy Commission. Mr. Sellards indicated that 
during recent months the Santa Fe experienced difficulty in obtaining 
particulars of movement of A.E.C. cars in instances where the Santa 
F e was the intermediate carrier and the origin carrier performed only 
switching service. It developed that the origin carrier which performed 
only switching service felt that it was not the originating carrier, and 
that the first road-haul carrier did not have sufficient information to 
advise all interested carriers particulars of the movement. 

Mr. E. B. Padrick advised at the March meeting that under the 
rules all necessary information concerning particulars of A.E.C. move- 
ments is to be supplied by the initial road-haul carrier (not the initial 
switching line) . 
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Subject: Locating Reports of Revenue Covering Transporta- 
tion OF Military Impedimenta in Connection with 
Movements of Flight Simulator Cars. 

Submitted by Mr. H. B. Jacobsen, Auditor of Passenger Accounts, 
Union Pacific R.R. Co., in letter dated May 3, 1963, requesting advice 
from other members if they have experienced difficulty in locating 
reports of revenue covering transportation of military impedimenta 
in conection with movements of flight simulator cars. 

Inasmuch as it was developed from discussion at the May meeting 
that no other members are experiencing difficulty in locating this type 
of report, the item was received as information. 



Subject: Tour of The U. S. Army Finance Center. 

On the afternoon of Tuesday, March 5, 1963, your Committee and 
guests in attendance at the March meeting, visited the U. S. Army 
Finance Center located at Fort Benjamin Harrison, near Indianapolis. 

The Transportation Division at the Finance Center is particularly 
concerned with the payment of transportation bills for the Office of 
the Secretary of Defense, Department of the Army and the Depart- 
ment of the Air Force, as well as the deduction from current revenue 
due carriers of those amounts directed by the Transportation Division, 
G.A.O. ; Chief of Finance ; and Chief of Transportation. 

Following an orientation period and the viewing of a short pro- 
motional film concerning the overall activities at Fort Benjamin Har- 
rison, the group paid a visit to the computer installation. The group 
then assembled at the Transportation Division where Col. A. G. Perry 
briefly outlined operations of the Branches — Freight, Passenger, Ac- 
coimting, Records, and Data Processing. The group then split into 
small sections for guided tours through the various Branches which 
included an explanation of the mail handling procedures within the 
Transportation Division. 

After inspecting each segment of the operations, the group reas- 
sembled for a question and answer period, at the close of which Chair- 
man Trabert, on behalf of the Committee, expressed appreciation to 
Cols. Taylor, True, and Perry, and their associates, for the splendid 
presentation and helpful assistance given to individual inquiries. 



Respectfully submitted for the Committee on Passenger Accounts. 

P. A. Lyon, Geo. Trabert, 

Secretary, Chairman, 



Report of Committee on Disbursement Accounts 



PERSONNEL OF COMMITTEE 

W. C. Hamel, Chairman 

P. A. Lyon, Secretary 



Terms Expire 1963 

E. £. NUMRICH 

G. L. Parsons 

J. M. POOVKY 

J. J. POPP 

H. S. Thompson 

H. W. VOLKMAN 
W. E. WiLLINGHAM 



Terms Expire 1964 

S. G. BUCHER 

J. C Castle 
J. E. Harmon 
G. W. Klke 
B. G. Lawler 
A. M. Link 
L. J. Zenke 



Terms Expire 1965 

E. K. BiRDSELL 

W. C. Hamel 
H, C Johnson 
W. O. Kesler 
A. O. Mercer 

E. J. SONDHAUS 

K. T. Woodruff 



Your Committee has held two meetings since the previous annual 
meeting, as follows : 

Cleveland, Ohio, November 27-29, 1962, 

Atlanta, Ga., May 20, 1963, 
and reports the following results and conclusions which are respect- 
fully submitted for your consideration : 



First 

Subject: New, Revised, or Improved Methods and Procedures for 
Disbursement Accounting. 

For previous information in respect of this subject, see pages 312- 
322 of the 76tfi Report, from which it will be observed that the follow- 
ing phases of the general subject related to methods and procedures 
for disbursement accounting were continued on the docket for further 
attention and handling by standing subcommittees. 

Timekeeping, Payroll and Labor Distribution Methods: 

The subcommittee appointed to progress this phase of the subject 
consists of Messrs. J. E. Harmon, and H. W. Volkman. (Chairman- 
ship vacant.) 

In connection with this matter, the Boston and Maine Railroad placed 
in eflfect a system for the distribution of labor expense for its Engineer- 
ing and Mechanical Departments. Mr. Hamel distributed a detailed 
writeup of the system on October 22, 1962, and included copies of 
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the report forms used as well as copies of the percentages arrived at 
for the distribution of labor expense not reported. 

At the May meeting Mr. Thompson made an informal report con- 
cerning the operation of a centralized payroll system. Under this 
system, information as to gross earnings of employees is reported to a 
payroll center where the payroll deductions are calculated and the 
payrolls and pay drafts prepared. A discussion followed concerning 
the relative merits of various means of transporting documents, such 
as timecards, and pay drafts and the action taken in cases where de- 
layed timecards are received. 

The subject was continued on the docket. 

Material and Supplies (Including Fuel Received and Issued) : 

The subcommittee handling this phase of the subject c(Hisists of 
Messrs. H. C. Johnson, Chairman, E. K. Birdsell, and A. O. Mercer. 

Under date of November 14, 1962, Mr. Johnson reported that The 
Milwaukee Road was progressing plans for the installation of mech- 
anized inventory management. He stated that the project would be 
developed and installed jointly between the Manager of Data Pro- 
cessing (Accounting Department) and the Purchasing and Stores De- 
partment. Conventional IBM equipment as well as the Type 7070 
and two Type 1401 computers would be used in the new operation. 
The installation of the system not having progressed to the stage 
where a complete report could be released, at the November meeting 
Mr. Johnson orally outlined its nature, from the date of inception to 
the point of present development. 

In connection with this subject Mr. W. R. Mudge, G>mptroller of 
the Lake Region — Pennsylvania Railroad, outlined the system of re- 
sponsibility accounting being followed in connection with the inven- 
tory and distribution of materials and supplies for track, maintenance, 
and transportation services. 

At the May meeting Mr. Thompson made an oral report concern- 
ing a new inventory control system now under development. In the 
ensuing discussions, consideration was given to such related matters 
as the inclusion of material costs in responsibility reports, reporting 
material costs on a daily basis to the consumers of such material for 
budget purposes, the establishment and maintenance of system-wide 
standard prices, accounting for freight charges and the auditing of 
invoices received from vendors. Mr. Thompson indicated that he would 
plan a comprehensive presentation of the various facets of this general 
subject for the 1963 Fall meeting of the Committee to be held at 
Chicago. 

Your Committee received the foregoing advice as information, and 
the subject was left with the subcommittee for progression. 

Dining Car Methods and Accounts: 

There were no developments reported on this subject during the 
year, and it was continued on the docket in the hands of a sutxom- 
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mittee consisting of Messrs. K. T. Woodruff, Chairman, A. O. Mercer, 
and J. J. Popp. 

Rail, Ties, Ballast and Other Track Material: 

The subcommittee consists of Messrs. A. M. Link, Chairman, 
E. E. Numrich, and K. T. Woodruff. 

At the May meeting a question raised by Mr. Willingham con- 
cerning the accounting for track panel construction was discussed. 
One member advised that he contemplated establishing a value at 
which the panel, as constructed, would be carried as a separate item 
in the Material and Supplies Account. Final action was not taken in 
regard to this item, pending responses from the members of the 
Committee. 

The subject was continued on the docket in the hands of the sub- 
committee. 

Audit and Record of Vouchers and Bills: 

The subcommittee consists of Messrs. W. E. Willingham, Chairman, 
A. M. Link, J. M. Poovey, and K. T. Woodruff. 

At the November meeting Mr. P. L. Conway, Jr., of Mr. Irwin's 
staff, called attention to the settlement by bill and voucher of passenger 
refund of transportation tax transactions covering the months of 
November and December, in view of the removal of the 10% Federal 
tax on surface transportation effective November 16, 1962. The bill 
and voucher method was selected by the Passenger Accounting Officers 
as the most expedient method for clearing tax items from the interline 
accounts during November and December, 1962, and thus avoid the 
filing of numerous claims with the Government on regular claim Form 
No. 843. 

Under date of February 21, 1963, Mr. Johnson advised members 
that since the installation by the Milwaukee Road of a new mechanized 
plan of voucher payments to vendors, the Burroughs Corporation 
engaged an outside firm specializing in write-ups of mechanized office 
operations to prepare an article which was published in the December, 
1962, issue of the Journal of Machine Accounting. Mr. Johnson has 
supplied members with a reprint of the article. Mr. Johnson further 
advised that since the original application, the Milwaukee has ex- 
panded the writing of card drafts to take in employees' expense ac- 
counts, motor vehicle repair bills, monthly contract service bills, etc., 
and contemplates further extended application in the writing of other 
miscellaneous vouchers. 

There were no further developments reported, and the subject was 
continued on the docket in the hands of the subcommittee. 

Car Repair Vouchers and Bills: 

Several matters relating to this phase of the general subject are 
being given consideration by a subcommittee consisting of Messrs. 
S. G. Bucher, Chairman, J. E. Harmon, H. C. Johnson, and L. J. 
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Zenke. For record purposes, developments on each item are mentioned 
separately, as follows: 

(a) A,A,R. Pricing and Billing Bureau, 

This item is docketed for the purpose of noting developments con- 
cerning the proposed establishment of a bureau in the A.A.R. for 
pricing and handling billing repair cards for all railroads. 

At a meeting of the General Committee on October 11, 1962, Mr. 
H. J. Ward, (then) Comptroller of the Pennsylvania Railroad, and 
chairman of the joint Accounting-Mechanical Division committee ap- 
pointed to consider the feasibility of setting up an A. A.R. billing bureau, 
advised that the committee would move ahead in its study of the pro- 
posal with particular attention being focused upon the labor problems 
involved, and the possibility of setting up a regional bureau, on an 
experimental basis, to determine the advantages and disadvantages of 
attempting to centralize billing. 

On behalf of the subcommittee, Mr. Bucher reported the following 
information in his letter of November 12, 1%2 : 

The joint Mechanical- Accounting Section Committee appointed to investigate 
the suggestion that a Centralized Bureau be established to perform the billing for 
repairs to cars in interchange held a meeting in Chicago on October 2. The Com- 
mittee discussed the advantages and disadvantages of a centralized car repair 
billing bureau at that time. 

The meeting was closed with the understanding that each member of the Joint 
Committee would write Chairman H. J. Ward of his opinions and recommenda- 
tions about a Centralized Billing Bureau. After the letters have been received 
by Mr. Ward, they will be recapped and tabulated and another meeting will 
be held of the Joint Committee. 

Inasmuch as this subject is being actively handled by the General Committee, 
it is recommended that it be retained on the docket for the purpose of reporting 
the progress on the subject. 

At the November meeting, Mr. Thompson presented a paper 
on the subject "Centralized Car Repair Billing Bureau" which was 
appended to the minutes of the meeting, as information. 

There ensued a round table discussion, with members as well as 
guests, relating details of mechanical and manual practices followed 
on their lines in handling car repair billing. Expressions were also 
made as to the railroad department responsible for this work. 

At the May meeting it was reported that a conference had been 
held by the joint committee on March 8, 1963, and that a study would 
be made of the economics of the proposed centralized car repair billing 
bureau based upon tentative procedures which had been developed and 
that an evaluation of these economic studies would be the subject 
matter for the next meeting of the joint committee. 

This advice was received as information and the item was continued 
on the docket for receipt of further reports of progress. 

(Note: Also see Subject No. 5 in the report of the General Committee. — Secretary.) 

(b) Special Task Force to Simplify Billing Rules, 

This item was docketed for report as to the activities of the Special 
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Task Force established to recommend simplifications in the Inter- 
change Rules. 

In a letter report dated June 27, 1962, (transmitted to your Com- 
mittee with the Secretary's letter of June 29) Mr. Bucher furnished 
samples of the format and punch cards for mechanized billing of car 
repair work, as approved at the June 27, 1962, session of the Annual 
Meeting of the Mechanical Division of the A.A.R. The format and 
cards appear in the July, 1962, Supplement (No. 1) to the "Code of 
Rules Governing the Condition of, and Repairs to. Freight and Pas- 
senger Cars for the Interchange of Traffic," as distributed by the Sec- 
retary of the Mechanical Division. 

The duties of the Special Task Force on Simplification of the Inter- 
change Rules were terminated on June 20, 1962, and at its meeting 
on October 11, 1962, the General Committee adopted a resolution in 
tribute to the Special Task Force and the Mechanical Division officers 
who directed the simplification program. 

Your Committee directed that inasmuch as the Special Task Force 
to Simplify the Billing Rules has concluded its activities, this item 
be dropped from the docket. 

(c) General. 

In connection with the general subject of car repair bill simplifica- 
tion, at the March, 1962, meeting of your Committee a representative 
of tiie Louisville & Nashville R.R. Co. introduced preprinted-pre- 
punched cards for use in billing car repair items which may be group 
billed under Interchange Rule 101. Subsequently, on June 28, 1962, 
Mr. Harmon distributed a pad of these cards to each member ; also a 
pad of cards for miscellaneous repairs. The pads were of 50 each, with 
a tissue copy of the same printing as the card, inserted between each 
card. Mr. Harmon indicated that the tissue copy is retained at the 
repair point for record purposes, and continued his summarization of 
the mechanical system by pointing out that the key number. Rule 101 
code number, description of repairs made, and reason for the repairs 
were preprinted on the card. In addition, the key number and Rule 101 
code number were prepunched into the cards, thereby saving consid- 
erable time in the field as well as in the L&N disbursements office. 
Preprinting and prepunching also reduces errors and card spoilage. 

Mr. Harmon also furnished members with a copy of the statement 
on which the group billed items are listed, with key number and code 
numbers being used for control purposes. The quantities for each card 
were in the same sequence as the fields of the card, thus affording 
either a mechanical or a manual verification. Concluding, Mr. Harmon 
stated that to improve the cards even further, car initial and number 
should be cut into the cards, and fields for this purpose would be 
added when the L&N re-orders its supply. 

At the November meeting on behalf of the subcommittee, Mr. 
Bucher presented the following suggestions or recommendations 
made by non-members of the Disbursements Committee for simplifi- 
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cation or improvement of the rules for the purpose of assisting in 
mechanizing of billing for repairs to cars : 

1. Provide an item code number for material that is chargeable in accordance 
with Rule 105. Rule 105 provides that charges for manufactured articles for 
which charges are not included, or means of pricing, are not specifically pro- 
vided in Rule 101 shall be charged at current market price. 

2. The rule contains a number of item code numbers which are information 
items, and indicate that certain material items are to be charged in accordance 
with Rule 105. (Refer to item code numbers 2227, 4220, 4221, 4358, 4373, etc.) 

To assure that all roads will record the item code number assigned to Rule 
105 items and not the item code numbers assigned to the information items, it 
is suggested that the item code numbers assigned to the informaticm items be 
eliminated. 

3. The present rules do not contain an item code number to permit scrap 
credit allowance for material that is removed where net applied charges are not 
provided. (Refer to items 4358, 4373, 4398 and 4423.) It is suggested that an 
appropriated code be applied to the one cent a poimd item. 

4. The rules provide that when complete couplers are applied consisting of 
second hand parts with new coupler bodies, credit for the difference between the 
new and second hand parts must be allowed, or when new parts are applied 
with second hand bodies an additional charge for the difference between new and 
second hand parts is to be made. 

To permit a simplified method of billing, item code numbers should be pro- 
vided for net applied charges or credits in such cases. 

5. Revise Interchange Rule 7 to provide for mandatory use of a card form of 
billing. 

6. Because the present rules do not provide for credit item niunbers for second 
hand or scrap wheels removed it has been necessary to prepare a complicated 
wheel billing repair card which utilizes one half of the key punch area for ap- 
plied material and one half of the key punch area for removed material. Since 
the area for recording repairs on machine billing repair cards is limited, it has 
been necessary to omit a designated area for recording "material applied" and 
"why made" symbols which are necessary in machine accounting. 

It is suggested that item code numbers for allowing credit for removed wheels 
and axles be supplied to permit the preparation of a simpler repair card in the 
same format as the repair cards used in recording other types of repairs. 

7. Revise Rule 9 to eliminate the duplicate use of kind of material, "New, or 
second hand, reconditioned, etc." so that it will not be necessary to show the 
kind of material for certain requirements twice on a repair card. 

8. In several instances item code numbers established in the January rules 
have been assigned other item code numbers in the August rules. (Refer to item 
numbers 3027 to 3022 and 3035 to 3040.) For uniformity and to avoid repro- 
gramming once item code numbers have been established for a particular repair 
operation, the code numbers should remain constant for that particular opera- 
tion. 

Your Committee directed that the suggestions and recommendations 
for simplification or improvement of the rules for the purpose of as- 
sisting in mechanizing of billing for repairs to cars be transmitted to 
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the A.A.R. Mechanical Division as the recommendation of your Com- 
mittee for appropriate consideration with the view toward incorporat- 
ing the changes in the next issue of the Interchange Rules. 

Under date of December 11, 1962, the suggestions and recommenda- 
tions were transmitted to Mr. F. H. Stremmel, Secretary of the 
A.A.R. Mechanical Division, and on January 8, 1963, Mr. Stremmel 
placed them before his Division's Arbitration Committee and the Com- 
mittee on Prices for Labor and Materials. The matter was handled to 
conclusion by the Arbitration Committee at its meeting held on March 
28-29, 1963, and in his circular of April 10, 1963, the Secretary sup- 
plied your Committee with the record of action, as follows : 

The Secretary was instructed to advise Mr. P. A. Lyon, Secretary AAR Ac- 
counting Division as follows : 

1. An item code number for material that is chargeable in accordance with 
Rule 105 can be provided. However, we cannot see any useful purpose in doing 
so inasmuch as the machine will reject any card that bears no code number for 
a given item. The machine would have to reject any assigned code number for 
Rule 105 material for manual pricing in view of the diversification of items 
and prices. 

2. The item codes referred to in Paragraph 2 could serve the same purpose 
as any assigned code for Rule 105 material. In addition they are informative and 
explanatory for items of material that are not covered by a net applied charge. 
To accept the proposal would revert to the use of numerous troublesome notes 
or an increase in the number of explanatory items preceding each Section of 
Codes. 

3. The suggested code for the $.01 cent per pound scrap credit allowance 
would serve no useful purpose. These items would be chargeable per Rule 105 
and priced manually at which time the necessary credits would be allowed. 

4. Suggestion made in Paragraph 4 would entail the addition of more Code 
items which would defeat the purpose of simplification. This matter has been 
reviewed on three different occasions since 1957 by two separate A.A.R. Task 
Forces. It is their opinion that the rules as they exist today are more readily 
adaptable to the on the ground people preparing billing repair cards. 

5. The mandatory use of a card form of billing could not be established by 
the A.A.R. Mechanical Division without ratification by letter ballot vote of the 
members. 

6. Suggestion as outlined in Paragraph 6 concerning credits for wheels is not 
dear, inasmuch as means are provided for obtaining secondhand or scrap credit 
for wheels or axle as outlined in Code series 5000-5999. The secondhand credit 
for wheels or axles is the secondhand value. On page 344 of the current Code, 
Wheel & Axle billing repair card provides a place for punching material ap- 
plied and a space for punching "Why Made" in columns 26, 27, 37, 38, 48, 49, 
59, 60, 70 and 71 with explanatory instructions contained in Rule 92 of the 
current code. This card was designed after months of consideration of all as- 
pects of wheel and axle billing by a committee of representative mechanical and 
accounting people. To make any change in the format should only accrue to 
them. 

7. The requirements of Rule 9 are necessary since the major portion of the 
industry employs the standard method of preparing a billing repair card. There- 
fore, to eliminate the use of the kind of material used would deprive this ele- 
ment of the necessary information to conclude billing in this form of reporting 
and the checking of repairs made by the minority of railroads using the alter- 
nate method of billing. 

8. On original assignment of item code numbers it was recognized that con- 
sistency in coding was of major importance. You will note that various code 
numbers in numerical sequence have been omitted in expectancy of their sub- 
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sequent use as the occasion arose. This contingency has occurred and it is regret- 
table that insufficient codes were not originally alloted to maintain continuity of 
items. 

It is recommended that future inquiries of this nature be delegated to a joint 
committee comprised of members of the Price and Arbitration Committees for 
handling in view of the scope of the subject. 

This item was continued on the docket in the hands of the sub- 
committee. 

Additions and Betterments: 

The subcommittee consists of Messrs. H. W. Volkman, Chairman, 
E. K. Birdsell, and J. E. Harmon, and at the May meeting there was 
some discussion in regard to I.C.C. Order No. 32153, which amended 
the accounting classification, effective June 1, 1963, in respect to re- 
distribution of amounts now carried in the equipment primary ac- 
counts and other related matters. 

The subject was left in the hands of the subcommittee. 

(Note: also see Subject No. 14 in the report of the General Committee. — Secretary.) 

Photographic Reproduction of Disbursements Documents: 

The subcommittee consists of Messrs. L. J. Zenke, Chairman, J. M. 
Poovey, and E. J. Sondhaus. 

In May of 1960, Mr. Johnson reported to your Committee on The 
Milwaukee Road's experience in connection with the operation of a 
Xerox 914 Copier Reproduction machine. To bring the report up to 
date, and for the information of all those having similar reproduction 
machines, he reported on November 14, 1962, that his Company uses 
the Xerox 914 Copier to reproduce 8j4 x 15 inch mats for use on both 
the Model 1250 and 1250-W Multilith machines. He indicated that 
this method of reproducing mats is much faster and has been very 
successful. 

Mr. Johnson also reported that in the operation of the Model 1250 
and 1250-W Multilith machines, practically 80% of the work is typed 
directly to multilith mats and is run off on either of the two machines, 
the Multilith 1250 machine which will handle mats 8j4 x 14 inches 
with the printed matter confined to 8 x 12j4 inches, or the 1250-W 
(semi-automatic) which has capacity to handle work up to 11 x 17 
inches. The Model 1250-W Multilith machine is especially adaptable 
to systems work where 25 or 30 copies are required. 

At the May meeting it was indicated that a comprehensive list of 
reproducing machines would be prepared and submitted to the Com- 
mittee at its next meeting. 

No further developments were reported, and the subject was left in 
the hands of the subcommittee. 

Second 

Subject: Collection of Federal Income Tax on Wages at 
Source. 

As indicated on pages 322-326 of the 76th Report, the general 
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subject relating to collection of Federal income tax on wages at source 
was continued on the docket for receipt of reports from a subcom- 
mittee, consisting of Messrs. H. S. Thompson, Chairman, J. C. Castle, 
E. E. Numrich, and G. L. Parsons. 

At the November meeting on behalf of the subcommittee, Mr. 
Thompson reported the following information with respect to this 
subject : 

President Kennedy has promised a reduction in the Federal income tax rate as 
an aid to the economy of the nation. This purpose is to be accomplished through 
the enactment of a bill to be introduced and passed early enough in the next 
Congress to be effective as of January 1, 1963. 

Since Congress will not be given these tax proposals until January and it 
probably will take several months to get a bill passed, employers will have to 
continue withholding taxes from employees' wages at the present rate until 
April, 1963, at the earliest. 

The Internal Revenue people appear to be divided as to how the adjustment 
of withholding taxes can best be accomplished. Some believe it would be me- 
chanically easier to continue withholding at the present rate all through 1963 
and have the IRS make refunds, based on employees' tax returns, early in 1964. 
This plan is subject to the objection that the economy would be deprived of 
much of the stimulus intended for 1963. Other administrative people are con- 
sidering the feasibility of skipping withholding altogether for a short period and 
then continue withholding at the new, lower rates. A third method would be 
for employers to start withholding, when the bill becomes law, at the lower rates 
and recompute the taxes withheld since January 1 at the lower effective rate and 
refund the difference to the employees. A fourth method would be to place the 
lower withholding rates into effect and let the Internal Revenue make any re- 
funds based on the taxpayers' income tax returns, early in 1964. 

Taxpayer Numbering : The Internal Revenue Service so far has issued new 
"account numbers" to about a million taxpayers who do not have Social Security 
numbers. These were among some one and a half million persons who did not list 
Social Security numbers on their 1961 income tax returns. The mandatory num- 
bering system is scheduled to be in general use on returns reporting 1962 earn- 
ings. People lacking a Social Security number have been asked to wait imtil 
the end of the year before requesting an application form. Meanwhile, corpora- 
tions are asking stockholders to report their "account numbers" so that 1963 
reports covering dividends paid may show the numbers assigned. 

New Expense Account Law: A hearing has been scheduled in Washington 
on December 4, 1962, to review the proposed new regulaticMis relating to expense 
accounts. The proposed regulations provide that anyone claiming deductions of 
$10 or more for travel would have to provide documentation of the cost of trans- 
portation, meals, lodgings, telephone expense, the date and hour of departures 
and returns, the number of days away from home, the number of days spent on 
business at each stop, the location of each stop, and the business purpose of the 
trip, "including the nature of the business benefit expected to be derived by the 
taxpayer as a result of the travel to each place." 

Persons claiming deductions for entertainment of $10 or more would have to 
provide documentation of that cost; the date, hour and duration, the place of 
entertainment by name and address, a general description of the entertainment, 
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the business purpose, and the name and occupation of each person entertained 
and his "business relationship to the taxpayer." 

An important consideration to employers in a taxable status is that emi^oyees' 
expense accounts lacking the required detail and documentation, may be dis- 
allowed as a business expense. In some of the larger cities the Internal Revenue 
Bureau is obtaining from employers copies of their instructions regarding the 
preparation of expense accounts and copies of the expense account forms. 

Mr. Thompson reported the following information at the May 
meeting : 

Tax Cut in 1963: The President continues to press for a reduction in Federal 
income taxes. At a recent press conference he said "The tax cut would put $10 

billion directly in an 18 month period into the hands of our people, which, under 

the multiplier, will mean $30 billion, and I think can make a very important 

difference in reducing our unemployment." 

The Treasury Department evidently believes Congress may not be favorably 
disposed to the rate reduction originally proposed. They have submitted an 
alternate plan under which the minimum tax rate would be 14.3% instead of 
14%. Taxpayers in the $10,000 to $12,000 taxable income bracket would be 
taxed ZZ% instead of 30% while the tax rate on taxable incomes of $20,000 to 
$22,000 would be 49% instead of 45%. 

Inquiries at the Internal Revenue offices brought forth respCHises that no 
definite decision has been reached as to how the adjustment of withholding 
taxes can best be accomplished. 

Internal Revenue Service Administrative Changes: The Internal Revenue 
Service plans four mergers in states which now have more than one revenue 
district. S3rracuse, N. Y. will be combined with Buffalo, N. Y. ; Camden, N. J. 
with Newark, N. J.; Kansas City with St. Louis, Mo. Scranton, Pa. will be 
divided between Pittsburgh, Pa. and Philadelphia, Pa. There will be eight 
regional offices instead of nine. The Omaha region will become part of 
the Chicago office, with headquarters in Chicago. Seven Data Processing Centers 
will do the work which was originally planned for nine. Personnel cut-backs in 
these offices will be handled through attrition and transfers. 

Moving Expense Tax Rule: A tax court majority has again upheld the In- 
ternal Revenue policy that reimbursed costs of moving an existing employe are 
tax-free to him while a similar allowance for a newly hired person is taxable as 
additional compensation. Seven judges agreed with the majority's conclusion 
but questioned its interpretation of the underlying rule. The basic distinction, 
they stressed, is not whether an employe is "old" or "new" but whether or not 
an employe's transfer is primarily for the benefit of the employer. Thus, they 
explained, an allowance for moving an "old" employe transferred at his own 
request would be taxable income to him. 

Your Committee received the foregoing reports as information, and 
the general subject relating to collection of Federal income taxes was 
continued on the docket for receipt, at future meetings, of further re- 
ports from the subcommittee. 
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Third 
Subject: Simplification of Bills and Vouchers. 

For previous information, see page 326 of the 76th Report from 
which it will be observed this subject was continued on the docket in 
the hands of a subcommittee for receipt of advice of further develop- 
ments in respect of plans and procedures developed for the simplifica- 
tion of all recurring bills. 

The subcommittee appointed to consider this subject consists of 
Messrs. A. O. Mercer, Chairman, W. O. Kesler, and G. L. Parsons ; 
and at the November meeting Mr. Mercer summarized the activities 
of the Union Pacific R.R. Co., as follows : 

At the present time, we have placed under flat rate basis, predominantly an- 
nual, billing for approximately 120 joint facilities, involving agreements in one 
or more instances, with 15 major railroads, their afliliates, and the REA Ex- 
press. In this connection, we have been particularly successful in our negotiations 
with the Burlington and Rock Island Railroads, the REA Express, and the 
Pacific Fruit Express Company. 

Conversely, we have accepted a number of flat rate billings from other roads, 
notably the Burlington, Pacific Electric and Southern Pacific. In this connec- 
tion, we have recently been engaged in reviewing bills received from other roads 
to determine those which are susceptible to flat rate billing, and have in a num- 
ber of cases proposed to billing roads the use of such practice, which procedure 
has ultimately been adopted. This not only reduces our clerical expense in the 
lessened handling incident thereto, but can possibly serve to stimulate similar 
action on the part of the billing road for handling similar facilities joint with 
other roads on the same basis. 

Our normal arrangements for all annual flat rates call for billing to be made 
during July of each year, resulting in billing being six months in arrears and 
six months in advance. 

In a more recent development, we have entered into agreements with other 
roads covering the reciprocal use of facilities, of comparative size and scope, 
with no provision for billing other than initial trackage connections and future 
new construction of trackage, where applicable. 

We have also initiated the use of average monthly rates for various utility 
services in bills against other roads and outside parties. Also, monthly recurring 
rental bills which have remained comparatively stable for a considerable period 
have been placed on annual bases. 

In addition thereto, we have developed a system of coding whereby each joint 
facility, or component part thereof for larger facilities, has been assigned a 
specific number, thus simplifying the reporting of labor, material and other 
charges applicable thereto. In this connection, prints have been prepared and 
distributed to field forces, indicating in color all facilities joint on their particu- 
lar territory, and the code numbers to be used in such reporting. 

While the above methods and procedures do not represent any new features 
other than those already cataloged, with the exception of the system outlined in 
preceding paragraph, they point up the fact that considerable simplificaticHi in 
billing can be accomplished by individual railroads working in cooperation with 
others. 
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The subject was continued on the docket in the hands of the sub- 
committee for receipt of advice of further developments in respect of 
the simplification of all recurring bills. 

Fourth 

Subject: Legislative Pay Requirements — ^Withholding of Taxbs 
From Employees' Wages. 

For previous information, see pages 327-331 of the 76th Report 
from which it will be observed this subject was continued on the 
docket for receipt of reports from a subcommittee as to developments 
of interest concerning legislative pay requirements. 

On behalf of the subcommittee, consisting of Messrs. H. S. Thomp- 
son, Chairman, J. C. Castle, H. C. Johnson, and W. E. Willingham, 
at the November meeting Mr. Thompson reported the following in- 
formation : 

The financial health of the state governments, as a general rule, has continued 
to decline during the past year. This condition is due primarily to increased 
costs of operations. A survey of 21 of the most populous states indicated that 
11 of them were spending more than their revenues. Where this condition occurs, 
it is understandable that the pressure for new or increased state taxes or for 
increased Federal assistance will result Happily, there are some exceptions to 
the general rule. It is expected that Maryland's reserve fund will be credited 
with $6,000,000 due to revenues exceeding expenses. In Texas, a new sales tax 
is helping to wipe out a $60,000,000 deficit during the current biennium. 

Rhode Island faced a $1,000,000 deficit; is making up the difference by boost- 
ing its audit staff to 35 people from 20 and raising the starting salaries of the 
auditors to $6,000. The Tax Administrator explains that he has taken in $54 in 
extra sales taxes for each hour of work per man, as compared with an added 
wage cost of $3 an hour. 

In the future, we may find that most of the states will seek to distribute the 
tax burden both to income taxes and to sales taxes, applying the lowest practi- 
cal rate to each. 

New Income Taxes: The state of Virginia will require withholding at the 
source beginning January 1, 1963. The withholding system is remarkably simi- 
lar to that used for withholding of Federal income tax on wages. It is a gradu- 
ated tax ; the employees are allowed personal exemption and dependency credits 
and there is a standard deduction. Withholding will apply to the total wages 
paid to resident employees, wherever employed, and to the wages earned in 
Virginia by non-residents. The state has issued wage bracket withholding tax 
tables which may be used by employers but will permit employers to determine 
the amount of tax to be withheld by other methods, such as data processing, 
provided permission is first obtained from the Department of Taxation. 

Detroit, Michigan, employers commenced withholding city income tax at the 
rate of 1% from compensation earned for services performed on and after July 1, 
1962. The withholding provisions apply to the wages of both residents and non- 
residents, provided the latter perform 25% or more of their services within 
Detroit. A question was raised as to the constitutionality of this tax because the 
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Home Rule Act provided only for levying excise taxes and it was contended 
that this excluded an income tax. The Wayne County Circuit Court held that an 
income tax is a specific or excise tax, as contrasted with an advolorem or prop- 
erty tax and therefore the Home Rule Act permitted Detroit to levy a munici- 
pal income tax. The city of Hamtramck followed suit and enacted a 1% income 
tax ordinance, similar to the Detroit ordinance, and which became effective on 
October 1, 1962. 

ConsHtuHonal Questions: The West Virginia income tax was held constitu- 
tional by the Supreme Court of Appeals of West Virginia. In reversing a 
ruling of the lower courts, the Supreme Court pointed out that the constitution 
authorized the taxation of incomes, however, it did not undertake to define or 
limit the meaning of incomes that were taxable. Consequently, the Legislature 
had the power to determine whether the incomes to be taxed would be some- 
thing different from gross incomes. Such power included the power to deter- 
mine what credits or deductions were reasonable and necessary to equally and 
uniformly adjust the tax burden of the respective taxpayers. 

In Delaware, the state constitution has been amended so as to prohibit any 
legislation which has the effect of increasing retroactively the rate of tax on per- 
sonal income. 

Proposed New Taxes: The state of Michigan has under consideration an in- 
come tax withholding bill. This would provide that Michigan employers who 
withhold Federal income tax from wages paid must withhold a 3% Michigan 
income tax. The bill — SB 1438 — was recommitted to the Taxation Committee 
several months ago. 

Withholding Based on Federal Tax: California is studjring a proposed with- 
holding tax levy which would be based on a percentage of Federal income tax. 
The Committee will study withholding and report its recommendations to the 
1963 legislature. Although this state presently has wage withholding, it applies 
only to non-residents. 

Other Developments: A Louisiana law grants additional exemptions to the 
blind, mentally retarded and other physically disabled people. This law did not, 
however, amend the existing provisions regarding withholding exemptions and 
credits for dependents. 

In Arizona, taxpayers who have attained the age of 65 years before the close 
of a taxable year, may claim an additional exemption of $1,000 and a similar 
exemption for the spouse of a taxpayer who is 65. 

New Mexico has issued new forms for reporting withholding tax, sales and 
use taxes. This may be a mixed blessing in the case of employers where differ- 
ent departments handle sales and use taxes and payroll taxes. 

Iowa income tax regulations have been revised to provide for quarterly settle- 
ments of taxes withheld. 

The New Jersey laws were amended in June, 1962, so as to grant New Jersey 
residents a credit against the Commuters' income tax for income taxes imposed 
by the state of New York. Such income earned in New York by New Jersey 
residents is taxed by the state of New York ; the effect of this amendment is to 
relieve the New Jersey residents from the New Jersey tax. 

The Kentucky House passed a bill which would repeal the tax on individuals' 
earned income to take effect when the increase in revenue from the present sales 
tax, over and above the 1962 budget, is sufficient to replace the loss of revenue 
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from the present tax on earned income. The Department of Revenue would be 
authorized to put this tax repeal proposal into effect, as revenue becomes avail- 
able, by raising the exemptions each year in proportion to the amount of in- 
crease in sales tax revenue until eventually all earned income tax is removed. 

At the May meeting Mr. Thompson submitted the following report : 

The rate of state and local spending continues to climb, despite some scattered 
taxpayer resistance. The underlying causes are the shifts in population, the 
tremendous increase in persons of school age and the demands for increased 
municipal services. About 70% of the population now is in towns and cities, 
compared with 64% in 1950. Since 1954, the number of civilians employed by 
state and local governmental authorities has increased nearly 40% to almost 
7,000,000 people. The total state and local government debt (above 80 billion) 
is now a quarter of the size of the Federal debt. In 1950 it was less than a 
tenth. 

From an income tax withholding standpoint, recent developments have been 
as follows : 

Idaho: The income tax withholding rate has been increased from 15% to 
18% of the amount withheld for Federal income tax purposes beginning July 1, 
1963. 

Indiana: The "Adjusted Gross Income Tax Act of 1963" provides that, be- 
ginning July 1, 1963, employers must withhold income tax at a 2% rate from 
the wages (less certain withholding deductions) paid to every resident and to 
every non-resident for services performed within the state. 

Iowa: Two bills have been introduced in the legislature which would provide 
for the withholding of state income taxes from the wages paid to both residents 
and non-residents. At present, withholding is only required with respect to pay- 
ments made to non-residents working in Iowa. 

North Carolina: A bill introduced in the House would provide that sick pay 
(up to $100 per week) received by an employe under a wage continuation plan 
would be excluded from gross income for income tax purposes. 

North Dakota: Employers will commence to withhold income tax from wages 
paid to non-residents on and after August 1, 1963. Withholding from wages of 
resident employes will commence officially on October 1, 1965, but employers 
may, if they so elect, commence to withhold income tax from the wages paid to 
residents beginning in August 1963 or any time thereafter until the requirement 
becomes mandatory. 

South Dakota: A bill has been introduced in the House which would provide 
for withholding income tax from wages paid to employes, including non-resi- 
dents, beginning January, 1964. 

Wisconsin: The legislature is considering two kinds of wage withholding 
relief : ( 1 ) an employer would not need to withhold income tax from the wages 
of the non-resident employe if, at the time of payment, the probable taxable 
wages for the year would be less than $2,000, and (2) if it should appear that 
the annual cost to an employer of withholding from the wages of a non-resident 
would be excessive in relation to the Wisconsin income tax liability of such 
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employe, the employer and the employe would agree not to have the income tax 
withheld from his wages. The employer then would voluntarily pay the amount 
of tax liability of the employe, estimated by the Commissioner. 

Your Committee received as information the foregoing reports, and 
the subject was continued on the docket for receipt, at future meetings, 
of further reports from the subcommittee as to developments of 
interest. 



Fifth 

Subject: Program of Educational Training of Employees in 
Disbursement Accounting Work. 

As indicated on page 332 of the 76th Report, this subject was con- 
tinued on the docket for report from a subcommittee as to develop- 
ments of interest in connection with the general subject of training 
employees in disbursement accounting work. 

At the November meeting the subcommittee, consisting of Messrs. 
J. C. Castle, Chairman, G. W. Klee, and K. T. Woodruff, submitted 
the following report : 

Under the sponsorship of this Committee and the efforts of Mr. B. H. Moore, 
Association of American Railroads (Retired), the following three text books 
were published as aids to educational programs conducted by individual rail- 
roads: 

Working on the Tracks 

Working in the Shops, Engindiouses and Dispatching Points, Maintain- 
ing Equipment 
Conducting Transportation 

The books are still available and may be obtained through the A.A.R. at a 

price per copy of $1.00, $1.50, and $2.25, respectively. 

In recent years a steadily declining number of employees in the railroad indus- 
try has gradually increased the service age of employees in all departments, in- 
cluding the Accounting Department, and makes more difficult the recruitment 
of qualified young people. Generally, new employees are now hired for specific 
skills; such as typing, key punching, and comptometry. Once establishing roster 
rights, these employees subsequently bid on higher-rated clerical positions. Union 
rules have made it increasingly difficult to qualify, in advance, an employee seek- 
ing a more responsible assignment Despite this fact, accounting officers have 
recognized the need to conduct educational programs, although in a much more 
limited way than heretofore. 

In the report of our subcommittee, dated March 9, 1954, the text books to be 
published under the sponsorship of the Committee on Disbursement Accounts, 
by Association of American Railroads representatives assigned to this work, 
were to provide one text book for each of the following general account separa- 
tions: 

Maintenance of Way and Structures 
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Maintenance of Equipment 

Traffic, Transportation, Rail Line, Miscellaneous Operations, and General 

(The Traffic and General Accounts have never been put in text book form.) 
In addition to the text books, some railroads use various visual aids in their 

educational programs; such as, charts, graphs, movies, and slides. 

Sufficient time has elapsed for a review since the publication of the text 

books. It is proposed that we circularize members of the Committee to determine 

if they are currently conducting educational programs for their employees and, 

in addition, review hiring policies ; such as : 

1. Pre-employment tests: Accotmting, I. Q., stenographic, comptometry, 

typing 

2. College graduate requirement programs 

3. Qualification or disqualification procedures 

a. Forms used 

b. Time limits 

c. Remarks 

4. Formal education programs 

a. Organization 

b. Presentation 

c. Results 

d. Remarks 

Subsequently, the subcommittee circularized members of your Com- 
mittee under date of April 2, 1963, requesting information in the form 
of a questionnaire to determine if they are currently conducting edu- 
cational programs for their employees and also requesting a review of 
hiring policies. 

On behalf of the subcommittee, at the May meeting Mr. Castle dis- 
tributed a report summarizing the results of the questionnaire. 

Your Committee accepted as information the data reported by the 
subcommittee, and the subject was continued on the docket for further 
study. 

(Note: The questionnaire summary was attached to the minutes of the May meeting. — 
Secretary.) 

Sixth 
Subject: Research Activities. 

For previous information, see pages 333-338 of the 76th Report 
from which it will be observed this subject, which relates to the devel- 
opment of entirely new methods and procedures in the field of dis- 
bursement accounting, as well as the adaptation of electronic data 
processing machines to railway accounting, was continued on the 
docket for further report by a subcommittee. 

The subcommittee handling this subject consists of Messrs. G. W. 
Klee, Chairman, S. G. Bucher, and W. E. Willingham, and at the 
November meeting Mr. Klee reported that the following information 
had been submitted to the subcommittee since the March, 1962, meet- 
ing: 

Advice from members indicates that progress in data processing applications 
is continuing ; however, at a more sedate pace than heretofore. 
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Illinois Central reports that it is in process of programming car repair billing 
and storing, control and disbursement of material, but that progress is insuffi- 
ciently advanced for a complete report 

Southern Pacific projects not previously reported are as follows: 

1. A traffic sales computer program which will go into production in January, 
1963. This is a very comprehensive program for reporting breakdown of sales 
by shipper, consignee, gateway, conunodity, etc., in far more detail than in the 
past. 

2. A study of inventory control and material accounting by computer pro- 
cessing. The first phase of this project will go into production on the computer 
in January, 1963, while the study team continues work on other aspects. 

Your Committee directed that the subject be dropped from the 
docket inasmuch as it conflicts with the various phases of Subject 
No. 1 — New, Revised, or Improved Methods and Procedures for Dis- 
bursement Accounting — it being understood that in the future all 
research activity will be reported under that subject. 



Seventh 
Subject: Cost Control and Responsibility Accounting. 

As indicated on pages 338-339 of the 76th Report, this subject was 
continued on the docket with the understanding that the Chairman of 
the subcommittee appointed to handle this subject would select a par- 
ticular field of performance or profitability reporting performed in a 
disbursements office for discussion at the meeting and possible dis- 
semination for the information of all Chief and Disbursement Account- 
ing Officers. 

The subcommittee consists of Messrs. J. J. Popp, Chairman, W. O. 
Kesler, G. W. Klee, A. M. Link, and E. J. Sondhaus; and at the 
November meeting Mr. Popp fully outlined the New York Central's 
profitability and performance reports and its budget system. Copies of 
the reports, etc., having previously been supplied to members, he de- 
scribed them in turn, and answered many questions raised concerning 
the procedures. 

The subject was continued on the docket for discussion at future 
meetings. 



Eighth 

Subject: Railroad Retirement and Unemployment Insurance 
Acts. 

As indicated on pages 343-344 of the 76th Report, this subject con- 
cerns the ways and means by which carriers can cooperate in connec- 
tion with the handling of claims under the provisions of the Railroad 
Retirement and Unemployment Insurance Acts. The subject was con- 
tinued on the docket for further consideration and report by a terri- 
torially representative subcommittee as to the actual information re- 
quirements of the Railroad Retirement Board. 
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The subccxnmittee consists of Messrs. E. J. Sondhaus, Chairtnan, 
J. E. Harmon, A. M. Link, and K. T. Woodruff. 

Although there was no report submitted on this subject at the 
November meeting, the Committee discussed extensively the matter of 
pa3mients to employees under merger or consolidation agreements. 

On behalf of the subcommittee, under date of December 17, 1962, 
Mr. Sondhaus supplied your Committee with copy of the following 
letter dated December 14, 1962, from Mr. T. M. Healy, Member, Rail- 
road Retirement Board : 

Under the Washington Agreement, Burlington and Oklahoma Conditions, and 
in the New Orleans Union Passenger Terminal Case, it is generally provided 
that co-ordination (or dismissal) allowances for dismissed employees shall be re- 
duced with respect to any employee who is otherwise employed to the extent 
that his combined monthly earnings in such other employment, and his co-ordi- 
nation allowance, exceed the amount upon which his co-ordination allowance is 
based. There is a further proviso that such employee or his representative, and 
the carriers, are to agree upon a procedure by which the carriers shall be 
currently informed of tihe wages earned by such emplojrment other than with the 
carriers, and the benefits received In the Burlington and Oklahoma Conditions 
and the New Orleans Union Passenger Terminal Case, there is also provision 
for reducing the allowance by the amoimt of any benefits received under any 
unemplo3rment insurance law. 

The Railroad Unemployment Insurance Act provides that no day can be a 
day of unemployment, or a day of sickness, if "remuneration*' is payable or 
accrued with respect to such day. "Remuneration" is defined as including "pay 
for time lost". The Board's regulations provide that a co-ordination or dismisssd 
allowance is remuneration with respect to each day in the period for which it 
is paid. As distinguished from such periodic payments, lump-stun separation al- 
lowances under these agreements are not considered "remuneration" with respect 
to any day after the employment relationship is served. 

The Railroad Unemployment Insurance Act does not contain any specific 
reference to payments under the Washington or similar agreements. However, 
Section 2(f) of the Act does provide for 5ie Board to recover unemployment or 
sickness benefits paid for days in any registration period for which it is later 
found that "remuneration** was paid, provided the payer is notified in advance. 

While the procedure generally follows the same pattern, there is no uniform- 
ity as evidenced by some exceptions developed recently. Briefly, an employee 
adversely affected by abandonment, merger, consolidation, etc, immediately files 
for unemployment insurance benefits. Contacts are then generally established 
between the Board and the carrier so that arrangements will be made to reim- 
burse the Board for unemployment insurance benefits paid from time of actual 
dismissal until payment of monthly or other periodic allowances bc^g^ In the 
vast majority oi cases, claims for unemployment benefits cease when the em- 
ployees begin to receive periodic checks for co-ordination allowances. 

There are exceptions, of course, such as communication ^lures between the 
Board and the Railroads; individual cases where unemployment insorance bene- 
fits could continue to be payable, assuming ability to meet eligibility require- 
ments, etc On the whole, however, the procedure is generally working very well. 

As you know, the Railroad Unemployment Insurance program is receiving 
serious study and this particular subject has been undergoing extensive review 
for the past few years. Hence, it would be inc^portune to offer, at this time, 
any suggestions oUier than : 

1. Furnish promptiy to the interested Regional Directors of the Board, the 
names, sodal security numbers, occupations, and locations of emplc^rees dis- 
placed or dismissed who will be subject to co-ordination or dismissal allowances. 
The actual dismissal date should be shown in eadi case. This will eiud)le the 
Board to set up the proper records and lonnallj comply with Section 2 (f) 
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2. As soon as allowances are determined, notify the interested Regional Direc- 
tor of the method of pa3rment, periodic amoimt, duration of payments, and anti- 
cipated dates of initial payments, for each individual. 

3. The Regional Directors interested will promptly advise the total reimburse- 
ment due the Board from each individual, enabling necessary deduction and re- 
mittance to the Board. 

As previously indicated, this method should insure the recovery of interim 
unemployment insurance benefits in the vast majority of cases with a minimum 
of cleriad work and bookeeping. In the other cases, or even where local varia- 
tions or special arrangements may be desired, the problem can best be worked 
out in conference between Railroad and Board officials. 

The subject was continued on the docket in the hands of the sub- 
committee for further consideration. 



Ninth 

Subject: Accounting for Detention Charges on Carrier-Owned 
Trailers or Containers Furnished in Lieu of Refrigerator 
OR Box Cars. 

Submitted by Mr. W. E. Willingham, Auditor of Disbursements, 
Atchison, Topeka & Santa Fe Railway Company, in the following 
letter dated March 30, 1962 : 

Quoted for convenient reference is Note 7 of Item 532-C, Supplement 103 to 
TCFB Freight Tariff 1-J : 

The provisions governing demurrage charges as published in H. R. 
Hinsch, Agent, Tariff 4-D, I.C.C. 4808 do not apply in connection with 
traffic moving under this item, but in lieu thereof, the following will apply : 

Shippers will be allowed 24 hours free time from the time of spotting 
to load or unload the trailers. Any detention over and atx>ve 24 hours will 
be charged for at the rate of $10.00 per day or fraction thereof for each 
trailer so detained. 

Since the tariff provides that detention charges are in lieu of demurrage, we 
are crediting such amounts to Account 137 — Demtu'rage. Views of the other 
members as to the correctness of this accounting is seriated. 

It IS the consensus of your Committee that detention charges col- 
lected under the tariff in question are properly creditable to Accoimt 
137, Demurrage. 



Tenth 

Subject: Accounting for Bills Rendered Against a Carrier for 
Adjusting Loads on Cars Interchanged. 

This subject was submitted by Mr. J. E. Harmon, Assistant Comp- 
troller, Louisville & Nashville Railroad Company, in letter dated 
October 5, 1962, raising question of proper accounting for bills 
rendered against a carrier for adjusting loads on cars interchanged to 
that carrier. Specifically, he queried : "Is it chargeable to Account 402 



284 DISBURSEMENTS 

or to the same account to which this expense is chargeable when it is 
done on your own line (373) ?" 

It is the consensus of your Committee that the correct accounting 
for the expense of adjusting lading on cars interchanged is to charge 
labor to Account 373, Station Employees, and material to Account 
402, Train Supplies and Expenses. 

Eleventh 

Subject: Accounting for Pay or Expenses of Supervisor of 
Communications and Signals. 

Submitted by Mr. J. E. Harmon, Assistant Comptroller, Louisville 
& Nashville Railroad Company, in the following letter dated May 18, 
1962: 

On each operating division we have a position titled Supervisor of Com- 
munications and Signals. This position is ranked salary-wise slightly below the 
positions of Assistant Division Engineer, and Supervisor of Bridges and Build- 
ings. We have been dividing the pay of these Supervisors of Conmiunications 
and Signals between Primary Operating Expense Accounts 2475 and 2495. The 
question has occurred to me that we might properly charge Account 2015. I 
would appreciate knowing accounting of member roads for pay and expenses of 
employees holding positions comparable to our Supervisor of Communications 
and Signals. 

It is the consensus of your Committee that the correct accounting 
for the pay and expenses of Supervisors of Communications and Sig- 
nals at the divisional level should conform to the classification of ac- 
counts by being equitably apportioned between Accounts 247, 249, 
257, 304, 379, 404, and 407, as appropriate, depending upon individual 
assignments; and at the system level, the charge should be to the 
appropriate supervision accounts. 



Tweljth 
Subject: Revision of "Index to Operating Expenses." 

This subject concerns the "Index to Operating Expenses," devel- 
oped and published in January, 1954, under the auspices of the Com- 
mittee on Disbursement Accounts as an alphabetical arrangement of 
items includible in the primary accounts in operating expenses in- 
cluding cross referencing to the interpretations issued in Accounting 
Bulletin No. 15 and "A" Cases. 

Under date of September 1, 1962, the I.C.C. Bureau of Accounts 
issued Accounting Series Circular No. 130 titled "Interpretations of 
the Uniform System of Accounts — Issue of 1962." The document was 
subsequently published by the U. S. Government Printing Office at 
40^ per copy. 

At the November meeting, it was pointed out that the "Index" is 
out of date so far as cross references to the Interpretations are con- 
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cemed, as Accounting Series Circular No. 130 supersedes Bulletin 
No. 15. Discussion also developed the view of the Ownmittee to be 
that the "Index" needs updating to eliminate outmoded references and 
to incorporate new items of expense. 

Attention was directed to the fact that the contents of the 1954 issue 
of the "Index" had been verified with the authentic records of the 
I.C.C. Bureau of Accounts. Mr. R. J. Ferris, Chief, Section of Reports 
of the Bureau of Accounts, assured the Committee that the Bureau 
would cooperate to the desired extent in the development of a revision 
of the publication. 

Your Committee directed that the matter of revising the "Index to 
Operating Expenses" be referred to a subcommittee for precession 
somewhat along the following lines : 

1. Carriers having prepared lists of expense items along functional 
lines, in connection with cost control and responsibility reporting, will 
be requested to submit them to the subcommittee for inclusion in the 
amended "Index." 

2. The present "Index" will be reviewed for the purpose of deleting 
out-dated items. 

3. The cross references shown in the "Index" will be checked and 
changed to conform with Accounting Series Circular No. 130. 

Accordingly, the Chairman appointed as such a subcommittee 
Messrs. G. W. Klee, Chairman, G. L. Parsons, W. E. Willingham, 
and L. J. Zenke. 

The subject was continued on the docket with the understanding 
that the subcommittee may call upon other members of the Committee, 
coUectivelv or individually, for such assistance as may be required to 
complete the assignment within a reasonable period of time. 



At the November meeting, upon invitation, Mr. T. M. Healy, Man- 
agement Member of the Railroad Retirement Board, briefly addressed 
the meeting, and his interesting remarks were attached to the minutes 
of that meeting for the information of Chief and Disbursement Ac- 
counting Officers generally. 



Informal Subjects 

In addition to the subjects formally docketed, in conformity with 
customary practice your Committee devoted as much time as prac- 
ticable to discussion of matters of particular interest to disbursement 
accounting officers which did not require formal action. 

Subjects submitted for informal discussion are not listed in view 
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of the prior direction of the Committee (at its December 1953 meet- 
ing) that "subjects submitted for informal consideration are not to be 
made a part of the docket for, nor recorded in the proceedings of meet- 
ings, or otherwise published, except for such item or items as may be 
placed on the formal docket at the direction of your Committee as the 
result of discussion at a meeting." 



Respectfully submitted for the Committee on Disbursement Ac- 
counts. 

P. A. Lyon, W. C. Ham el, 

Secretary. Chairman, 



Report of Committee on Terminal Companies' 

Accounts 



PERSONNEL OF COMMITTEE 

F. G. Wherry, Chairman 
P. A. Lyon, Secretary 

Terms Expire 1963 Terms Expire 1964 Terms Expire 1965 

Hal K. Biasd L A. Schilks F. J. Bresnahan 

H. P. Denzlsr J. R. Stone J. H. Marriott 

F. G. Whirry H. R. Wadk G. O. Theobald 



Your Committee has held four meetings since the previous annual 
meeting, as follows: 

Chicago, 111., August 8, 1962, 

Chicago, III, November 8, 1962, 

Chicago, 111., March 6, 1963, 

Atlanta, Ga., May 20, 1963, 
and reports the following results and conclusions which are respect- 
fully submitted for your consideration : 



First 
Subject: Pay Periods in Effect at Joint Terminals. 

As indicated on pages 349-350 of the 76th Report, this subject re- 
lates to pay periods in effect at joint terminals, and with the imder- 
standing that the Secretary would ascertain whether the Railroad 
Retirement Board's Instructions had been formally revised and issued, 
the subject was continued on the docket. 

In his letter of March 29, 1962, to members of your Committee, the 
Secretary advised that revised instructions to employers — Part II, 
Reports to Bureau of Wage and Service Records — ^were mailed to all 
railroad contact officers on March 28, 1962. Article 2, Section 1.04 of 
the revised instructions provided a table for employers with bi-weekly 
payrolls, as well as weekly payrolls, and more explicit instructions for 
use of the tables. 

At the August meeting there was a general discussion of the 
R,R.B.'s Instructions. 

287 
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No further problems were presented at the November meeting and 
the subject was dropped from the docket, with the understanding that 
it would be reinstated if developments warranted further considera- 
tion. 



Second 

Subject: Classification of Employees Working in Baggage and 
Mail Departments for I.C.C. Employees Service and Com- 
pensation Report Form A. 

As indicated on page 350 of the 76th Report, this subject concerns 
the classification for I.C.C. reporting purposes of work forces in mail 
and baggage departments incident to the inauguration of electronically 
controlled conveyor systems for handling of mail at terminals. The 
subject was continued on the docket for the purpose of noting devel- 
opments with respect to the review of the occupational classifications 
being conducted by the Committee on Statistics. 

At the August meeting your Committee was informed that although 
the Committee on Statistics is continuing its study of job classifica- 
tions, it is endeavoring to obtain from the I.C.C. a decision on pro- 
posed reduction in the number of reporting divisions in the Monthly 
Report of Employees, Service and Compensation — I.C.C. Wage Sta- 
tistics Forms A and B. 

Subsequently, by notice of Proposed Rule Making dated September 
19, 1962, the I.C.C. proposed that Class I railroads, including Switch- 
ing and Terminal Companies, be required to file quarterly in lieu of 
monthly report Forms A and B. The Commission's proposal, identified 
as Dodcet No. 34141, was distributed by Mr. Irwin on October 4, 
1962. 

It was reported to your Committee at the November meeting that 
on November 2, 1962, the Association had filed a statement in support 
of the proposal. In addition, the Committee was informed that at the 
October meeting of the Committee on Statistics the subject had re- 
ceived full consideration with Mr. J. Elmer Monroe, A.A.R. Vice 
President and Director of the Bureau of Railway Economics, outlin- 
ing the steps taken through conferences and submissions to the I.C.C. 
Bureau of Transport Economics and Statistics, to obtain a reduction 
in the number of reporting divisions and realign the occupations 
within the reporting divisions along functional lines and related job 
categories. 

Inasmuch as this particular subject involved one of the problems 
brought about as a result of the recent installation of various t3rpes of 
**mail sortation systems" at a few of the larger terminals, Mr. Theo- 
bald initiated the discussion at the March meeting by reviewing de- 
velopments in general at the Cincinnati Union Terminal. A similar 
review of the operations at St. Louis was given by Mr. Wherry, and 
for the Washington Terminal Company, Mr. Bresnahan singled out 
"economy of labor" as a matter particularly worthy of attention in 
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connection with any system of electronic mail sorting. In this respect, 
he indicated that initially, it appeared that the costly equipment might 
not bring forth the savings which were sought, but that in the month 
of January, 1963, the trend had changed to such an extent that his 
management could now look forward to great improvements — ^per- 
haps even more than originally anticipated. 

Mr. Bresnahan also presented the following accounting inquiry re- 
lating to mail sortation systems : 

What account is properly chargeable for the rental and maintenance of such 
systems? 

It was the opinion of the Committee on Terminal Companies' Ac- 
counts that the rental and maintenance expenses incurred for elec- 
tronic mail sorting equipment are Transportation Expenses and, 
therefore, should be charged to Account 376, Station Supplies and 
Expenses. 

With respect to classification of mail sorters, and the efforts of the 
Committee on Statistics to obtain Commission approval of a proposal 
to reduce to 74 the present 128 wage reporting divisions, your Com- 
mittee was informed that the Director of the Bureau of Transport 
Economics and Statistics had proposed to Mr. Irwin that an informal 
meeting of representatives of railroads, labor, and interested Govern- 
ment agencies be called for the purpose of considering a program for 
analyzing and developing the reporting needs in the area of railroad 
occupational classifications. This proposal had, in turn been passed 
along to the Committee on Statistics, and at its February meeting, that 
Committee requested that a reply be written to the effect that the 
Committee on Statistics had no authority to meet on this matter with 
any Governmental Agency except the Bureau of Transport Economics 
and Statistics, and that since the proposals previously advanced in 
respect of reporting division consolidations meet the needs of the rail- 
road industry and have the approval of all interested parties, they 
should be given every consideration. 

This advice was received as information by the Committee on 
Terminal Companies' Accounts, and the subject was continued on the 
docket for the purpose of noting developments. 

(NoTc: Also see Subject No. 12 in the report of the Committee on Statistics. — Secretary.) 

Third 

Subject: Review of Subjects Considered by Other Standing 
Committees. 

As shown on page 351 of the 76th Report, this subject was con- 
tinued on the docket with the understanding that each member of your 
Committee would review the minutes of other Standing Committees, 
and any items of particular interest would be called to the attention 
of the Qiairman of the Terminal Committee. 

Mr. F. J. Bresnahan, in letter of October 30, 1962, suggested con- 
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sideration of "Revenue Procedure 62-21 — Depreciation Guidelines 
and Rules" (Subject No. 17 in the report of the General Ccnnmittee). 
In this connection, attention was directed to Mr. Irwin's circular of 
November 7, 1962, distributing I.C.C. Notice of Proposed Rule Mak- 
ing (Docket No. 34178) for a new accounting rule for carriers paying 
reduced taxes as a result of using the new shortened depreciation 
guidelines for income tax purposes. The matter was discussed at the 
November meeting. 

Also discussed was the repeal, effective November 16, 1962, of the 
10% Federal tax on surface transportation. (Subject No. 16 in the 
report of the Passenger Committee.) 

At the March meeting, Mr. Bresnahan directed attention to Subject 
No. 4 on the docket of the Committee on Disbursement Accounts as 
being of special interest to your Committee inasmuch as reports pre- 
sented at each meeting of that Committee detail developments at the 
Federal and State level on taxation matters affecting the railroad in- 
dustry in general. 

The subject was continued on the docket. 



Fourth 
Subject: C&WI Federal Income Tax Case. 

As indicated on page 352 of the 76th Report and in the minutes of 
the previous meeting, this subject relates to bills passed in Congress to 
afford effective income tax relief to jointly-owned railroad terminal 
and switching facilities; i.e., providing for income tax treatment of 
railroad terminals and their shareholder railroads comparable to the 
tax practice of such terminals and shareholders prior to the Seventh 
Circuit Appeals Court decision in the C&WI case, decided May 1, 
1962. In view of the fact that most joint facility operations in the termi- 
nals might be affected by the position taken by the Internal Revenue 
Service in this case, and in the belief that officers of terminal com- 
panies should be kept aware of developments, the subject was con- 
tinued on the docket for further discussion pending ultimate disposi- 
tion of the case. 

At the August meeting Chairman Wherry reviewed the develop- 
ments leading up to the introduction by Representative R. V. Libonati 
of H.R. 12599 on July 18, 1962, a bill to amend the Internal Revenue 
Codes of 1954 and 1939 to provide for the elimination of certain tax 
inequities through the permissive taxation of certain jointiy owned 
railroad and switching facility corporations as partnerships. All in 
attendance were furnished with a copy of H.R. 12599, and for the 
information of all carriers a copy was appended to the minutes in the 
form of an extract from the Congressional Record. 

Chairman Wherry pointed out that the bill should be of great con- 
cern to terminal carriers whose depressed earnings have sunk below 
the taxpa3dng status. As to the broader picture ol its impact on the 
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industry, he said that substantially every major rail carrier in the 
country occupies the position of an owner line with respect to terminal 
and switching companies as defined in the bill. 

At the request of the Chair, Mr. R. T. Molloy, of the law firm, 
Jones & Molloy, Special Tax Counsel for the C&WI, reviewed and 
analyzed the remarks made by Representative Libonati when present- 
ing the bill to the House of Representatives on Thursday, July 19, 
1962, as recorded in the Congressional Record. 

A.A.R. Tax Attorney Mr. H. T. Watkins indicated that Mr. 
Gr^ory S. Prince, Executive Vice President and General Counsel of 
the A.A.R. had urged favorable endorsement of the bill by letter to 
the General Counsel of the U. S. Department of the Treasury. 

Following the August meeting of your Committee, members and 
interested accounting officers were supplied with copies of H.R. 12599, 
as reported with amendments, and House Report No. 2326, accom- 
pan3dng the bill. Under date of September 19, 1962, Chairman Wherry 
suggested that each member make every effort to keep abreast of cur- 
rent developments in this area of legislation. 

On October 11, 1962, on request of Chairman Wherry, Special Tax 
Counsel for the C&WI furnished members with copy of H.R. 12599 
as amended and passed by the Senate on October 4, 1962, together with 
a copy of the underlying report (No. 2273) of the Senate Finance 
Committee, which explained the new law in some detail. Also sup- 
plied was copy of a memorandum analysis of the bill as interpreted in 
the light of Report No. 2273, prepared by the Special Tax Counsel. 

The bills were signed into law by the President of the United States 
on October 23, 1962, and identified as Public Law No. 87-870 (76 
Stat. 1158 — ^An Act relating to the income tax treatment of terminal 
railroad corporations and their shareholders, and for other purposes). 

At the November meeting Chairman Wherry introducai Mr. 
Grant Wiprud of the firm of Jones & Molloy, who briefly reviewed 
the legislative developments occurring from the date H.R. 12599 was 
first introduced to October 23, 1962, when it was signed into law. Mr. 
Wiprud pointed out that the original approach — ^through permissive 
taxation of the terminals as partnerships — ^was unacceptable to the 
U. S. Treasury Department, and that the final result had been ob- 
tained only after a tremendous amount of work and consideration by 
the House Committee on Ways and Means and the Senate Commit- 
tee on Finance. Mr. Wiprud stressed that it was only as a result of an 
outstanding team effort by a number of representatives of the various 
roads involved that the enactment of the legislation was achieved. 

Following his introductory remarks, Mr. Wiprud discussed with 
the Committee members and others in attendance the items considered 
to be of the most importance. Special attention during this portion of 
the discussion concerned the definitions of a "terminal railroad corpo- 
ration" and definitions for "related terminal income" and "related 
terminal services." Particular study was accorded to the retroactive 
provisions of the law as set forth under the heading "Application to 
Taxable Years Ending Before the Date of Enactment." Thoroughly 
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considered were the provisions for computing the taxable income of 
the terminal railroads as well as the limitations thereon, and the com- 
putation of taxable income of the shareholders as well as the agree- 
ments required to be entered into before the beginning of a taxable 
year. In connection with the carriers' written agreements, or contracts, 
Mr. Wiprud suggested that each road review very carefully the word- 
ing to determine whether or not a re-writing is advisable, and he 
pointed out that the features of the bill are not elective, but mandatory, 
and agreements should conform thereto. 

Also discussed at the November meeting were several other items 
relating to dividends, bond profit, capital gains, additions and better- 
ments and sinking funds, and Mr. Wiprud indicated that the Special 
Counsel would endeavor to make available an explanation of some of 
the technical questions presented in the language contained in the law. 
He indicated that every effort would be made to have all questions 
presented at the meeting fully covered in the Regulations to be issued 
by the Internal Revenue Service. 

It was generally agreed that the new law could be extremely bene- 
ficial to the terminal companies and to the railroad industry as a 
whole. 

A vote of thanks was extended to the hard-working members of 
the industry steering committee which, with the assistance of Special 
Counsel, fostered and progressed the legislation. 

Inasmuch as IRS would ultimately issue regulations to cover the 
application of P.L. 87-870, the subject was continued on the docket 
for further consideration and discussion of problems which might 
be encountered by the carriers in placing into use the tax relief pro- 
visions of the law. 

At the March meeting. Chairman Wherry called upon Mr. G. J. 
O'Rourke, a Partner in the firm of Jones & Molloy for a report of 
developments with respect to issuance of IRS regulations. Mr. 
O'Rourke indicated that he and other members of the firm of Jones & 
Molloy had been in touch with IRS officials in Chicago, as well as in 
Washington to determine what might be embodied in the regulations. 
He offered the opinion that IRS would, no doubt, inquire as to the 
industry's views and that to be prepared for such an eventuality mem- 
bers of the Committee on Terminal Companies' Accounts should sub- 
mit their comments. 

For the Committee, Chairman Wherry expressed the view that 
while there seemed to be no urgency for issuance of regulations so far 
as terminal company proprietors were concerned, accounting officers 
would like them issued as early as possible so that they could deter- 
mine whether additional accounting detail, or records, would be re- 
quired. With reference to this point, there ensued a general discussion 
of accounting treatment of various items of terminal company income, 
the highlight of which was a review by Mr. R. G. Rubino, Auditor 
of the C&WI, of his company's experiences, in terms of the nature of 
additional records. At the request of the Chairman, Mr. Rubino agreed 
to submit for the information of all terminal companies a write-up 
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of the procedures developed for use on the C&WI in order to comply 
with the law. 

It was the opinion of your Committee that the regulations to be 
issued by the Internal Revenue Service should not restrict the pro- 
visions of Public Law 87-870 — rather, they should attempt to broaden 
them. The Committee also expressed the opinion that if at all possi- 
ble, a preliminary draft of the proposed regulations should be made 
available to all terminal company accounting officers in order that 
views and comments might be submitted. 

In addition. Chairman Wherry was requested to communicate with 
Mr. Irwin and convey the need for broad, industry coverage of the 
problems which have arisen in connection with the C&WI tax case, 
and to urge that he take such measures as might be available to him 
to insure complete dissemination by the A.A.R. of information relating 
to the case, the legislation, and the forthcoming regulations. 

The subject was continued on the docket for receipt of such infor- 
mation. 

(Note: Under date of March 19. 1963, Chairman Wherry furnished the Committee with 
copy of a communication from the firm of Jones & MoUoy to the IRS dated March 13, 1963, 
requesting that steps be undertaken towards issuance of appropriate regulations within a 
reasonable time and prior to October 23, 1963. — Secretary.) 



Fifth 

Subject: Accounting at Joint Ticket Offices for Proprietary 
AND Tenant Line Companies. 

This subject, docketed by request of Mr. G. O. Theobald, relates to 
the number of daily, weekly, and monthly reports being prepared at 
joint ticket offices in connection with the accounting to tenant lines 
for local and interline ticket sales. 

Following a lengthy discussion at the November meeting of the 
forms being used and plans being followed at different terminal com- 
panies, the Secretary was requested to place before the Committee on 
Passenger Accounts the suggestion that it review the forms now pre- 
scribed and, if practicable, develop a standard form which might be 
placed in use at joint terminals for the reporting of ticket sales and 
other transactions to proprietary and tenant lines. 

Accordingly, with his letter of November 20, 1962, the Secretary 
placed the matter before the Committee on Passenger Accounts. 

It was reported to your Committee at the March meeting that the 
Committee on Passenger Accounts had not yet considered this matter 
at a meeting, but that the suggestion was the topic of a great deal of 
correspondence. 

Your Committee directed that the subject be continued on the 
docket for the purpose of noting developments. In addition, the Com- 
mittee reiterated its request for relief from the voluminous task of 
furnishing the multiplicity of detail presently associated with the re- 
porting of ticket sales, and urged that a thorough review be made of 
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the situation, looking toward an economical solution to the problem 
to the mutual satisfaction and benefit of all concerned. 

(Note: See Subject No. 19 in the report of the Committee on Passenger Accounts. — Secre- 
tary.) 



Sixth 

Subject: Imposition of State Taxes on Car Repairs Made for 
Other Railroads. 

This subject, which was docketed by direction of Chairman Wherry, 
concerns the January 14, 1963, decision of the Illinois Supreme Court 
in the case of Wabash Railroad Co, v. Department of Revenue of the 
State of Illinois, In that case, the Court held that the Wabash Rail- 
road was subject to the Illinois Retailer's Occupation Tax when it 
repairs the cars of other railroads. 

At the request of the Chair, at the March meeting Mr. C. F. Man- 
they, Tax Auditor of the Wabash, reviewed the te^ckground of the 
case and pointed out that the position taken by the Wabash was that 
since it was required by law to repair the cars of other companies, and 
made no profit on such work, it should not be held liable for the occu- 
pation tax since it was not in the repair business. He stated that while 
this position was upheld in the judgment of the circuit court of Sanga- 
mon County, the State Supreme Court had reversed the decision — 
principally on the basis that although the Wabash's operations are 
carried on for profit, the fact that car repairs are made with no thought 
of profit is immaterial. 

As to the next step in progressing the matter, Mr. Manthey stated 
that if a rehearing is denied t^ the State, his Company would probably 
present the question to the U. S. Supreme Court. 

Chairman Wherry expressed appreciation to Mr. Manthey for his 
enlightening commentary, and in view of the effect this case could 
have on the industry, the subject was continued on the docket for the 
purpose of noting developments. 

(Note: For the information of Chief and Terminal Company Accounting Officers generally, 
a copy of the complete Illinois Supreme Court Decision was attached to the minutes of the 
March meeting. — Secretary.) 



In addition to the formally docketed items reported upon above, 
your Committee devoted a portion of each meeting to discussion of 
informal subjects of special or specific interest to terminal company 
accounting officers, indicative of which are the following : 

1. Order of the Interstate Commerce Commission dated July 27, 1962, cancel- 
ling Accounting Bulletin No. 15, "Interpretations of the Uniform System of 
Accounts for Railroad Companies." 

2. Accounting Series Circular No. 130, dated September 1, 1962, which con- 
tains the revised "Interpretations." 
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3. Application of certain State, District, and Municipal Sales and Use Taxes 
to Material Used for Repairs. 

4. Techniques of Forecasting Joint Facility Credits for Purposes of Budgeting 
and Financial Control. 

5. Investment Tax Credit 

6. Accrual of Severance Pay. 

7. Payroll Deductions for Insurance Premiums. 



Respectfully submitted for the Committee on Terminal Companies' 
Accounts. 

P. A. Lyon, F. G. Wherry, 

Secretary. Chairman. 



Report of Committee on Motor Bus, Truck 
and Air Transportation Accounts 



PERSONNEL OF COMMITTEE 

J. A. Stanley, Jr., Chairman 
P. A. Lyon, Secretary 

C. D. Mayer C. W. Pleiss J. V. Watson 

E. L. Okdell R. D. Plumley E. A. White 

J. A. Stanley, Jr. 



Your Committee has held one meeting since the previous annual 
meeting, as follows : 

Atlanta, Ga., May 20, 1963, 
and submits the following as information : 

While no subjects were before your Committee during the current 
fiscal year, members of your Committee were supplied by the Secre- 
tary with the following notices and circulars issued by the Interstate 
Commerce Commission : 

Notice to Class I and Class II Motor Carriers of Property, dated November 
27, 1962, transmitting Accounting Circular MF-3.6 which set forth revisions in 
Cases 20, 61, 62, 68, 75, 77, 84, 132, 141, 208, and 277 containing interpretations 
of the Uniform System of Accoimts. The circular also canceled Case 83. 

Two circular letters dated February 5, 1963, to Chief Accounting Officers of 
all Class I and Qass II Motor Carriers of Property, as well as all Qass I 
Motor Carriers of Passengers, requesting that Motor Carrier Annual Report 
Forms A, B, or D, as applicable, for 1962 show any increase in income taxes 
as a consequence of the exhaustion of accelerated amortization of emergency 
facilities; and, at the same time, disclosure, by addition of notes in the Forms, 
of the amounts by which Federal income taxes have been reduced because of 
accelerated depreciation taken under Section 167 and of application of guideline 
lives under Revenue Procedure 62-21, and because of the investment tax credit 
authorized by the Revenue Act of 1962. 



Respectfully submitted for the Committee on Motor Bus, Truck and 
Air Transportation Accounts. 

P. A. Lyon, J. A. Stanley, Jr., 

Secretary, Chairman. 
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Report of Committee on Water Line Accounts 



PERSONNEL OF COMMITTEE 

N. C. Parsonage, Chairman 

P. A. Lyon, Secretary 

G. L. Cole N. C. Parsonage Vacancy 



Your Committee has had no matters referred to it since the previous 
annual meeting. 

P. A. Lyon, N. C. Parsonage, 

Secretary. Chairman. 
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Report of Committee on Refrigeration Carline 

Accounting 



PERSONNEL OF COMMITTEE 

G. E. Davis, Chairman 
P. A. Lyon, Secretary 

G. £. Davis C. R. TAYum 

D. C. Schumacher N. J. Witu 



Your Committee has held one meeting since the previous annual 
meeting, as f ollovsrs : 

Atlanta, Ga., May 20, 1963, 
and submits the f oUovsring as information : 

While no subjects wect before your Committee during the current 
fiscal year, members of your Committee were supplied with the fol- 
lowing Decision and Orders issued by the Interstate Commerce Com- 
mission : 

Decision of the I.C.C. in Ex Parte No. 137, "Contracts for Protective Serv- 
ices," and implementing Order dated August 27, 1962, prescribing the content 
of contracts for protective service. 

Order dated October 16, 1962, changing the effective date of the implement- 
ing Order from October 29, 1962, to January 10, 1963, thereby extending the 
time within which rail carriers and express companies receiving protective 
services must file new contracts. 



Respectfully submitted for the Conmiittee on Refrigerator Carline 
Accounting. 

P. A. Lyon, G. E. Davis, 

Secretary, Chairman. 



296 



Report of Special Committee for Contact with 

National Association of Railroad and 

Utilities Commissioners 



February 5, 1963 

Mr. J. A. Taucr, Chairman 
Accounting Division, A. A. R. 
c/o Great Northern Railway Company 
St. Paul 1, Minnesota 

Dear Mr. Tauer : 

The undersigned Special Committee of the Accounting Division for 
Contact with the National Association of Railroad and Utilities Com- 
missioners respectfully submits the following report : 

The 74th Annual Convention of the N ARUC was held at the Roose- 
velt Hotel, New Orleans, Louisiana, November 12 to 15, 1962. 
Registered delegates and guests totaled over 1,200, which topped the 
1961 attendance and was the largest number ever attending any 
NARUC Convention. In addition to the Accounting Division Special 
Committee there were present during all or a part of the proceedings 
many railroad representatives, principally from Executive, Traffic and 
Legal Departments, and a number from the Association of American 
Railroads and from territorial and state railroad associations. Others 
included State Commissions and their staffs, Interstate Commerce 
Commissioners, Federal Communication Commissioners, Federal 
Power Commissioners, utility lawyers and consultants, and repre- 
sentatives from REA Express, the Railroad Brotherhoods, Civil Aero- 
nautics Board, Securities and Exchange Commission, gas and oil 
transmission companies, bus and truck lines, transit systems, tele- 
phone, power and light and water companies, and trade publications. 

Very ably presiding over the general sessions was Hon. David M. 
Brackman, of Massachusetts, the Association President. In his address 
at the opening session of the meeting Mr. Brackman traced accom- 
plishments of the Association and referred to the activities of the 
NARUC, among others, in initiating the proposal for repeal of Fed- 
eral excise taxes on communication and transportation services. 

There were a number of exceedingly interesting addresses, among 
them being the address by Hon. Rupert L. Murphy, Chairman of tiie 
I. C. C, who dealt with: the value of r^fulation of transportation and 
the importance of cooperative undertakings between Federal and State 
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agencies in the interest of the accomplishment of one purpose — ^the 
development and maintenance of a transportation system adequate for 
the needs of commerce and the national defense. 

An address which caused widespread interest and comment was that 
of Hon. Newton N. Minow, Chairman, Federal Communications 
Commission. With an exact replica of the Telstar mounted on the 
stage beside him, Mr. Minow enthralled his audience by discussing 
a most significant and exciting development in the communications 
field : international commimications made possible by space satellites. 
He discussed the first such satellite, the Telstar, and said that it 
pointed the way to the future ; that although history will record that 
the Russians were the first to send a man into space, history will also 
record that the United States this year achieved something more en- 
during — ^the launching into space of an idea, the idea being the use of 
international communication for peace. 

As a part of the program were three workshops, the one holding 
principal interest of railroad representatives being entitled "Impor- 
tance of New Internal Revenue Service Depreciation Rules to Utilities 
Regulations." This workshop, which was attended by a "standing 
room onty" audience, was skillfully moderated by Mr. Hugh H. 
Hunter, Chief Engineer, Maryland Public Service Commission. One 
of the speakers was Mr. James G. Gidding, General Tax Attorney, 
Southern Railway System, whose subject was "Effect of New De- 
preciation Rules on Railroads." In his presentation, Mr. Gidding 
avoided reference to controversies existing within the industry and 
elsewhere in connection with accounting under the Guidelines, but he 
referred most interestingly to the part which the railroad industry had 
played in obtaining this recognition of obsolescence and of realistic 
lives; outlined briefly the experience which the industry has had in 
handling with Treasury officials ; discussed the Treasury objectives ; 
and praised its approach which culminated in the issuance of Rev. 
Proc. 62-21. 

There were submitted to the Convention a number of Committee 
Reports. One of the most comprehensive of the few reports dealing 
with transportation matters this year was that by the Committee on 
Rates, Services and Operation of Transportation Agencies, which 
included the reports of two sub-groups. The National Conference of 
State Transportation Specialists and the subcommittee on railroad car 
shortages. 

Two resolutions of direct interest to railroads were passed by the 
Association in its concluding session: one recommending that the 
states adopt legislation which would provide special funds to defray 
the cost of railroad-highway crossing protection projects; and the 
other supporting legislation to repeal Sec. 13a of the Interstate Com- 
merce Act. Because of the historical background of Sec. 13a, it was 
deemed inadvisable for railroad representatives to seek the defeat of 
the latter resolution. Early during the Convention there was a move- 
ment directed to obtaining action by the Association in opposition to 
S. 3243 and H.R. 11583, the Minimum Rate Bills introduced in the 
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last Congress. Some very effective work was done by many of the 
railroad representatives present in this regard, and the question never 
came up on the floor for consideration by the Association at its general 
session. 

Your Committee concurs in observations made by the Accounting 
Division's Contact Committee with the NARUC in previous years to 
the effect that the general attitude of the delegates to the Convention 
seemed to be one of sympathetic interest toward and understanding of 
railroad problems. 

Near the conclusion of the Convention the delegates elected Hon. 
Joseph J. Brown, of the Nebraska State Railway Commission, as its 
President for the ensuing year, and announcement was made that the 
75th Annual (1963) Convention of the Association will be held in 
Oklahoma City, Oklahoma, the exact date and name of the head- 
quarters hotel to be announced later. 

Copies of all available committee reports and addresses have been 
sent to Mr. P. A. Lyon. Those interested in more details thereof should 
contact Mr. Lyon or Mr. Everette Kreeger, Assistant General Solici- 
tor and Secretary-Treasurer of NARUC, Room 5310 LC.C. Build- 
ing, Washington 4, D. C. 

Respectfully submitted, 

Y. D. LoTT, Chairman 
W. R. Divine 
F. E. Martin 

Committee. 

(NoTx: The foregoing report was transmitted to Chief Accounting Officers with Mr. 
Tauer's circular of February 14, 1963. — Secretary.) 
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3n illemottam 

Edward Stephen Gentle 
1883—1962 



Edward Stephen Gentle, retired General Auditor of The Chicago 
River and Indiana Railroad Company and the Indiana Harbor Belt 
Railroad Company, was bom in Creston, Iowa, April 27, 1883, and 
passed away on June 11, 1962, at the age of 79, at Lake Bluff, Illinois. 

Mr. Gentle received his education in the public schools of Creston, 
Iowa. He entered railroad service with the Chicago, Rock Island & 
Pacific Railroad Compsuiy in 1902 as a Clerk in the Accounting De- 
partment and held positions of Traveling Accountant, District Ac- 
countant and Chief Clerk to the Auditor Disbiu'sements. He resigned 
in 1912 to become General Auditor of The Chicago River and Indiana 
Railroad Company and the Chicago Junction Railway. In 1934 he was 
also appointed General Auditor of the Indiana Harbor Belt Railroad 
Company. He retired on January 1, 1951, and became an Honorary 
Member of the Division. 

He became a member of the former Association of American Rail- 
way Accounting Officers in 1913. He served as a member of the Com- 
mittee on Terminal Companies* Accounts from 1925 to 1951, serving 
as Chairman for the 1928-1929, 1940-1941, and 1946-1947 terms. 

Mr. Gentle was of a very friendly personality and was very well 
liked by his fellow officers and the employees who worked under his 
jurisdiction. 

Surviving are his widow, Mrs. Madeline H. Gentle, a daughter, Mrs. 
Harriette Holstein, and two grandsons. 

In his memory, the following resolution is offered for adoption by 
the Association: 

Whereas, The Accounting Division of the Association of American 
Railroads has learned with deep sorrow and regret of the death of 
Edward Stephen Gentle, be it 

Resolved, That this Memorial be made a part of the records of the 
Accounting Division of the Association of American Railroads, and 
that a copy be transmitted to his family as an expression of the sincere 
sympathy and high esteem in which he was held by his many friends 
and associates. 

R. J. SCHAFER, 

F. J. Bresnahan, 

Committee. 
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3n illemottam 

Leo Vincent Sullivan 
1894—1962 



Leo Vincent Sullivan, retired Comptroller of the New Haven Rail- 
road, was born in Stony Creek, Connecticut, on June 9, 1894, and 
passed away on June 19, 1962, in New Haven, Connecticut. 

Mr. Sullivan entered the services of the New Haven Railroad in 
September 1912 as clerk in the Car Service Department. He held this 
position until 1917 when he listed in the Army and saw action in 
France in World War I. Upon his return from the service in 1919 he 
transferred to the Auditor of Disbursements' office and was appointed 
Chief Clerk to General Auditor in December 1925. He then held various 
positions in the Accounting Department until December 1943 when he 
was appointed General Auditor. In March 1947 he was appointed 
Comptroller, retaining this position until his retirement in March 
1950, after thirty-four years of loyal service. 

Mr. Sullivan became a member of the Accounting Division in 1938. 
He served as a member of the Committee on Statistics from 1943 
continuously until the date of his retirement on March 1, 1950, serving 
as Chairman for the 1948-1949 term. He also was a member: of tlie 
Committee for Contact with the National Association of Railroad 
and Utilities Commissioners for the 1947-1948 term and was serving 
as a member of the Special Accounting Committee on Research at the 
time of his retirement, having previously served on that Committee 
for the 1948-1949 term. On retirement, he was elected an Honorary 
Member of the Accounting Division. 

Leo Sullivan had a multitude of friends and did not shirk his re- 
sponsibilities as a citizen. He was a member of various fraternal and 
civic groups. 

Mr. Sullivan is survived by his wife, Helen Redding Sullivan. He is 
also survived by two brothers and one sister, his brother Eugene P. 
Sullivan being General Manager of Traffic Research for the New 
Haven Railroad. 

In his memory, the following resolution is offered for adoption by 
the Association: 

Whereas, The Accounting Division of the Association of American 
Railroads has learned with great sorrow of the death of Leo Vincent 
Sullivan, be it 

Resolved, That this Memorial be made a part of the records of the 
Accounting Division of the Association of American Railroads, and 
that a copy be forwarded to his family as an expression of the sincere 
sympathy and the high esteem in which he was held by his friends and 
associates. 

H. H. COYLE, 

L Barnes, 
H. Lyrla, 

Committee, 
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3n illemortam 

William Charles Carrick 
1883—1962 

William Charles Carrick, retired Comptroller of the Richmond, 
Fredericksburg and Potomac Railroad Company, and an Honorary 
Member of the Accounting Division, entered into life eternal on August 
25, 1962. 

Mr. Carrick attended public and private schools in Richmond, Vir- 
ginia. He entered railroad service as Assistant Chief Clerk in the Ac- 
counting Department of the Richmond, Fredericksburg and Potomac 
Railroad on September 18, 1901, and subsequently progressed to the 
position of Comptroller, from which position he retired on December 
31, 1952. 

He became a member of the former Association of American Rail- 
way Accounting Officers in 1911. He served as a member of the Com- 
mittee to Audit the Secretary's Accounts from 1921 to 1929, serving as 
Chairman for the 1921-1922 and 1927-1928 terms; as a member of the 
Executive Committee from 1923 to 1927 and from 1931 to 1935, serv- 
ing as Chairman for the 1933-1934 term; as a member of the Com- 
mittee on Motor Bus, Truck and Air Transportation Accounts for 
the 1931-1932 and 1932-1933 terms; as Second Vice President of the 
Railway Accounting Officers Association for the 1931-1932 term, as 
First Vice President for the 1932-1933 term, and as President for the 
1933-1934 term ; as a member of the Accounting Advisory Committee 
for the 1934-1935 and 1939-1940 terms ; as a member of the Committee 
on General Accounts from 1922 to 1935, serving as Chairman for the 
1931-1932 term; and as a member of the General Committee from 
1936 to 1948. 

Mr. Carrick, known as "Bill" by his friends and associates, was held 
in high esteem by all for his conspicuous achievements in the varied 
field of railroad accounting. Whether in work in his chosen profession, 
in work for his fraternal organizations, or efforts for civic betterment 
in his community, he gave devoted service of the highest order with a 
never-failing sense of justice. In the broad field of his activities, the 
church did not have second place; for, his Eldership in the Ginter 
Park Presbyterian Church profoundly evinced his loyalty and devo- 
tion. 

Surviving are his widow, Zerline B. Carrick, a son, Robert C. Car- 
rick, and two daughters, Mrs. Pauline Kirkpatridc and Mrs. Martha 
Brooke. 

To do honor to his memory the following Resolution is respectfully 
offered for adoption by the Association : 

Whereas, The Accounting Division of the Association of American 
Railroads has learned with great sorrow and regret oi the death of 
William Charles Carrick, be it 

Resolved, That this Memorial be made a part of the records of the 
Association of American Railroads, Accounting Division, and that a 
copy be forwarded to his family as an expression of sincere sympathy 
and of the high esteem in which he was held by his many friends and 
associates. 

J. A. Stanley, Jr., 
J. E. KusiK, 
C. D. Peet, 

Committee. 
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3n illemortam 

Frank Gladstone Minter 
1891—1962 

Frank Gladstone Minter, retired Deputy Comptroller of the Nor- 
folk and Western Railway Company, passed away on September 19, 
1962, at Nags Head, North Carolina. 

Mr. Minter was born in Henry County, Virginia, on October 26, 
1891. He first entered the service of Norfolk and Western in 1911 as a 
mail clerk in the Freight Traffic Department. From June 1 to October 
15, 1918, during the Federal Control period, he served in the Traffic 
Department of the Norfolk Southern. He rejoined the Norfolk and 
Western as a dcrk in the office of the Comptroller on October 15, 
1918, and advanced progressively through the positions of Special 
Agent to Comptroller, 1919; Special Representative of Comptroller, 
1933; Assistant to Comptroller, 1935; Assistant Comptroller, 1937; 
Deputy Comptroller, 1945. He retired October 31, 1959, after 48 years 
of faithful and valuable service. 

Mr. Minter became a member of the former Railway Accounting 
Officers Association in 1933. He served on the Accounting Committee 
on Taxes from 1935 to 1937 ; Committee for Contact with the NARUC 
from 1945 to 1948, serving as chairman for the 1947-1948 term ; Special 
Accounting Committee on Research from 1946 to 1951 and from 1954 
to 1959 ; and the Committee on Statistics from 1949 tmtil his retirement 
in 1959, serving as chairman for the 1953-1954 term. On retirement, Mr. 
Minter became an honorary member of the Division. In addition he was 
a charter member of the General Tax Committee of the A.A.R. and 
served from 1941 until 1959. 

Mr. Minter sincerely liked people and the wholesome pursuits people 
enjoy, such as golf and fishing. He was an ardent sportsman, and took 
a lively interest in the work of the Izaak Walton League of America, 
which is devoted to the conservation of the country's woods, soil, waters 
and wild life and the maintenance of high standards in the sports of 
hunting and fishing. 

Mr. Minter was a member of the Greene Memorial Methodist Church 
of Roanoke, Virginia. He was also a 32nd degree Mason and a Shriner. 

Mr. Minter is survived by his wife, Mrs. Mildred Hunter Minter, 
Roanoke, Virginia; two daughters, Mrs. W. P. Mounfield, Roanoke, 
Virginia ; Mrs. James Barnes, Ft. Leavenworth, Kansas ; a sister, Miss 
Susan Minter, Martinsville, Virginia; eight grandchildren. 

In his memory, the following resolution is offered for adoption by 
the Association: 

Whereas, The Accounting Division of the Association of American 
Railroads has learned with sadness and regret of the death of Frank 
Gladstone Minter, be it 

Resolved, That this Memorial be made a part of the records of the 
Accoimting Division of the Association of American Railroads, and 
that a copy be transmitted to his family as an expression of sincere 
sympathy and the high esteem in which he was held by his friends and 
associates. 

H. J. Brinner, 
C. F. Bratton, 

F. A. LUCKETT, 

Committee. 
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3fn iWemoriam 

Henry Francis Lembeck 
1890—1962 



Henry Francis Lembeck, retired Assistant General Auditor of the 
Missouri Pacific Railroad Company was born in St. Louis, Missouri, 
on November 11, 1890, and passed away at his home in Oayton, Mis- 
souri, on September 22, 1962. 

Mr. Lembeck received his education in St. Louis schools and began 
his railroad career with the Missouri Pacific Railroad Company in 
February 1906. He progressed through various clerical positions in 
the Auditor of Freight Accoimts Office and in March 1917 advanced 
to Traveling Inspector and later to Traveling Auditor. He was ap- 
pointed Assistant Auditor of Freight Receipts August 1, 1931, Senior 
Assistant Auditor of Freight Receipts January 1, 1946, Auditor of 
Freight Receipts April 1, 1953, and Auditor Freight Traffic March 2, 
1956. On July 1, 1959, he was appointed Assistant General Auditor 
which position he held imtil his retirement December 31, 1960. 

During the nearly fifty-five years Mr. Lembeck served the Missouri 
Pacific Railroad Company, his loyal and efficient service won him the 
respect and high esteem of his many associates and friends. 

"Harry," as we all knew him, served as Vice President and then as 
President of the Missouri Pacific Mens Club, and was also a devout 
member of Our Lady of Lourdes Church in St. Louis, Missouri. He 
became a member of the Accounting Division of the Association of 
American Railroads in 1946 and served as an able and conscientious 
niember of the Committee on Freight Accounts from 1953 to 1959. Upon 
his retirement from active service Mr. Lembeck became an Honorary 
Member of the Accounting Division. 

He is survived by his wife Mrs. Josephine P. Lembeck and two 
daughters Miss Joan Lembeck and Mrs. C. J. McEnery. 

In his memory the following resolution is offered for adoption by 
the Association: 

Whereas, the Accounting Division of the Association of American 
Railroads has learned with sadness of the death of Henry Francis 
Lembeck, be it 

Resolved: That this memorial be made a part of the records of the 
Accounting Division of the Association of American Railroads and 
that a copy be transmitted to his family as an expression of our sincere 
sympathy in their loss, and of the high esteem in which he was held by 
his friends and associates. 

M. F. KOENIG, 

H. W. Dehning, 
E. E. Stein, 

Committee. 
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3n iHemoriam 

John Jamison Ekin 



1873—1962 



John Jamison Ekin, Retired Vice President, in charge of Account- 
ing of The Baltimore and Ohio Railroad Company, passed away in 
the Armacost Nursing Home, Baltimore, Maryland, December 24, 
1962. He was born in Whitestown, Pennsylvania, June 8, 1873. 

Mr. Ekin entered railroad service in May 1895 in the Freight Office 
of the Pittsburgh and Western Railway (now a part of the Baltimore 
and Ohio System) at Ellwood City, Pa. In 1896 he was transferred 
to the office of Auditor of the Pittsburgh and Western at Pittsburgh, 
Pa. Mr. Ekin moved to the General Office of the Baltimore and Ohio 
at Baltimore, Md. in 1902 as a Bookkeeper, becoming Chief Clerk to 
the Auditor Subsidiary Lines a year and a half later. On January 1, 
1908 he was appointed the first Auditor of the Washington Terminal 
Company, in which position he also acted as Secretary of the Board 
of Managers and Superintendent of the Relief Department. 

Promoted to General Accoimtant of the Baltimore and Ohio, De- 
cember 1, 1913, Mr. Ekin was named General Auditor July 1, 1915. 
During the period of Federal Control of Railroads (World War I) 
he was appointed Federal Auditor for the Allegheny Region. Upon 
return of the railroads to private control, March 1, 1920, Mr. Ekin 
was appointed Comptroller of the Baltimore and Ohio, serving in that 
position until his election as Vice President and Comptroller, April 
15, 1936. On October 5, 1943, he was elected Vice President, in charge 
of Accounting, continuing as such until his retirement May 31, 1946. 

Mr. Ekin became a member of the former Association of American 
Railway Accounting Officers in 1908. He served that organization and 
its successors in an outstanding manner, having held membership on 
the Committee on Terminal Accounts, Executive Committee, General 
Committee, Accounting Advisory Committee, Contact Committee, Ad- 
visory Accounting Committee to the Director, Division of Accounting, 
United States Railroad Administration, Joint Committee of Traffic 
and Accounting Officers studying simplification of divisions. Special 
Committee on Depreciation Accounting on Fixed Property (I.C.C. 
Docket 15100), and others. 

Mr. Ekin was elected Second Vice President in 1919, First Vice 
President in 1920; and President in 1921. He was accorded Honorary 
Membership in the Accounting Division in 1946. 

Mr. Ekin made valuable contributions to the railroad accounting 
profession and was highly respected by his associates in the railroad 
industry and his many friends in the business community as a man 
of unusual ability with a great loyalty to his company, the railroad 
industry and his fellow man. 

Surviving Mr. Ekin are four sons, John J., Jr., Kenneth H., C. 
William and Robert L; a brother William C. Ekin, and two sisters 
Miss Blanch Ekin and Mrs. Harriet Ingalls. 

In his memory, the following resolution is offered : 
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Whereas, The Accounting Division, Association of American Rail- 
roads, has learned with deep sorrow and regret of the passing of 
John Jamison Ekin, be it 

Resolved, That this Memorial become a part of the records of the 
Accounting Division of the Association of American Railroads and 
that a copy be sent to his family as an expression of sympathy and of 
the high esteem in which he was held by his friends and associates. 



J. I. Barnes, 
G. \\ Glacy, 
\V. G. Hunt, 



Committee. 
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3Jn ifHemoriam 

Ralph Chester Smith 
1892—1963 

Ralph Chester Smith, retired Comptroller of the Chicago, Burling- 
ton & Quincy Railroad Company, was born April IS, 1892, at Trilla, 
Illinois, and passed away February 15, 1963, in Chicago, Illinois. 

Mr. Smith entered the service of the Burlington on May 23, 1913 
in the office of Auditor of Freight Accounts at Chicago, Illinois. On 
April 1, 1918, he was appointed Traveling Auditor; August 1, 1923, 
Chief Clerk in the office of Auditor of Ticket Accounts ; June 1, 1927, 
Assistant Auditor of Freight Accounts ; May 1, 1932, Assistant Auditor 
of Expenditures; and on February 1, 1936, appointed General Auditor 
of The Colorado and Southern Railway Company, a subsidiary of the 
Burlington at Denver, Colorado. Mr. Smith returned to the Burling- 
ton at Chicago July 15, 1949 as Assistant General Auditor, and became 
General Auditor December 1, 1949. On February 1, 1958, he was 
elected Comptroller of Burlington Lines, which position he held until 
his retirement April 30, 1962. 

Mr. Smith became a member of the Accounting Division, A.A.R., in 
1936 and served as a member of the Conmiittee on Statistics from 
1949 to 1958, serving as Chairman for the 1952-53 term, and as a mem- 
ber of the General Committee from 1958 until his retirement. He also 
served as Chairman of the 1960 Committee on Arrangements and as 
a member of the 1962 Committee on Arrangements. He was accorded 
Honorary Membership in the Accounting Division at the 1962 annual 
meeting. 

He is survived by his widow, Mrs. Erma Strachan Smith; a 
daughter, Mrs. Laura Stephens; a grandson; a great-grandson; two 
brothers; and two sisters. 

His able efforts on behalf of the welfare of the Company, his sound 
judgment, and his complete dedication to the duties of his position 
have been an inspiration to his fellow officers and associates. 

Whereas, the Accounting Division of the Association of American 
Railroads has learned with deep sorrow and regret of the death of 
Ralph Chester Smith, be it 

Resolved, That this Memorial be made a part of the records of the 
Accounting Division of the Association of American Railroads, and 
that a copy be transmitted to his family as an expression of sincere 
sympathy and the high esteem in which he was held by his friends and 
associates. 

W. N. Ernzen, 
W. G. Hunt, 
F. E. Martin, 

Committee. 
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3n iHemoriam 

Frank B. Huntington 
1867-1963 



Frank B. Huntington, Retired General Auditor of The Baltimore 
and Ohio Chicago Terminal Railroad Company, passed away on the 
morning of April 14, 1963. He was bom in Cleveland, Ohio, November 
22, 1867. 

Mr. Huntington began his railroad career as a clerk in the Account- 
ing Department of the Milwaukee & Northern Railroad (CMStP&P) 
in 1883, advancing to Chief Clerk in 1887. In 1890 he transferred to 
the Duluth, SoulS Shore and Atlantic Railway as Assistant Book- 
keeper, remaining in that position through 1891, when he apparently 
left railroad service for a very short period. He returned to railroad 
employment in 1893 as clerk in the Accounting Department of the 
Wisconsin Central Railway at Milwaukee. In 1894 he was appointed 
Traveling Auditor, continuing in that position until 1898. During those 
four years he served also as Traveling Auditor for the Marshfield & 
Southeastern Railroad and the Abbottsford & Northeastern Railroad. 
In 1899 he was appointed Chief Clerk, Accounting Department, con- 
tinuing in that capacity through 1901. 

In 1902 and 1903 he was Secretary, Accounting Department, Fond 
du Lac Street Railway and Light Company and Fond du Lac and 
Oshkosh Electric Railway. He moved to the Eastern Wisconsin Rail- 
way & Light Company, also at Fond du Lac, as Vice President, Ac- 
counting and Treasury Departments, in 1904, serving as such through 
February 1906. 

In March 1906 Mr. Huntington joined the Chicago Terminal Trans- 
fer Railroad (predecessor of B&OCT) as Comptroller at Chicago, 111., 
continuing in that capacity until June 1910. From July 1910 to Feb- 
ruary 1920, he was Auditor of The Baltimore and Ohio Chicago 
Terminal Railroad Company, being promoted to General Auditor in 
March 1920, which position he held until his retirement, May 31, 1946. 

Mr. Huntington became a member of the former Association of 
American Railway Accounting Officers in 1906, and served that or- 
ganization and its successors as a member of the Committee on Termi- 
nal Companies' Accounts 1916 to 1922; 1925 to 1927 and from 1928 
until his retirement in 1946. He was appointed Chairman of the Com- 
mittee for the terms 1920-1921 and 1937-1939. He took an active inter- 
est in the affairs of the Accounting Division and its predecessors, and 
during his long membership, rarely missed attending an annual meeting. 

Mr. Huntington was very active in community affairs and made im- 
portant contributions to the welfare of his fellow men. He had many 
friends inside and outside of the railroad industry. 

Surviving Mr. Huntington are two sons — Charles Huntington and 
Kellogg Huntington, both residing in Milwaukee, Wisconsin. 

The following resolution is offered in his memory : 

Whereas, The Accounting Division, Association of American Rail- 
road, has learned, with sorrow and regret, of the death of Frank B. 
Himtington, be it 
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3n iHemoriam 

Thomas Joseph Tobin 
1889-1963 

Thomas Joseph Tobin, Retired Vice President — Finance and Ac- 
counting of Erie Railroad Company, was born in Bloomington, Illinois, 
October 25, 1889, and died April 15, 1963, at University Hospitals, 
Cleveland, Ohio. 

Mr. Tobin recieved his formal education in the Bloomington second- 
ary and business schools and at New York University. He entered the 
service of the Chicago and Alton Railroad (now the Gulf, Mobile and 
Ohio Railroad) in 1908 and left in 1918 to accept a position with the 
Valuation Section of the Interstate Commerce Commission. 

He began his career with Erie Railroad Company in 1922 as Valua- 
tion Accountant. He successively became General Accountant and 
Assistant Comptroller and in September 1936 was elected Comptroller. 
He was made Vice President and Comptroller in July 1949 and Vice 
President — Finance and Accounting on January 1, 1953, from which 
position he retired on October 31, 1954. 

Mr. Tobin became a member of the former Railway Accounting 
Officers Association in April 1931. He served as a member and Chair- 
man of the Committee for Contact with the National Association of 
Railroad and Utilities Commissioners for the 1949-1950 term; as 
Chairman of the Committee on Arrangements for the 1948 Annual 
Meeting of the Accounting Division held in Cleveland, Ohio; as 
Chairman of the "standby" Special Committee of Accounting and 
Engineering Officers for the Study of Trends in Depreciation Practices 
since its inauguration in 1944; as a member of the Committee for 
Contact with the Interstate Commerce Commission from 1946 to 1948, 
serving as Chairman for the 1947-1948 term ; and as a member of the 
General Committee from 1936 to the date of his retirement, serving as 
Chairman for the 1947-1948 term. He also served as Second Vice- 
Chairman of the Accounting Division for the 1945-1946 term ; as First 
Vice-Chairman for the 1946-1947 term ; and as Chairman for the 1947- 
1948 term. 

In addition to his railroad activities, Mr. Tobin was actively asso- 
ciated with the Financial Executives Institute (formerly Controllers 
Institute of America), serving as President of the Cleveland Control, 
National Vice President and a Director at various periods. He also had 
been a Vice President and Trustee of the Controllership Foundation, 
Inc., a member-at-Iarge of the Advisory Council on Federal Reports 
and Chairman of its Committee on Railroad Reports to Federal 
Agencies. After his retirement from active railroad service he served 
as a consultant on special studies from the Eastern Railroads and the 
Public Service Commision of the State of New York. 

Mr. Tobin was a member of the Cleveland Athletic Club and the 
Cleveland Chamber of Commerce and an honorary member of Beta 
Alpha Psi, national accounting fraternity. He was a long-time member 
of St. Ann's Catholic Church, Cleveland Heights, Ohio. 

Known as "Tom" by his many friends and associates, he was held 
in high esteem for his keen knowledge and ability in the field of rail- 
road accounting and his dedication of purpose. His loyalty to his com- 
pany and the industry and his zealous devotion to duty was manifested 
throughout his entire railroad career. 
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He is survived by five sons, Thomas H. Tobin and Hugh Tobin, of 
Cleveland, Ohio, Rev. Joseph T. Tobin, S J., Detroit, Michigan, James 
T. Tobin, Glen Ridge, New Jersey, and Philip T. Tobin, Birmingham, 
Michigan ; two brothers ; a sister ; and five grandchildren. 

Whereas, The Accounting Division of the Association of American 
Railroads has learned with deep sorrow of the death of Thomas Joseph 
Tobin; be it 

Resolved, That this Memorial be made a part of the records of the 
Accounting Division of the Association of American Railroads, and 
that a copy thereof be transmitted to his family as an expression of 
sincere s)rmpathy and the high esteem in which he was held by his 
friends and associates. 

E. S. Root, 

C. B. Campbell, 

J. E. KusiK, 

Committee. 
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Article I.— Name 



^ This organization shall be known as the "Accounting Division of the Assoda* 
tion of American Railroads." 



Article II.— Objects of the Division 

The objects of the Division shall be to provide, in the interest of progress, for 
the interchange of ideas and experiences between accounting officers of railroads ; 
to promote the more efficient conduct of the accounting departments of carriers ; 
to insure uniformity and standardization of interroad forms, statements and ac- 
counts ; and to provide a forum for prompt consideration of accounting problems 
requiring a concert of action by carriers and for all other proper matters within 
the scope of the Division. 



Article III. — Rules of Order and Rules to be Maintained 

The Division shall maintain appropriate rules of order to govern its organiza- 
tion and the fundamental rights and obligations of its members. It shall also 
maintain and promulgate a code of rules relating to interline freight and pas- 
senger accounting, and interroad disbursement accounts, which shall be manda- 
tory and binding upon carriers operating in North America who are members 
of the Division. Recommendatory rules, forms, plans and methods relating to all 
phases of railway accounting and statistics shall also be promulgated. 

Article IV. — Memberships 

Section 1. Full Membership, — ^All accounting officers of Member Roads of the 
Association of American Railroads shall be entitled to active membership in the 
Accounting Division. The Qiief Accounting Officers will be the official represen- 
tatives of the respective roads. 

Section 2. Limited Membership. — Bona-fide common carriers not full mem- 
bers of the Association may, upon recommendation of the General Committer and 
with the approval of the Vice President, hold active membership in the Division, 
with limited voting powers. Tlie annual dues for such membership shall be 
seventy-five dollars, payable in advance, except that for carriers not operating in 
North America the dues for such membership shall be twenty-five dollars. 

Section 3. Honorary Membership. — (a) Members of the Division or its 
predecessor organizations u^n retirement from active railroad service may con- 
tinue as honorary members if they so desire and notify the Secretary. 

(b) Any former member of the Division or its predecessor organizations, 
whether active or retired, who has rendered eminent service for the common 
good of railway accounting, shall also be eligible for honorary membership. Any 
Chief Accounting Officer may propose such individual for honorary membership 
in a written submission to the Secretary, who shall place such submission before 
the General Committee, which shall have authority to reject any such applica- 
tion. The name of each person to whom the General Committee recommends that 
honorary membership be extended, shall be submitted for final action by the Di- 
vision. 

(c) Honorary members shall not have a vote in the conduct of the Division's 
affairs and shall not serve on any committee thereof. 

(d) Any railway accounting officer eligible for active or limited membership 
shsill be disqualified for honorary membership. 

Section 4. Membership Trmufer. — ^In case a member severs his connection 
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with the carrier to which he is accredited on the records of the Division, his 
membership shall be transferable to such other representative of the accounting 
department of said carrier as may be designated by its chief accounting officer 
in a written notice to the Secretary of the Division. Limited memberships may 
also be transferred accordingly, without further cost for the period such member 
may have paid dues. 

Article V.— Voting 

Section 1. Rights. — Every active member present at any annual or special 
meeting of this Division shall be entitled to a voice and vote in its proceedings, 
except that one-third of the members present may call for a vote by Member 
Roads of the Association, on the basis of operating revenues. A Member Road is 
(or two or more Member Roads associated in interest and under one general 
accounting official, are) entitled to one vote for each ten million dollars or frac- 
tion thereof operating revenues in the last completed (and published) year pre- 
ceding the ballot. The Secretary shall prepare a voting list prior to each meet- 
ing of the Division, based upon the operating revenues of each Member Road or 
Roads, for the last completed (and published) year preceding the ballot. Such 
vote or votes shall be cast on behalf of Member Roads by the ranking accounting 
official in attendance at the meeting representing such Roads. 

Section 2. Letter Ballot, — Votes by all members of the Division or by the 
official representatives of the Member Roads only may be called for by letter 
ballot at the request of the Vice President or General Committee, as the exigen- 
cies of the occasion may demand. 

Section 3. Methods. — Voting in a session of the Division may be by two 
voce, by roll call, or by ballot, except that where voting is confined to Member 
Roads such YOtes shall be by ballot. 

Article VI. — ^Accounting Rules and Forms 

Section 1. Adoption. — The interroad accounting rules and standard forms of 
the Railway Accounting Officers Association are hereby adopted as the Account- 
ing Rules and Standard Forms of the Accounting Division, Association of 
American Railroads. 

Section 2. Amendments or Alterations. — These rules and standard forms 
are subject to amendment or alteration. Specific suggestions for amendments or 
alterations may be submitted to the Secretary, and such communications will be 
referred to the appropriate committee (s) for consideration and report, in accord- 
ance with the provisions of Article XI, Section 5, of these Rules of Order. 

Section 3. Procedure for Changing the Rules and Forms, — By a three-fourth 
vote, the interroad accounting rules and standard forms may be amended or 
altered at any annual or special meeting of the Division, or by letter ballot as 
provided in Section 2 of Article V of these Rules of Order, such changes to be 
effective on the first day of the month following the expiration of ninety (90) 
days from the date of adoption, except that the Division, bv a three-fourth vote, 
may make any alterations or amendments to the rules and forms effective at any 
specified time. 

Section 4. Refusal to Comply with Rules and Decisions. — ^When any member 
of this Division refuses to comply with these rules, or declines to abide by de- 
cisions of the Arbitration Committees or Appeal Committees, the facts shall be 
reported to the Secretary. All parties interested shall be given an opportunity to 
state their side of the case. If the facts submitted conclusively sustain the cliarge 
made, as determined by the General Committee or Subcommittee appointed by 
tfie Chairman of the General Committee, the Secretary shall notify the officer, or 
officers directly in charge of such matters for the carrier interested; and if the 
Secretary receives advice from such officer, or officers, within twenty days, to 
the effect that the specific rules or decisions have been and will be complied witli, 
the Secretary sliall notify carriers directly concerned accordingly. If the Secre- 
tary does not receive advice regarding the observance of the rules as herein set 
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forth, he shall bring the facts to the attention of the chief accounting officer of 
the carrier at fault If the Secretary does not receive, within twenty days, specific 
advice from such chief accounting officer that the rules or decisions have beoi 
and will be complied with, he shall issue a circular to all members of the Di- 
vision, naming the railroad and referring to the mandatory rule or decision with 
which such carrier is not complying. 

Article VII.— Officers 

The officers of this Division shall be a Chairman, First Vice Chairman, 
Second Vice Chairman and Secretary. These officers (except the Secretary) 
shall be elected at the annual meetings and shall hold office until their successors 
are elected Their election shall be by individual ballot, and the person receiving 
the highest number of votes cast shall be declared elected. The office of Chairman 
shall not be held by the same person for more than one elective term. 

Article VIII. — Chairman and Vice-Chairmen 

It shall be the duty of the Chairman of the Division to preside at all meetings 
of the Division and to exercise a general supervision over its affairs. He, in con- 
sultation with the Vice President, shall appoint all committees and their chair- 
men, except as herein otherwise provided. He shall be Chairman of the General 
Committee and ex officio a member of all committees, except Arbitration and 
Appeal. In the absence of the Chairman, the First Vice Chairman, and in his 
absence, the Second Vice Chairman, shall perform the duties of the Chairman. 

Article IX. — Secretary 

The Secretary of the Division shall act as Secretary of all committees and 
shall be the custodian of all records of the Division and its committees. It shall 
be the duty of the Secretary to maintain a list of the companies represented in 
the Division ; also a list of the individual members of the Division ; to keep the 
minutes of the proceedings of each meeting ; and to publish the substance of the 
same after each session of the regular or special meetings, with a list of the offi- 
cers and committees. He shall also furnish each member appropriate notice of 
the time and place of each meeting, and attend to all other duties pertaining to 
the office. 

Article X. — General and Other Committees 

Section 1. (a) General, — ^There shall be a General Committee, consisting of 
twenty-seven chief accounting officers of railway companies and, ex officio, the 
chief accounting officer of The Pullman Company and of Railway Express 
Agency, Inc. It shall be the duty of this Committee to supervise and administer 
the affairs of the Division when the latter is not in session, reporting its acts 
to the Division currently, or at its first regular annual meeting thereafter. Where 
deemed necessary in the interest of expediency and efficiency, this Committee 
shall have power, on behalf of the Division and members thereof, to dispose of 
any and all matters requiring immediate action. It shall also be the duty of this 
Committee to settle all questions arising under these Rules of Order (when the 
Division is not in session) ; and to designate (through the Chairman) the mem- 
ber's or persons to deliver addresses at the meetings of the Division. Meetings of 
the Committee shall be called by the Secretary at the request of the Chairman or 
Vice President. A majority of the members of the Committee shall constitute a 
quorum to transact business but a less number may adjourn from time to time. 

(b) Executive Committee. — There shall be an Executive Committee consist- 
ing of the Chairman, the two Vice-Chairmen, and three members at large of 
the General Committee (none of the three at large members to serve more than 
two consecutive years), whose duty it will be to confer with and advise the 
Vice President from time to time on matters requiring expedited attention ; this 
Committee to act on behalf of the (General Committee where deemed necessary 
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or desirable in the interest of the carriers generally ; to serve as a liaison com- 
mittee between the carriers, represented by the Accounting Division, and the 
various Bureaus of the Interstate Commerce Commission ; and to perform any 
other functions which it may be called upon by the Vice President to perform 
pending meetings of the General Committee, to which Committee the conclusions 
of the Executive Committee will be duly transmitted. 

Section 2. Other Committees.—Thtrt shall be other standing committees, as 
follows : 



(a) A Committee on Statistics, consisting of eighteen members. 

(b) A Committee on Freight Accounts, consisting of twenty-five members. 

(c) A Committee on Passenger Accounts, consisting of fifteen members. 

(d) A Committee on Disbursement Accounts, consisting of twenty-one mem- 
bers. 

(e) A Committee on Terminal Companies' Accoimts, consisting of nine 
members. 

(f ) A Committee on Motor Bus, Truck and Air Transportation Accounts, 
consisting of seven members. 

(g) A Committee on Water Line Accounts, consisting of three members, 
(h) A Committee on Refrigerator Carline Accounting, consisting of four 

members, 
(i) Accounting Rules Arbitration and Appeal Committees, consisting of 
three members for each Committee, assigned as follows : 

Overcharge Accounting Rules Arbitration 
Overcharge Accounting Rules Appeal 
Interline Freight Accounting Arbitration 
Interline Freight Accounting Appeal 
Interline Passenger Accounting Arbitration 
Interroad Disbursement Accounting Arbitration 

Sbction 3. Quorum. — ^A majority of the members of each of the above-named 
committees shall constitute a quorum to transact business. The procedure of the 
Arbitration and Appeal Committees will be in accordance with tiie provisions of 
the arbitration rules. 

Section 4. Terms of Office, — (a) Unless otherwise provided, appointments to 
the standing committees shall be for a term of three years and thereafter until 
the successors are appointed, except that initial appointments shall be equidly 
divided, as nearly as may be, into terms of one, two and three years, and except 
that appointments may be made for the unexpired terms of any vacancy how- 
ever created. 

(b) The members of the Committee on Motor Bus, Truck and Air Transpor- 
tation Accounts ; Committee on Water Line Accounts ; Committee on Refrigera- 
tor Carline Accounting; and Arbitration and Appeal Committees shall be ap- 
pointed for a term of one year, and shall hold office until their successors are 
appointed. 

(c) The members of the Committees shall be appointed following the annual 
meetmg in each year, or if no annual meeting be contemplated, at the dose of the 
fiscal year ending June 30th. 

(d) Members of special committees will be appointed to serve until comple- 
tion of the study of the assigned subject 

Section 5. Additional Committees. — Such other committees as may in the 
judgment of the Vice President be necessary to accomplish the objects of the 
Association of American Railroads may be created to make such studies or con- 
sider such subjects as may be assigned to them. 

Section 6. Vice Presklent.'—Tht Vice President will, ex officio, be a member 
of all oommitteet. 
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Article XI. — Committee Procedure 

SicnoN 1. Duties. — Committees shall (a) consider such subjects as may be 
referred to them by the Division or Vice President or as may be initiated by 
them, (b) render annual reports and such interim reports as may be requested or 
be deemed necessary, covering all docketed subjects, and (c) ^ve speoal atten- 
tion to subjects requiring expedited handling, according to their importance and 
the needs of the individual situation. 

SicnoN Z Piling Reports.-^Reports of the standing committees shall be filed 
with the Secretary of the Division at least for^ days before the date of meeting 
of the Division at which such reports are to be presented, and it shall be the 
duty of the Secretary to mail copies of such reports, where practicable, to all 
members of tiie Division twenty days prior to the meeting at which they are to 
be presented. Reports of special committees will be made to the Chairman of 
the Division or to the Vice President, as the exigencies of the occasion may 
warrant 

SscnoN 3. Written Reports. — ^Reports of committees and resolutions offered 
for consideration shall always be in writing ; and on request of the Chairman or 
any member, the maker of any motion shall reduce the same to writing before it 
shall be entertained. 

SscnoN 4. Piles. — ^The documentary files of the Chairman and Vice Chair- 
men of the Division, and of the Chairmen of the respective committees of the 
Division, shall be transmitted by each such Officer or Chairman at the close of 
his term of office to the Secretary of the Division for custody and preservation. 

SscnoN 5. Submission of Subjects, etc. — Provision for altering or amending 
the rules and standard forms of the Accounting Division is contained in Article 
VI, Section 2, of these Rules of Order. Recommendations, suggestions, or ideas 
devoted to this purpose, as well as other matters related to the objects of the 
Division, submitted in writing to the Secretary, will be referred to the appro- 
priate committee (s) for consideration and re^rt When any member of the 
Divbion desires to call any matter to the attention of the General Committee, or 
to the attention of a standing committee, he shall write the Secretary of the 
Division a separate letter for each subject which he wishes docketed with the 
Committee^ setting forth in detail his subject Letters so addressed must be trans- 
mitted to the Secretary, who shall separately docket such proposals with all mem- 
bers of the Committee or Committees interested, for consideration at the next 
session of such Committee (s). 

SscnoN 6. Committee Activities. — ^When necessaqr or desirable, the General 
Committee may, with the approval of the Vice President tpoisitr to any other 
committee such activities or subjects as may have been assigned to a particular 
committee. 



Article XII.— Meetings 

SicnoN 1. Committee. — Committee meetmgs shall be called as required for 
the consideration of docketed subjects. 

Section 2. Dimsion. — (a) Registration fees for each annual meeting of the 
Division shall be fixed by the Creneral Committee. The time and location of an- 
nual meetings of the Division shall be determined by the General Committee. 
Meeting dates and location, if possible, shall be selected two years in advance, on 
recommendation (s) from a standing "Time and Place" committee which will 
consist of the three territorial representatives on the Executive Committee, the 
Vice President, the Division Chairman, and the Secretary. 

(b) Special. — Special meetings of the Division may be called at any time or 
place 1^ the Vict President 

(c) Quorum. — ^A quorum for annual or special meetings of the Division shall 
consist of not less than the representatives of twenty-five full Member Roads or 
Systems, but a less number may adjourn from the time to time. 
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(d) Rules of Conduct. — The proceedings of all meetings of the Division and 
Committees thereof shall be conducted according to 'Roberts' Rules of Order," 
so far as applicable. 

(e) Representation on Committee. — In meetings of the Committees, a 
member thereof unable to attend a meeting may designate in writing an authori- 
tative representative, who shall be counted in determining a quorum and shall be 
permitted to vote. However, a member or authorized representative shall not 
be counted more than once in determining a quorum and shall not be permitted 
more than one vote. Consideration of new business at any meeting not on the 
advance agenda of that meeting shall be permitted only by unanimous consent 
of members and authorized representatives present 

Article XIII. — Annual Meeting 

Section 1. Procedure, — The annual meeting of the Division, as provided in 
Article XII of these Rules of Order, shall be called to order promptly by the 
Chairman. The Secretary, on the day of the annual meeting, but prior to the call 
to order, shall furnish slips to the members on which to register their names, and 
such slips shall be assembled and checked by the Secretary, or assistants dele- 
gated by him. Members signing such slips shall be recorded as present in 
determining the presence of a quorum. If a quorum be present, the meeting shall 
immediately proceed to business. If no quorum shall be present, those assembled 
may adjourn, not to exceed twenty-four hours, at the expiration of which time, 
if no quorum is present, the meeting shall adjourn sine die. 

Article XIV.— Fiscal Year 
The fiscal year of the Division shall end on June 30th of each year. 

Article XV. — ^Amendments to Rules of Order 

These Rules of Order may be altered, amended or repealed at any regular 
meeting of the Division by a vote of not less than two-thirds of a quorum of 
members then present; provided, however, that the power is reserved to the 
General Committee and to the Vice President to msdce such changes in these 
Rules of Order as may be deemed necessary or proper to carry out the purposes 
of tiie Association and the objectives of the Division. 
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AbllsBB ft SsnUwra RaUioad 

C. J. Maurer, Conlrollct, St. Louis, Mo. 
■Aluupas ft V«lt*n Rallvay Comnan; 

V. M. Biubman, Pra^deat, GiMn Bv. Wbc 
AkrOH ft Barbarton Ball RaUnad 

""" 1. Cook, Auditor, Philadelphia, Pa. 



W. H. Enna, Aaditor, Akron. OUa 
G. W. Nalaoq, Auditor at Smnac, Akno, Ohio. 
W. J. Stwnpffl, Jr» AodtUr of Frdtfrt Aceannt*, Akroa. OUo. 
Alabuna Croat Soathoni RaiUMd ComHiiT 

W. R. Divine, Comptroller, Washington, D. C. 
Alabama, Tauaaaaa ft Hoitharn Kallnad Company 

H. B. ParUer, Controller, St. Louis, Mo. 
*Ali>n, VlDilow ft Woatora Rallvay Companr 

K. B. Meisner, Auditor, Cleveland, Ohio. 
Alfoma Coattal ft HodaoD Bajr Ballway ConpaDj; 

*AlDB ft Jonntaraa Railway Coonuny 

" '. Walker. Vice.-Prea., Iile Halicne, Lake Si. John, Quebec. ' 



i. V. Hcttenncder', AMlatant CaatroUer, ^ut St. Laoli. iIl 
W. H. Jooia, Auditor Sevouiaa, Eaat St. Loola, IIL 
Oliver Glebe. Auditor Disbursements. East St. Louis. III. 

'Anorlcan Katrlnnitor Tranalt ComnaDT 

N. J. WIIU. Auditar, St. Looia. Uo. 
Ann Arbor Railroad Company 

I. W. Ebert, Cooptroller, St. Looia, Ik. 
la Rortkara RaUnad Comtaay 

T. G. AlMibrook. Aadltor. Port St. Joe^ PU. 

'Arkanaaa ft Lonlalana Ulaaonrl Railway Company 

.-, .-jditor,Kao«.Cit7, Mo. 

T. P. Borce. Asst. Auditor, Kansas Citr. Mo. 
R. H. Booth, Auditor RevcDnea, Kansas CIIt, Mo. 
*AgbUy, Drew ft HortltEra Railway Company 

Rowland Robb. Auditor. Croiiett, Ark. 
Aaioclatlon af American Rallroidi 

- and Valua 



P. A. Lroti, Secretary, Tranap.' Bidi., Wubinitan, D. C. 

P, [., Conway, Jr., Asst. to Vi« President -^ "'-■- 

C. H. Brown, AuL to Vice President. Tran 
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Tepaka * Suta Fc R;- Co.- 

• » ""---piMt, A««. G«i , .-. — 

'cTth. Atit. to Goirnl Aoditor, Chiovo, IIL 



I, ToMka, Eul*. 
K. M, INmenv, Aut, Aoditor DliburKmmta, Tdpela. Ktna- 

L, L. RoscntSal, Auditor Frcighl Accounts. Topeka, Kanl, 
R. D. Cuin, Aim. Aud. Frcighl Accounu, Topekn, Kansas 
W M. SfUardi, Auditor Pass. & Atrtncy Accaunls, Toptka, 
H. E. Miichke, Ajsl. Aud. Pass. S AEeiicy Accts., Topela, 1 
W. N. Siini, Manager, Data PnKcising. Topeka, Kans. 
C. E. Ahlslram, A<st. Manager, Data Proceiimg, Topeka, 
Atlaali A St Andrews Bir Railvaj Campinr 

tF. Bliu, SicretaiT A Trcaionr, Dothin, Ala. 
A. G)*u, Aoditor, Dotbao, AU. 
Atluta A Wait Paint Rail Road Companr 

B, A. Culpepper, Comptroller, Atlanta, Ga. 

}. E. HoWUle, Aoditor RECctpM- Atlanta, Ga. 
, B. UacCarttr. Andllor DiiburMmcnti. Atlanta, Ga. 
AtUBOe A East Canllna Rallwa; CompaDr 

W. S, Divine. Comptroller. Washington. D. C. 
AtlMmttc Coail Ltn* Kalltoad Campany 

W. E. Hand, Vice Presidcnt-Acclg.. Jackionville, Fia. 
E. A. Anderion, Comptroller. Jackionyille, Fla. 

C. W. Rankin, Astl. Coinplraller, Jackionville, Pla. 
G. W. Bennett. Aast. Conip [roller, Jackaonrin*, Fla. 
R. L. Comelim, A»t. Comptroller, Jacksonville, Fla. 
J. S. Davii, Auditor Hevenuea, Jackaonville, Fla. 

C. C. Crawford, A»t. Auditor Rerenuo, Jickaonville, Fla. 
G. A. Hardwiek. Assl. Auditor Rivenae.. Jackaonville, Fla. 
£. L. Gruit, Aitt to Auditor Revenues, JackMnville. Fla. 
Z. F. Allard, Auditor DiibunemcnU, Jacksonville, Fli. 
J. L. Sutton, Aist. Andilor Disburiementi, Jackaonville. Fla. 

Baltbnan * laalan lullntd CwBSWty 

W. S. Cook, ComptroUer, Phiiadelpfaia, Pa. 
BattiBBn ft OU* BalltMd Canpan 

J. L Bamo, Viee-Praident, Baltimore, Ud. 
J. J. Lnddi, Comptroller, Baltimore, Ud. 
A. M. Link, Aut. ComptrallCT, Baltimore, Md. 
W. E. Fuidiun, Aait. Complroller Baltimore. Md. 
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G. r. GUbt, Vlca-PicddtB»— AcGts. Jl Pbuneg^ BaaCoo, If u*. 
H. F. Fiord, Comptroller, BoMon. UaH. 
W. J. HoltM, AuUtaat ConpbrolUr. BBitoi. Mw*. 
W. C. HuDd. Anditor DiAanoMoU. BMob, UMik 
F, A, Hyland, Auditor of Rerenue, Boltoa. Mu9. 
A. R. Foster, As9(, ID Audllor of Revcnue-Paucnger. BoKon, Mail. 
A. J. CoomU, Director Syatenu k Roeardi. Boiton. Mm*. 
Ll Bxtlroid CnapaDT 

" " " - "■ ».. P. O, Boi 909. Aupiits, G«- 



'CtllftrnU TMtara ItiUnad 

'CuMi Pnldc Riliro«a 

T. K. Reed, Andltn, u^uh 
Cambria & ladlina RaUroid Csmpanr 

M I. Ki'her, AuilltDr, Bethlflieni. Pi. 
■Canada Staamibin Lluei, Limited 

G, L, rolt. Vice Pr«. & Complroller, P. O. Box 100, Mini 
u Hatlvaal Itallwan 

iL. Toole, Vice Presidenl-AcctE. A FioRnce, Monlral. Qo 
. F. McCtaarles, Aist. to Vice Frendent, Hoatreal. Que. 
L. J. Milli. Comptroller, MonCnal. Qne. 
H. L. Slater, A.al. Conrptioller, Montrtal. Qne. 
- " ■ -- i.reJl. Que. 



tta. Derelopinenl, Montreal. Que 
ludgeCa ,---■■ " ■ ■ " 



.eril, Mc 
F, C. Black. Ami. L"ompt,.A«ta. Di . . 
K. C. Finebam, Aist. Compt-BudieCa & Suii 
F. R. Weatheriey. Chief Accminlant-Revenuei. moniniBi, uuc. 
F. P. Coonolly, Chief Accomitant-Freieht. Montreal, Que. 
J. H. Morgan, Chief AccountMt.Geoeral, Montreal, Que, 
E. H. Klnsella, Auditor PasieBger AccDUnls, Montreal, Que. 
T. D. Reynoldi, Auditor of Expreu Aceoanl], Montreal. Que. 
J. H. MiKetwn, Co-ordinatiw of Accte. Development, Montrei 
A. L. Wilion. Ctmrdintlor of Jt, Faeil. Aictg., Montreal, Que. 

H. E. ^ ~ ■ ■' 



J.A.Hou.,c 



ir Croft, Regional Comptroller. Moncton. N 
T. L. Ball. Regional Complroller, Montreal, Que 
H. F. Lorriman. Reaional CnmplroUer, Toronto, 
W. A. Brown, Regional Comptroller. Winnipeg. 
" " iraai. Regional Comptroller, Edmon' 



CaaadliB Padllc Ratlwa* Ci 



>a* CimpuT 

... ™bie, Vice Prei. k Comptroller, Montreal, Que. 

P. A. Rullierfard, Aiat. Conptivtler. HoDtroI. Qaebec. 
J. N. Leonie, Atat. Comptralln, Montrctl, Qoebcc 
P. A. Nepreu. Aait. to Comptroller, Montreal. Que)>ec. 
C. It. Cowpmhtraile. Ami. Io ComptroUer. Monlreal, Que. 



G, F. Bernard, And. Pais. S Sto. Acconntt. Mon 
I, McI.. Maraball. Man ■"" " * ' 

Y L. Carl 

nil A^it^of Hmfa^n^i , „_„ 

W. t. ^f^rphr, Audilor Claims, Monlrral. Quebec. 
S. n Reieely. Tax Accouolant. Montreal, Ouebcr. 
r. B. Clark. Andilor AndllarT Operaliotu. Uaotreal, Ooebee. 
J. H. Rice. AnditDT sf DiabarveiDenta. Montreal. Quebec. 
I. II. Rollil. Speri.il A<il.- Research. Montreal, Que. 

*Caatra Raflraad CcmvavT 

G. L. HID. Tranrer, Baltimore S. Md. 
*Catbn CcoBtr Railway CampaBv 

H. R. Cfudall. Ao^tnr, Salt Lake OtT, titali. 
Catellma ft Vartb Wa«t*ia BaflwaT Companr 

W. R, Divine, Complroller, WailiinEton. D. C. 
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Ctmtnl CallMnU Traction Cimiasj 

I. J. GMDB7, AnditoT, &ui Fnadico, CiUf. 

li. M. LorFDi. Ucncral Manager. :3tocliloD, Calif. 
Cantnl al aaot()a Sallway ComvaDj 

W. B. Uivinc, Comptroller, Waghindon. D. C. 
Caatral Ratlraad Campaiur of Haw Joni; 

K. E. TbompioD, OHnptraller, Jeraer Citj, N. I. 

R. A. Dal«r, Atat. Comptroller, Jersey Citr, K. I. 

J. A. Dinimore, General Auditor, Urttj City, N\ J. 

W. E. Smrthe. Aiit. Geneial Auditor, Jeriey Cily, N. |. 

C. J. Kureck, Anditor Btvenue. Jnacy City. N. J. 

J. R. Powcfi, Ant. AndltOT XevcBtic*. Janar City, H. }. 
Canbal Vamont Sallwari Inc. 

M. A. BlUi, Auditor and Treaaurer, St. Altnni, Vt. 
■CbattahocKheo lodaatrlal S,R., Inc. 

A. C. Ford, Auditor, Cedar Springs, Ga. 
Ckaaapaaka A OUa RaHwar CampanT 

talm E. Kus^. Senior Vice Preaident, Cleveland, Obio 

J. P. Ganley, Aast. Vice Prea. h Comptroller, Cleveland, Ohio 

0. C. Sbeman, AsiisUnt Comptroller, Cleveland. Ohio 

N. G. Halpem, General Staff Officer-Finance, Cleveland, Ohio 

H. P. Kufalmann. Chief Internal Audit Officer, Cleveland, Ohio 



.._._. , ._ __,.._. ExpendituK*. Huntlncton, W. Va. 

B, G. Lawler, Auditor of Expenditurea, HunliDglon, W. Va. 

D. O. Asfawonh, Auditor-Miicellaneoiu Accoontl, HontinEton, W. ^ 

J. O. Vhie., Audiior-Payroll Account*, Haniinpon, W. Va. 

H. M. Crenihaw. Auditor-Material Accounli. Huntington, W. Va. 

R. R. White, Auditor-Reports and Slatiitica, Hunlianon, W. Va. 

J. A. Virtue, Auditor- Freieht Accounta, Richmond, Virginia 

T. W. Lawion, Auditor-Zone AccountiiiE Bureau*. Riclmoild, Virginia 

I. L. Strang, A udilcr- Overcharge Claim., Richmond, Viririnia 

fe. F. AnceTi, Auditor- Machine AccmintinK. Richmond, Virginia 

W, K. Filch. Audilor-PasseriEer Aecounla, RitHmond. VirginU 
• Waiten Ralhrar 

R. H. Fttc, Anditor, Harriaontmrg, Va. 
RlOae Rallwa; Campan; 

Slanle. A. Borner. Pre-idrnl and Treasurer, Palmertoo. Pa. 
CMcan 4 Eiatan IHlnola Railroad CorataBT 

H. B. NelKBi. Vice Proi.leni and Coraplroller, Chicago Hgt... III. 

F. Consch, Ami. Com pi toiler, diicam Hew.. 111. 

D. M. Molfalt, Auditor Freight S Passenger Accounts, Chicago HgU., 111. 
Cfeicac* & nilnoti XtSIand Retlwar Campany 

r. Q. CoUlna. Auditor, Springfield, IIL 
ChieaiD A mlnola Weatom Railroad 

F. E. Martin, Vice Pres. ft Auditor. Chicago, III. 
Chlcaco a Rorth Weatem Rallwar Syatem 

L. S. Provo, Vice Preddenl h Conptroller, ChicagD. IIL 

N. E. Kraegel. Asst. Com pi roller -Gen. & A551, Treat., Chicago, III. 

R. D. Lench. AiKt. Compl roller- Revs, and Diibla., Chicago. IIL 

D. R. Sherman. Asst. Comptroller-Svalemi and Proccdurej, Chicago, III- 

William Kmdia, Asit. Comptroller-Taxation, Cbieago. III. 

R, F, Abborr, Asat. tc Comptroller, Chicago, III. 

J. M. Johnson, General Auditor. Chicago. Ill, 

G. R. Carr. Auditor Revenuea. Chicago, 111. 

L. A. Erlcaon. Freiahl Accounting Officer. Chicago. Ill 

W. a Wallace, Anditor PMlkt Acssimta, CUeaV), IIL 

H. L. Aim. Auditor Pasieogef und Station Accounli. Chicago. III. 

V. C. Seherin. Car Aecoantnnt, Chicago, IIL 

W. D. Anderaon, Anditor Capital Expenditurci, Chleags, IIL 

M. W. Volkman, Aurtilor nis6i.rsementi. Chicago. 111. 

M. H. Eiachcn, Aud. & Switching Equipment Accts.. CbicaKo, 111 



irtlncton A QnlncT RaOroad ComBBnT 
wTn. Emieo. Comptroller, Chicago. IIL 

E. A. White. Cenenl Andilor. Chicago, TIL 

1-. I. Meyer. A^sl. General Auditor, ChicafiO, IH, 

R 1, Dillon, Ajsl. 10 Genera] Andilcr, ChicaKo. 111. 

E.^. Numrieh, Auditor of Expenditures, Chicago, 111. 

K. W. Dehnins. Auditor of Revenues, Chicago. III. 

H. G. LeMonnier. Aisl. Anr!. Rev,.— Pas-en «r. Chicono, 

F. A. StaAa, Aodilar Uadhw Aoconrtliii. CUaaso, ID. 
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Chlcaco OrMt Wetten Railway Company 

G. E. Kellogg, Vice Pres., Secy. & Comptroller, Oclwein, la. 
H. A. Yonng , Asst Comptroller, Oelwein, la. 

R. H. Putnam, Auditor of Accounts, Oelwein, la. 

L. J. Goralski, Auditor of Disbursements, Oelwein, Iowa 

D. L. Joerger, Stat, and Tax Accountant, Oelwein, Iowa 
CUcaco, Milwaukee, St Paul A Pacific Railroad Company 

C. E. Crippen, Vice Pres. — Finance & Acctg., Chicago, 111. 
R. F. Kratochwill, Comptroller, Chicago, 111. 
H. C. Johnioii, Asst Comptroller, Chicago, Hi 
VV. E. Ross, Asst. Comptroller, Chicago. 111. 

F. H. Miller, Auditor of Expenditures, Chicago, 111. 

W. J. Cusack, Auditor of Capital Expenditures, Chicago, 111. 
J. Jacobson, Dir. of Rev. Acctg., Chicago, 111. 
R. N. Edman, Chief Stetistidan, Chicngo^ lU. 

E. J. Linden, Auditor of Freight Accounts, Chicago, 111. 

J. L. Riplinger, Auditor of Freight Settlements, Chicago, 111. 

C. P. Richardson, Auditor of Equipment Accounts, Chicago, III. 

R. C. Tiedje, Auditor Passenger Accounts, Chicago, 111. 

G. K. Ubl, General Accountant, Chicago, 111. 

G. A. Kellow, Director of Data Processing, Chicago, 111. 
Chicaco RiTor A Indiana Railroad Company 

R. E. Kappauf, Comptroller, New York, N. Y. 

R. J. Senater, General Auditor, Chicago, IlL 
Ckicago, Rock Island A Padflc Railroad Company 

F. B. Needham, General Auditor, Chicago, 111. 
£. J. Scahill, Asst. General Auditor, Chicago, 111. 
W. J. Taylor, Asst. General Auditor, Chicago, 111 
V. C. Bohne, Asst. to General Auditor, Chicago, 111. 
T. £. Drury, Asst. to General Auditor, Chicago, 111. 
H. A. Miller, Auditor Cost Research, Chicago, 111. 



L. T. Kuntze, Tax Auditor, Chicago, 111. 

i. £. Solak, Asst. Auditor Genersd Accoi 
. J. Zenke, Auditor Disbursements, Chicago. 111. 



Solak, Asst Auditor General Accounts, Chicago, III. 



D. T. Breckinridge, Asst. Auditor Disbursements, Chicago, 111. 
W. L. Christopher, Asst. Auditor Disbursements, Chicago, 111. 

D. Henderson, Auditor Revenue Accounts, Chicago, 111. 

L. S. Furry, Asst. Auditor Revenue Accounts, Chicago, 111. 
J. R. Mangun, Asst. Auditor Revenue Accounts, Chicago, 111. 

A. P. DeMay, Asst. Auditor Revenue Accounts, Chicago, 111. 

B. W. Crume, Jr., Auditor Car Service Accounts, Chicago, 111. 

C. F. Sandberg, Auditor Car Service Accounts, Chicago, 111. 

R. M. Worts, Asst. Auditor Car Service Accounts, Chicago, 111. 

E. W. Weir, Director of Electronic Research, Chicago, 111. 

M. H. Buchtenkirch, Manager Machine Accounting, Chicago, 111. 

E. W. Magee, Asst. Manager Machine Accounting, Chicago, 111. 
'Chicago Short Lino Railway Company 

F. L. Hedl, Secretary and Treasurer, South Chicago, 111. 
'Chicago Sonth Shore A Senth Bond Railroad 

E. H. Brots, Vice President and Comptroller, Mldiigan City, Ind. 
Lloyd Bants, Secretary and Auditor, Michigan Citar. Ind. 

H. G. Flory, Auditor Freight Revenue, Michigan City, Ind. 

J. A. Sack, Auditor Passenger Receipts, Michigan City. Ind. 
'Chicago Union Station Company 

H. P. Denzler, Auditor and Secretary, Chicago, 111. 
'Chicago, West Pnllman A Sonthem Railroad Company 

A. M. Elgquist, Secretary & Auditor, Chicago, 111. 
Chlhnahna-Paciflc Railway 

F. Saenz N., General Auditor, Chihuahua, Chih., Mexico. 
Cincinnati, Now Orleans A Tozai Padflc Railway Company 

W. R. Divine. Comptroller, Washington, D. C. 
'Cincinnati Union Torminal Company 

Auditor, Cincinnati, Ohio. 
'City of PrineTillo Railway 

C. C. McGlenn, Manager, PrinevUle. Oregon. 
ClOToland Union Terminals Company, The 

R. E. Kappauf, Comutroller, New York. N. Y. 

R. W. Brandes, Auditor, Cleveland, Ohio. 
Clinchflold Railroad Company 

W. J. Beals, Jr., General Auditor, Erwin, Tenn. 

J. W. Bolton, Asst. General Auditor, Erwin, Tenn. 

O. C. Farr, Assistant Auditor. Erwin. Tenn. 

H. V. Comett, Assistant Auditor, Erwin, Tenn. 
Colorado A Southern Railway Company 

W. N. Emzen, Comptroller. Chicago. 111. 

W. S. Pringle, Genenl Auditor, Denver, Colo. 

D. A. Rainey, Auditor, Denver, Colo. 
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*Cdani<« * WroBlnc BaUvay Cauany 

H. A. Hinklcy. Conlrolter & Asst. TrtBS.. ruihlo, Toll 
•ColambU ft CovUtl B«Uwa7 Cotneany 

E. E. Past, V. P. & Gen. Mgr., Loneview. Wnsh. 
Cotnmbni ft OmaTlIlg Railway Compaaj 

W. E. Roberta, Sttr- Trcaa. ft AtxL, CahimbaL Hlat. 

T. E. EaOborn, Aaat. ta Attdftor, Coloubiu, Kim. 
'Cagpar Saofc Rallioid CampaiiT 

S. A. HlDer. Andltor. Hoailitaa. Mich. 
'CnmberUnd Railway Compaay, The 

J. A. Turner. Comptroller, Sydney, Novi Scotia 

'DaTaopoit, Rock latand ft Haitfe Waalan RaSway 
J. f . PcBnellT, Andilor, DaTcnport. Iowl 
Strnicc U, CSrucuu. Atn. Audliar, Darenpoit. Iowa. 
Dalawara ft Hudion Ralliaad CoijoratloD, Ths 

W. R. Taylor^ Assl. (g CoiptroUer', Alhany, N. Y. 
H, J. Wil,™, Alhany, N. Y. 
C C. acmoni. Auditor RcTenae, AUiaiiT, K. Y. 
D. J. BucUey, Audilor Ditbaneoeala. Albany, H. Y. 
DoBlaoB ft Pacllle Saborbaa Railway Company 



:ompany 



Deavor ft RIs Granda Weatara Ralliaad Company 



R. J. Htnizm, ComptraUer. DniTer, CoIol 

G,L w - - ■■■ " ■ - - - ' 



_ . ^ White, Auditar-Gcnetal AecouDliiif . DeoTa, Colo. 
G. H. Connr, Auditor- Budiet k Suiiitiu, Denrer, Colo. 
C, E. Hiahtower, Auditor-Diibt. Acctc., Deaver, Colo. 



i. Hughes, 
C. DeLapp 



icUBac Railway Conpaay 

A. J. SamwT. Vko-n^dent ft Attdhor. Tawai CUy, Uleh. 
lado Skaia tia.* Rt" — ' " 

R. F. StleielraeyH', 



. . _. ,, ___>. & Cur Srrv. Acct^., Den 

R. W. Root, ADditor-Tua, DcDTcr, Colo. 
■DaQMa> ft Eaitein Railroad 

P. D. Joeri. Vice Pra. ft Geo. Uir., DeOnocB. Atk. 
*Dm Mofatea ft Central Iowa Railway Compasy 

*Do* llotaaa Dnloa Railway Company 

M. ¥. HiiUbdl, S«TCi^"- '"'I ,\.>ii:<r.r n^s Mnine*. Tdi 

Dstralt ft HacUBac Railway Coni 

A. J. SaimwT, Vko-F 

Dttnll ft ToladeSkaia Una Rallnad CoiuiaBr 

i»a» 

J. W. Donnhue. Comptroller, DMrbom, 

C E, Donahue, Assistant Comptroller, 

R. A. Beighlol, Assistanl Comptroller 

R. Gurenrian, Assi. General Auditor, D 

J. G. Meisner, Auditor Macbine Accoum 
DUacetoB OoBoral da F*R«aRtlas on Oponclan 

RoboTto Ania R., DIr. Cea »'■"•' 

Raul Dufoo Ma nine I. Gen 
Sondntan Atlantic Kallwny Company 

G. M. Hountree, Auditor iiunirm. uueuct. 

Doniphan, Kanaatt ft Saaiey SaUioad 

C. J. Maurer, Auditor, St. Louia, Mo. 
'DvlBtk ft Rorthoa(t«» Rallioad Company 

W. O. Ulckelaon. Aivlitar, Cloqaot, Ulon. 
DniDth, Illiiaba ft Iron Rango Railway Company 

H. Frantaan. Jr., Conptntfer, Dulntb, Minn. 

W. C. BnUanan, Aaat. Comptrallor, DidMh, Ubm. 
Dnlotk, Wtnnlpac ft PacUc Railway 

R. F, Kennedy, Comptraller-Treaiurer. Duluth. Minn. 
•Dufeam ft Soathem Railway Company 

B. F. CMr. Trr^*. S Con. Aud.. Durham, N, C. 

*BaM Etta Commercial Railroad 

it. O. Gillia, Treunrer. Erie. Fa. 
*B««t Janay Railroad ft Toimlnal Company 

i,*' ■*■''"*'■ Comptroller, Eait llnd Street, Baroooa, N. J. 



n Railway Company 

'. W. Kra 



raf. Mct. * Gen. And., P. O. Boi 46. EI Dorado, Ark. 

SlflB, Jallat ft Eailam Railway Company 



T. H. MaTbcrry, Aiit. Comiitraltcr. Chlcaip. lit. 
M. C, Scfiroeder, Auditor DisburMmentTioliei, 111. 
M. C. Sdiulti, Auditor Freight Accounts, Jediet. 111. 
J. A. Voarin, Car AeoiuirtaDt, Jollet. I1L 
H. W. Gatea. Auditor Departaoit Aeeoaoli, JoUM, 111 
W, F. Robinjon, Director, Cost PUnninB, Joiiet, III. 

• Limited Uomber 
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Krl»-Li«kiwaiiiu KaUnad Compiny 

£. S. Roal, Comptrolls', Clcvdind, Ohio. 

I. J. Michil, Asst. Compitoller, CleMUnd, Ohio. 
M. M. Adams, Aaal. Complrollcr, CtevelaDd. Ohia 

tE. Kunan, Aut. Comptroller, Ckveland. Ohio 
. G. Nfurcuther. Aiil. to ComptrollFr, Cleveland, Oh 
H. A. Zilli. Jr., AiM. to ComptroUci, Cleveland. Ohio. 
W. J. Manning, Assl. ConipttoUer— Revs., Cleveland, ( 
A. C. Roscelti. Asst. Aud. of Reva.. Cleveland, Ohio. 
J. a Caiile, A.«t. Comptrollei^Diibn., ScranloD, Pa. 
E. T. Draney, Asst. Aud. of Disbts., Scranlon, Pa. 
G. P. Dunathan. Aud. of Mechanised Aecis., Cleveland 
H. G. Stiom, Car Accountant, Cleveland, Ohio. 
" "■ "-"- I, Director of Reaearch, Cleveland, Ohio. 

, Complroller, Montreal, Quebec. 



'FotawMd, ColUBbU * Gull liiUroad Compmr 

Irrin Smi^ General Auditor, Fernwood, Uiu. 
Femcanll del Padflco, S.A. de C.V. 

A H. EloiiUh General Auditor, Ctwdalajara, JaliicD. Mczica 
C. G. EicDtia, AuL General Anditor, Gnadalajaia, Jaliico, U 
C. Oehoc. Aut. General Auditor, Guadalajara, Jaliaco. Mexlc 
" ""II M., Auditor Disbuitements, Guadalajara, Jalisco, M 

"'(Sri'DinVciM'CrnirtJ di Ftrracarnlii m Onraciim) 



jl dt Frrracarritft m O^entcicm) 
It Railway Company 
3. Lane, Jr., Vice President, Chief Finance t- Acci 



W. G. Dniley, Auditor Disbursement!, St. Augiutine, Fla. 

I. H. Cooper, Aiiditcr Freieht and Passenger Accounts. St. AunwUae, F 

~. E. Gatchdl, MET.-Micbioe Acctg. Bureau, St Auausline, tU. 



B. G. Hood, Car Accountant, St. Augustine, 
di, Johnstown t Gioversvlil^ Railroad Company 



•lorfyea A Prlni 
Tort Worth A Deal 



1II.T. Chicaco, TU, 
Auditor, Fort Worlh, 
eveanea. Fort Worth, 1 



■n Snr«i CtuiMiiT „ _ _ 

G. E. DavU, Vice Pro. t Compt., Wuhltuton, D. C 

V. J. Tomaiulo. Auditor, Wgahiacton. D. C 



OatrwtaB, Heutaa * Hendenon Railroad 
V. J. Gallaher, "'- "—" — 
*OaIrMto& W&urei 

L. B. Beradt, 

Geartta ft Florida Railway 



ice Preaident, Secy, ft And., CalTCMco, Tn 
L. B. Bemdt, Audtlor, GalTCMoa, Tnaa. 

:on, D. C. 
^tutiai7Audit0T, Msoltria, Ca. 

iller, Atlanta, Ga. 



*Ge*rcla ITorthera IUilm7 Catnpi 
QMifla RiDroad 



.. CbtOt, Auditor 

Oconta, Snttbam It FlaHda RatlwaT Corapair 

"' ".. Divine. Comptroller, Washington. D, C. 



it Kobsti. Treaaurer, Hopedali, Maaa. 



■Oiaftn * UflBB Ballrtad 

Paul Roberts, ireaaurer, n 
Qrand Trnnlt Weatera Railway Syitem 

C. A. Dobbins. Comptroller ft Treasurer, Detroit. Mich. 

I. C. Pleget, Auditor, Detroit. Mich. 

R. G. Kobion, Auditor Keredue*, Detroit. Utch. 

C. R. Bradley, Auditor Ditbnnements. Detroit, Hlch. 

N. ;. WiniM, Auditor General Acconnta, Detroit. If kh. 

■ Limited Member 
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G.'A.'Ricli>T(!«ii 



Campani' 

, Vice-Preaident A Complrolln, St Piul. Uinn. 
......ii, Gencril Audilor. St. Piul, MinD. 

Ricli>T(!«iii, Aut. Comptroller, St. P>ul, MIdk. 

L«i«ar, A«t. Compirolltr, St. P.ul, Minn. 

H. D. L«r. Aut. Gen. Aud., SL Paul, Minn. 

V. C. Pcterton. Aitt. Goi. Aud.. St. Paul. Minn. 

L. J. Kittlev, Ami. Gnunl Auditor, St Paul, Uinn. 

W. G. Resd. Special Accountant, St. Paul. Uinn. 

J. F. Arlh, Auditor Freight Accounll, St. Paul, Minn. 

A. K. Michel, Auditor Paueanr AECDOnt*. SI. Paul, Minn. 

r. P. Oilund, Auditor Squlp. Sorioa AcctL, St Paul, Minn. 

M. L. Knoll. Auditor, Sta. (EDia. Serr. Accts., St. Paul. Mm> 



[_ Johnson, 
■Ilway 



.. Campaar 

O. L. Olien, Gen. Aud. & Aart. Treaa.. Green Bs;, Wia. 
C A. Andenon, Aiat. Ccs. AinL-Frt., Green Bar. Wia. 



Gnenwlcb !• JsluiisiiTllla SaflwiT 

J. H. O'Neill, Compt _ 

OoU. Colanda * Santa Fa SalMar CampiBj 



D. Ewen, Auditor, Calre^on. Tciaa. 

& Conpt. UoUle. Ala.. 



Oalt Mabtta * OUo Xallcaad CamnanT 
" " ' -Pr«aldent 



G. T. I ._ . . 

G. A. Ruih, Aait Compirollar, Mobile, Ala. 

L. W. Swann, Gtneral ,\„.liIor. Mobjlf, Aln 

T. C Adaraa, Auditor Machine Accaaiitl<«, UoUIe, Al 

W. M. Green, Auditor Joint FacUitiea. MiAile, Mm. 

C. F, Gancy, Auditor Jiishurscmrnts, Mnhile, AU. 

T. H. Johnaon, Auditor Receipta, Habile, Ala. 



munaae, UdWIc, Ala. 



Bmfmao A Kortheaitan KaUroad CompiDj 
•Hlfh Psiflt, TIUMBanlll* li Daaton Railroad 



■HotiekaB Skara Railroad 

J. P. Ponl. AnditDT. Hoboken, N. J. 
Hooitoa Bolt tt Tennlnal RaQwar Campanj 

R. T. Chamber*. Auditor. Honiton, Tern. 

nilaola Cantral Railroad Company 

F. E, Martio. Viee-Preildent & Complroller. Chicago, ID. 
K. H. Ljrla, Aiaiitaot Comptroller, Chicaco. 111. 

G. W. Bramfeld, Asjt lo V.ce-Pr«, & Cumul., Chicago, III. 
G. M. Cnii. General Auditor, Chicago, IIL 



H. 



Hegi, Xait. Gen. Acct., Cbici 



, J. Peoac, A«t General A . 

"■ • " tal Accountant. Chicago, IIL 

'-- ' -1., CbicaphllL 

„ -... - tistidan. Chicaeo. III. 

D. A. Rhodea. Chief TraTelins Auditor, Cbleam. IIL 

W. R. Sims, AS91. Chief Trnirdirs Anditor. Chlcaso, 

F. M. Tt-wksbury, Special Aisiilant, Chicago, 111. 

L. E. Johnion, Dir. of Mschine Proce-lurej. Chicago. 1 

F. W. Dorncr. Audilor o( Reaeardi. Chicagp. 111. 

S. G. BnefaET. Auditor of Dlibuncnenta. Chieaeo, HI. 

T. R. Shackelford. Aut Aoditor of Diabunementi. O 



„ m Ascot, Chicago. 111. 

C. McMurry. >.. A.it Freight Claim Agent, Chicago. 111. 

tP, Clifford. Special Auditor. ChicaKO.Tll. 
. J. Hjort. Aut. Special Auditor. Chicago^ III. 
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lUlnoli Terminal lUUnud CompauT 

A. E. Anderaon, Vice Fret., Seer, i C 

C. E. HalReld. Cencnl Auditor, St. Luuii. mu. 

L. B. Rndloff. Aui. to General Audiin, St. Loui), 



i Compt. Si. Louii 
it. Louii. Mo. 



. J^. Wilhimi, Auditor Freight Accounti. St. Louii. Mo. 

W. F. Youu^rf, Aud. of Disbts. A Car Serrice, St. Louii. Mo. 

W. F. Schaefer, Mgr,. Dala ProceMing, St. Louis, Mo. 
iBdlua Haibar B*lt Kallnwa Comvaar 

R. E. Kappauf, Compttoller, M6 Lodnlton ATcnne, New York, H. Y. 

R. J. Scbafer, Cenenl Andilor. ChleafD, IlL 

T. G. Mongan, Auditor Freight Acer-"" i>^-T,-r.„A t^a 
tndUBapplIa UdIod Sallvar ComuBT 

„ ^^ . .(_ ■TnA™n«. NbwYoA.N.Y. 



a UdIod Sallvar CsmpaBT 

R. B. Sappant, Coonitnillcir, 4M Lcxinrtoa A 
J. E. Camnn, Auditor, IndluapoIU. Ind. 

al XatlvarB at Cfatial Jimailca 



on, Vice Preaident, 15 Exchanie FUce. Jericr Ciljr. N. J- 

I.. JickioiiTille. Fla. 

Kaam City Sauthera Rallwir Compui; 

&}. Weill, Vice-Freaideni, 25 Bioad Street, Nnr Yorit, K. Y. 
. F. PrcEKC, Comptrotler. Kaniai Cilr. Mo. 
H. S. Souenriae, Aail. Comptroller. Kaniaa CItT, Mo. 
R. H. Booth. Auditor Rerenuc*. Kinni Citr. Mo. 
*KanH( CIIt Teimliial RalimT CompauT 

]<..y E. Barnes. Srctelary & Auditor, Ksaiaa City. Mo. 
t anaaa, Oklalioma & Gull Sallvar Csmpanr 

R. W. Harper, Gcueial Aoditor, MulkoCM. OUm. 
KantndEy * Indiana Teiminal Rallioad Company „ 

H. R. Wade. Secretary & Aud.tor. Loui.vlUe, Ky. 

*Lake Bria, TiankUn A Claitoa RaOnail Campaav 

W. R. GlcDD. Tiaf. Mn. It ADdW, darloa. Pa. 
Laka Stiparlat A lalipaiBlac Sallnaa Cnnpany 

M. W. Roiiway. Vice Ptea.-Treas. » Contr., Marquette, Mich. 
■takt Sapeilat Tarataal * naaifer Rallvay Csmpanx 

P. A. Nemcdc Ai»litor, Sttpcrfar, Wiac 
*LaSalI« A Bartaa Coantr Railroad Company 

/. B. McCaih^. Gmtnl ifaiiaser, LaSaOa, DL 
■Lebifk * HadaoB Itlvar Raflvay Company 

C G. Brown, Vice Pres., Treaa. & Compl., Warwick, M. Y. 
Lehlih It Kev Entl">d Railway Company 

R. E. Thompaon, Comptroller, Jersey City. N. J. 

Lefclsfc Taller Ballmad ctrnfaar 

-". J. Powers, Comptroller, 143 Uberty St.. New York, N. Y. 
" - ■ '• iptfoiier, 143 Libel ' " 



L. F. Ferry. Asat. Comptroller, 143 Liberty St., New York, N. Y. 

J. M. Wcaion, Aist. Compirollei, 143 Liberty St, New York. N. Y. 

H, W. Hacltetl, Auditor Diabursementa, 425 Brigliton St., Bethldiem, Pa. 

F. S. Fenerty, Auditor Revenuea, 425 Brighton St., Bethletem, Pa. 
LiTt Oak, Panr * ObU Railroad 

W, R, Divine, Comptroller. Washington. D. C. 
Lanf tilaad Rail Road ComtaBj 

R. I. Klitler, ComptniUer, Jamaica, H. Y. 

F. H. Bartofomeo, Auditor of Kevenuej, Jamaica, N. Y. 

W. D. Mitchell, Jr., Aaat. Auditor of Revs,. Pan.. Jamaiea. N. Y. 

R. I.. Brosi. Aast. Auditor of Revi,.Frt.. Long Island City, N. V, 

T. P. Moore, Auditor of Disburicraenta. Jamaica, N. Y, 

S. T. Calcano, Manager-Data Processing, Jamaica, N. Y. 

R. S. Moran. Aisl. Manager-Data Pnicesaing. Jamaica, N. Y. 
*LoBETiav, PntUad * Rortkam Sallvar Company 

H. B. Sebarachmidt, Treu. & Aiit. Gen. Mcr., Loo(yiaw, Wadi. 
*L«* ABfiUl Jttnetlon Rallvay Company 

J. D. Musante, Auditor, 4521 Produce Flaia. Loi Angdel, Calif, 
ft Arkaniai Sallvar 

W. F. Pren& Cooiptroller, Sanau City. Mo. 

H. S. SooarvlBe, Aait. Coapt., Kaniaa City, Uo. 
tt ITaitk Woat Sallnad Campur 

T. A. RoUmoa, Aadltor, HoOMr, La. 
Miiiaad RaOvar Canpanr 

J. D. OliTC^, Auditor. Baton Jlouge, La. 

-. ille, Ky. 

1^. r, Draiion. nssr. v.r..ACCtg., Louiarille. Ky. 

Paul C. Major, Comptroller. Louiaville. Ky. 

T. E. Harmon, Aast. Comptroller. Louiivine. Ky, 

n. L. Morris. Aiat Compt.-Gen. Acctg., Looisville, Ky. 

H. D. JuBtiee. Manager Cenenl Accounline, Louivrille, Ky, 
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LoaliTlIIc & MiihTlUi RallrMd Campuir — Continued 

W. R. Swift, Aud, Cap. E.pcnd., LouijvLllr, Ky, 

H. L, Snrdrr. Senior Co« Accouplanl, LouiivUle. S.y. 

E. W. Scbocnlaub, Audilar Ditbursemenls. Louisville, Kr. 

B. j. Block, AiuUtor Fidsbt Accmmti, Loois^Ie. Kf . 

A. S. TbtcU. Jr., AhL AiuL Fit. Acct*., LduIitUIc, K7. 

C. A. Morr, Ami. Aud. Frt. Acct*., Louisville, Ky. 

C D. Dutichlce, Auditor TaMtenga Aeeoiinti, Looinille, Kr- 
J. E. Nail, ABdltDT Station Aceonnti, LoniiTiUE, Kt. 
C. M. Lrlow, Auditor Overcharge Claims, Lomsville, Ky. 
J. E. Larkin. Manager-Data I'rcccssins, Louisville. Ky. 
6. L. Watson. Managct-Car AccounlinR, Louisville. Ky. 
Jack Small. Director Cost Aecig. & Btidgeiing, Louisvillt, Ky. 

■■Ibc Cmlnl Kallnud Compuj' 

U. N. Foaler, Comptroller A Tmiurer. Foitluid. i£e. 
J. F. Geiltj. Aut. CoDptiollcr, Poctlud. H«. 

G. H. Ellis, Asst. Coinptrollcr-Kc venue & Fit. Clras., Portland, Me. 

R. H. Cordon, Aurf.— Data Procts^ing * Systems Mgr., Portland. Me. 

Toba Michaels. Auditor Diibursemenii, Portlud, Ue. 

E. K. Coddard, Mgr. Car Acctg. & Stati., Portland, lit. 
HanlitlquB * Lake Sapeitai Railroad 

J. W. Ehert, Comptroller, St. Loois, Mo. 
'UaDDfacturetr jDDCtlon Kallwar Compaor 

H. C. Bauer, Comptrollar, Cicero, 111. 
Ifaiiufictaroti Rillwar Company 

U J. Jnkl... Vice Fre^Jdent & Trrasur^r, Si. Louis, Mo. 
■Xuliietta, Tomihawk * Weatsn RallroaS Compinr 

'KarrlaDd A PaoBaylraBla' Ratlraad Comnanj 

J. N. Fraiiti, Jr., TreM.. Aast. SecT- and Auditor, York, Pa. 
KcCloud River Railroad Compaay 

W. E. Groasea. Gen. Aud., McCloud, Calif. 
-Herclunta Deipitch Tranaportation Corp. 

C. R. Taylor. General Auditor, Chicago. 10. 
•Klddletown & new leraey Railway 

L. S. Deubler. General Manager ft Auditor, UlddlMnra, N. Y. 
'Xliineapolli, NotUifleld & Soutbem Railway 

D. J. Boyer, Treas. & Asst. Secy.. Minneapolis, Minn. 
H. R. Efdf, Auditor of Bevcnuci, Hinneapalia, Uinn. 

'lllnneiata, Dakota A Weatam Railway Company 

W. H. Robjlliard, Tr-o^'.""- M:„,„,nni;., Minn 
'■iBBBMta Tiantlar Railway 

F. J. Raiifrit^ O 
Iflariirippl Central RaDnad Co 

W. T. Cosby. Audiiur, naitiescuig, miai. 

■Isnul-ItllBBla Railroad Company 

C. J. Maurer, General Auditor, St. I^uis, Mo, 
Klaaoarl-Zanaaa-Taxaa Rallnad Csmpany 

D. E. Burkitt, Controller. Denison. Teias. 
F. A. Schuli, General Auditor, Denison. Te«5. 

B. W. Heti, Asal. to General Auditor, Denison. Teias. 
K. R. Langford, Auditor- Re venue. Denison, Texas. 

D. R. Montgomery, Auditor-Disbursements, Denison, Tejiai. 
R. A. Douglaa, Asit. Auditor, Denison, Teiaa 

iL- Taylor. Manager-Data Processiog, Denison, Te>as. 
e Kallnad Conpany 

C. D. PeeU Vice Pre^-Finance, St. Louis, Mo. 
C. J, Maarer, Controller, St. Louis. Mo. 

E. R. Launao. General Auditor, St. Louis. Mo. 

fcS. Kilson, Aist. Controller-Acctg., St Louii, Mo. 
.1. Sullivan. Asst. General Auditor. St. Lonis, Mo. 
E. F. Becktame, Asst. General Auditor. St. Louis, Mo- 
C- R. Pedigo, Asst. Controller-Costs. St, Louis, Mo. 
T. D. Bodman, Asst. Control ler-Budgeti, St. Louil. Ho. 
K. A. Witbrodt, Internal Auditor. St. Louis, Mo- 
A. E. Wiethuchter. Tax Auditor. Si. Louis. Mo. 
W. E. McGrath, Uanaeer Disbursements, St. Louis, Mo. 
R. H- Stalling*, Assl. Manager Disbursements. St Loaia, Mo. 
O. S. Marphy. Asst. Manager RisSursements, St- Louis, Mo. 
T- A. Mattingly. Asst. Manager Disbursements. St. Louis, Mo. 
E. G. Dunham, Asst. Manager Disbursements, St. Louis. Mo. 
T. L. G(wmerac, Assl. Manager Disbursements, St. Louis, Mo. 
t. t. Collett, Asst. Manager Disbursements, St. Louis. Mo. 
C. B. DoUn. Engineer Capital Expenditures, St. Louis. Mo- 
M. F. Koenig, Manager Revenues- Acctg., Si. Louis, Mo. 
O. B. Rhodes, Asst. Manager Revenues, St. Loaia, Mo. 
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Klnmil Putflc Kallraad CampaDy— Coatinued 

J. H. Tedtord. Asst. Manager Rm-eout*, 
A. L. Beacham. Assl. Muia^r RevcnuH 
L. C. Fischsr, Assf. Manager Revtnuei, 
R. H, Millrr, Managi^r Fr«aht Ckima, F 
C. A. Thomas, Manager System! i Proci 
J. T. HeidenreLch, Manager Dala Proce>i 
■onon SKllnwd 

R. S. NoTT. CdCBptrallcr, CUcMn. IB. 



iicago, I 
r, cEic»( 



W. S. Conk, Complrolkr, Philadelphia, Pa. 
"* — DillnHtd Compiny 

D*tU, Snpet&tBident, Uaad*. Ind. 



'Kniicta ft Waitern SillnHid Comptaj 



Hatchw & Snuthem Railway CampanT 

C. J. Maurer, Audilor. St. Louis. Ma. 
ir>tl«Bal Rillwtyi gl H»ki> 

Ratad Roiai Arce, CliUf-Aecotuitinr DepartmeaC, Ueiieo, D.F. 

h-rallciSM Claviio .lei Km. Au,lit.,r IJi^"., ^m.-n.v Mei.co, D.F. 
JoH E. SiTero, Auditor Enpreii Recdpti. Meidco, D.F. 
Rodoiro G. Sada, Auditor of PatKDger AccouDti. Menea, D.F. 
J. R. Ortli, Auditor Ageuti' and Conducton' Accoanta, Mezica, D.F. 

T. Morato M,. Auditor Freight KecEipla, Mexico, D.F. 

Erailio Ramirei KameJ-, Auditor Material Accounts, Meiico, D.F. 

Amoldo Mflriinei L., Chief Internal Auditor, Mexito, D.F. 

Adolfu ConinlEi Arellano, Asit. Chief Tntemal Audit. Depl., Hexieo, D.F. 



KaTld* irartbain RaSway ComMny 

H. S. Fay, Auditor, Zaat 
Haw J<my, Indiana & lUlnols Rnllroad Conpany 

' "' ~ " ~ oIl«r, St tixda. Mi 



H. S. Fay, Auditor, Zaat Ely, } 
. Indiana & lUlnoli Rnllroad C< 

iW. Ebert, Co«p«roll«r, St L 
Lcvn Coul KallToaA 



C. r Maurer, Auditor. SL Louii, Mo. 
Haw Oilcani ft Korthtaitem Railroad Company 











H. J. Kafoed, Secy., Treas. & Aut 


1., New Orleani. Lt 


n«w Otlaai 


" w' R. D"iviner£"Mroller, Waih 






iogion. D. C. 


Few OtHai 










New Orleans. U. 



J, J, Popp, Aiilitant Complroller, New York, N. V. 
C.T3. Eniel, Aaaistant Comptroller, New Yoilt, N. Y, 
N. J. Hull, Jr., Assiitant Complroller. New York. N. Y. 
J. E. E- ■ " - 



i: 



M. Rlab, DIatrict Auditor of ExpenJlturt*, Detroit Midi, 
T. Tmein. District Auditor of Expenditures, Utiea, N. Y. 
E. Dolan, Jr., Dlitilet Auditor of Eipendlturet, New YoA, N Y 



H. Miller, 

J. T. McTeman. Jr., Aut to Vice Pi«.. Finance. New York, N. Y 

W: F. Frmch. Director of Costs. New York. N. Y. 

F. McEvoy. Director of Taxes, New Yr-rk, N. Y. 

C. T. Haeait. Mgr.-Tai: He«*arch * Aoalrsii, New York, N. Y. 

L. L. Ha»tins), Mgr, .Corporate Tax Acctji.. New York. N. Y. 

H. L. Porter. Director Computer Accounting, New York, N. Y. 

CUcua ft St. LODl* Sallnad Company 

erg. Campbell. Vice -Pre 9. -Fin. & Accts.. CleTcland, Ohio. 

E. G, Parker. Compl roller. Cleveland, Ohio. 

W. F. Bowman, Aiit. Complroller, Cleveland. Ohio 

A. Heyboer, Dir. Uetliodi and Procedures. Dewland. Ohio 

A. A. Sirt. Auditor General Accounts, Cleveland. Ohio 

E. C. Zinn, Assl. Auditor General Accounts, Cleveland. Ohio 

L. F. Peterlin, Auditor Machine Acctg.. Cleveland, Ohio 

C. E. Bynane, Dir. Federal Tarn. Clevetlnd, Ohio 

E. K. Birdsell, Auditor of Diibursementa, Cleveland, Ohio 

R. C. Wojahn, Aist. Auditor ot Disburscmenls. Cleveland, Ohio 

W. W. Hurst, Auditor of Revoiaes, Cleveland, Ohio 

kH. Leckrone, Assl. Auditor of Revenuea. Cleveland. Ohio 
F. Lorman, Auditor of Costs, Cleveland, Ohio 
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Raw York Central STitcm— COotinued 



•ITew Toik Dack Sillwi 



Kk SlllwiT 

R. CriKDoIo, Oitcf AccoCTituit, BreoklTn, N. Y. 
•v BiTan 4 Buttoid Railroad CampuT 

H. H. CoyLc, Complroller, Ntw Haven. Conn. 

A. J. Beiuton, Aist. Comptroller, Ntw Haven. Conn. 

W. H. Bcebe. A»f\. to Comnttoller New Hiven. Conn. 

X, Andltor UacUna Accntntliic, Hew Ha*an, Conn. 

Madden, Auditor FreiRht ReceipH. New Haven. Coim. 

. ...,,.__ 1. fBecdpU, Mew Hann. Coao. 

ptnditures, New Haven, Ccmn. 



E. P. Jeoi 
C. O. R( 



J. J. McDonough. ^ ._ _. __ 

W. E. McLennan. General Accountant, New Haven. Conn. 

P. T. Dann, Jr^ Auditor Car Service Accounti, New Haven. Conn. 
'New York, SaiqDehanna A wsMarn SallToad CampanT 

U. T. Mnrpbr. Vice Preddent ft Cooiptnaer, Patcnos, IT. J. 

H. J. DrancT. Auditor of BeimBa and DIibanaMOta. FWeraaa. M. J. „ _ 

A. W. Tmhni, Aut. Andltor of Keraine and Dlaboracmenta, Patanoo. H. J. 
'ITlacaia JanctlaB Railway Cmnpanr 

E. S. Ronl, Auditor, Midland Bld^.. Qrvcland. Otilo. 

AmcHco Bonanni. Aut. Auditor, P. O. B« ]41, ttlann HIa, H. Y. 
ITIacanL 81 Catharlnaa ft ToreBts Saltwar 

J. L. Toole. Vice Preiident. Hoatreal, Que. 
•ITaifoIk ft Portamontti Belt Line Rallnad 

A. B. Mean. Andltar, Norfolk, Va. 
ITortalk ft Wefrtro Railway ComnanT 

B. E. Pdtenaa. Coomtmller. BnaoOl*. Va. 

H. J. Brinner, Deputr Comptrijler, Roanolie. Va. 
W. V. Aranld. A.M. Comntroller, R-wnoke. Va. 

C. E. Lex. Jr., Tax CaomintoBer, Roanoke. Va. 

tj. O'Connor, Andltor Rereniie*. Roanoke. Va. 
. D. Smallwood. Aiat. Auditor Revennei, Roanoke, Va. 
W. 0. Kfliler, Auditor Di.bnnenienta, Roanoke, Va. 
H. t* Lewli, Auditor StaHon Aeequnti, Roanoke, Va. 
J. S. Hama. Atrfitor Oren ' — . — 

T. M. Bradley. Mjir. Stat. ... 

Roifolk Sontlieni Rallwar Companr 

D. W. Coad. Comntroller, RaldiA. N. C. 
R. W. Ctiamnan. Asst. Comntroller, Raldgb, N. C. 

Ilartft LsoWasa ft OnU Bitlnad CmiiMar 

T. F. Davia. Andilnr, Hodn. La. 
'Hoifkaaat Oktahema Ranroad Coibhdt 

O. F Harrii, Seev. ft Gen. Auditor, Hlanl. Okla. 
*(l«Hk(rB AIt«Tt« Ballwart CampaBr 

r. An'fxr.nn. Andltor. Edmonton. Alberta. 
Faclfit Rail war Companr 

E. L. Or-fell. Comntrnller, St. Piul, Minn. 
Panl R. Burke. AailManl Comntroller, St. Pant, Minn. 



D. j. Wlntrom. Aulatant Comtiimlln-. St ^nl. MIbb. 
P. A. Unke. Aialatant to Conptrotler, St. Panl. Minn. 

K. T. Wowlruff, Auditor niAnrsemenH. St. P:.ul. Minn. 



... .r. noodyear. Andltar Frritht Aceonnt^. St Paul. Minn. 
K. W. Knrlnnd, Auditor Pauennr ft Station Aeenunta, St Panl. M'nn. 
r.. C. Kmhn, Anditnr UKhaniied Acenunt'. St Paul, Uinn. 
T T Cartane, Andllnr Macl Areti,. St, Paul. Hina. 
H. N. Fndnni. And.-Taxea. St. Panl. Minn. 
T. H. Ban. StatlaHtlan. St Panl. Ulnn. 
■ITortharB Paclflc Tanotnal Company of Oiacon 

I, A. BetiT" rnmntm'ler. 211 Union Station. Portland. Ore. 
ITarawaatan Padlle RaOraad Comnar 

" " " in Francisco. Calif. 



ft St. Lawraaca Ratliaad < 



■. ^^fo 



1. W. O-Hara. Andiior. ^Jo^fo^l(. N. Y. 



Oracon Tnnit Rallwar 

r, T. BmMfT. CrHm>troller. Portland, Oraffon. 
*PacUc Slactrtc Saflwar Cmnpanr 

R. C Hollinger, Auditor. San Frandaeo, Calif. 
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' j^iJTTJw. Aiuutw, 3«D Fr»iiei«eo, Calif. 
■■^ ^™«"'* .,.p; \y fender Si., Vancoui 

.' .i.>r. Auurillo, Tcsu. 
"\-., , Piarom.MiM. 

.. ... Auditor, Scer.-Trew., Pcco*. Ton*. 
"'"■" ,:.tr, ['luladelphU, Pa, 



, -...-, bur., Co« Studies A AmIjsLs, Phiffielphia, Pa. 

i. HiU, Jig*. General Aecountine, Philadelphia. Pa. 
' V Vavn. UanucT, RereDue AccoualiDE, Pbiladelpbia, 



Mgr.. Rev. AcciK,. PhilaSelpl 
UeT'. Rev. AkU., Fbildelpbii 
'..^oad and Equip. Acctg., Pli 
UEr.. BuBiness PUnning b At. 

ier, Mgi., Personnel AcCQuniing, Philadelphia, Pa. 

cket. Mgr., Car Service Records, Philadelpfaia. Pa. 



tUixun, Asst. Mgr., Rev. Acctg,. PhUadelphli 
Ki(t Aut. Ugr.. Rev. AkU., Fbildelpbia, 
fc * SS^'. MBr-.lt™d "d Equip- Asdlg., SS' 
y £ (Srirtovich. Mgr.. Business PUnning b 



O U. tKiiaiDvicn, Mgr.. uusmess funning it Anaiyiis, rniiai 

C- A SMteler, Mgi., Personnel AcCQuniing, Philadelphia, Pa. 

T. *. Sdmcket. Mgr., Car Service Records, Philadelpfaia. Pa. 

ft B, SelHKn, Mgr., Buiineu Syi. A Info. Processiag. Philadelphia, 

rrWeVriiA, Dir., Methods and Procedures. Philadelphia. Pa. 

r. H. DeMoyer, Valuation Engineer. Philadelphia, Pa. 

0. M. Confer, Mgr., Data ProceEsiDg DepL. Philailelphia, Pa. 
(;. G. Degnan, Mgr., Corpgrale Taxes, Philadelphia, Fa. 

1. W. McDonnell, Kegional Complroller. New York. N. Y. 
ClemenC Comlr. Regional Comptroller, Philadelphia, Pa. 
H, S. Bramer, Regional Complroller, Baltimore, Md. 

i. C. Ebert, Regional Complralln, Cincinnati. Ohio 

A. W. Esles, Regional Comptroller. Buffalo. N. Y. 

L. P. McLaughtin. Regional Complroller, Pittsburgh, Pa. 

B. J, Relvea, Regional Comptroller. Cleveland, Ohio 



J, Kuhn, Regiona. ^ 

_ M. Cehulko, Regional Compti 

r. P. Deasey. Worts ComntrDUe _ .. , 

t- F.^Meehan, Met.. Auditing. Philadelphia, Pa. 



^, M. Cebulko, Regional Comptroltei 
r. P. Deasey, Worts ComntrDlier. Al 
r. F. Meehan, Met.. Au.^'-'— "-^' 
f«aurtTUiU-R«adlac Stukon Llm< 



. . , . , , _'hiUdrlphia. Pa. 

vutla ft BaitMB KiIt*iT Com>aar 

R. E. Kappauf, CompttolIeT, Neir Totk. W. Y. 

J. A. Younc. AnJitor. 628 Bi= Four Bldg., Indianapolis. Ind. 
P«M(i toA Putn nnloB S>IIva7 Cemptuy 

I>. D MitrhtU. S.^.^.arv T,,:,. S, t.„A..„r V^~-., Ill 

r««ila Tanmui Cwiv 

-- - - ' ITBTtheti] Ratln-, , 

C. L. Taylor, Treaauftr and General And 
A. C. Hdotc, Jr.. Andilor Diibunementa, uiarioiie, n. (;. 
L. M. Sn.ivelv. Auditor Rceeipli, Charlotte, N, C. 
A Sbiwmnt Rillcaad CompaoT 

H. N. Opel. Geneial Auditor A Tieiauier, Eittasnlag. Pa. 
PIttrtaick ft Laka Erie Rallioia CompasT 

R. E, Kappauf, Complroller. New York, N. Y. 
P. F. Krabrr, General Au-lilot, Pinsbutgh. Pa. 
W, I. PowelMin, Anitilar Diibunementi. Pittibot^, Pa. 
H, Strahl. Auditor ReTeniies. Pittsbui«h, Pa. 
" ■ Valley RailiMd Compasf 

:. Harrih Jr., Aast. Chief Engr., Herltte Island, Pa. 
PIttitnnh ft Weil Virginia Rallvar Companr 

M F:. .Mayrs, Vii;e Piesident A Corapliotler. Pitl..bt.rgh. Pa. 
•Put Hdtoe ft Detnit Railroad 

Piucatt ft Botthweileni Railroad CompasT 



PaUnaa CMB|«9r 



.^-?- '^'"•^'^ GBcnl AafiHr. PlaoMt, AA. 

* Comptroller. Chii 



t. V, Hennoar. Aast CanpttDflcT. Chit^ 

H. S. HUntj. Aidtdr Raedpla, ofwrnL 
•Qoamali, Aca* ft PacUc Railway Caataay 

. - J. W. Suartty. SectCta^TlUdher. Oauak. 



• Limited Uenber 



QoabM C«>tnl Railway Ciaaau 

^G. M. Rounlree. Genetal AaHlar. Montreal. Que 
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REA Express 



A. E. LAn 

H. J. Layl 
T.f. Lavl 
J. P. SaltJ 



R. A. Sauer, Vice Pres. & Controller, New York, N. Y. 
R. A. Navin, Asst. Controller. New York, N. Y. 
A. E. Larten, Asst. Controner, New York, N. Y. 
Laybum, General Auditor, New York, N. Y. 

rburn. Auditor Disbursements, New York, N. Y. 
Itarelli, Auditor Disbursements, Chicago, III. 
Railten Rlvw lUfl Read C«mp«a7 

Harold T. Filskov, Vice President & General Manager, South Amboy, N. J. 
RMdlaff Compaay 

j3. C. CasseU Comptroner, PhilAddphia, Pa. 

F. G. MacKenzie, Mf''-' Internal Auditing, Philadelphia, Pa. 

C. W. Pleiss, Asst. Comptroller. PhfladelphU. Ft. 

T. C. McGinn. Mgr., Rate Cost Studies & Stats., Philadelphia, Pa. 
W. H. Kiehl. Valuation Engineer, Philadelphia, Pa. 
P. A. Lueente, Asst to Comptroller, Philadelphia, Fa. 
T. A. Carbarns, Asst. to Comptroller, Philadelphia, Pa. 

D. A. Hendrie, Mgr. Data Proc. & Development, Philadelphia, Pa. 

C. H. Bean. Auditor Disbursements, Philadelphia, Pa. 

W. T. Garrigan, Asst. Auditor Disbursements. Philadelphia, Pa. 
A. T. Wilkinson, Auditor Revenues, Philadelphia. Pa. 
F. A. Riley, Jr., Asst. Auditor Revenues, Philadelphia, Pa. 
Richmond, Frtderldnbnrc ft Potomac Railroad CompasT 
J. A. Stanley, Jr., Comptroller, Richmond, Va. 
L. L. Nichols, Asst. Comptroller, Richmond. Va. 
*RlTor Terminal Railway Company 

E. E. Tulow, Secretary & Treasurer, Clereland, Ohio. 
'Roberral A SaguenaT Railway Company 

J. W. Barthe, Office Manager & Claims Agent, Arvida, Que. 
Rooalyn Connecting Railroad 

W. S. Cook, Comptroller, Philadelphia, Pa. 

Rntland Railway Corporation 

Sacramonto ITortbom Railway 

L. J. Gosaey, Goieral Auditor, San Francisco, CaHf. 
St Clair Tnnnol 

J. L. Toole, Vice President, Montreal, Que. 
*St JOhnabnry A Lamolllo Conntf Railroad 

L. A. Putnam, President, P. O. Box 574, Morrisville, Vt, 
St Johna RiTor Toimlnal Company 

W. R. Divine, Comptroller, Washington, D. C. 
8t Lonii, San Franclaco ft Tozai Railway Company 

W. J. Kelley, Auditor, Fort Worth, Texas. 
8t Lovia-San Prandaco Railway Company 

H. B. Parker, Controller, St. Louis, Mo. 

E. M. Peak, Asst. Controller, St. Louis, Mo. 

P. A. Winter, Asst. Controller, St. Louis, Mo. 

W. L. Cannady, Asst. to Controller, St. Louis. Mo. 

R. H. Hacker, Mgr., Cost Acctg. ft Sut, St Louis, Ma 

W. D. Jones, Auditor-Disbursements, St Louis, Mo. 

J. L Stephenson, Asst Auditor-Disbts., St. Louis, Mo. 

H. C. Grupe, Asst. Aud.-Disbts., St. Louis, Mo. 

J. R. Detwiler, Auditor-Revenues, St. Louis, Mo. 

L. B. Reed, Asst Aud.-Car Acct.. Springfield, Mo. 

P. E. Odom, Mgr., Data Processing, St Louis, Mo. 
8t LoBia Sottthwoatom Rallwaj Company 

A. E. DuRocher, General Auditor, Tyler, Texas. 

J, W. Huvendick, Auditor Disbursements, Tyler, Texas. 
K. M. Hill. Auditor Freight Accounts, Tyler, Texas. 

D. M. O'Connor. Asst. Auditor Freight Accounts, Tyler. Texa* 

E. J. Klein, Manager, Data Processing, Tyler, Texas. 
San DIogo ft Arizona Baatom Railwffr Company 

Vernon Eaves, Auditor, San Francisco, Calif. 
*8an Mannel Arizona Railroad Company 

J. H. Jenkin, And. ft Treas., San Manuel, Aris. 
*Sand Sprlnga Railway Company 

G. F. Reich, Auditor, Sand Springs, Okla. 

D. T. Davis, Asst to President Sand Springs, Okla. 
*8anta Xarla Valley Rallioad Company 

T. G. Cocking, Auditor, Santa Maria, Calif. 
Sarannah ft Atlanta Railway Company 

B. M. Davis, Auditor, Savannah, Ga. 



* Limited Member 
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^V. V. Lawtoig^ Vice Pres. & Comptroller, Richmond, Va. 
-'. VL LMJraw. Asst. Comptroller Richmond, Va. 
'iBB 7wira. AasL to GMnptroUer, Richmond, Va. 
' '.-. >auntler5, Jr., Dir. Data Processing, Richmond, Va. 
'*. W. Kirk, Auditor of Revenues, Richmond, Va. 
.* M. AJkins. Tr., Asst Auditor of Revenues, Richmond, Va. 
^\ a. Crutchfield. Tr., Dir. Costs & Research, Richmond, Va. 
vj. L. Pkraoos, Auaitor of Disbursements, Richmond, Va. 
'. K. Adamson, General Accountant, Richmond, Va, 
W. S^ Ltdbctter, Tax Auditor. Richmond, Va. 



F^ K. ScM» Auditor, Jamestofwii, Calif. 
>^ *.«iM ftaUiaad Campany 

.\L. I. LaBeile, Vice President- Acctg., Minneapolis, Minn. 
K. A. Bradilow, Asst. to V.P.-Acctg., Minneapolis, Minn. 
K. J. Barry, Comptroller, Minneapolis, Minn. 
H. E. Sidnam, Asst. Compt., Minneapolis, Minn. 
It M. Olson, Manager, I.D.P., Minneapolis, Minn. 
P. G. Anderson, Auditor Disbursements, Minneapolis, Minn. 
1 R. Koch, Auditor of Revenues, Minneapolis, Minn. 
G. A. Ehlers, Auditor P^ Rolls, Minneapolis, Minn, 
(i. F. O'Keefe, Auditor Car Accts., Minneapolis, Minn. 
A. H. Russell, Asst. Aud. Disbts., Minneapolis, Minn. 
M. C. Mason, Asst. Aud. Disbts., Minneapolis, Minn. 
A. A. Raether, Asst. Aud. Disbts., Minneapolis, Minn. 
W. C. Nelson, Asst. Aud. of Revs., Minneapolis, Minn. 
R. J. Flannerv, General Accountant, Minneap<4i8, Minn. 

E. F. Nord, General Accountant, Minneapolis, Minn. 
W. J. Olson, Asst. Mgr. I.D.P., Minneapolis, Minn. 

J. (i. Farley, Auditor Machine Bureau, Minneapolis, Minn. 
B I Mil J II TTilTiriy rrnnyiny 

G. F. Preiss, Frt. Traf. Mgr., Brooklyn. N. Y. 
H. Hegdal, Freight Auditor, Brooklyn. N. Y. 
Omaha Teimliuil Hallway Compaay 

G. J. Wurdeman, Treasurer, Omaha, Nd»r. 
Zadlana Railway, lac 

Miss Eleanor Rugenstein, Auditor, Indianapolis, Ind. 
SMthara Pacific Company 

H. A. Nelson, General Auditor. San Francisco, Calif. 

F. H. Coyne, Asst. General Auditor, San Francisco, Calif. 
Vernon Eaves, Asst. General Auditor, San Francisco, Calif. 
R. V. Cole, Asst. General Auditor, San Francisco, Calif. 

T. E. Walsh, Asst. General Auditor, San Francisco, Calif. 

tV. Watson, Asst. General Auditor (T&L Lines), Houston. Texas 
H. Burke, Asst. to General Auditor, San Francisco, Calif. 
S. S. Wemett, Asst. to General Auditor, San Francisco, Calif. 
A. L. West, Asst. to General Auditor, San Francisc<>, Calif. 
C. A. Allen, Auditor Revenue Accounts. San Francisco, Calif. 
C. M. Bill, Income Tax Auditor, San Francisco, Calif. 
J. M. DeMartini, Mgr., Data Processing, San Francisco, Calif. 
C. H. Flemer, Aud. E<iuip. Service Accounts, San Francisco, Calif. 
C. S. Grove, Mgr., Misd. Services. San Francisco. Calif. 
R. C. Hollinger. Internal Auditor, San Francisco, Calif. 

G. W. Klee, Auditor Disbursements, San Francisco, Calif. 

F. G. Suelflohn. Mgr.. Systems Research, San Francisco. Calif. 

G. Trabert, Auditor Miscellaneous Accounts. San Francisco, Calif. 

J. R. Bergeron, Auditor Freight Accounts (T&L Lines), Houston, Texas 
A. J. Goodson, Mgr., Data Processing (T&L Lines), Houston, Texas 
Sontliara Railway Canfaay 

W. R. Divine, Comptroller. Washington, D. C. 

T. M. PVx>vey, Assistant Comptroller. Washington. D. C. 

F. A. Luckett, Assistant Comptroller. Washington, D. C. 
W. R. Donaldson, Assistant Comptroller. Washington, D. C. 

H. Dewey, General Auditor. Washington, D. C. 

E. Walters, Special Accountant. Washington, D. C. 

O. McCocmell, Asst. to C^omptroller. Washington, D. C. 

J. Davis, Special Accountant, Washington. D. C. 
. T. Stinnett, Mgr., Corporate Accounts. Washington. D. C. 
W. A. Boltwood. Mgr.. Disbt. Acctg.. Washington, D. C. 
A. A. Hessling, Mgr., Capital Acctg.. Washington, D. C. 
W. H. Pitt, Mgr., Jt. Facility Acctg., Washington, D. C. 

G. H. Keller, Asst. Comptroller, Atlanta. Ga. 
T. Boiling. Dir., Revenue Acctg.. Atlanta, Ga. 
N. Black. Dir., Data Processing, Atlanta, Ga. 






i 
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Southern Railway Company— Continoed 

E. N. Byrd, Mgr., Overcharge Claims, Atlanta, Ga. 
H. T. Amy, Mgr., Payroll Accounting, Atlanta, Ga. 

J. B. Welch, Assistant Vice President, Washington, D. C. 
'Sontlieni Saa Luis Vallej RallrMd Company 

R. B. Ramsey, Traffic Manager, Blanca. Colo. 
8p«knii« InttnuitloaAl RallrMd Company 

A. W. Higgins, Auditor. Spokane, Wash. 
Spokane, Portland ft Soattlo Railway Syatom 

C. £. Broeder, Comptroller, Portland, Ore. 

H. L. Kendall, Auditor Disbursements, Portland, Ore. 

F. G. Burgard, Auditor Revenue Accounts, Portland. Ore. 

L. F. Lawson, Auditor Miscellaneous Accounts, Portland, Ore. 
State UnlTonlty Railroad Company 

W. R. Divine, Comptroller, Washington, D. C. 
Stetea Ztflaad Rapid Transit Railway Company 

R. C. McGowan, Vice-President, Baltimore, Md. 

H. F. Wazeter, Auditor, 2 Victory Blvd., SUten Island, N. Y. 

TaTaros A Onlf Railroad 

W. V. Lawrence, Vice President & Comptroller, Richmond, Va. 
P. W. Kirk, Auditor Revenues, Richmond, Va. 

G. L. Parsons, Auditor Disbursements, Richmond, Va. 
Tonne s seo, Alshsms ft GoorUa Railway Company 

T. Stanley Barr, ComptroUer, Chattano(va, Tenn. 
J. P. Born, General Auditor, Chattanooga, Tenn. 
John D. Hntchiaon, Auditor of Rerenuet, Chattanooga, Tonn. 
*Tonnossoo Contial Railway Convany 

J. R. Brewster, ComptroUer, Nashville, Tenn. 
Van. C. Martin, Auditor Freight Accounts, Nashville, Tenn. 
Tormlnal Railroad Association of St Lonis 

F. G. Wherry, Vice Pres., Compt. & Secy., St. Louis, Mo. 
E. E. Meyer, Aud. Revs. & Frt. Claims, St. Louis, Mo. 

*Tozas ft Vortkom Railway Company 

B. R. Turner, General Auditor, Dallas, Texas. 

P. £. Johnson, Aud. Frt. RecU. & Frt. Clm. Agt., Dallas, Texas. 
Tozas ft Padflc Railway CompanT 

C. J. Maurer, Controller, St. I^uis, Mo. 

R. S. Goode, Secy., Asst. Treas. & Gen. Aud., Dallas, Texas 
£. LaGrone, Asst. Secy. & Asst. Gen. Aud., Dallas, Texas 
C. £. Sheffield. Asst. to General Auditor— Taxes, Dallas, Texas 
R. L. Sears, Asst. Auditor-Revenue, Dallas, Texas. 
E. L. Smith, Mgr. Machine Procedures, Dallas, Texas. 
*Texa8 City Terminal Railway Company 

A. G. Collier, Auditor, Texas City, Texas. 
Texas Mexican Railway Compan7 

H. M. LaCour, Auditor, Laredo, Texas. 
Texas-Vow Mexico Railway Company 

C. J. Maurer, Controller, St. Louis, Mo. 
*Tozas Sonth-Eastem Railroad Company 

C. H. Foster, Auditor, Diboll, Texas 
Tidewater Sonthem Railway Company 

W. G. Levy, General Auditor, San Francisco, Calif. 
*Tolodo, Ancola ft Westom Railway Company 

W. Ohlemacher, Auditor, Toledo, Ohio. 
Toledo, Peoria ft Western Railroad Company 

C. L. Pattison, Vice Pres. & Contr., Peoria, 111. 

*Tolodo Tormlnal Railroad 

J. S. Beattie, Secy. & Gen. Aud., Toledo, Ohio. 

*Tooele Valley Railway Company 

L. J. EUason, Aist. Secretary and Asst Treasurer, Tooele, Utah. 

Toronto^ Hamilton ft Buffalo Railway Company 

R. E. Kappauf, Comptroller, New York, N. Y. 
H. W. Price, General Auditor, Hamilton, Ont. 
Tronton-Pflncoton Traction Company 

B. C. Cassel, Comptroller, Philadelphia, Pa. 
*Trona Railway Company 

£. I. Black, Auditor, Trona, Calif. 
*Tncson, Cornelia ft Gila Bend Railroad Company 

J. D. Jordan, Auditor. Ajo, Arizona. 
Twin Branch Railroad Company 

R. O. Whitman, Treasurer, 30 Church St.. New York, N. Y. 

C. M. Mortenson, Asst. Secretary, Fort Wayne, Ind. 

*Unlon Freight Railroad 

W. H. Beebe, Auditor, So. Station, Boston 10, Mass. 
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Union Pnclfle Railroad Company 

R. M. Sutton. Vice Pres. & Controller, 120 Broadway, New York, N. Y. 

E. M. Kerrigran, General Auditor, Omaha, Nebr. 

H. J. Bearss, Senior Asst. General Auditor, Omaha, Nebr. 

E. R. Miller, Asst. General Auditor, Omaha, Nebr. 

A. O. Mercer, Auditor Disbursements, Omana, Nebr. 

C. D. Mayer, Aud. of Gen. & Sta. Accts., Omaha, Nebr. 

R. C. Pretti, Dir. of Cost & Economic Research, Omaha, Nebr. 

L. C. Chamberlin. Auditor Freight Accounts, Omaha, Nebr. 

H. B. Tacobsen, Auditor Passenger Accounts, Omaha, Nebr. 

G. E. Jensen, Auditor Equipment Service Accounts, Omaha, Nebr. 

D. M. Harriman, Auditor Miscellaneous Accounts, Omaha, Nebr. 

E. D. Williams, Asst. Controller, 120 Broadway, New York, N. Y. 

K. H. Vanderziel, Asst. to Controller, 120 Broadway, New York, N. Y. 

P. V. Webb, Asst. to Controller, 120 Broadway, New York, N. Y. 

H. Roth, Asst. to Controller, 120 Broadway, New York, N. Y. 

E. G. Saytos, Income Tax Auditor, 120 Broadway, New York, N. Y. 

E. A. McAteer, Asst. Income Tax Auditor, 120 Broadway, New York, N. Y. 
Union Ranxoad Company 

L. Courtney, Comptroller, P. O. Box 536, Pittsburgh, Pa. 

J. J. Herbert, Chief Accountant, East Pittsburgh, Pa. 
Union Railway Company 

C. J. Maurer, General Auditor, St. Louis, Mo. 

W. E. Johnston, Secretary & Auditor, Memphis, Tenn. 
'Union Tonnlnal Company 

R. S. Goode, Auditor, Dallas, Texas 

H. K. Biard, Assistant Auditor, Dallas, Texas 
'Union Tonnlnal Railway Company 

C. J. Maurer, General Auditor, St. Louis, Mo. 

J. R. Coates, Treasurer & Asst. Secy., St. Joseph. Mo. 
'Utah Railway Company 

R. E. Kimberlin, Secretary & Treasurer, Salt Lake City, Utah. 
'Victorian Goyomment RaUwaya 

A. W. Geuer, Comptroller of Accounts, Melbourne, Australia. 

Wabaih Railroad Company 

J. W. Ebert, Vice Pretident & ComptroUer, St Louis, Mo. 

J. M. Fricke, Asst. Comptroller, St. Louis, Mo. 

I. H. Soldwish, Asst. Comptroller, St. Louis. Mo. 

H. J. Bauer, Asst. to Comptroller St. Louis, Mo. 

C. F. Manthcy, Tax Auditor, St. Louis, Mo. 

V. W. Kramme, Mgr. Data Processing, St. Louis, Mo. 

A. J. Lamprecht, Asst. Mgr. Data Processing-Research, St. Louis, Mo. 
H. H. Knedel, Asst. Mgr. Data Processiner-Production, St. Louis, Mo. 
K. T. Wilson, Budget Supervisor, St. Louis, Mo. 

E. F. Peper, Auditor Revenues, St. Louis, Mo. 
E. J. Sondhaus, Auditor Disbursements, St. Louis, Mo. 
C. A. Muehlhauser, Mgr. Joint Facilities & Cost Research, St. Louis, Mo. 
R. H. Chilcott, Auditor Contracts, St. Louis, Mo. 
E. R. Murray, Asst. Tax Auditor, St. Louis, Mo. 
*Warren A Ouachita Valley Railway Company 

E. L. Stoker, Auditor. Warren, Ark. 
*Waihlnffton Tonnlnal Company 

F. J. Bresnahan, Auditor, Washington, D. C. 
'Watorioo Railroad ComiMiny 

F. E. Martin, vice Pres. & Aud., Chicago 5, 111. 
Waynoflmrf A Waahlngton RaUroad 

W. S. Cook, Comptroller, Philadelphia, Pa. 

Weatberford, Mineral Wellt A Rortltwoftem Railway 

C. T. Maurer, Controller, St. Louis, Mo. 

*Weft Plttaton-Bxotor Railroad Company 

R. R. Fortune, Comptroller, 9th & Hamilton Sts., AUentown, Pa. 
'Woflt Virginia Rorthem Railroad Coiraany 

J. K. Wamick, Auditor, Kingwood, W. Va. 
*Weatem Anatrallan GoTomment Rallwaya 

J. N. Turner, Comptroller Accounts & Audit, Perth, Atittralia. 
Weatem Maryland Railway Company 

B. E. Wynne, Controller, Baltimore, Md. 

E. P. Holland, Asst. Controller-Financial, Baltimore, Md. 
E. G. Reese. Asst. Contr.-Disbt. & Mach. Acctg., Baltimore, Md 
R. C. Urich, Jr., Manager, Revenue Division, Baltimore. Md. 
Weatem Paclfle Railroad Company 

L. J. Gosney, Vice Pres. & Comptroller, San Francisco, Calif. 
W. G. Levy, General Auditor. San Francisco, Calif. 

C. E. Warner, Asst. General Auditor, San Francisco, Calif. 
N. A. Schoeplein. Auditor Revenues, San Francisco, CiJif. 

Weatem Railway of Alabama 

B. A. Culpepper, Comptroller^ Atlanta, Ga. 
' E. McWhite, Auditor Receipts, Atlanta, Ga. 

E. MacCarthy, Auditor Disbursements, Atlanta, Ga. 
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WMten Raflread Tnfflc AtiocUtiOB— Bzecutlve Committee 

H. C KroU. Mgr., Sut. Bureau, Union Su., Chicago, III. 
Wkaitmi A ForthefB Railroad Company 

R. £. Thompson, Comptroller. Jersey City, N. J. 
*Whlto Past A Yukon Route 

F. D. Smith, Comptroller, Vancouver, B. C, Canada. 

J. T. Estock, Asst. Comptroller, Whitehorse, Yukon Territory. Canada. 
WUto Snlplmr Springt A Yellowttone Park Railway Company 

W. T. Barrington, General Auditor, Union Station, Chicago. 111. 
WlBston-Salom Southbound Railway 

W. E. Hand, Comptroller, Jacksonville, Fla. 
W— d it tcfc A BlocteA Rallwaj 

W. R. Divine, Comptroller, Washington. D. C. 



* Limited Member 



ROLL OF HONORARY MEMBERS 



ern, T. J., 76 Spring Garden St., HiBidtn 1? Conn. 



-eight Rectip'ta, N.Y., N.k. & H. R.R. Co.) 
"■■--- ' - "■ [ji, Minn. 



^ (Retired T^roiurer, Minnupi^U A St .Louii Bt. C 



— „„-..„j, Wm., 9817 Pr»ptct Ave., Cbioi.-. —. 

(Retired Aud. Frt Ttit., Chicaio, Rock Iiluid ft Fmcifie K.S. Co.) 
Andrew!, C A^ 4S E. Market Street, Belblefaein, Fa. 

Utttini V. F. * Ccmpt., Lthifh 8r New Englud R.&. Co.) 
Andmi, J. F., }9D4 DoTcr Sd., Richmond, V^ 

(Retired Aim. Gm. And., Cbaupeake h Ohio Br- Co.) 
AlLinton, A. K., Apt, 13-0, Fronteaac Apti. 40 No. KinKabithwkjr, Sc LooU I, Ifo, 

(Retired Chairman of the Board, Wabaih R.R. Co.) 



Babe, Alvin, 917 Clover Hill Hoad, Wyn 



... oad, Wynnewood. Pa. 

(Retired Asst. Comptroller, Pennjyfvania Railroad) 
Balrd. B. C, 22SD Wrichtibora Setd, Aumita, Ga. 

(Retired Auditor & Aut. Trea*., Ceorcia ft Florida S.S.) 

"—'--, E. S., 7914 FairdaJe Lone, " '■' ■" 

tired Aiat. Controller, HiiK 
I. U; D., liW;76a OA^Stret 

BarahiL , 

{Retired Tai Comnir., Norfolli & Western R». Co.) 
Barrett, W. H., 277 Covina Aveniat. St. Angustine, F 

(Retired And. Paaj. AccU., Florida Eait Coast Hr. C 
Bayfield. A. F., 48 Rintbeiu:ti Drive, Ormond Beacli, I 

■" lired Comptroller, Lehijh Vallej R.R. CoJ 



., 526 Hamilton St., Norri 
impt., Reading Company) 
, 1900 Soulh Wall Street, Tyler, Tex 

_ Id. Frt. Accts., St. Lonis Southwestern _ 

II. A. v., 1004 Hoyt Avenue, W., SL Paul 13. Mini 



(Retired And. Frt. Accts., St. Lonis Southwestern Ry. Co.) 
Bell. A. v., 1004 Hoyt Avenue, W., SL Paul 13. Miniu 

(Retired Aud. Frt. AccU.. Great Nortirm Ry, CoJ. 
BtniKia, W. A., 13H N. HiaUand Are., Clearntcr, Fla. 



(Retired Vice Free.. Railway Expreia AgencT, 
i_. ... ^_,__._, 4... ., ' "ergon & St. Loui 

. Louia-San Fra 

Bridle, N. J. 

Latli, & Western K.R. Co.) 



Bird, H. L., Colonial kotei, Jefferwin & St. Louia Str'eeU, Spriaglield, Mo. 
"•—-red Aaat. Gen. Aud., St. Louia-San FranciacD By. Co.) 



Bird. R. S., 71S Howell Drive, Bridle, N. J. 

'Setired Asst, Compt.. Del., Latli, & Wei,...„ 

r, C. E.. 5003 Sutheriand Avenue, St. Ijiuis 9, Mi 



Bopp, F. H., 644 Regester Avenue. Baltimore 12, Md. 

(Retired Auditor PisgenceT Traffic, Baltimore & Ohio R.R. Co.) 
Bradford, R. R., 2747 Old Bullard Road, Tyler, Teias 

(Retired Aud. Pass. Accti., St. Louis Soolhweslem R.R. Co.) 
Brady, A. J., IZSOS Edgewater Drive, Cleveland 7, Ohio. 

(Retired Asgl. Compt., Erie Railroad Company) 
Branaky, Harry, S44 Woodiide Rd., Baltimore 8, Md. 

(Retired And. Fri. Traf., Baltimore ft Ohio R.R. Co.) 
Broolu, G. C, IV Wolseley A-venue Soutfa, Montreal West 28, Qoebee 

(Retired Aud. Frt. ft Sta, AcMs., Canadian Pacific Ry. C».) 
Broaii. C. T., 1512 Aranue MM. Galveaton, Tesras. 

(Retired Aait. And.. Gull, Colorado ft Santa Fe Rt. Co.) 
Burf. H. I.. 2436-50th Street No.. St. Petergbura, Fla. 

(Retlreil Gen. Aud., B. ft O. ChlcaEo Terminal R.R. Co.) 

Carmichael, R. C, U Ingram Street, Hainden_, Conn. 

(Retired Asit. C'otnpt., N.Y„ N.H. A H. R.R. Cb.) 

Oman, H. A., 167 Davii Atb., White Flaina. H. Y. 

(Retired Aud. 0_per. Reaultt, Nev York Central Syilem.) 
Calt. C. E.. 1SD1 Sheffield Rd., Baltimore 18. Md. 

(Retired Aist. CompL. Baltimore ft Ohio R.R. Co.) 
Cheaebrongh, F. E,, 114 Altamont BWd., Allamont. N. Y. 

(Retired Aud. Rev.. Delaware ft Hadaan R.R. Corri.) 
Chessman, G. E.. 11346 Lowe Avenue, Chicago 28. llf. 

(Retired Comptroller, Elgin. Joliet ft Eaalern By. Co.) 
Conaty, W. J.. 1*11 Fifth Avenue, Huntinpon. W. Va. 

(Retired Tax Commiuioner ft Director irf Valaalion. (3ieaapeake ft Ohio Ry. Co.) 
Connally, C. E.. 1618 Aspen St., N.W., Roanoke 17, Va. 

(Retired Auditor Revenuea, Fere Marquette Ry. Co.) 
Conndl, H. C. 2200 Oakenwald Drive, Long Beach, Michigan Qty. Ind. 

(Retired Auditor Freight Revenue. Chicago 5. Shore ft S. Bend R.R.) 



MEMBERSHIP— HONORARY 



CoBimiL E. B., B56 Amro Seea Drire, Campbell, Calif. 

(Scdred AuL Contr., Uoion Fadec R.IL Co.) 
Coone*, C. E., 7S Camra Street, St. Aaiattiiie, Fla. 

(Retired Chf. Acds. Off., Florida Eait CoaH Br. Co.) 
Cn-corui. T. E., Route 3, Bex. 90, Piedmont, Mo. 

(Retired Vice Pr««. & Treaa., Manuficiarera Ry. Cn.) 
Corkran, B. A^ Route 3, Box 141, aiouc«ler_County, Va_. 



:e Drive, Wiol.. ,_ _. 

• • " 1. Aud.,_ Southern Rj 



iViapea'ke & Ohio Rr. Co.) 

■k, Fla. 



CBatired Viee-Frcs. k Compl., Ddtware & Hudaon S.K. Corp.) 
"— ■-, I. M., P. O. Boi SIS, Wilmlnpon, N, C. 

._Hired Aud. Pau. Recti., Atlintie Coart line R.S. Co.) 
CrcM, J. F., 1888 Bulla Laoe, Cleirmter. Fla. 



(Retired Valuition Enginfer, Pennjyivania Ri 
avlu, Junes, S, Bmlon R»o((, Bauxite, Ark, 
(Retired ChiD. of Die Board, Alton ft Southern R.R. Co.) 



Cni>, I 

(SMii _., 

CrcM, J. F., 1888 Bulla Laoe, 

(Retired Vice PreL, Secy, i 
Crocker, O. N.. 1000 E. Kini 

(Retired AuL ADd.-Digbu., _ _ _ 

CroaUe, Robt., 4018 Eait Bumiide St., Portlan 

(Retired Conpt., Spokane. Ponland h Seattle nr. \.ti 
CunnmBhani, P. T.. 327 W«t 111th Street, Cfcicago, 2B 

(Rctireil Aait. And. Frt 'Bun., New Yorir Central Sii 
Curry. R. B,, V.P,, Southern Rj, Sys.. Washintiton U, 

(Former V.P. & Compt, Southem Railway Syitem) 

r, 2902 Riling Sun Road, Ardmore, 

vmuii^i V.' -■'■-• ■" ..... 

Davlu, Ji 

(Retired j_. 

OiTb, S. F., 1611) HcDuffie, Hooiton 19, Texai. 

(Retired And., Texaa & Hew Orlean* R.R. Co.) 
Daril, T. C, 1829 »urierv Road, Clearwater, Fla. 

(Retired And. Hotel ft Apt. Acctt., New York Central Syrtem.) 
CitIi, W. E., 900 LlQcola Street, Eviniton, 111. 

(Retired General Auditor. A.T. A S.F. Ry. Co.) 
Daviaon, C. M., Jr., 1S56 Edgewcnd Lane, CharlottesTille, Va. 

(Fonncr Compiroller. Southern Railwar Syitem) 
DeChaonea, J. 0^ 1004 Swauion Drive, Palestine, Te«a.. 

(Retired And. PaM. Traf., Ulsaonii Padfie R.R. Co.) 
Delaner, Wm. M.. 9152 Foreit, East St. Louis. 111. 

(Retired And. Sta. Acets., Missouri Padflc R.R Co.) 
Dent, C. If., 171 Uarkland St., Hamlltan, Ontario. 

(Retired Gen. And., Toranta^ Hamilton h BnSalo Br- Co.) 
Doody, F. U, 4927 Louise St^ Skokie, III. 

(Retired Assl. Gen. Aud.. Chicago k North Wcilem Ry. Co.) 
Dories V. R.. 337S 5Znd War North, St. Peteraburf 10, Fit. 

(Retired Aait. to Compt., Cheupeake & Ohio Ry. Co.) 
Dryer, A. M., 5210 N.E. 18th Terrace. Fort Lauderdale. Fla. 

(Retired And. P«n, Accls,, C.M.St.P. 8i P. R.H. Co.) 

Eastman. W. R., R.F-.D. 3. Radio Road. Etlenburg. Wash. 

(Retired ComDlrBller. W«ba>h Raitroad Company) 
Ediert, F. L.. 3fi4 Belleair Drive. St. Peleraburi, Pla. 

(Redred And. Reri.. W^wsh R.R. Co.) 
Elliot, J. P., 8637 Buffalo Speedwar, HouMon, Texaa. 

(Retired Aud., Texaa tt New Orleans R.R. Co.) 
Ely. R. H., 6 Circle Lane, Albany, If. Y. 

(Retired (lenetal Auditor, The Delaware h Hodson R.R. Corp.) 
Enntraa, G. E., 62? Central Ave., Lake County, Deerfield, HI. 

ncUrtd Aud. Expend., C.M.St.P. ft F. R.R. Co.) 

FitihuRli, D. H., 820 Chicago, Fort Worth. Texas 

(Retired Auditor, Fort Worth & Denver Ky. Co.) 
Flerla^, W. M., 211 S. Geonie Street. Mount Prospect, III. 



(Retired (General Auditor. The Pullman Conipany) 
Flispart, F. J., 1323 East (Jak St., New Albany, Tnd. 
(Retired Secy. b. Aud., Kentntky 8. Indiana Terminal R.B. Co.) 



Flyim,D.T.,40Sl MaBnDli»PIaia^_ _ . , _. . 

(Retired Dir, Project Planning, ijiasouri Paddt R.R. Co.) 
Fnler, B., S21 yarmonth Boad. Baltimore 4. Md. 

(Retired Asst. Comptroller. Baltimore ft Ohio R.R. Co.) 
Free, A. P., 1603 Chevy Chase Parkway, Washington, D. C. 

(Retired Assl. to Vlce-Pres., F.A.T. ft V. Dept., A.A.R.) 
Prick. F. H., 2222 Menio Avenue, Glenside, Pa. 

(Retired Comptroller. Reading Company) 
r-..,.__ r. T ._ '— ''-,t4ath Street. Savannah. Ga. 
" ■ il of (Georgia Rr. Oi.^ 
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lugh, R. E„ 2<D3 Wet Impcrinl Hlgbwar, loglewood 4, C«Hf. 
(Retired Vice P™. « Compt, Uhigl, Villej R,R. Co.)_ 
iviD. John J., 600 Nortli Biicb Road, Fort Laudeidale, FIl 
[Retired Aud. Reels., The Pullman Company) 
irrow, W. F,, Apt. A-8, Carrfage Houst, Woodbury, N. J. 
(Retired Aud. Fn. Traf.. Pennsylvinii Railroad) 
ilroy, C. F., 317 NorCt. Del Mar. San Gabriel. Calif. 
(Retired Auditor, Atcbison, TopeVa & SanH Fe Hy. Co.1 
aier, J. P., 9D9 Bellaire Ave., Pittibunh, Fa. 



(Rclired A»t. Gen. And., Fltubunrli & Lake Erie S.S. Co.) 
Gluckaon. Edw., IGDS Dermlslan Arenne, Pittibnrgh 17. V*. 

(Retired Gen. Aud., Pittsbureh h West VirBioia Ry. Co.) 
Crwiey, T. T,, 31486 West, Sonth Laguna. Oiiii. 

(Retired Comptroller, Canadian National RyO 
a™, F. E„ IS Pioo Tree Lane, Fair Haven. N. J. 

(Retired Cfomptroller, Central R.R. Co. of N. J.) 
Groa,, Paul Jr„ 423 Pleasanl Aveuoe. llichland Park, 111., _ 

(Retired Viee Prei. & Secy,, Railway Ex pre is AgencT. too.) 

Honcoek, E. A., HutleCI Lake, Miek. 

(Retired And. Pan. Aeitt.. New Yoii Centr«l STIlem) 
Hardwick, R. E.. HIO Hollywood Avenue, Dallai, Teiu. 

(Retired And. E>pend,„ Tewij & Pacific Ry. Co.) 
Harper, E. B.. 222 Nonh Thirteenth, Muikagee, Okla. 

(Retired Vice-Pres. tt Compl., Mitlland Valley R.R. Co.) 
•Hart, E., 3S Orerbill Road. Cynwyd, P«. 

(Retired Comptroller, Fenniylvania Railroad) 
Hinke. A. C, 6750 35th Terrace. N., St. Pelersburg 10, Fla. 

(Retired Secy, h And., CiDcinnali Union TermiDal Co.) 
Haul, Adam, IS Carey Rd., Needhan Height*, Mut. 

(Retired Sr. Auiilant Comptroller, New York Central Syatea) 
Hazer. R. V., 428 North 17th Si., St. Joieph, Mo. 

(Retired Engr.-Cap. Expend., Miisouri Pacific R.R. Co.) 
Hdm, G. H.. 506 Ott VmA, Cjamji, Fa. 

(Retired Ant. Compt., Pcnniylvama Railroad) 
Hennelly, W. J., 1207^Fargo Drire, Fergu)on 3S, Mo. 

(Retired Aiil. to Cotnpt., Uiiionri-Kaiiiai-Texaa Llnea) 
Hervey, R. S.. 32% E, V^e Court, New WilmlnDtnn T>.. 
jj , . . ., _ _. . 



V.P,-Fin. St Acctg.. CMStPSP R.R, CoJ 
. dOSO Orerbrook Avenue, Philadelphia 31, Fa 
t. Comptroller,' Pennsylvania R.R.) 



Hmood, J. L,. 6050 Overbt 

(Retired/ 
Hoehle, A, _., ._ ._,. 

(Retired Audilor-Diabt... St. Louis.San Francisco Rj. Co.) 
«a% H. C, 803 Pfneereit Dif Te-Weit, Manhall. Texai. 

(Retired Aart. to (!antT., St Lcuii-San Franeino Ry, Co.) 
Howald. W. E.. 7552 HiawalliB Ave., Richmond Heights 17, M 

(Retired V,P. & Secy,, TerminiJ R.R. Assn. of St. Louii) 



Jaekaon, D. V.. 1560 N.E. 43rd St.. Pompano Beach. Fla. 
-,....__. . . ^^ ''--idianrfatlonr' ■"-■ 

eate & Ohio 



„ Aud. Frt. Aec ,.., 

Jenki, T. E., 1613 Wlhnlngton An., Richmond, Va. 

(Retired Aud. of Revs., Chesapeake & Ohio Ry. Co.) 
Jenningi. H. L., 314 Crotwood Lane, Harbor Bluffs, Largo, Fla. 

(Rellred And. Disbts,, Seaboard Air Line R.R. Co.) 
Johnson, E. J., 1139 McCammon Ave., St. Paul Park, Minn. 

(Retired Aul. General Auditor, Northern Pacific Ry, Co.) 
•Johnson, H. W., 1710 Orrington Ave.. Evanslon, 111. 

(Retired Vice-President h Compt., Chic, Burl, ft Quincy B.R. Co.) 
• Jonas, P, D., JO Eaal 10th Street. Apt. 9-S. New York, N. Y. 

(Retired V.P, & Compt., Del,, Lack, ft West, R.R, Co.) 
Jones, O. S.. 6801 Eoolli Berkeley 34, Mo. 

(Retired Aast Aad..Revs., St. Louis-San Francisco Ry. Co.) 
•Jones, H. Parke. 929 Westover Avenue, Norfolk 7, V«, 

(Retired Vice President, Seabnard Air Line R.R. Co.) 
Jnmp, C. J., Senior Vice Pres., REA Express, New York 17, N. Y. 

(Fonner V.P. -Admin. R Tin., Railivay Eipress Agency, Ine.) 
jDitiD, R. B., 226! pgonti Are.. Lakewood 7, Ohio. 

(Retired Auditor, Cleveland Union Termlnala Company) 

Karlaon. K, A.. 2409 17lh Ave. Weit Bradenton, Fla. 

(Retired Anditor, Pere Marqaette Diitriet, Cheaapeaka Is Ohio By. Co.) 
Kdly. J. v.. Ill] Brraii Avenue, Jdiet, lU. 

(Retiied (Wpt, Elgin, Jotiet ft Eait Ry, Co.) 
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Kellr, P. M., 999 Woodland Ave 



WC.,,iN,.g™.,: 






■Kendall, P, j., 2»eS Smithwood Diiie, 

(Kclitcd Vusa Pr». A G«b. Aud.. Smithcni Pacific Cn) 

Kendrick, G. J.. 170^1^ Juntway Trrrace, Chicago. lU. 

(Reliied A»t. CnDipliolIer, Cbicaeo & Eutem lllinoi) R.R.) 
Kenned;, E. B., 6SI MciIon Road, Detroit 3. Mich. 

(Retired Auditor. DEtroit TEcminal B.B. Co.) 
Kennry, J. F., 177 Richlandtown Pilie. Quakenown, Pa. 

[Retired Auditor of Rerenuci, Lebigb Vallcr R.R. Co.) 
Kihn, H. J., 97\ Pearl Street, Alameda, Calif. 

(Retired Aud. Rev. Aects., Soutbem Pacific Compani) 
Klmfsteio, A. F.. 1261 Pembroke Lane, Topeka. Kaniaa, 

(Retired Aud. Pans. Accls., A.T.&S.F. Ry. Co.) 
Kluek, A. H., 6B Underbill Road, OiaininE, N. Y. 

(Retinid And. Diibta.. New York Ceatnl Sritem.) 
Knetdigei, H. J., 93 SO Meven Rowi, Detroit 28, Mich. 

retu^ Aaat And. Fit. Rer., New YoA Central Syatem.) 
_t, L. L., S09 Craford Place, Portmomh, Va. 

...rtired Vice Fres., Seaboard Air Line R.R. Co.) 
Kraft, H. F., 269 Merion ATenne, Haddonlield, N, J. 

(Retired Aast. Compt., Peoniytnnia Bailroad) 
Kmckitein, Wn., 6037 N. Leader Ave., (Hiicagg, 111. 

(Retired General Auditor. C. M., St P. ft P. R.R, Co.) 
Kunstel, Robert. Jr., 2046 Hildred Ave,. St. Louis 36, Mo. 

(Retired Awt. Aud. Revs., Si. L.-S.F, Hr. Co.) 

Lancaster, B., 791S N. 30th (Rm. IDl), Omaba, Nebr. 

(Retired Anditor Diiburiementa, Union Pacific R.R. Co.) 
ranEhloo, E., Ill No. Craat Street. Manheim, Pa. 

(Retired Auditor of Traffic Lehigh Vallej R.R. Co.) 
Lavidge, A. W., 101 Bauford ATcnue, LaGrange, IIL 

(Retired Vice Prea. A Compt., Chic., Burl. & Quinc; R-X. Co.) 
I^r, C, 1016 E. Forrett HiTl An., Peoria, 111. 

(Retired SecT-. Treai. ft And., Peoria ft Pekin Unioil Rf. Co.) 
Leecli, C. D^ 2516 La France Drive, Baker.field. (jlif. 

(Retired Gen. And., Indiana Harbor Belt R.R. Co.) 
Lehminn, C. G.. 1307 Clehume Drive, Fort Myer, Fla. 

(Retired A«at. Compt., Erie-Ladkawanna E.ft. Co.) 
•Leslie, E. A., R.R. #1, GeorBevillc, Quebec 

(Retired Vice Pres., Accounting, Canadian Pacific Rf. Co.) 
LeValler. W. H., P. O. Box 202, Central Lake, Mich. 

[RFtired Aud. Frt. ft Sla. Accts.. New York Central R.K. Co.) 
Lippen, F. W., eS3 Hare) Street. Deerlield, III. 

(Retired Ajst. lo Compt., C.M.Sl.P. & P. R.R. Co.) 
Lockfaw, D. A., Boi 598, Wilmington, N. C. 

(Retired (kneral Statiilician. Atlantic Coast Line R.R. Cn.) 
LovelT, J. P.. 4801 Denver Drive, Calveslon. Tejas. 

(Retired And.. Gulf, Colorado S Snota Fe Rt. Co.) 

Uaidowelt, W. G.. 2860 S. Jefferson St., Roanoke, Va. 

{Retired Mgr.. Slat. Bur.. Norfolk ft Western Ry. Co.) 
UacEwen. F. A., 9511 Shore Road, Brooklyn, N. Y. 

(Retired AiiC. Comptroller, Erie Railroad Co.) 
Uanh, E. S., President, A.T.AS.F. Ry. Co., Chicago. 111. 

(Fomer And. Ditbta., A.T.ftS.F. Ry. Co.) 
Uarafaall. F. O., SB44 Neoifao, St Louia 9, Mo. 

(Retired A»t Coiapt., Wabash R.R. Co. and Ann Arbor R.R. Co.) 
Martin, C. W.. RoDte#l, Union, Missouri 

(Retired Auditor-Revenues. St Louls-San Franciioi Ry. Co.) 
Martin, F. D.. 5071 3Slh Terrace. St Petersburg 10, Fla. 

(Retired Asst Dir. Taxes, NYC Svstera) 
Manrice. C. H., 6017 Elden Drive, Sylvania, Ohio. 

(Retired Aud. Pass. Aects., Nnv York Central Sys.) 
MeCort, J. A., 301g Warrington Rd., Shaker HeiEhls. OMo. 

(Retired Vice Pres.- Auditor, Wheeling ft Lake Erie R.R. Co.) 
McDonald. J. P., 5377 Lajolla Blvd., I^Jolla, Calif. 

{Retired Asst Gen. And., A.,T.ftS.F. Ry. Co.) 
UcRlemry, W. A., 2904 Ricdlisg Driie, Louisville 6, Kj. 

(Retired Auditor Passenger Aecounta, Louisville ft NaahTille R.R. C 
Mrtten, E. D., 2121 Walnut Place, Apt. 1. LouisTllle, Ky. 

(Retired Asst. Compt., Louisville ft Nashville R.R. Co.) 
Meyer. H., 120 W. Swon, St. Loaia 19. Mo, 

(Retired Assistant to Camplroller, Missouri-Kan saa-Teitaa Line*) 
Mickey. J. A., 64 N. Sproul Road, Bnwmall. Pa. 

(Retfied And. DIsbts., Reading Company.) 
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Uilchell. A. S.. 135 Bairoui 

(Retired Auditor Pisieng 
Uoad, E,. Wmkefield, NcbruK^ 

(Rednd And. Disbo., Chicago & North Weitera Ry. Co.) 
MontioraefT. A. B.. 300S Addison Strwl, Chicago IB, lU. 

(Retired Aud Fiu. AccU., CMStP&P R.R, Co.) 
MoDDer, W. M., 4447 Ahrami Road, Dallaa 14. Tuas. 

(Retired Aud. Pan. Rectj. & Sta. AcctB., Teiaa & Pacific Siy. Co.) 
Uoore, B. O,, 4204 Stufonl Street, Chevy Chase, Md. 

(Retired Aiit. to Vice Free., FAT&V OcpL, A.A.U.) 
Hoore, C B., 71! Jamaica Court, Kirkwood 22, Mo. 

(Retired General Auditor, Uluouri Paciiic Linca) 
Moru, F. J., S2D Wnt Godfrey Ave.. Philadelphia. Fa. 

(Retired Aiaiitant Comptraller. Readmg Company) 
UoMler. J. H.. 401 Cleveland Ave., Vinton. Va. 

(Retired Auditor Ovcrcharse Claims, Norfolk A Weilern Ry. Co.) 
Haeller, E. R. 0., 7042 Oleatha Ave., St. Louii 9, Mo. 

(Retired Andilor Revenues. St. Louis-San Francisco Ry. Co.) 
Muhler, H. L., 116 Walnut Street, JenliiDlown, Pa. 

(Retired Auditor ol Revenues, Reading Company) 
UorphT, I. P.. Merion Gardens, Apt. 8-606, Wynnewood Rd. & Cil) 

(Retired Aut. Compt.. Penniylvania Railroad) 

N»UBllteo. J. C, 4830 Calvert St., N.W.. Waahinlton, D. C. 

I Retired Deputy Camphgllcr, Snuthera Railway Syatcm) 
Keill. A. P., 3901 Lochridfe Road, No. Little Rock. Ark. 

(Retind Asst. Gen. Aud., Chicagc. Rock Island & Paciiic R.R. Co.) 
HelfOD, V. L., 2769 Charing Rd.. Columbui 21. Ohio. 

(Former Asit. Compt., New Yorl Central System) 
Neubauer. A. H., 763S MDntgomery Road. Cincinnati 36. Ohio 

(Retired Aud. Dish Is., Southern Railw*? Company) 
Nickels, W. H., 195S2 E. Navilla Plaee. Covina. Calif, 

(Retired Freight Auditor, Chic Milw,, St. Paul S Pi 
Nordeen, U. E., 156 Madrone Avenue. San Fnroeiseo 27, Calif. 

(Retired Geo. Aud., Southern Pacilie Company) 

-"—'— '" B., 4233 KeniTOod Court, Fort Worth, Texas. 



(I^Sr^tia 



And., Fort Worth ft Denver Ry. Co.) 



OiUiley, C. W., 1281 Chase. Lakcwood 7, Ohio. 

(Retired Viee Pns.-Acclg., Erie-Lickawanna R.B. Co.) 
O'Brien, F. J., 4640 Xerxei Ave. So.. Minneapolis, Minn, 

(Retired Asat Compt.. MinneapoUs & St. Louis Ry. Co.) 
O'Connor, J.. 11D Minorca Way. Millhrae, Calif. 

(Retired Auditor. Pacific Fruit Enpresa Co.) 
O'CoBDOr, L. P., 7008 Ponyth, University City S, Mo. 

(Retired And. Pasi. Traf., Hiuouri Pacific R.R. Co.) 
Oebluhluaer, J. A.. 428 N.E. 24lh Ave., Fomnano Beach, Fla. 

(Retired Auditor Rrvenues. Erie Railrxnd Cnmpanv) 
Oehmen. P. V.. 6S06 West 171b1 Strwl, Tinier Park. llL 

(Retired Aud. Pass. Traf., CRTftP R.R. Co.) 
Ohrnm. D. B., 4400 Mockingbird Lane, Dallas S, Teiaa. 

(Retired Budget Director. Teias S Pacific Ry. Co.) 
O'Neill, J. J., 266 Hyland Terrace, Oranm. Conn. 

(Former Compt. » reli.ed Vice-Pres.. NY., N.H. A H. R.R. Co.) 
•Onuond, L. F., Sandyland, Bojt 69. RFD 2, Wilmington, N. C. 

(Retired Viee Pres,. Allartic CoaM Line R.R. Co.) 
OatiBuy. H. A., SM Graham Hlvd., Town of Ml, RovhI. Mnnlreal 16. 

(Retired Andilor Revenue, Delaware ft Hudson R.R. Corp.) 
Otjena, F.. S2SD Arlene. San Diegn. Calif, 

(Retired AuL And. Pan. Rev., New York Central System) 

•Pilmer, H. S., 3S Marvel Rd., New Haven, Conn. 

(Retired Prnident, New York. New Haven & Hartford R.R. Co.) 
Plul. John, 2Corf-- - " " "' «,_ ^_-_j. ■., t 

(Retired Aut 
Peart.L. v., 4313™ qc 

(Retired And. of Gen. „ 

Pennebaker, C. T., «2S Park A. , , . .-, 

(Retired Secretary and Anditor, Union Ry. Co., MempU*. Tenn.) 
Penrr. A. C 354 Boyd Street "— ~ "" — 



Fetervni, T. J., P. O. Box 34S. Savannah. Ga. 

(Retired Auditor Revenues, Central of Georgia Hy. Co.) 
Kerea, M. E., 11B15 S. Oaklev Ave,, CWcago. Til. ._ 

(Retired Aud. ?b».. Tmf.. Chicago, Rock Island & Padfie R.R. Co.l 
Pollock, F. W., 1019 Haddon Place. Teaneck. N. J, 

(Retired Aud. Revs.. New York Central System) 

'Offieen — Prevtoua yeara. 
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(Retired Aul. Comptroller, New Yoi^eotril STitem) 
FoweU, G. E.. 604 E. Murket St., Neir Albans, Ind 

(Retired Ant. Compt. LouitTille & Nuhvifle R.R. Co.) 
Powell. L. K., Jr., 1419 Ruanymede Roed. Norfolk 5. Vi. 

(Former Vtee-Prei. * Compt ud Retired Chkirauui ai Itae Boud, Seiboud J 
R.R. Co.) 

TucHn. Aril. 

0. Rt. Cp.) 
kT«., Chiciio, 111. 
nctioQ Rr. Co.) 

Roanoke. Va. 

1. NnrfDlk I, Western Rj. CO.) 

^"Aud. Fn.' 4 piiiTAnli.Tch'icagS ft'EiUt*™ ILlinoii B.R.) 

Reveille, C, C 2DJ Sinclair St.. Norfolk 5, V>. 

(RetiTHt Comptroller. Norfolk Southern Rjr. Co.) 
Biler. J. P., 129 Vinton Street, Melroie 76, Mau. 

(Itetired And. Diibll.. Boston h Maine Railraad) 
Hiio'. j. F., 122-OS Metropolitan Ave.. Kew Garden! S, L. I.. N. Y. 

(Retired Vice Prca.-StaH. DeUware & Hudson R.R. Corp.) 
Rilqr, W.. 4096 Marcil Ave., N.D.C. Montreal. P. Q., Canada. 

(Sel)nd Aud. Pasa. Recta., Canadian Pacitic Ry. Co.) 
Bittmaater. M., 1931 East Monte Vista Rd.. Phocnli, Arii. 

(Retired Aiat. Gen. Aud.. Missouri Pacific R.R. Co.) 



!, Mantel 



tnnn, E. W., 6160 Marwinette Avenue, St. Louis 
(Retitr' " "-'■'■'•■ 



(Retired (jen. Aud., PullAiin Company) 
Sebenkel, J. T., 17019 Lomond Boulevard, S 



(Retired Controller, Misaonri Pacific R.R. Co.) 
Sailor. CB^. R.r.D. No. 1. Roaelle. III. 

■T BeighU. Ohio 



(Retire*. 

Sclioll. W. H.. 212M..c.Huo«;uac. i-ur,:.. ro., „.. 

(Reefed General Auditor, Baltimore ft Ohio Ohicage TermliuU R.R, Co.) 
Scott. G. T., 309 Cultcr Ave., Evanslon, UL 

(Retired Vice Prea. A Setj., Chicago Great Wertern Br. Co.) 
Scolt, I, H.. Blairs. Va, 

(Retired And. Pass. Accta.. Soulhem HailwaT Sysleni) 
Seay, J. D., 6695 S, EKprnsway, jDnesboro. Ga. 

(Rrtired Gen, Aud, of Revs.. Southern Ry. Co.) 
■Seay, T. H^ 493! QuebM St„ N.W„ Washington, D. C. 

(Retired Eiec. Consultant, Snulhcm Ry. Svs,) 
Seder, A. R., 730 Benton Avenue East, Naperviile. Ill, 

(Retired Viee-Pre.., F.A.T.SV. Depl., A.A.R.) 
SeJEler, M. C., Route 2, Box 69, Wilmincion, N. C 
^ (Retired Asat Comptroller, Atlantic Qiait Line R.R, Co.) 

(Retired' Via Prea., C.M.St.p'.ftP.'R.R. ^o,) 
Sbatpe, J, L.. R.R. 1, Crete, lllinms. 

(Retired Aud. Paaa. » Sta. Accti,. Illinois Central R.R. CN).) 
Sherfy, M. M., 2tOB Park, Houston 19. Texas. 

(Retired AaH. to Aud., Texas & New Orleans R.R. Co.) 
Sherman, E. L., 560 Sherbrooke Street. North Bay, Ont.. Canada. 

(Retired Compt., Ontario Northland Railway) 
Siddall, H. H., 17^97 S. 70th Coart. Tinley Park, 111. 

(Retired Gen. Aud.. C.,R-LSP, R.R, Co) 
SUnier, F. J., 2701 Gilbert Street, Shreveport, La, 

(Retired Aaat. Comptroller, Kansaa City Southern Ry. Co.) 
Smith, C, H., 9417 S. Bell Ave., Chicago 20, HI. 

(Rerired Vice Prea. Finance, Chicago & Easlem II!. R,B.) 
Smith. Ceo, B,, Laurclvood, Lynnbaven. Va. 

(Retired Auditor Revenues, Virginian Railway Co.) 
SpraKue. G. C. P. O. Box 90. Robinion, III, 

(Retired Aaat, Gen. Aud.. Chicago, Rock Island & Pacific R.R. Co.) 
Steele. W. D.. Sll Shenandoah St., Portsmouth. Va. 

(Retired Aud. Revs., Seaboard Air Line R.R. Co.) 
Steia, D. B. 228 Drexel Brook Dr^ Drexel HiU. Pa, 

(Retired Comntroller, Reading (Company.) 
Stephenson, J. T., 1321 West Monterey, Denison, Texn 

(Retired Vice Prea. & Compt.. M-K-T R.R. Co.) 
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Talbot, H. N.. jr., IS Jerome Terrace, CliienWn, N. J. 

{Retired Aud. of Disbts., FeaniylTuiiB Railroad) 
Taibolt, £. M., 3tK CedBrcroIl Rdad, llDltimoiE 12, Md. 

(Retired Aiit. Compt., Baltimore & Obio R.R. Co.) 
Tarlor, J. L., 1219 Northsni Parkway, Baltimore 12, Md. 

(Rtrired Aud. DitblM., Baltimore & Obio R.R. Co.) 
Taxlor, L. L., 4 Willow Oat Circle, Dlekinwo, TeiM. 

(Retired Asit. Gen. Aud., A. T. & S. F. Ry. Co.) 
Tbamiu, H. L., 7112 Nottingham, Webiter Grorea 19, Mo. 

(Retired A.st. And. Di«bls.. Uiaiouri Pacific R.B. Co.) 
Thmnpson, G. W„ Alcazar Hotel. Cleveland Hgta. 16, Ohio. 

(Retired Awt. Conpl.-Disbti,, Erie-Lackawaima R.R. Co.) 
Tbompsoa, J. K.. PregidenI, Union Bank of Commerce, CleTcUnd. Ohio. 

(Former Vice-PreiidenI, Erie R.R. Co.) 
Trundle. A. S.. Jr., 206 Forest Hills Dr., Wilmington, N. C. 

(Retired Comptroller, Atlantic Coait Line R.R. Co,) 

Ulbd. E. J., 225 Sylna AmH, GIOMertOT, H. J. 
(KMirad Ab^ DlibtLt P**'<^n f Cdoipuir.) 

Vallaodinghsm. A. V., 5201 Weilport Ave., Cbevy Chaw:, Md. _ 

(Former Aait. lo Compt., Delaware ft Hudun R.R. Com, ud Retired CUef, ! 
Reports, I.C.C. Bureau of Traniport Economics ft Sutiitica) 
Varley, J. U, lffl3S Wetberby. Birmiogham, Mich. 

(Redr^ And. of Expend*,, Cbenpeate ft Obio Ky. Co.) 
Vivian, Glenn F.. 8720 S. Sangamon St., CbicagD 20, III. 

(Retired Mgr., Sta. Bureau, Weat. Traf. Aian.— Exec. Com.) 
Von Berg, H. C. 7 Etbell Parkway. BlLWmington. 111. 

(Retired Vice Pro. & Compt.. (^hicaao & Eutem Iltinola K.R.) 

■Wagner. &. J., 3J01 Stratford Avenue, Louiavllle 18, Ey. 

(Retired Cmsptroller, Louiiville & NasbvlUe R.R. (^.) 
Wallandcr, A.J., J815 N. Spauldine Ave., Chicago 4S, lU. 

(Retired CbM Sut., C.U^St.P. ft P. R.R. Co.) 
Ward, H. J., 3934 Nethertield Road, Pbiladelpbia 29, Pa. 

(RetirHf Comptroller, Pennsylvania Railroad) 
Warren, W. F.. 660 Leopard Road, B.F.D., Berwyn. Pa. 

(Retired Aud.FrC.Rev>., Pennsylvania R.R.) 
WeiBS. AupisI, 139 Brighlv/aler Drive, Clearwater Beacb, Fl». 

(Retired AsBt. Aud,-Hevs.. St.L.-S.F, Ry. Co.) 
Westbrook, C. Hj, lOSO Keyei Aveaue, Winter Park. Florida. 



i» 1U3U ikeyei Avenue, vi 
Frea. A CompC, Pullman 

'■^. Co.) 



Wiltiami, J. T., 4140 Wlltlamabun, Dallai 

(Retired Aud. Re*., Hisiouri-Kuiaaa-Tema k.h. ui.t 

Willaon, W. W., 27 Cleareeld Drive, San FranciKo 27, Calif. 
[Retired Aud. Fau. Aecta., Soolhem Pacific Company) 

WilaoD, McC. B., 1606 Cbestnut St.. Witmington. N. C. 
(RMfnd And. Frt. Recta., Atlantic Coaat Line R.R. Co.) 

Wlpprecbt, S., 4361 S. 15 E, Salt Lake City Utah 



wVo;i' 

Z Laurel St.. Uobile. Ala. 



Wbite Plains, N. Y. 



MEMBERSHIP ROLL 
BY INDIVIDUALS 



rortatlaD SnllOl 



tOj famrtM t* P. A. Lrta, Stcntur, 



a. E.. Aiat. to Compt, Chicago & North Westcn. Hy. Sy.., Chicago, lil. 

M. M., AMt. Complrolltr, Etie-La=ka»anna Railroad Company. Clevtiand. Ohi> 
T. C, Audiior Micfaine AccountiDE, Gulf. Mobile & OtiiD R.R. Co.. Mobile, AIl 
in, J. R.. General Accounling, Seaboard Air Line R.R. Co. Rii-h™nri. V.. 
- J.. Coit Plannini Supv Seisemer ft Like Erie K.R. Co., F 



._ ._.^ . le R.R, Co., Richmt 

Adkiiu. Lille W., Vice Frei.-Accig. & Tax., Louiavillc & Nashville R.R. Co., umuyiuc, ivy. 
Ahlilrom, C. E., Aist. Mer., Data Procei.inB, Ateh., Top. & Sania Fe R». Co., Topeks, K»bi>. 
"- ' -:. F., And. Oiabti., Atlantic Coail Line R.R. Co.. Jackionville, FU. 
■ ■ ■" ■ • " ■ - 16c COu San Franciico, Calif. 



Allen, C A., And. Rei 



Aim, R. L., And. Fasi. & Su. Aecu., Chicago ft tJiirth We.!. Hy. Sji.. Chiet 
AUcJirook, T. G., Auditor, ApalachicoU Northem R.R., Part SL Joe, FIl 
Amy, H. T., Msr.. Payroll AccQimling, Southern Ry. Co., AUania, Ca. 
Ancell, Auditor-MachiDe AcclK-. Cbesaptake & Ohio Ry. Co., Richt ' " 
■ ■ a, A. E., y.P., Secy, ft C( '"■ ' " ' 



Aadenon, C, Auditor, Northern Alberta Railvrayi Company, ^monton. Alberta. 

AnderiOD, C. A., Asit. Cen. Aud.-Frt., Green Bay » Weslem R.R. Co^ Green Bay. Wiae. 

Anderwn, E. A., Comptroller, Allaniio Coast Line R.H. Co., Jackionville, Fla. 

AnderiOD. P. G., Auditor Disburieineati, Soo Line Railroad, Minneapolii, Minn. 

Anderson, W. D^ Aud. Cap. Expends^ Chicago ft North Weatem Ry. Sy»., Chicago, III 

Andrew!, J. W., Compt., Eatl JetMy R.R. A Terminal Co., Bayonne, N. J. 

Arce. Ra^el Rosas. Chief-AdcounljnE Dept., National Rys. of Mexico. Mexico, D.F. 

Arellano. Adolfo Gonaalei. AsbL Chief, Internal And. Dept, National Rys. of Mexico, 

Buenaviala, Mcnico, D.F. 
Arnold, W. V., A.st. Comptroller, Norfolk ft Weitem Hy. Co., Roanoke, Va. 
. .. J „ . . ^ . . . ^ ij Northern Ry. Co., St. Paul, Minn. 

„n(.. rti,..=n.-=te * Ohio Hy. Co., Hnnlingtoo, W. Va. 

_. j_ . _-.,_j jji OpMadon, S.CO.P. 

Ball, J. L., Compt., St. Lavreuce Region, Canadian Natioiial Rys., Montreal, One. 

Ball, L. H., Statiilician, Nortlern Pacific Ry. Co., SL Paul, Minn. 

Banti, Uoyd, Secretary and Auditor, Chic. So. Shore ft So. Bend R.R., UicUiui Oty. Ind 

BaratU, M., Aud. Disht.., The Pullman Company, Chicago, ni. 

Bare, L. L., Local Auditor, Oregon ft Northwestem R.R., Hines, Ore. 

Barnes, J, I., Vice President, Baltimore ft Ohio R.R. Co., Baltimore. Md. 

Bame;. Roy E., Secy, ft Auditor, Kansas Cily Terminal Ry., Kansas Citj, Va. 

Barr, T. Stanley, Comptroller, Tenn,, Alabama ft Geargia Ry. Co., CbatteBoatB. Tenn. 

Barrbglon, W._ T., Gen. Aud., White Sulphur Springs ft VellowMonc Park Ry. Co., 



lis. MinD. 



Banr, RTJ.. C™ptrollef , Soo Line B 

Barihe, J. W., Office Hgr., & Oaim 

Bartolomeo, P. H., Aud. of Revs.. L 

Baatlan. R. IL, Tieas., Brimstone Railroad Lo., f. U. no* BUS, Augusta, Ut. 

Bataitlnl, C H., Auditor, Georti> Northern Ry. Co.. Moultrie, Ga. 

Baaer, H. C, Compt., Minufacturers' Jnnction Hy. Co.. Cicero, 111. 

Bauer, H. J., Asst. to Comptroller, Wabash R.H. Co., St. Louis, Mo. 

Beacham, A. L., Asst. Mgr. Rev=., Missouri Pacific R.R. Co.. St. Louis, Mo. 

Beats, W. J., Jr., Gen. Aud. Clinchfield R.R. Co.. Erwin. Tenn. 

Bean, C. H., Aud. Disbts., Reading Company. Philadelphia, Pa. 

Bearsi, H. J., Senior Asst. Gen. Aud., Union Pacific R.R. Co., Omtba, Nebt. 

Beattie, J. S., Gen. And.. Toledo Terminal R.R. Co., Toledo, Ohio. 

Beaulnn. A. J.. As^t. Comptroller, N. Y.,N.H..ftH. R.R. Co., New Haven, Coon. 

Bccktame. E, F.. Asst. Gen. And.. Missonri Pacific R.R. Co.. Si. Louis, Mo. 

Beebe, W. H., Asst. to Comnt,, N.Y.,N.H.ftH. R.R. Co., New Haven, Conn, and A 

Union Fnaght Railroad, Boston, Mass. 
Beggs, S. R., Aud. Dishls., Great Northern Ry. Co.. St. Paul, Minn. 
Beightot. R. A.. Asst. Comnt.. Detroit, Toledo ft Ironton R.R. Co.. Dearborn, Hicb. 
Betow, C. M., Aud. O/C Clmi., Louisville ft Nashville R.H. Co., Louisville, Kr. 
Bennett, G. T.. Assl. lo V.P. & Compt.. Gnlf, Mobile ft Ohio R.R. Co., Mobile, Ala. 
Bennett, G. W., Asst. Compt., Atlantic Coait Line R.R. Co., Jacksonville, Fla. 
Bennett. L. L., Aadilor, Arkansas ft Louisiana Missouri Ry. Co., Monroe, La. 
BeneroD, J. R., Atid. Fit. Aceti. (TftL Lines), Sontbem Pacific Ca, Hoaitoa, Texai. 
Bergey, H. S.. Mgr., Rev. Acctg., Pennsylvania Railroad, PhiUdelphia, Pa. 



3S0 M EM BERSH!P~1N DIVIDUAL 

Berkleman, W. C, AiM. ComDIrDller, 

Birasrd, C. F., Aud. Pais. S Sta. Accl 

Birndt, L. B„ Auditor, Galve.lon WharvM, ubi.mIdii, lexas. 

Bctici, L. A., Compt.. Nortbcm Facilic Terminal Co. of Oreeon. Portland. Oregoa. 

Bevan. LeRoy E., Aud. Rtvs., Ballimote & Ohio H.R. Co.. B^iltimDrc, Mo. 

Biard, H. E., AaiiiUnt Auditor, Union Tciminal Co., DaUai. Tciai. 

Bigger. Grant M., Auditor, Port Huron S Detroit R.8. Co., Port Huron, Mich. 

Bill, C. M., Income Tax Audilor, Soulbem Pacific Co., San Francisco. Calif. 

Binkley, M. A., Coolr.. Colorado & Wyoming Ky. Co., Pueblo, Colo. 

Bird«lf. E. K., Aud. Disbts., N.Y.,CSS1.L. H.R. Co., Cleveland, Ohio. 

Black, E. I., Auditor, Trona Railway Companj, Trona. Calif. 

Black. F. G., A»t. Comp.-Acclg. Devclopnient. Canadian Naliooal Rjs., Montreal, 

Black, J. N., Dir., DaW Proeeising, Southern Railway Company, Atlanla, Ga. 

Blaekfflaa, J. A., Aut. Aud. Recta., Gulf, Mobile « Ohio R.R. Ox, Mobile. Ala. 

Bliu, I. F., Secy. & Treaa., AtlanU t St AndrenI Bay Ry. Co^ Dotban. Ala. 

Bliaa, M. A.. Auditor k Treasurer, Central Vermont Ry., Inc., St. Alhani. Vt. 

Block, E. J., Aud. Frl. AceU., Loniiville & Nashville R.R. Co.. Louisville, Ky. 



\od., Chi.. B.I. & Pae. R.R. Cc 

_, J. ... , AccouDline. Soulhem Railway " 

Bolton. J. W.. Aaat. General Audilor, Cl&cbfield R-R. Co., Ei 



]. T., Dir., Reyenue AccouDline. Soulhem Railway Company, AUanl: 



Boltwood, W. A„ Mgr„ DiibC. Accountins, Southern Ry. Co.. Washln^on, D. C 
Bonanni, AmcHco, Ant. And., Niaaara Junction Ry. Co.. F. O. Box 341, Niagara I 
Booth. R. H.. Auditor Rerenuea. Kanaai City Soalhem Ry. Co., Kaniai City, Mn. 
Borger. S. A„ Pruidcnl ft Trww. Chestnut Ridce Ry. Co^ Palmerton. Penn. 
Bora, J. P., General Auditor, Tenneasee, Ala. & Ga. Ry. Co.. Cbattanoofa, Tenn. 
Bowen, J. H.. Aud. Dishta., New York Central Sys., New York, N. Y. 
Bowman, W. F., Asit. Compt, N. Y„ Chic. » St Loaia R.R. Co.. Cleveland. Ohio. 
Bayer, D. J., Treaa. A Aast. Seer., Minneapolis, Northficld It Sou. Rt., Minneapolis. 
Brachiow. R. A.. Aut. to V.F.-Acctg.. Soo Line Bailroad. Minneapolis. Minn. 
Bradley. C. K., And. Disbta., Gnnif Trunk Western R.R. Co., Detroit, Mich. 
" "y, T. M.. Mgr., Stat Bureau, Norfolk & Western Ry. Co.. Roanoke, Va. 

r. H. S., Regional Compt, PennsylvanU R.R., Baltimore. Md. 

sld, G. W. A«t to Vlce-Pres. ft Conipl., Illinois Central H.R., Co.. Chica 



Hinn. 



ides.^. W., XudiWr. ClevoUod Union T( 

.. Asst V.P.-Acctg., Louisville I. _ 

D. T.. Asit Aud. Disbts.. Chi., R.I. ft Pat. R.R. Co., Chlcagi: 



. C. F.. Asst V.P.-Acctg., Louisville ft Nashville R.R. Co., Louisville, Ky. 



Bresnahan. ^. J., Auditor. WaaSington Terminal Co.. Waabinirton. D. C. 

B ..r.J. H., Comptroller, Tennessee Central Rj. Co.. Nashville. Tenn. 

, E. J.. Aud. Pass, ft Su. Acrts., Gitlf. M'obfle ft Ohio R.R. Co., Mc 



Brinner, ^. . . 

Broeder. C. E. Comptroller. Spoki 



Brinner, R. f.. Deputy Comptroller, Norfolk ft Western Ry. Co.. Ri 
_ . ^ i. ..<• . .. _ . ^ Portland ft Seattle Ry. Co.. ' 



„. ^.., .- So. Shore ft So, Bend R.R.. Michigan City, Ind. 

Bross. R. L.. Asst Aud of Rev!.-Frt„ Long Island R.R.. Long Tal. City, N. Y. 

Brown, C. G., Vice Pres., Treaa. ft Compt., Lehigh ft Hudson River Ry. Co.. Warwick, N. Y. 

Brown, C. H., Ai.t. to Vice Pres.. F.A.T. ft V. Dept., A.A.R.. Wasfiinston. D, C. 

Brown, W. A., Regional Comptroller. Canadian National Rys., Winnipeg, Manitoba. 

Bucher, S, G., Auditor Diabunemenla. Illinois Central R.R.. Co.. Chicago. 111. 

Buehtenkireb, M. H., Hgr. Mach. Acetg., Chic. R.I. ft Pacific R.R. Co.. Chicago, 111. 

Buckley, D. J.. Aud. DiAts.. Delaware ft Hudson R.R.. Corp., Albany. N. Y. 

Burgsrd. 7. G., And. Rev. Aecls.. Spokane. Portland ft Seattle Ry. Co.. Portland, Ore. 

Burke, L. H.. Asst. to Gen. Aud., Southern Pacific Co., San Francisco. Calif. 

Burke. Psul S.. Asst, Compt.. Northern Pacific Ry. Co., St. Paul, Minn, 

Burkitt, D. E.. Controller, Miuouri-Kansas-Tcxas Lines. Denison. Texas 

Bushman, V. M.. Presfdeit. Ahnnnee ft Western Rv. Co.. Green Bay. Wise. 

Bynane, C. E., Dir.. Fed. Taxes, N. Y.. C. ft SI. L. R.R. Co., Cleveland, O. 

Byrd, E. N,. Mgr.. Ovenharge Claims. Southern Railway Company, Atlanta, Ga. 

^Loiri'suST'R'R^.'jraif; Vy'"'- ■^'*""' ^'^ 

Cninadr, W L.. Asat to ^lr..^St. Uuis-San Franrbco Ry. Co.. St Louis, isl 

Cannon, H. G., Auditor, Fordyce ft Princeton R.R. Co.. Fordyce Ark 

Carbami. J. A., Aaat to Compt. Reading Company, Philadelphia, Pa. 

Carr, G. H.. And. Revs.. Chicago A North Western Ry. Sy».. Ch cago. III. 

Carter, F. t., Asst.Mgr.. LD.P.. Canadian Paeific Ry- &-, MontrMl, W 

Cassel. B. C. Comptroller, Reading Company. PhiladelBhia. Pa. 

Caatagne. T. J., And.. Miscl. Acila.. Northern Pacific Ry. Co., St. Paul, Minn 

Caatle, J. C, Aaat Comptroller-Digbts., EHe-Lackawanna R.R. Co.. Scr^lon Pa 

Cebuiko, S. M-, Regional Compt, Pennsylvania R.R.. Indianapolis, Ind 

Ceanik. J. Aj General Manager, Hilliboro A North Eastern Railway Co.. Hillshoro Wis 

Chamberlin, L. C, Aud. Frt. Acets.. Union Pacific R.R. Co., Omaha; Nebr 

Chambers. R. T.. Auditor. Houston Belt ft Terminal Ry. Co.. Houston, Texas 

Chambers. Th'w.. Chf. Fin. Off.. British Cnl. Hvdro A Power Authority Vancouver 11 r 

Chapman, R, W., Asst Compt, Norfolk Southern Ry. Co., Raleigh. N. C ■ "■ ^■ 

Chileott. R. H.. Auditor Contracts. Wabash R.R. Co., St. I.ouls, Mo. 

Christopher, W. L.. Aisl. And. Disbts.. Chi.. R.I. A Pac. R.R, Co.. Chlcaeo HI 

Christovich, C. G. Mgr., Business Planning * Analysis, P.R.H.. Philadelphia, Pa 

Clancy, C. F.. And. Disbts. Gnlf. Mobile A Ohio R.R. Co.. Mobile. Ala. 

Clark. F, B,. And. Ancillary Operations, Canadian Pacific Ry. Co.. Montreal Que 

Cleroona. C, C. Auditor Rerenuu. Delaware ft Hudson R.R, Corp., Albany N Y ' 

ClifFard. T. P.. Special Auditor. Illinois Central R.R, Co.. Chicago 111 

Goad, D. v.. Comptroller, Norfolk Sontlnni Ry. Co., Kalelgli, H. C. 
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Coatd, J. B., Tteu. h Ant Sccr., Union Ttnniiu] Rr. Co., St. JoKph, Mo. 

Coble, B. F., Tru. A Geo. Aud., Dorhun ft Southern S7. Co., Dnifaun, N. C 

CockinE, T. G^ Auditor, Santa M.rii ViU«, B.R. Co., S«ntt Mari., Calif. 

CoSnin, M. 7., Dir. of Roearch, Erie-Lackawanna R.R. Co.. Clereland, Ohio. 

Cole; C. L., Vice Pm. ft Corflpt., Canada S.S. Lima, Ltd., P.O. Bn 100, UonlreaL Que. 

Cole. J. P., Dir. of Raurch, Aiin. of Sautbeaitern S.Ri., 171D H St., N.W., Waahinfton, 

D.C 
Cole, K. v.. A»[. Cen. And., Scuthem Pacific Co., Sau Francisco, Calif. 
CoUetl, L. J., Aaat. Mgr. Disbls., Missouri Paqilic R.R. Co.. St. Louii, Uo. 
Collier, A. G., Auditor, Te«u CLty TmninaJ Ry. Co., Toxai City, Teiaa. 
CoUini, J. O.. Aud., Chic A 111. Uidland Ry. Co.. Springfield. [11. 
Comly, Clemenl, ReB. Compi., Pennsylvania R.R, Co., FBiladdphia, Pa. 
Connell, A. J., Dir. Syiteim ft Research, Boaton ft Maine R.R., BDiIon, Mau. 
Connolly, F. P., Chief Accoantant-Frt., Canadian National Ry>., Montreal, Qne. 
Conrey. G. M., Aud.-Budsel ft Staliitlci, Deo*er ft Rio Grande Wert. R.R. Co.. Denyer, Colo. 
Conway, P. L., Jr., AhL to Vice Preildent, F.A.T.&V. Dept., A.A.R., Wuhington, D. C. 
Cook, E, C Car Accountant, lUinoii Central R.R. Co., ChiOEO, 111. 
Coolc, W. S., Comptroller, PeiiB»,l»»n!» RaUroad, Philadelphia, Pa. 
Cooper. I. H., Aud. Fn. ft Pan. Aceli,, Florida E«« Coaiit Ry. Co., St. Augnitlne, Fla. 
Cornelia), R. L., Aiat. Compt., Atlantic Coait Line R.R. Co., Jacknonoille. Ba. 
Cornell, H. V., Assistant Auditor. Clinchfidd R.R, Co., Eiwln, Tenn. 
Coriberi, H. R., AuditDr. Gr»t Wexem Railxay, Denver, Colo. 
Coihy, W. T., Auditor, Miiaissippi Central R.R. Co., Hatlieiburg. Miss. 
Courtney. Lorimer, Compt., Bessemer & Lake Erie R.H. Co.. PituburKh, Pa. 
Cowperthnrailc, C. H., Asst. Id Compt,, Canadian Pacific Ry. Co., Montreal, Que. 
Cos, H. L, Gen. Aud.-Seey,.Treas., Pecoi Valley Southern Ry. Co., Box ZA9, Pecoi. Tevai, 
Coyle, H, H„ Compt., N.Y,. N,H, & H. R.R. Co., New Haven, Conn. 
Coyne, F. H., Ami, Gen, Aud., Southern Pacific Co.. San Francisco, Calif, 
CraiE, G. M„ General Auditor. Illinois Central Railroad Comnany. ChlcBio, 111, 
CraniJall, H. B., Auditor, Carbon County Ry. Coy Salt Laic City, Utah. 
Crawford, C, C.. Asst. Aud, Revs,, Atlantic Coast Line R.R. Co.. Jadisonville, Fla, 
Crmshaw.H, M„ And. Uaterial AccU., Cheaapeake ft Ohio Ry. Co., Huntington. W. Va, 
Crippen, C, E,. Vice Prei.-Fin. ft Accta., C,.M,,SI.P,ftP, R,R. Co., Chicago. 111. 
CriuuolD, R., Chief Acct., New York Dock Railway, Brooklyn, N, Y, 
Croft. Victor, Resional Comptroller, Canadian National Uyi,, MonOon. N, B. 
CroaUe, W. A., Vice Frerident ft Comptroller, Canadian Pacific Ry, Co,, Montreal, Que. 
Cnime, B, W„ Jr„ And, Car Service Accts., Chic, Hock Isl. & Pac. R.R. Co.. CiTicBBO, III. 
Crutchfield, C. E„ Jr., Dir. Costs & Research, Seaboard Air Line R.R. Co., Richmond, Vs. 
Culpepper, B^A„ Comptroller, A, ft W. P. R.R. Co., Georgia R.R, and Weal Ry. of Alabama, 

., C. H. St. P. & P. R.R. Co., Chietio, TIL 

Dailey, W. G., Auditor Disbursements. Florida East Coast Ry. Co., St, Auguiline. Fla. 
Daley, R, A., Aiit. Compt., Cent, R.R. Co, of N,J.. Jeney City, N. J. 
Davis, B, M., Auditor, Savannah ft Atlanta Ry, Co., Savannab, Ga, 
Davis, B. W., Actg, Sort,, Muncie ft Western Railroad Company, Muncle, Ind. 
Davis, D. T„ Asst. to Pies, Sand Springs Railway Company, Sand Springs. Okla. 
Davis, G. E., Vice Pres. ft Compt,. Fruit Crowen Exprcsa Co., Washington. D. C. 
Davis, J, F„ Auditor, North Louisiana ft Gulf Railroad Company, Hodge, La, 
Davis, J. T., Special Aecount.int, Southern Railway Company. Washington, D. C 
Davis. J. S„ Aud. Revs., Atlantic Coast Line R,R. Co., JickBon*ille. Fla. 
Deasey, J. P„ Works Compt,. AUoona Works, Pennsylvania R.R.. Altoona, Pa, 
Decker, T. E., Aud., Panhandle ft Santa Fe Ry, Ca, Amarillo. Teiaa. 
Degnan, G. G., Mgr., Corn, Tans. Pernsyivanii Railroad, Philadelphia, Pa. 
DeGraw, F. R., Aut to Comptroller, Seaboard Air Line B.R, Co,, Richmond, Va. 
Dehning, H. W,. Aud. of Revs., Chicago, Buriinglon ft Quincy R.R. Co.. ChicagOj^ IlL 
DeLapp, D. C, Aud, Pass, A Car Serv. Acctg., D,&R,G.W. R.R. Co., Denver, Colo, 
del Rio. Francisco naviio. A-id, Dishts.. NslM, Rvs. of Mexico. Memco, D,F. 
SeMaRInl, J. U., Mgr., Data Processing, Southern Pacific Co., San Francisco, Calif, 
DrMay, A, P,. Asst, And, Rev. Accls. ChicJKO, Rork Isl, A Pacific R.R. Co., Chicago, 111. 
DeMoyer, 7, H„ Val, Engr., Pennsylvania R.R,, Philadelphia, Pa. 
Denifer. H, P„ Auditor ft Secy., Chicago Union Station Co., Chicago, Til. 
Detwiler, J, R., Aud. Revs,, St. Louis.San Francisco Ry, Co,, SL Louis. Mo, 
Deuhler, L, R„ Gen, Mgr. A And,. Middletown A New Jersey Ry, Co,, Middlelown, N. Y, 
Dewey, J. H., Cen, Aud,, Southern Railway System, Washington. D, C, 
Dickinson, R. H.. Asit. Compt. Birmingham Sonlhcm R.R. Co., FairfieM. Ala, 
Diegleman, H. V„ Director, Tii Admin,, Baltimore A Ohio R.R, Co., Baltimore, Md. 
Dinon, F, I„ Asst. to Gen. Aud., Chicago, Burlington A Quiney R.R. Co., Chicago, 111. 
Dinimore, J. A., Cen. And., Central R.R. of N. J. Jersey City, N. J. 

Dlscbinger, B. J., Mgr., Data Processing Center, Baltimore ft Ohio R.R, Co,, Baltimore, Ud, 
Divine. W. R., Comntroller, Souihera Railway Company, Washin«on, D, C, 
Diion. J, R,. Asst. Mer., Rev. Acclg., Pennsylvania R.R. Co., Philadelphia, Pa. 
Dinon. J. T., Asst. Compt. -General, Canadian National Bys,. Montreal, Que. 
Dobbins, C. A.. Compt, ft Treaa., Canadian National Railwayi, Ddrolt, Mich. 
Dolan, C. R., Engr. Cap. Expend., Missouri Pacific R.R. Co., St. Louis. Mo. 
Dolan, E, E., Tr„ DIst. Aud. Exnenda.. New York Central System, New York, H. Y. 
Donahue, C. £., Asst. Compt., Detroit, Toledo A Ironton R.R. Co., nearborn, Mich, 
nnnahue, J. W , Complmller. Detroit. Toledo A tmrinn R.R. Co.. Dearborn, Mich. 
Donaldson, W. B., Asst. Crimpt., Sourhem Rv. Syi-,, Wnahinston. D. C, 
Domer, F. W., Aud. of Research, Illinois Central Bailroad Company, Chicago, 111, 
Douglai, R. A„ Asst. And.. Missoari.Raniaa-Tcxas R.R. Co., Dcsiion. Teuis 
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Draocj. E. T., A. si. Aud. of Disbli., Erre-L»ck»ir»nna R.R. Co.. Scranlon, P«. 

Druiey, H. J.. Aud. of Rev. and Disbti., N.Y., SiuqachMai & W«t. K.R. Co.. P.tterion, N.J. 

Drennea, B. C, Aiil. Compi., BcMitmer ft Lake Erie B.R. Co., Pittabarib. Fa. 

Dniir. T. E.. A»[. lo Gen. Aud.. Cliicua. Rock lalind A Puific R.R. Col, Chicuo, in. 

DnUud, R. J., Aud. Revi., Cfaeaapcike ft Ohio Rt. Co., Clenlind, Ohio 

Duaiibin, G. F.. Aud. Mrchaniicd Aecig., Eiie-Lickiwuiiu R.R. Co.. Gevelind, Ohio. 

Dunham, £. G., Aiat. Mei-. Disbts., MiHouri Pacilie R.R. Co.. St. Louia, Uo. 

Dunn. F. T., Jr.. Aud. Car Set». Airti.. N.Y.N.H. ft H. R.R. Co., New Haven. Coon. 

DnRocher, A. E,, Gen. Aud.. Si. Louis SoQthweateni fir. Co^ T7ICT. Teiaa. 

Dun»»y, W. L., Gen. Aud.. Fort Worth ft Denver Br. Co., Fort Worth, Texai. 

DuticUi*, C. D., Aud. Fua. Accts., Loniitille & NMhviUe R.R. Co., Louuville, Ky. 

Eaitbum. T. E., Aait. Aud., Columbui & Greenville Rv. Co., Columbui. Ulsi. 

Eavei. Vernon. Asit. General Auditor, Southern Pacific Co., San Francisco. Calif. 

Eberl, J. C„ Regional Compt.. Pennsylvania R,R., rincinnat., Ohio. 

Ebst, J. W., Viot Praldent ft CanptniUer, Wabaih R.R. Co., Sl Louii, Uo. 

Edman, R. N., Chief Staliitician, C. M. St. P. & P. R.R. Co.. Chicaso, IIL 

Eeu, F. R., Andiigr, SiEm Railroad Companr. Jameilown. Calif. 

EGleti. G. A., And. of Pav Bolli. Soa Line Railroad. Minneamlii, Minn. 

Eide, H. R., Aud. of Reri., Minneapolia, Northfield & So. Ry., Hinneapolii, Uion. 

EiKhen, M. H.. Aud. Switch, ft Equip. Accis,, C.SN.W. By. Co., Chicago, 111. 

Elgquiil. A. M.. Secy. S Aud.. Chicaeo, W. Pullman & Sou R.R. Co.. ChidaEO, lU. 

Eliuon, L. J.. Aan. Sacr. ft Airt. Trea*.. Tooele Valler Rj. Co., Tooele. Utah. 

EUii, G. H., AhL Compt Ret. ft Frt. Clmi., Maine Central R.R. Co., Portland. Mc. 

Elosua, A. M., Gen. And., Ferrocarril del Pacifico. S.A. de C.V., GuadaUiara, Jal., Mei. 

Eoglund, E. W., Aud. Pan. ft SiL Aecw., Northem Pacific Ry. Col, St. P*ul. Ifinn. . 

Enpwall. A. 1-, Gen. Aud. Field Audita, Chesapeake ft Ohio Ry. Co,. Huntington, W. Va. 

Enzel, C. D.. Auialant Comptroller, New York Central Sys., New York, N. Y; 

EricMin, L. A.. Freight Acconntlng Officer, Cbirago ft North Wealem Ry. Sya., CblOfo, IIL 

Enuen, W. N,. Comptroller, Chicago, Burl, ft QuTney R.R. Co., Cliicaeo, 111. 

EKUtla, G. G.. A«»l. Gen. And.. Ferrocarril del Pacifico. S.A. de C.V., Guadalaiata, JoL. Mei. 

E«le», A, W., Regional Compt., Pennsylvania R.R., Buffalo, N. Y. 

K.lock. j. J., AiaL Compt., White Pass & Yukon Route. Whitehorse, Yukon Tetritory, Canada. 

Evana, W. H., Auditor. Akron. Canton ft Youngatowu R.R. Co., Akron. Ohio. 

Bwere. K. D., Andltor, Gnlf, Colorado ft Santa Ft Ry. Co.. GalTeaton, Texaa. 

Fariey. J. G., Auditor Machine Bureau, Soo Line R.R^ Minneapolia, Hinn. 

Farr, O. C, Aaaiatant Auditor. Clinehfield R.B. Co.. Erwin. Tenn. 

Fay. H. S.. Auditor, Nevada Northem Ry. Co^ EaK Ely, Nevada. 

Fecea, A. M., Aud. of Taxes, N. Y., C ft St. L. R.R. Co., Clevelaod, Ohio. 

Fenertj, F. 5., Auditor of REVenuei, Lehiih Valley R.R. Co., Bethlehem, Pa. 

Fennelly, I. P., Auditor, Daveoport, Rock Island ft North Weitem Rj., Davenport, Iowa. 

F«ri7, L P., Aaal. ComptrotleT, Lehigh Valley R.R. Co., New York, N. Y. 

fll^ov. Harold T., Vice Pr«. ft Cen. Mgr.. Saritan River R.R. Co., SoDih Amboy, N. J. 

Finebam, K. C, AaH. Compt. Budgets ft SiatisticB. Canadian National Rya.. Montreal, Qne. 

Fiieher, L., C. Asst. Mgr. Revs., Misaouri Pacific R.R. Co.. SI. Louis. Mo. 

Flaher, M. T.. Auditor. Cambria ft Indiana R.R. Co., Beihlehem. Pa. 

Ktch, W. K,, Auditor- Pawenser Accounta, CheBapeake ft Ohio Ry. Co., Richmond, Va. 

" " U7. R. J., General AocDunUnt, Soo Line R.R. . Minneapolia. Minn. 

rt_C._H., Aud._Eqiiip. Serv. Accts.. Soutbe™ Pacific Co., San Franelaeo. Calif. 

Michigan City! Ini 



Fliu, fa. J.. Aud. Machine Acctg. Bureau, Chicago ft North West. Ry. Co.. Chlcajo, lU. 

PlWT, H. C.. Aud. Frt. Rev., Chic. Sou. Sh. ft Sou. Bend R.K ""■ ' ' 

Ftovd, H. F., Comptroller, Boston ft Maine Railroad. Boston, 

Fodness, H. N,. Audilor-TaKes, Northern Pacific Ry. Co., St., Paul, Minn. 

Ford, A. C, Auditor, Chattahoochee Industrial R.R.. Inc., Cedar Soringa, Ga. 

Ford, J. P., Auditor, Hoboken Shore Railroad. Hnbnken, N. T. 

Fortnne, R. H., Compt., West Pittston ft Eieler R.R, Co., Allentown, Pa. 

Fatter, A. R., Aaat to Aud. of Rev.-Paas.. Boston ft Maine R.R., Boaton, Mass. 

Foolar, C H., Auditor, Tezai South-Eaatem R.R. Co.. Diholl. Texaa 

Foster, R. N., Compt. ft Treaa., Maine Central R.R. Co.. Portland. Mr. 

FowlCT', E. O., Asil. Compt.. Birmingham Southern R.R. Co.. Fairfield, Ala. 

Frantr. J. N.. Treaa., Asat. Secy, ft Auditor, Maryland ft Pennsyh-aoU R.R. Co., Vorfc, Pa. 

Frantzen, Henry. Jr., Compt., Dutoth, Missabeft Inm Range Ry. Co., Dulnib, Minn. 

Freneh, W. F., Director of Costs. New York Central System, New York, N. Y. 

Frlckt, J. M., Asaiatant Comptroller, Wabash R.R. Co., St. Louia, Mo. 

Fit, R. E„ Mgr., Coat Studies & Analysis, Pennsylvania Railroad, Philadelphia, P». 

Frye, R. M., Auditor, Cbeaapeake Wealem Bv. Co.. Harri-'-nhurg. Va, 

Forry, L. S., Aist. Aud. Bev. Accts., Chic, B,T. & Pac. R.R. Co., Chicago, HI. 

:Dn ft Henderson R.R., 

1. Rys. of Mexico, M. 

..,.., jMnealte ft (Ihi ■"-'"■■ 

_ _ ., ,r DTsbui ,--, 

Garrison. J. E.. Auditor. IndlanaPDlia Union Ry. Co.. Tndianapoli . _.. 
Gltchell, G. E.. Mgr.. Mach. Acclg. Bur.. Florida East Coast Ry. Co., St. Ai 



Gallaher, V. J., V. P., Secy, ft And.. Galveston, Honston ft Henderson R.R., (}alv«Imi, Taa. 
Gamei. Emifio Ramirei, And. Material AcC " ' " ■ " ■ " " 



H^, W., And. Dent. Accts.. Elgin, Tolict & Eastern Hv. Co., P. O. Boi 1411. Jdl«, HI. 
, J. F., Anislsnt Comptroller, Maine Central R.R. Co., ponlai-- »•- 
G. E.. Aast Vice Ptes. A Aast. Dir.. Bur, nf Railway Econ.. A,^ 

, R'. a., "Aud. .Contracts, N.Y.C.ftStL. R.B. Co., Ceveland, Ohio 

Giebe, Oliver. Aud. Dlabt*., Atton ft Southern B.B., E. St. Loult, HI. 



Getty, G. E.. Aast. Vice Ptes. A Aast. Dir.. Bur, nf Railway Econ.. A.A.H., Washington, D. C. 
Gener. A. W.. Comirtroller of Accmint., Victorian Government Rt«.. Melbourne. Australia. 
Gibson, R; A., Aud. .Contracts, N.y.C.ftStL. R.B. Co., aeveland, Ohio 
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Gill, J. W^Aud. Bind a Efluip. Acet... N. V., C. S St. L. R,R. Co,, CltveUnd, Ohio. 

GiLHpie, T, B.. CoraplroUer, Algoma LtiilrJ A Hudson Bay R^. Co.. Sault Sit Marie, I 

G. lu, W. D.. Tra... East Erie Commercial R.R.. Erie, Pa. 

GilmorvR- G., AhI. Complrollcr, PennsTlvania Railroad, Philadelphia, Pa. 

Clvw), K. A^ Auditor, AtlanU h St. Aaibcwi Bay R;. Co.. Dothan. Ala. 

Glacr, Geo. F.. V.P.-Accts. & Fin.. BtHtoa h Maine Railroad, BiHton, Mau. 

Glenn. W. R., Tn[. Mgr. ft And., L*ke Erie, Franlilin ft Clarion R.R. Co.. Clarion, Pi 

Cpddard, E, K., Mgr. Car AccIk. ft Stat., Maitu CentraL R.R. Co.. Portland, Me. 

Gomch. F., AMt Compt., Chicaio ft EaKem lUinoU E.R.. Chicago Hgtt, lU. 

(.oodt, H, S., Secj.. Awt. Trea... & Gen. Aud., Teias & Pacific Ry. Co., Dallas. Texas 

Goodioo, A. r., Jfgr. DaU FroccHinK (T»L lAaa), Southern Pacific Co.. Houiton. Tenai. 

Coodvear, W. H., Aud. Ftt. AccH. Northttn Pacific Ry. Co.. Si. Paul. Minn. 

Goralski. L. J., Aud. Disliti., ChicaBo Great Wr-tein Ry. Co., OeUein, Iowa 

Gordon. R. H.. Aud. Data Proc. ft Syi. MRr., Maine Central R.R. Co., Portland. Me. 

Cainer, L. J., Vice Prei, A Compt.. Western Pacific R.R. Ca, San Franciteo. Calif. 

Goyjnerac, J. I., Aist. Mgr. Ditbu., MiHouri Pacific R.R. Co., St. Louia, Mo. 

V?"v'' ^" *"''''" "' Capital Eitpend*., Cheaapealce ft Ohio Ry. Co.. Hunting 
&ant; E. L.. Aail. to Aud. Reva., Atlantic Coait Line R.R. Co., Jackaoniille, Fla. 
GrMt, G. E.. Comptroller, Canadian Pacific Eipre.. Co., Tornnlo. Onl., Can. 
Grave*, t. W., Aut. And. Rey«., lillnoii Central R.R. Co., ChicaEO, ir 
Gr^. W.M Aud. Joint Facilitiea, Gulf. Mohile ft Ohio R.R. Co.. 
Gnffis, H. E., AndL Data Proceiilne, Greal _ _ - _ . 

Grmen W. Ey General Auditor. McCloud Kiver K.R, Co.. McCloud. Calif. 
Grore, C. S., M'^'.. Miiel. Serricei, Southern Pacific Co., San Franci.co, Calif. 
Gruenau, Hiu Beroice M., AmI. And,. Dnv., Rock 1st ft N.W. Ry, Co., Davenport, 1 
Grupcj H. C, AMt. Aud. DiibtL, St Louis-San Fran. Ry., Co., St. Louis, Mo. 
Gnreeian, R„ Aut. Gen. And., Dctrdt. Toledo ft Ironloo R.R. Co., Dearborn, Mich. 

Hacker. R. H., Mgr., Coit Acclg. A Stat., St Louia- ... 

Hackett. H. W., Aud. DiahL. Lehigh Valley R.R. Co., Bethleh 

SM?"J.F-7-^"«^--T" "'"""l' » Analysis, New York Ceoln.1 Sys.. New York, N. Y. 
Hail, W, 1., General Auditor, Belfast ft Moosehead l^ke R.R. Co., Uelfa.1, Me. 
Halpeis, N. G.. Gen. Staff Officer.Fin.. Cheiapeake ft Ohio Ry. Co., Cleveland, Ohio. 
Hanul. W. C. Aud. Diibts.. Boston ft Maine Railroad. Boilon, Mass. 
Hand. W. E., Vice Preiident, Atlantic Coaat Line R.R. Co., Jacksonville. Fla. 
Haniman. A. A., Comptroller, OnUrio Northland Ry.. North Bay. Onl. 

gardeaty, M. G., Treasurer, Cedar Rapida ft Iowa City Ry. Co., Cedar Rapidi, Iowa, 
ardwick, G. A., Ai*t. Aud. Revs.. Atlantic CoasI Line R.R. Co., JackionviUe, FU. 
KaRBOB, J. E.. AsaiBUnt Comptroller. Louiiville ft Naihrilte R.R. Co.. Louiiville, Ky. 
Hame, 1 S„ Aud. O/C CIms., Norfolk ft Weitem Ry. Co. Roanoke, Va. 
Harper, R. W.. General Auditor, Kanaaa, Okla. ft Gulf Ry.. Muskogee, Okla. 
Harriman. D.M.. Aud. Miacl Accts.. Union PaciJie R.R. Co., Omaha, Nehr. 
Harris, C. K., Jr., Asst. Chief Engr., Pimhurgh ft Ohio Valley Ry. Co^ Neville lalanii, 
Harris O. F., Secy, ft Gen. And,, NortheaR Oklahoma R.R. Co.. Miami. Okla. 
Haitinn. L. L.. Mgr.-Corportle Tax AceK-, New York Centra] Sys.. New York. N. Y. 
Hatfiedd, C, E.. General Auditor. Illinois Terminal R.R. Co., St. Louis. Mo. 
Hacton, E. F., Chief Accountant, Bessemer ft Lake Erie R.R. Co., Greenville, Pa. 
Hedl, k L., Secretary & Treasurer, Chicago Short Line By. Co.. South Chicago, III. 
Hesdal, H., Frt. And., South Brooklyn Ry. Co., 990 Third Ave., Brooklyn, N. Y. 
" - " " Vast. Gen. Acct., Illinms Central R.R. Co.. Chicago, 111. 

. T., Mgr. Data Pmceisins. Missouri Pacific R.R. Co., St. Lotiii, Mo. 



Hefg, H..I 



:cls., ChicanD, Rodk I si. ft Pac. R.R. Co., Chicag 
"" lingham Southern R.R. Co., Fairfield, Ala. 



Hendrie. D. A,, Mgr. Data Processing ft Development. Reading Company, Phi1sd< 

Henneuy, M. V., Asst. Comptroller, Pullman Company, Chicago, III, 

Herbert, J. J„ Chief Accoumant, Uninn R.R. Co., East Puijhurgh, Pa. 

Heigeoroeder, L. W., Asst. Contr., Alton 4 Southern R.R,, East St. Louia, 111. 

Herring, R. J.. Comptroller, Denver ft Rio Grande Western R.R. Co., Denver, Ci 

Heasling, A. A., Mgr., Capital A«te., Southern Ry. Co., WBshin«on._D. C. 

Heti, B. W., Aut to Gen. And.. MiM0uH-Kuis.i9-Tei(as R.R. Co., Denison. Texi 

Heyboer, A., Dir., Methods ft Procedurea, N.Y.C.ftStL. R.R. Co., Cleveland, Ohio. 

Higgins, A. W^ Aud.. Spokane IntemaSona! R.R, Co., Spokane, Wash. 

Hirftower, C. E., Aud.-Disbt. Acctg.. Denver ft Rio Grande Weat. R.R. Co.. Denve 

Hill, C S., Mgr., General Accouting, Peniuylyania Railroad, Philadelphia, Pa. 

Hill. E. M., Aud. Frt. Aceli.. St. I.<™i. Sonthwejten, Ry, Co., Tyler, T«a«. 

Hin, C. U, Treaanrer. Canton Railroad Corapany. Baltinore 3, Md, 

Rilley, A. G.. Asst. to Secy.. F.A.T.ft V. Deot,, A.A.R., Waflhinpton. D. C. 

Hilly, J. C, Pres. ft F.T.M. Bush Terminal R.R. Co. 107 «th St.. Brooklyn, 

Hitselbnrer. E. H., And. Pass. Accls,, Baltimore & Ohin R.R. Co.. Baltimore, Md, 

Hioit, R. I., Asst Special Auditor, HUnois Genital R.H., Chicago. 111. 

Hlavaty. H. E., AndiW Receipts, The Pnllman Co.. ChieaEo. Ill 

Holland. E, P.. AssL Contr.-Fln.. Western Maryland Ry. Co., Baltimore, Ud. 

Hollinger. R. C, Andltqi; Faeifia EleetHe Rr- Co„ San Frandico, Calif, 

Hood, E. G., Car Aect, Florida East Coast Ry. Co., St. Augustine. Fla. 

Houston. J. A.. Val. Engineer, Canadian National Rys.. Toronto. Ont 

Hoym. N, A.. Asst. Comptroller. Monon Railroad. Chicego, Til. 

Huhbell, M. F.. Secretary ft Audilor, Di^s Moines Union Ry. Co., Des Moines, Iowa 

UBghes, £. S., Aud. Frt, A Sla. Aeclg., Denver ft Rio Gr. West. R.R. Co., Denver 

Hon, V. ].. Jr., Aut Comptroller, New York Central System, New York, N. Y. 
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Unat, W. C, Vice Pret. & Gen. Aud., Atcfaison. Topeki k SuU Fe Rr. Co., Cbioca. i: 
Hnrit, W. W., Aud. of Revs., New York, Chicago & St. Louii R.R. COu Clereland, Olii 
HntcbDon, Jahn D., Aud. of Revs., Tesn., Alibama & Georsia Rr- Ca, Chittuooia, Ten 
HuTcndidi. J. W., Aud. DisbU., St. Louii-Southwcttern Rv. Line*, Trier, Tesu. 
Hyluid, F. A., Aud. at Rev.. Boston ft Maiae R.R., Botton, Mau. 



JicobMn, H. B., And. Piu. Accti., Union Pacilic R.R., Co., Omaha, Nebr. 
uidMon, J.. Dir. of Rev. Acctg., Chicafo. MUw., St. Paul i Pacific X.R. Ca. Chioaso, IlL 
iliBdofilcy, J. v.. Auditor, i''lorida East Coaet Rr. Co., St. AupiiCine, Fla. 
Jakle, R. J. Vice Pres. & Treas., Manufsciurers' Railway Camijasr, St. Louia, Ho. 



.R. Co., Omaha, Nebr. 



ikin, J. iL Aud. a TrcBi., San Manuel R.K. Co., Sas Manuel. Ai 
men, G. E., Aud. Equip. Serv. Accts,, Union Pacific R.R. Co., C 
ciger. D. L^ Stat. & Tan Accl., dicago Great Westera Ry. Co., uc.-.m. ^l 
irs, P. D., V, P. ft Gen. MEr.^DeQunn & Eaatera R-R. Co., DeQuea, Ark. 
mke, C. U., Supeiiatendent, Buffalo Creek R.R. Co., BuSalo, S.Y. 
in»a, E. L., Aiit. to Compt., Gtcat Northern Ry. Co.. St. Paul, Minn. 
WHU. F. N. Auditor Receipt!, Gulf, Uobilc ft Ohio R.R. Co., Mohile, Ala. 
_jnion, H. C, Aist. Cgmptioller, C.M.,St.P.aP. R.H. Co., Chicago, 111. 
lohiuon, J. U., Genera! Auditor, C.&N.W. Rf. Co.. Chicago. 111. 

hL. E., Dir. Machine Procedures, Ilinois Central R.R. Co., Chicago, 111. 

■ - '^ • F.R. A F.C.A., TeMs & Northern Rj. Co., Dallaa. Teiaa. 



on, W. £., Secf. ft Auditor, Uuicm Ry. Co., Memphis, Tenn. 
E. F.. Aud. Pass. RecU,. New York. New Haveo ft Hart. R.S. Co., New HlTec 
Tean, Aaau to Camptroller, Seaboard Air Line R.R. Co.. Richmond, Va. 
W. D., Aud. DisbU., St L«d9-SaD Francisco Ry. Co., St. Louis, Uo. 
W. H., Aud. Revi.. Alton & Southern R.R., East St. Louii, 111. 
, r. D.. Auditor. Tucion, Comdia ft GiU Bend R.R. Co.. Ajo, Aria. 
t, U. D., Mgr. Gen. Acelg., Loniiville & Nashville R.R. Co.. LouiaTille. Kf. 

H. J.. Secir., Treaa. A Aud., New Orleans Public Belt R.R., New Orlcani. La. 

■ ■ ■ ^,.- ^ .. ^ _. . ,[j_ 

■k, N. ,Y. 



Kanaliar. J. P., Asst. to Hen. Aud,. A.T.&S.F. Ky. Co., Chicago, 

" f, R, E., Comptroller, New York Central System, New Yi 

■ " ' -t. CompL, Erie-Lack! . - *. „ ^. . 



Keller. G. H., AssL Comnt., Soulhem Railway Company, Atlanta, Ga. 

Keller. W. 1, Anditor, St. Louis, San Francisco ft Texas Hy. Co., Fort Worth, Teifli 

Kdlogg, G, E.. Vice Pres., Secy. & Compt., Chicago Great Weslcrn Ry. Co.. Oelwein. Iowa. 

Kellow, G. A., Dir. Data Processing, C. M. St. P. ft P. R.R. Co., ChicagD, lU. 

Kendall, H. L., Auditor DislHa., Sjiokane, Portland 6 Seattle Hy. Co., Portland, Ore. 

Kennedy, R, F., Comiil.-Treas., Duluth. Winaepea & Pacific Ry., Duluth. Uinn. 

Kerrigan, E. M., General Auditor, Union Pacific Lr. Co., Omaha, Nebr. 

Kesler, W. C, Aud. Diibta., Norfolk ft Western Ry. Co.. RoanDke, Va. 

Keyes, Rnbl., Dir., Cost Analysis & Kesearcli, A.T.&S.F. Rv. Co., Chicago, HI. 

Kiehl. W. H., Valuation Engineer. Reading Company, Philadelphia, Pa. 

Kimberlin, R. E. Secy, ft Treaa.. Utah Ry. Co., Salt Lake City, Uub. 

KinaeUa, E. H., Aud. Pass. Accls,, Canadian National Rys.. Montreal, Que. 

Kirk, C. R., Asit. Mgr., Rev. Acclg., Pennsylvania Railroad, Philadelphia. Pa. 

Kirk, P. W., And. Revs., Seaboard Air Line B.R. Co., Richmond, Va. 

Kistler, E. 1.. Comptroller. Long Island R.R. Co., Jamaica. N. Y. 

Kitson. I. H., Asst. Controller. Acctg., Missouri Pacific E.R. Co.. St. Louis, Mo. 

Kiltlev, L J., Asst. Gen. Aud., Great Northern Ry. Co., St. Paul, Minn. 

Klee, G. W., Aud. Disbts., Southern Pacific Co., San Francisco, Calif. 

Klein, E. T., Mgr., Data Procesiing, St. Louii Southwestern Ry. Co.. Tyler, Texas. 

Klyn, W. J„ And. Frt. RcTa., Canadian Pacific R.R. Ca, Montreal, Que. 

Knedd. B. H., Asst. Mgr. Data Processing-Prodiictlon, Wabash R.R. Co.. St. Louis. Uo. 

KniithI, A. H., Srcy.. Pearl River Valley R.R. Co., Picayune, Mis.. 

Knoll, H. L., And. Sta. ft Dining Serv. Accts.. Great Northtm Ry. Co., St. Paul, Minn. 

Koch, J. R., Aud. of Revi.. SoTLine Railroad, Minneapolis, Minn. 

Koenig, M. F., Mgr-Revenues Acctg., Missouri Pacific R.R. Co., St. Louis, Mo. 

Kraber. P. F^ General Auditor, Piiuburgh ft Lake Erie R.R, Co., Pittsburgh, Pa. 

Kraegel, N. E^ Asst. Corapt.-Gen. k Asst. Treaa., C.&N.W. Ry. Co.. Chicago. III. 

Kraetseh, V. W., Conpt.. Elgin, JotieC ft Eastern Ry. Co., Chicago. 111. 

Krahn. G. C. Auditor Mechanind Accounts, Northern Pacific Ry. Co.. St Patll. Uinn. 

Kramme, V. W., Mgr. Data Processing, Wabash R.R. Co„ St. Louis, Mo. 

Kratochwill, R. F., Compt.. Chicago. Milw., St. Paul ft Pac R.R. Co., Chicago, 111. 

KroU, H. C, Mgr., Stat. Bur., Eiec. Com m.- Western R.R. Trat. Assn., Chicago. Ill 

Kraeki, W., Aist Corapt-Tazalion, Chicago ft North Western Ry. Syi., Chicago, III. 

Kuhlmann. H. F.. Chief Internal Audit Officer. Chesa. & Ohio Hy. Co., Clereland, Ohio. 

Kuhn. A. J., Reg. Comptroller. Plenniylvania Railroad, Chicago, III. 

Kuntie, L. J., Tax Auditor, Chi., R.I. ft Pac. R.R. Co., Chicago, 111. 

Kureck, C. J., And. Revs,. Cenlnd R.R. Co. of N. J., Jersey City, N. T. 

Kuiilc, John E.. Senior Vice-Pres.. Chesapeake ft Ohio Ry. Co., Cleveland. Ohla 

LaBeDe, H. I., Vice Prea.-Actts., Soo Line Railroad, UinneapcIIa, Uinn. 

LaCour, H. M.. Attdtlor, Texu-Uexiean Rr., Laredo, Texaa. 

Lagnun, L. R., Snpr. of Demnrrage, Golf, UobUt A Ohio R.R. Co., UoUle, AU. 
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LaGtonc. E,. Asst. Srcr. A Asai, Ctn. Aod.. TtMi ft Pacific Hy, Co., Dallu, TexM 
Lamprecht, A. J., Aisl. Mgi. Dita Frtic.-R«cardi, Wabash Railroad Company, SL Loun, 1 
Lane, C. D.. Jr., Vice Pre*., Chf. Fin. & Accle., Off,, Florida East Coait Hy. Co., 

Ausuttine. FU. 
Luc J., Gen. Anil, Brookln Eutcrn DUtrict Terminal, Brodilni 11, N. Y. 
Lui^ord. K. R., Auditor- Revenue, MisBouri-Kaniu-Tcxai R.R. Co., Dcnisoo, Texii. 
LarldD, J. E., Mfn.-Dau FroccHing, Louiiville A Nasbville B.R. Co., LouiaviUe, St. 
Lars™, A. E., Aast Controller, REA Eipreis, New York. N. Y. 
Laanun, E. B., General Auditor, MiuoDri Pacific R.R. Co., St. Louia, Mo. 
Lawler, B. C, Auditor of Eipeditures, Choapeake ft Ohio Rj-. Co., HunKngloa. W, Va. 
Lawrence, W. V.. Vice Pre., ft ComwlTOller, Sealioard Air Line R.R. Co.. Riihmond. Va 
Lawaon, L. F., Aad. MIic. Accta., Spokase, Portland S Seattle Rr. Co.. Portland, Ore. 
Lawaon, T. W., Aud. Zone Acctg. Bureaus., Chesapeake ft Ohio Ry. Co., Richmond, Va. 
La/hum, H. J., General Auditor, REA Express, New York, N. V. 
Layhuro, T, J„ Aud. Diibts., REA E»prew, New York. N. Y. 
Leach, H. D„ Aist Compt.-Hevenuea h DiabH.. C.iN.W. Ry, Sys., Chica«o, III, 
Lear, H, D., Aut, Gen, And,. Great Northern Ry. Co,. St. Paul. Minn. 
Leckrone, J. H,, Aast. And. of Reri., N.y.C.&St.L. R.R. Co., Cleveland, Ohio 
Ledbetter, W. S., Tm Auditor, Seaboard Air Line R.R. Co., Biriniond, Va, 
Ledeear, A, A„ Aui. Compt., Great Nonhern Ry. Co., St. Paul. Minn. 
LeMonnier. H, G., Asst. Aud. Revs.-Pasi., C.B.ftQ, R.R, Co,, Chicago, 111. 
Lennie. J. N., Aj»t CompL, Canadian Pacific Ry. to., Montreal, Que. 
Levy, W, G„ General Auditor, Weitem PacifiD R,R. Col. San FraodEco. Calif, 
Lewit, H. L., Aodltor Station Accomiti, Norfolk h Weatira Ry. Co., Roanoke, Va. 
Lex, C. E., Jr.. Tu Comm., Norfolk h WeMern Ry. Co., Roanoke. Vs. 
Lindahl, W: R„ Asst. Aud. of Revs.. Illinois Central R,R. Co.. Chlcaro, 111. 
Linden, E, J„ Aud, of FrL Accts., C.M.St.P.iP. R.R, Co., Chicago, III. 
Link, A. M.. Asst. Coniptroller. Baltimore » Ohio R.R. Co., Baltimore. Md. 
r^ren*. G. M.. Gen. Mffr-j Central Calif. Traction Co.. Stockton, Calif. 
Lorman. E. F^ Aud. of Coats, Hew York. C, ft St, L, R.R. Co.. Cleveland. 0. 
Lerrlmaa, H. F., Regional Compt, Canadian National Railway!, Toronto. Ont 
Lolt, Y. D., Vice Prea. ft Comptroller, Gnlf, Mobile ft Ohio if.R, Co,, Uobil*. All. 
Lowery, A, W.. Gen. Acct,. Illinoii Central R.R. Co.. Chicani, IIL 
Lucas. K. P., And. Expends.. Fort Worth ft Denver Ry, Co.. Fori Worth, Texas. 
Lurenie, P. A., Aast. to Compt., Beadine Company, Philadelphia, Pa. 
Luckelt. F, A„ Aast, Compt,, Southern Railway Syatem. Waghlngton. D, C, 
Laddy. J, j.. Comptroller. Baltimore ft Ohio R.R, Co., Baltimore. Md, 
Lyon, P. A,. Secretary. Accounting Divlaion, A.A.R.. WaahingiDn. D. C. 
Lyria, K. H., Assistant Comptroller, Illlnoii Central Railroad Company, Chicago. III. 

MacCartbT, 

MacKenife, __ _ _ 

Madden. D. E„ Aud. Frt. Reels.. N.Y.N.H.ftH. B.R. Co., New Haven. Conn. 

Magee, E. W.. Ami. Mgr. Machine Accts.. Chic. R.I. ft Pac, R.R. Co.. Chicago, III, 

Maior. Paul C. Cora pi roller, Louisville S NaahviUe R,R. Co,, Lonisrille. Ky. 

Mangun. J. R„ AbbI, Aud. Rev, Accla., Chic. R.L & Pac. R.R. Co,, Chicago, 111. 

Manning. W, J., As.t, Compt,-Revi„ Erie-Lackawanna. R.R. Co., Oeveland, Ohio. 

Manthey. C. P., Tax Auditor. Wabash R.R. Co., St. Louia. Ho, 

Maferison. A. G., A.al. Mir., I.D.P,. Canadian Parific Ry. Co., Montrral. Que. 

Marahall, J. McL., Mgr.. I.D.P.. Canadian Pacific Ry. Co.. Montreal, Que. 

Martens. R. F.. Asst. romplp.ller. Monon Railroad. Chicago, III, 

Martin, F. E., Vice-President ft Compttoner, Illinota Central R.R. Co., Chicago, IH. 

Martin, Van C. Aud,, Frt, Accla.. Tenneaace Central Hy. Co., HaihTllle, Tenn. 

Martinei, L, Amoldo, Chief Int, Aud,. Nafl. Byi. of Mexico. Mexico. D.F. 

Martinei. Raul Du/Ao. Geo. Aud., Direccion General de Penaearrites en Operacton 

Mason, M, C„ Asst Aud. Dishts',, Sao Line H.R.. Minneapolis, Minn. 

Master.. E. L., Axfstant Auditor. Florida East Coast Rt Co,, 5l. Aoguatine. Pla, 

Mattlnelv, T, A., Asst, Mgr, Dishts., Misaouri Pacific R.R. Co,. St Louis. Mo. 

Matus M„ R., Aud. DIsbts., Ferrocarril Del PaciBco. &A. de C.V., Goadalajara, Jal,, Mex. 

Maurer. C. I,. CnntTOlIcr. Missouri Pacific R,R. Co,, St. Louis, Mo, 

Manrer, L. E.. Auditor, Almanor Riilrtnd Company. Cheater. Calif. 

Maurioeoort. Flory, Asst, Gen. Aud,, Atch,, Top. ft Santa Fe Ry. Co., Chicago, ID. 

Uayberry, I. H.. Asst. CompL, Elgin, Joliet ft Eiitem Hy. Co., Chicam. HI. 

Mayer, C. B.. Aud, Gen. A Sta, Accta.. Union Pacific R,R. Co,, Omaha, Nebr. 

Mayea, M. E,, Vice Prea, ft Cimpt. Pittalrargh ft W, Viririnia Hy, Co.. Pittsburgh. Pa, 

McAteer, E. A„ Asat. Income Tax And.. Union Pacific R,R, Co., New York, N, Y. 

McCaffrey, T, P., Gen. Hanaeer. LaSalle ft Burnn Conntv Railroad Company, LaSalle, lit. 

McChariea. R- F., Asit to Vice Frea.. Canadian National Rya, Montreal. Que. 

HcConnell, T. O,, Aaat, to Comptroller, Southern Rallwai " -- - - 

McDonnell, J, W,, Reg, Comptroller, Pennsylvania Railroad, 

McDonouirh. T, J,. Aud. Pavmlls N.Y.W.H.XrH. B.R, Co.. 

McEvoy. F.. Director of Taxes, New York Central Svilcm, new lorit. n. i. 

McGinn, J. C Mirr,. Rate Coit Studies ft SlaHslica, Beading Company. Philadelphia, Pa. 

McGIenn, C, C„ Manager. City of Prineville Bailway. PrinevIIle. Oregon. 

McGrath, W. E„ Mgr,-DiabH, Accle., Missouri Pacific R.R, Co,, St, Louia. Mo, 

McKeown, J, H.. Co-ord, of Acctg. Development. Canadian Nail, Bts„ Montreal, Que. 

McLaughlin. L. P., Regional Comnt., Pennsylvania R.R., Pittsliurgh, Pa. 

McLennan, W. E., Gen. Acct.. NYNBAH S.R. Co.. New Haven. Conn. 

MeMurry, George. Jr.. Asat. Frt, Om. A«„ Illioola Central R.R. Co., Chicago. III. 

McTeman, J. J., Jr., Aaal. to Vice Prea.. Finance, New York Central Sya„ New York, N, Y. 
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McWhiti. J. £.. Aud. Becti., A.SW. P. R.R. Co., Wntern Br. o( AU., ud G«i(im ILR.. 

AtlaoU, Gb. 
Hcira. A. B.. Auditor. Norfolk ft Portunoutb Belt LIdc StiliMd. Norfolk, Vk. 
Hech, E., Auditor Revenues, Illinois Centra] R.R. Co.. Chiciieo. III. 
Meehan, T. F.. Msr., Auditing, Pennsylvania R.R.. PiiiladrlphiB, Pa, 

Meiiner, I. G„ Aud. MBcbine AccU.. Delioit, Toledo & Irontor R.R. Co.. Dearborn. Mid*. 
Uercer. A. O^ Aud. Disburgementi, Union Pacific R.R. Co., Omr'-- "-'•- 

" " "^ '-" "-srs.Wii - - ~ 

iFrt, C 

.ud., Ch. . ... .._, _.. 

jaciB, jDon, Auo. uifloci., Maine Central R.R. Co.. Portland, fric 

jel, A. E., Aud. Fail. Accts., Great Northern Ry. Co., Si. Paul. Minn. 

Michel, J. I.. AMt Compt, Erie-Iaolawanna Railroad Company, Cleveland, Ohio. 

Hickclion, W. 0., Auditor, Dululh ft Northeaitcm Railroad Compuir, Goquet, Hlnn. 

Killer, E. A., Auditor, Copper Range Railroad Companv, HoueHlon, Mich. 

Miller, E. R., AtEt. Geneial Aoditor, Union Pacific R.)t. Co., Omaha, Nebr. 

Miller. F. H., Aud. of Expend., C, M., St. ft P. R.R.. ChicaBo, III. 

Miller, H. A., Aud. of Cost Researcb. Chic... Rocli W. & Pat R.R. Co., Chicago, III. 

MlUer, H. C, Gen. Uir. ft Treu., Fonda, Johngtown ft GloTenvillt R.R. Ce.. GlovflWUU, 

N. Y. 
Miller, R., Aud. Mach. Acctg., New York Central Sys., Detroit. Mich. 
Miller, R. D.. ComptralUr, Pacific Grtal Eaal=rti Ry. Co. .Vancouver, B. C. 
HIllH-, R. H„ Mtr-Frt, Claims. MIsuuH Pacific R,R. Co., Palestine, Texas. 
Mills, E. M., Sta^slician. Atchison, Topeka h Santa Fe Rr- Co., Chleaco, 111. 
Mills, L. J.. Comptroller, Canadian National Rys., Houtreal, Que. 
Miachke. H. E., Ami. Aud. Pass. & Agency Accts., Atchison, Topeka & Santa Fe Rj-. Co., 

Topeka, Kansas. 
Mitchell, P, D., Secy., Treas., ft Aud., Peoria ft Pekin Union Ry. Co., Peoria. III. 

Mitchell. W. D., Jr.. Assl. And. of " " '' "* " ' ■- " "' 

,,° .,.■ f.-...'i •„_. •---- ,fnd?anrftarb™Sel?R!R.''Co"'Han 

tft-- - -- - - - 

^^^^."Arc.', Jr!, Aid! Dlibi 

Moore, T. P., Aud. of DisbU.. .-j.ik iMa„,i ,...>,. j„.„-,..», ... .. 

Moran, R, S.. Asst. MRr-Ffala PrnccssinK, Lnns I^iland R,R., J.-imaica, N, Y, 

Monlo, M., T., And. Frt. Recti., National RailvaTt of Mexico. Mexico, D.F. 

Hnrgan, jr. H., Chief Acet.-Cenfral, Canadian National Rys.. Montreal. Que. 

Morris, D, L., Asst. Compt.— Gen. Accte., Louisville ft Nash. R.R. Co^ Louisville. Ky. 

Mortenwn, C. M„ A»t, Secretary. Twin Branch R.R. Co.. Fort Wayne. Ind. 

M017, C. A., A«ft And. Frt Aeett., Loaiirille ft K)isli*ille R.R. Co., Loulirllle, Ky. 

Muehlhauser, C A., Mgr. Jt Facilltlei ft CoM Research, Wabash R.R. Co., St. Louia, Mo. 

Murphy, M. J., Vice Pres. ft Compt., N. Y., SuMjuehanna ft Wot. R.R. Co.. Paleraon, N. ;. 

Murphy, O. S., Asit Mirr. Dlsbti., Misaonri Pacific R.R. Co., Si. Louii, Mo. 

Murphy, W. J., And. of Oaims. Canadian Pacific Ry. Co., Montreal, Que. 

Hurray. E. B., Aj«t. Tan Auditor, Wahaah R.R. Co., St. Lonii. Mo. 

Muiante, ;. D., Aud.. Los Ang, Junction Ry, Co., 4521 Produce Plaaa, Lcn Angela. C*l 

Ni 

Needham, F. B.. General Auditor, Chicago, Rock TilanJ & Pacific R.R. Co., Chicago, III. 

Nelson, G. W., Aud. Rev,. Akron. Canton ft YounRstown R.R. Co., Akron. Ohio. 

Nelwn. H. A., General Auditor, Soulhem Pacific Co., San Francisco, Calif, 

Nelson, H. R„ Vice Pres, ft CompL, Chlca|{o ft Eastern 111. R.R. Co., Chicago Hgts., ID. 

Nelson, W. C, Aert. Aud. of Revs., Soo Line Railnod. Minneapotii. Minn. 

Nemcek, P. A., Auditor, Lake Superior Terminal A Transrer Ry, Co., Superior, WiiE. 

Nepveu, F. A., Asit. to Comptroller. Canadian Pacific Ry. Co.. Montreal, Que. 

Neurenther, H. G., Asst. to Compl.. Erie-Lackawanna R.R. Co., Cleveland. Ohio. 

Nicfaola, L. L., Aaat Compt. Richmond, Frederlckibnrg ft Potomie R.R. Co., Richnioad. Vs. 

Noble. E. E., Audit Supervisor. Bessemer ft Lake Erie R.R. Co., Pittsburgh. Pa. 

NoUn, W. J., Asst Comptroller. Boston and Maine Railroad. Boston, Mala. 

Hord. E, F., General AceonnUnt, Soo Line Railroad, MInneapptis, Hlnn. 

NorHs. W. N.. General Auditor. Great Nonfaem Ry, Co,, St Paul. Minn. 

Nory. R. E„ Comptroller, Monon Railroad. Chicago. III. 

NiuBrich, E. E,, Aud. Expend?., Chicago, BurlinBton S Quincy R.R. Co., Chicago, III. 

Ochoa. C, Asst Gen. And.. Frrrocarril del Paclfieo. , —~.j. 

O'Connor, D. M., Aast Aud, Frt Accts., St, Louia Southwestern R*. Co.. Tyler. T 
CConnor, J, J„ Andllsr of Sevenne*. Norfolk ft Weaten Ry. Co.. Roanoke. Va. 
Odnm. P. E.. Met. Data PrortMing, St. Louis-San Fran. Ry. Co.. St Louia. Uo. 
O'Grady. T. F., Tax Supv., Bessemer ft Lake Erie R R. Co.. Pittsburgh. Pa. 
O'Hara, R. W., Auditor, Norwood S SI. Lawrence R.R, Co., Norfolk. N. Y. 
Ohlemaeher, W., Andilor. Toledo, Angola ft Western By. Cn.. Toledo, Ohio. 
O'Keefe. G. F., Auditor Car Accounts, Soo Lme R.R, Co., Minneapolis, Minn. 
Oliver, J. D., Auditor. Louisiana Midland Ry. Co.. Baton Rooge, Ij. 
Oliver. S, C, Asst. Gen. And.. Atchison. Topeka ft Santa Fe Rv. Co.. Chicago. TIL 
Olaen, O. L.. Gen. And. ft Aast Treaa,, Green Bay ft Weitera R.R. Co., Creea Bitr. Wa. 
Olson, R. M., Manager. LD.P.. .Snn Line Railraa<l. Minneanolis. Minn. 
Olwn. W. T.. Aist, Manager, LD.P.. Soo Line Railroad. Minresnolis. Minn. 
O'Nfill. J. ft., Compt., Delaware ft Hudson R,R, Corn., Albany. N. Y, 
Opel. H. N., General Auditor ft Treas., Pittsburg ft Shawmol S.R. Co., Elttaonlnc, Pa. 
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Oni>. J. K.. AodlMT Agt h Good. Aecoantt, NVl Rallmn of Hnteo. Uetln D.F. 
OiImi<£ P. P., Awl Equip. Sir*. AceU., Cmt NurtlMni St- Co.. St. Pml. Hlim. 



Parker, E. f:., CofniitrDllcr. N. Y., Cbic & St. L. R.R. Co., QeTeland, Ohio. 
P«ker, H. B.. Contiollcr, St. Lguis-Sao Frantisco Ry. Co., St. Louis, Mo. 
P4rwnM«, N. C, Vic« Pre*. & Tcou.. Fcdcnl Baric Linea, Idc, St. Louia, taa. 
Panoni, G. L., Auditor of DiibaraemnitB, Ssalmard Air Line R.R. Co., Richmond, Va. 
Paat. E. E.. V.P. Sl Uen. Mgr., Columbia St CowlUr Ky. Co., LonEview, Wash. 
Pattinn, C. L.. Vice Frca. & Conir., Toledo, Peoria h Wuieni R.R. Co., Peoria, I 



Parker, H. B.. Controller, St. Uuis-Sao Frantisco Ry. Ca.. St. Lt 

Parwnaie, N. C„ VIm Pre*. & Trou.. Fedenl Bane Linea, Inc., St. Louia, Mi 
" ni, G. L., Auditor of Diibnraementa, Sealmard Air Line F " " "' ' 

E. E.. V.P. Sl Cen. Mgr., Columbia St Cowhtr Ky. Co., 
raninn, C. L., Vice Frea. It Cooir., Toledo, Peoria & Wealern H.n. ■..o., reo 
Peak, E. M., Asst. ConlroUer, Sl. Lonii.San Francisco Ry. Co., St. Loui! 
Peaae, W. J., Aiat. Gen. Aud., Illinob Central Railroad Company, ChicaRo. 111. 
Pediso, C. R., Aaat Cootroller-Coiu, Miaaouri Pacific R.R. Co., Sl. Louii, Mo. 
Pert. C. D,. Vice Preaidenl-Finance, Miwouri Pacific R.R. Co., St. Louis, Mo. 
Peper, E. F., Auditor of Revenueh Wabaah Railroad Comnany. St. Louis. Ho. 
Petertin, L. P., Aud. Macb. Acctg., N. Y., C. & St. L. R.R. Co., Cleveland. Ohio. 
Peterann, V. C, Asst Gen. Aud.. Great Northern Ry. Co.. St. Paul, Minn. 
Petlenoa, R. E., Comptroller. Norfolk & Weilem Ry. Co.. Roanoke. Va. 
Pitt, W. S... Mgr., Jt. Facility Aecountina, Souihern Railway Company, Washinnion, D. C. 
Plexer. L. C., Auditor. Grand Trunk WeMern R.R. Co., Detroit, uW 
tiSn, C. W.. Aast ComntniUer, Headinn Company, Pbiladelphia. Pa. 
Flamley, R. D., Treaa. ft Gen. And., Bangor & Aroostook Railroad Co.. Baasor, Me. 
Poneroj. E. M.. AlsL And. Diabll., Atchison, Topeka & SanU Fe Ry. Co.. Ti««ka. Kani. 
Poovey, T. M., Asat. Comptroller. Southern Railway System. Waitington, D. C. 
Popp, J. J., Aast Comptroller, New Yorii Central System, New York, N. Y. 
Porter, H. L., Dir. Comnuter Acctg., New York Central System, New York, N. Y. 
Powelson, W. J.. Aud. Diabta.. Pittibureta h Lake Erie B.R. Co., Pittibard, Pa. 
Powera, j. R., A««. And. Bev., Central R.R. Co. of New Jersey, Tenev City. N. J. 
Powers, T. J., Coraplroller, Lcbigh Valley R.R. Co.. 143 Liberty St.. New York. N. Y. 
Pratt. A. A., Aud. Gen. Accta.. New York, CfaleaEO h St. Louis R.R. Co.. aereland. Ohio. 
Piene. W. P.. Comptroller, Kanaat Dtr Soolhem Rr. Co.. Kansaa City, Mo. 
Preias. G. P., Frt. Traf. Ugr.. South firoDklvB Ry. Co., 990 Tbird Ave.. Brooklyo, K. Y. 
Preicotl, T. W.. Auditor Disljursements, Ontario Northland Ry.. North Bay. Ont. 
Prealon. S. P., Aud..Treas.. New Orleana Union Pasaenger Terminal, New Orleans, La. 
Pretti, R. C, Dir. Cost » Economic ReiearTh, Union Pacific R.R. Co., Omaha, Nebt. 
PHce. H. W., Gen. And., Toronto, Hamilton & Buffalo Ry. Co., Hamilton. Ont. 
Priogle. W, S., General Andltor, Cdorado » Soutbem Ry. Co., Denver, Colo. 
Priti, W. i., Dir. Coat h Stats., Bessemer h Lake Erie R.R. Co., PiltgburEh. Pa. 
Provo, L. S.. Vice Prea. & Compt, Chicago A North Western Ry. Sya., Chicago. 111. 
Prrof, W. R., Auditor Revenues, Fort Worth » Denver Ry. Co.. Ft. Worth. Te«s. 
Purdum, W. E.. Asat. Compt,, Baltimore i Ohio R.R. Co.. BaltimDre. Md. _ 

Patawn. L. A., Frea., St Johiubary fe LvBolUe Connty R.R., P. O. Bos S74, UotrlavilW Vt. 
Putnam, R, H., Aud. of A«n., Chicago Great Western Ry. Co.. Oelwein, Iowa. 

loLlneR.R.. Minneag 

Julhern Ry. Co., " 
Ramp, E. A.. Auditor Revenue, Monon Railroad. CbicaEO. Ill 
Ranuey, R. B„ Traffic Manager. Southern San Luis Valley R.R. Co., Blanca, Colo. 



Ranaitsch, P. J., ComplrDller. Minnesota Transfer Ry. Co., St. Pan! 
Rinliin C W Awt. Compt., Ailaniic Coaat Line R.R. Co., ,' " 



ille, Fla. 



nanain, 1., n A«n. i.oinpi., j\iianue ^oaai i^ine R.B.. 1..D., 

Read, W. G., Special Accouotont, Great Northern Ry. Co., I... 

Reave!., S. D., Tax Accountant. Canadian Pacific Ry. Co., Montreal, One. 

Reed, L. B., Atst Aud.-Car Acct., St. Louia-San Francisco Ry. Co., Springfield. Mo. 

Reed, T. K.. Aodilor, Camas Prairie Railroad Company, l«wistoo, Idaho. 

Reese. E. C, Aast. Contr.-DIabt. & Macb. Acctg., Western Maryland Ry. Co., Baltimore, fc 

Heicb, G. P.. Auditor, Sand Springs Ry. Co.. Sand Springs, Okla. 

Relyea, B. J., Regional Compt., Penniiylvania R.R., Cleveland, Ohio. 

Reynolds. J. D., Aud, Eirpress Accounts. Canadian National Railways, Montreal. Que. 

Rhodes, D. A., Ch{. Travding Auditor, Illinois Central R.R. Co.. Chicago. 111. 

Rhodes, O. E.. Asat. Mgr. Revs., Missouri Pacific H.R. Co., St. Louis. Mo. 

Rice, J. H., Auditor of Disbursements, Canadian Paeific Ry. Co.. Montreal, Que, 

Richardson, C. P.. Aud. of Equip. Aicts., C.M.StP.&P. R.R. Co., Chicago, 111, 

Hidardson. G. A., Aast. Compt., Crest Northem Ry. Co.. St. Paul. Mirn. 

Riley. F. A.. Ajit. Auditor Revenues. Readine Company, Philadelphia, Pa, 

— "^ ' ' ■ ■ -"■-■■■ ,n,„, c,M,St,ftP, R,R. Co., Chicago, 111. 
„ w York Central System. Detroit, Mich. 

Rivera. lose 11.. Auditor Express Reels., National Hya. of Menico, Meiico. D.F 

Robb. Rowland. Auditor, Ashley. Drew & Northern Railway Cooipany, Croaaett, Ark. 

Roberts, Paul. Treasurer. Grafton & Upton R, R. Co., Hopedlle. Mass. 

Roberta, W. E.. Secy.. Trea». » And.. Columbus 4 Greenville Hr. Co.. Cmmnbrn, Miss. 

RobiUIard. W. H., Treaa., Minnesota. Dakota & Western Ry. Co.. Minneapolis, Minn. 

Bobinsoa, T. A.. Auditor, Louisiana fe Nortb West R.R. Co.. Homer, La. 

OJJ...... w V n;- f-,^. Planning. Elgin, Joliet & Eastern Hy, Co,. Joliet. 111. 

nnes. Grand Trunk West, R.R. Co,. Detroit, Mich, 
Her. Mis<our4 Pacific B R Co. St, T*ui», Mo. 

- ~ icific Ry. Co,, Montreal. Que. 
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R»«lli, A. C. Aut. And. of Keri., Erie-Lacbawuiu R.R. Co., C 
RoKnthal, L. L., Aud. Fit. ActW., Alchi.on, Topek. & SanU Ft Rj 
Boaenvik, C. O., Aud. Ezpaida., N.Y.N.H.AH. R.R. Co., New Haven, 
Rom, E. Cjj AiJt Trm., Federal Bmb* Unci, Ine-iSL L -'- "- 



totfa, H., Ant. to Cimtr,, Union Pacific R.R. Co., 120 Broadwar. New YoHc N. V. 
{DunCree, G. M.. Gcnoai Auditor, Canadian FaciBc Rr. Co., Monlreal. Que. 
iubioq, R. C, Auditor. Chica«D A WeaMtn Indiana R.R. Co.. Cliieago. IIL 
Rudloff, L. B.. Asst to Gen. Aud., Illinoii Terminal R.R. Co., St. Loui*. Mo. 



Ruifa, G. A., As3t Compt., Gulf. iJobile & Ohio R.R. Co., Mobile, Ala. 
Buisell, A. H.. AtBl. Aud. DistKa., Soo Une Railroad, MmneapoliB, Minn, 
Rutherford, F. A.. AiiL Comptroller, Canadian Pacific Rr. Ca, Montreal, One. 
Rjan, J. D., Aud. Pan. Her., New York Cential Sriteni, Detroit, Mick 

Sabo. G.. Ubt. Data Froc.. Beiicnier & Lake Erie R.R. Co., PittsbucEh, Fa. 

Sack, T. A.^ Aud. Pass, fiects,. Chicago So. Shore Si So. Btod R.R., Michigan Citr, Ind, 

Sada, Rodolfo G., Aud. Fau. Accts., National Ryi. of Mexico. Mexico, D.F. 

Saeni, N. F., General Auditor. Cbibuahua-Facllic 'B.j., Chihuahua. Chih., Mexico. 

Saltarelli. J. P., And. Dinbts.. REA Eipresi. Chicago, 111. 

Sampler, J. W., Secy. & Aud., Quanah, Aciuc & Pacific Ry. Co.. Quanah, Texas. 

Sauer, R. A.. Vice Pres. A CootrolleT. BEA Eip'™. New York. K, Y. 

Saunders, C. L., Jr., Dir. Data Processing. Seaboard Air Line R.R. Co., Richmond. Va. 

Saytos. E. C.. Income Tan Auditor, Union FaciHc R.H, Co., New York, N. Y. 

Scahill, E. J.. Ant. Gen. Aud.. Chicago. Bock IsUnd & Pacific R.R. Co., Chicago, III. 

Schaefer, W. F., Mgr.. Data Frocessing, Illinois Terminal R.B. Co., Si. Louii. Mo, 

Schaekel. T. F., Mgr.. Car Service Records, P.R.R., Philadelphia. F^ 

Schafer. R. J., General Auditor, Indiana Harbor Belt R.R. Co.. Chicago. 111. 

Schaltenbrand. L. L., Treas. & Conlr.. Alton & Southern R.E., East St, Louis, III 

Schar»ehn.idl, H, B., Treaa. S Aaat Gen. Mgr., Longview, Portland h Northern Sy. Co.. 

Schenerl^l'T.'. Aud. FrL^Bev., New York Central System. Detroit, Mich. 

Scherin, V. C.. Car Acct.. Chicago S North Western Railway Sy>.. Chicago. 111. 

Schilke, I. A., Vice Ptes. & Aud.. Belt Hy. Co. of Chicago. Chicago. III. 

Schoen, R. D., Mgr.. Business Sys. & Info, Processing, P.R.R.. Philadelphia. Pa. 

Schoenlaub, E. W., Aud. Disbts., Louisville h Nashville R.R. Co., Louisville. Ey. 

Schoeplein, N. A., Aud. Bev>., Western FaMiific R.R. Co.. Ssn Francisco, C^. 

Schroeder. M. C, Auditor Disbta., Elgin, Toilet ft Eastern By. Co., P.O. Boc 1411, Joliet. III. 

Schnlti. M. C, Aud. Frt. Accts., Elfnn, Joliet & Eastern Ry. Co.. P.O. Box 1411. Jdiet. 111. 

Schuh, F. A., General Auditor. Misaoun-Kanaaa-Texaa R.B. Co.. Denison. Texaa 

Schumacher, D. C., Auditor. Padlic Fruit Express Co., Sat^ Francisco, Calif, 

Schwartz, H. A.. Auditor, Des Moines & Central Iowa Hy, Co., Boone, Iowa. 

Sehweitier, J. H., Supv. Rev, Aectg.. Federal Barge Unei, Inc. St. Louis. Mo. 

Sears, R, L., Aaat And. Revs., Texaa & Pacific Ry. Co., Dallas. Texas. 

Sellards, W. M., Aud. Pass, A Agency Accts.. A.T,iS,F, Ry. Co., Topeka. ECana. 

Seveoer, A. L VIce-Pre». & Auditor. Detroit & Mackinac Ry. Co.. Tawas City. Mich. 

Shackelford, T, B., Aast. And. Disbta., Illinois Central B.R. Co.. Chicago, UL 

Sheaban, M. A,, Gen. Slat., Illiroia Central R.R. Co., " ' 



t. Compt. -Sys. & Pro.. Chicago . 



id, Ohio, 



Sherman, O. C, Aast, Compt,, Chesapeake k Ohio Ry. Co., Clevelai 
Sidnam, H. E,. Asst, Comolroncr, Soo Line R.B,, Minneapolis, Mi 

R. L_., 

I^ili; jieCb"r?Co^t''A'cctg^'Budi.'"Louirvi!ir& NaihyR.R. C^'., Louiaville. Ky. 

^_-t,. — J r- ...J ,t .. — u =„.?_.. n j:._ D..;i. n.. '--., Montreal. On ebec. 

- oanoke. Va. 

icific Ry. Co., Dallas, Texas. 
" C. 

wood, Misa. 

s'mVrt,'c.E:'iuil?Cap"r¥i^Sd!,'8Vilimo^"&"bwo"R^£'(^^^ 

Smythe. W, fe.. Aast. Gen. Aud.. Central R.R. Co. of New Jenwy. Jeraey City. N. J. 
"-ayely. L. M.. Aud. ol Rects,, T^edmant & Northern Ry. Co., Charlotte, N. C 
■ r, H, C Sr. Cost Acd., Lonisrille & Nashvilk " " " ' • - - 



;nydcr, H, C Sr. Cost Acd., Louisville & Nashville R.B. Co., 
iolak. J. E.. Asst. Aud. Gen. Accts.. Chic. Rock Isl. h Pae, 
ioldwish, T. H., Asst. Comptroller. Wabaah Railroad Compan^r 



C, R., Auditor Zone Aertg. Bureaua, Baltimore S Ohio R.R. Ca. Baltimore, Md. 
oonnnaua. KJ., Auditor Disbnraementa. Wabash Railroad Co., St Louia. Mo. 
SoDcrwine, H. S., Aast. Compt. Kaniai City Southern Ry. Co.. Kansas Gty. Ho. 
Sperht. T. E., Vice President S Comnlroller, The PiTU"lan CoPiosny, Oiioago, III 
StalHnss. R. H., Asst. Mgr. Dtabta,. Missouri Critic R.R. Co.. St. Looia. Mo. 
Stunpai, W, J., Jr., And. Frt. Aecla.. Akito, Canton h Younmlown R.R. Co.. Akron. Ohio. 
Stanley, T. A., Jr.. Comptroller. Rich., Fred, i Potomac R.R, Co,, Richmond, Va. 
StefCea. F. A,. Aud. Machine Accte., Chicaita. Bnrlinitton ft Qulncr R.R. Co., Chieaso, III, 
Stein. E. E.. Auditor, Atchison, Toneka * S. Fe Ry. Co.. Topeka. Kans, 
Stein, J. E.. Chief Valoaliaa Engr.. New York Centtal Sy*., New York, N. Y. 
Stephenion, J. I., Aast Atid. Disbta.. St Louia-San Frandaeo Ky. Co., St Lonls. Hdl 



Sti . 

". I~, Ai 
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F.. Auditor, D«roil & Tolrdo Shore 

Mer., Carporatc AiraiinU. Southern Railway Con 



Stone. J. H., ten. AuA. Ball.ranre & Ohio Chicago Terminal B,R. Co., Chicago, 111. 
Stnhl. H.. Auditor Rerenuia, Pittsburgh & Lake Erie R.R. Co.. Pittgburvb, Pa. 
Stiang, J. L., Aud. Overcharge Claiids, Chesaneala & Ohio Ry. Co., Kidunona, Va, 
Stri-Mr, A. a., Pa!-ma»ler & IBM Mgr.. Mouon Ha.lroad, CliicagD, III. 

H. G^ Cir AccounUnt. EritLackawanna R.R. Co.. Clerebnd, Ohio. 



siTom, n. ur^ i^ar Accouptant, nnc.i..acKawanna t. ... __. 
StroDc, M. E.. General Staiiiiician, Great Nocthem Bv. 
SluTRci, F. H.. Vice Pre>. h Gen. Hgr., California W( 
~ ilflohn, E. G., Mgr., Sytteou Reaeareh, Southei 



Sullivan, W. J. Aiat. Gen. And., Uiaiouri Pacific Railroad Conpany, St. Louii, Mo. 
Sunon. J. L., Atit Aud. Diibti., Atlantic Coast Line R.R. Co.. JacliHinvillc, Fla. 
Button, H. M.. Vice-Pret. h Coolr., Union Pacific R.R. Co., New York, N. Y. 
Swinn. L. W., Genera] Auditor, Gulf, Mobile & Ohio R.R. Co., Uobile, Ala. 
Swift, W. R., And. Cap, Eipend., Loniireille ft Nashville R.R. Co., Louinrille, Kjr. 
Srat, G., Auditor M»ehine Acclg., N.Y.,N.H,aH. H.R. Co., New Haven, Conn. 

Tauer, J. A., Vice. President & Comptrolli 
TayUr, C. L., Tr -- * "- ' "" *"'"■- 



Tarlor, C. R., Genual Auditor, Merchaots DeisDatdi TranspQrtaiion Corp., l^hicBRo, III, 

Taylor, J. L.. Mgr.-QaU Procosing, Missouri-Kanus-Tcicas R.R. Co., Deniion, Texas. 

Taj'lof, W. T,. Aast. Gen. And., Chic, Rock Island & Pac. R.R. Co., Cbicago, 111. 

Tarlor, W. R., Aast. to Compt., Delaware h Hudson R.R. Cor?,, Albany, N. Y. 

Tedford, J. R^ Atst. Mgr, Revi,. Miuouri Pacific R,R. Co,, St, Lonis, Mo. 

Tennyion, F. I., Vice Pres., Inter. Rys. of C. A., IS EKhanse PL, Jersey City, N, J, 

Terrell, A. B.. Jr., Asst. Aud. Frt, Accts,, Louinllte tt Nasbvitle R.R. Co., LouisTJUe. Ky, 

Tewksburr, F, M., Special Assistant. UUdcm Centra] R.R. Co., Chicago, III. 

Thomas, C, A.. Mgr, Systems ft Procedures, Miiaouri Pacific R.S, Co., St, Louis, M°. 



roller, Canadian National Rys.^Edmi. 

- Pennsylvania R.R. Co.. Philadelphia 



Tiedie. R. C, Aud. Piss. Acctj., CM 
■^' ■--.. H. M., Aud. ■ — ■ — 



., V, r„ 

. C, Com: 



_. _., __...,.. Jacksonville Terminal Co,. Jacksonville, Fla. 

Toole. J. L., Vice Pres.-Acclg. * Fin.. Canadian National Railways. Montr 
Trabert, Geo., Auditor Miscellaneous Accts,, Southern Pacific Company. San 1 
Tolow. fe. E.. Secy. * Treas.. River Terminal Ry. Co,. Cleveland. Ohio. 
Turner. B, R,. Gen. And,. Teicaa & Northern Ry. Co., Dallas, Tenas, 
Turner. I. A,. Compt., Cumberland Railway Company, Sydney, Nova Scotia, 
Turner, J. M,. Compt. Accts. A Audit. West Australian Govt. Rya.. Perth, I 
Turpinat. J, J., AssI, Gen. Aud., Atchison, Topeka h Santa Fe Ry, Co. CI 



I. of Rev 



\5t\A, S. C, Jr., Mgr., »ev. DIv., Western Uarrland Ry. Co.. 

Vanderilel. K. H.. Assl. t! 
yeerlamp.^ W. B„ Aodito 
Vieken, H. E., Aud. of C 
"■ ■ , J, A„ And. Frt. Ai 

. ^, J. A., Car Accoimi „„..,. , . . 

Volkman, R. W,, Auditor Disbursements, Cbicigo k North West 

Wade, H, R„ Seey. * Auditor. Ky, h Indiana Terminal R.R. Co,, Louisville, Ky. 
Walker, B. A.. Vice Pres.. Alma h Tonquieres Ry. Co,. Isle Mallime. Quchec. 
Wallaee. W, C, Aud. Frt. Accts.. Chicago A North Western Ry. Sya.. Chicaeo, 111. 
Walsh, T. E,. Aast. General Auditor. Southern Pacific Co.. San Francisco. Calif 
Walter. R, F„ Superintendent, Marinette, Tomahawk & Western R.R. Co.. Tomahawk, Wise. 
Walters, j, E„ Special Accounlant, Souttem Railway System. Washington, D. C 
Warner. C. E.. Asst Gen. Aud.. Western Pacific R.R. Co,. San Francisco. Cn'if 
Wamick. J, K.. Auditor, West Vir^nia Northern R.R. Co., Kingswood, W. Va, 
Watkins. O. W,. General Auditor. Presentt h Northwestern R.R. Co., PreKOtt. Ark. 
Watun, G. L., M^r.-Car AccU.. Louinllle k NashvUIe R.R. Co.. Louisville. Kv. 
Walton. J. v.. Asst. Gen. Aud. (TAL Lines). Southern Padfie Co.. Houston, Texas, 
Waieter. H. F,. Aud., Siatea lal. Rapid Tnuiail Ry. Co.. 2 Victory Blvd.. Staten Isl.. N. Y. 
Weamer. A, C„ Aud. of Revs,, New York Central System. New York, N. Y. 
Weatherley. F. H., Chief Acct.-Hevenaes. Canadian National Rya., Montreal. Que. 
Webb, P. v., AbM. to Conlr., Union Pacific S.S. Co., l»l Bnadwly. New YoA, H. T. 
Wetgand, W. P., Asat Cnmptroller. Penn«ylvr-'- "" — ' »„..,_ j_,_i., n. 

Weir. E. W., Dir. Elee, Research, Chicago. R<, 

Weist. J. J., Vice-Prendent. Kanns City Southern K' 

Welch, J. B., Ant. Vice Prts., Southern Railway i ,._ „. 

Wemett, 5. S., Aut. to Gen. And., Southern Pacific Company. San Franci 
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WwtpD, J. M.. Ami. Complrollrr, Lehigh Valky R.E. Co., New Yorii, N. V. 
Wojrick. J. P.. Director, Methods & Procedures, Pennsyivania R.R., PhiUdelph 
Whcirj, F. G., Conpl. a Secj., Term. R.R. Aan. ot St. Lwiii. St. Louis. I 
Whii^ E. A., ticn. Au(L. Chicaeo. Burl, a, Quincr R.R. Co., Chicago, Itl. 
WUM, G. L„ Aud.-GcDeTil Acctg., DmTer S Rio Grande Waura H.R. Co., Di 
WhJK. J. L., Secy.-Treai. a Auditor, Butte, Anaconda ft Pacific Br. Co.. A 
Whiit, R. R.. Aud. ReporU ft Statislici. Chesapeake ft Ohio By. Co., Ri[^bInand 
Whitman. R. O., Tr«u., Twin Bruich R.H- Co., 30 Church St, New York, N. 
Wielbuchcer, A. E., Tu Anditor, Misiouri Pacific K.R. Co., St. Louig. Mo. 
WintncB. D. J., Aim. Compt, Nortbera Fkdfic By. Ca. St Paul, Minn. 
WilharTD, W. E., Aud. Frc. AcctL, lllioaii Termiiia] R.R. Co., St. Louii. Mo. 
WiltiofOD, A. T.. Auditor Bcnna«, RodinE Compaiiy, Phili<fetplii«, P.. 
Willi. N. J., Auditor, American Refriierator Tian.it Co., St Louii. Mo. 
William, E. D., Asit Contr., Union Pacific JLR. Co., 120 Broadwar, New Yir 
WiUineham. W. E., Aud. Di.bM., Atch,, Topeka S S.F. Bj. Co., Topeka. Kani 
WiUoushbr, G. W., Aud. Reva., Ontario Northland Ry., North Bar, OiiUriD 
WilMfl, A. U, Co-ord. oi }t. Facil. Acct?., Canadian National Rys., Montreal, C 
Wilson. H, I,, As>t. loConipl., The Delaware ft Hudsc- " - •"- '■■--- '' 
Wiluo, K. T., Budeel SuperriKir, Watiash Railroad C 



Wooden. Donald G.. _ _, --. „.- 

Woodruff. K. T., Aud, Diihu,, Northern Pacific Ry. Co., St Paul, Minn. 
Worli. B. H., Aut Aud. Car Serv. Accta,, Chic, R.I ft Fac. R.R. Co., Chicago. 111. 
Wriebt, R. A,, Mer.. Road ft Equip. Aecia.. Pennsylvania Railroad. Philadelphia, Pa. 
Wnrdeman, G. j.. Tretium, South Omaha Ternin*! Rt. Co.. Omaha, Nebr. 
Wrnne, B. E., ContTolIer, Western Maryland Ry. Co., Baltimore, Md. 



[iVa. 

, a!^ 

Tertn. R. R, Co., St Louii, 



Yttf. J. O., And. PamiU Aecta., CHeMPeake ft Ohio R7. Co.. KJchmond. Va 
YouDf, H. A., A»t Compt, Chicago Great Wetlern Ry. Ca, Oelwdn, low*. 
Yoiinf. J. A., Anditor. Peori. ft Eiitem Railway CoDinany, Indianapolia. Ind 
Youniberv, W. P., Aud. at Diibts, ft Car Service, Illinou Tertn. B. R. Cc 

Zcii. P.M.. Vice-Prc. Akron, CanWn ft Yomjitown B.R. Co., Akron, OWo. 
Z*nk<, L. J., Atid. Dlibti., Chicago. Rock Iiland A Pacific R.B. Co.. Ctaleaco, lU. 
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